AGENDA
PUBLIC WORKS COMMISSION
CITY OF CROSSLAKE
MONDAY, AUGUST 4, 2025
4:00 P.M. - CITY HALL

1. Call to Order

2. Approval of July 7, 2025 Minutes (Motion)

3. Pat— Update on the status of retrofitting and installation of the streetlights along
Swann Drive

4. Pat/Phil — Update on County participation in the cost of Chip Sealing Public Works
Facility

S. Pat/Phil — Update on the status of bridge maintenance suggested from the county
bridge report

6. Pat/Phil — Letter from Jordan Larson regarding the Future County Highway Project
to rehabilitate CR 103

7. Phil — Discussion and approval of the amounts for 2025-Year 2 Assessments

8. Phil — Sunrise Boulevard Petition for Improvement Project

9. Discussion on Long Term Open Projects/Issues/Concerns:
e Trail Updates
e County Road Projects with Crosslake Updates
e Harbor Lane Updates
e Loon Center Update
e Developer/Contractor-Cunningham-Road Development without Engineering
approval
e 2025 Road Work
e Status of Roads — New Cemetery

10. Other Business That May Arise

11. Adjourn



CITY OF CROSSLAKE
PUBLIC WORKS SPECIAL MEETING
MEETING MINUTES
MONDAY, JULY 21, 2025
4:00 PM. - CITY HALL

Pursuant to due notice and call the Public Works Commission held its special meeting on
Monday, July 21, 2025, in City Hall. The following Commission Members were present: Tom
Swenson, Dave Schrupp, Gordon Wagner, Tim Berg and Mary Prescott was absent. Also in
attendance were Public Works Director Pat Wehner, City Council Member Robin Sylvester &
City Engineer Phil Martin. City Clerk, Char Nelson joined later in the meeting.

The meeting was called to order at 4:00 P.M. by Tom Swenson.

2024 was the year 1 of the road plan which included Daggett pine road mill and overlay (M &
0). During the 2024 season a Market Benefit analysis was completed by-NAGEL. The Public
Works Committee generated the city recommendation using the Nagel appraisal:

Single less than 5 acres $2,000

Single over 5 acres $3,500

Condo’s $ 500
Private Road with access to city road were treated as a secondary assessment which was %2 of the
primary assessment.

2025 was year 2 of the road plan and Phil discussed the construction. The city invested in a
private contractor to access Market Benefit for both residential and commercial properties.
Robin Sylvester read the city policy “Article IV. — Roadway Assessments” to ensure the public
understood the multiple options for the city to calculate the assessments. Nagel completed the
assessment based on “Fixed Assessment Rate Method”.

Phil provided aerial maps and a detailed list of parcels and the recommendation from Nagel and
Associates. Once Phil completed with his presentation of the maps and the Nagel
recommendations the committee commenced discussions on past year’s assessment amounts and
the changes to this year.

This will be the first time City of Crosslake will have commercial assessments. What we decide
on the business assessments will set a precedent, so we want to be very well prepared to stand
behind the logic. There is concern for some of the commercial properties who are only in
business for a few months a year.

Phil is looking for direction or guidance for the assessment amounts. The Commission feels the
assessments should not be at the high end of Nagels study. Phil went through the road projects
and different scenarios on lot sizes, amounts and properties that were assessed last year.



3.

Summary of Commission discussion:

Felt the Nagel report was a little steep

Asking Phil to rerun the numbers with consideration of a 10% increase over last year’s
applied assessment for residential. (for example, a residential was charged 2,000 last year
this year would be 2,200 if numbers are approved)

Residential property where city road is secondary access from private road would be
same theory as last year.

Old Log Landing residents are concerned that since their road was part of last year’s road
construction detour and that making deterioration of the road from all the traffic, they feel
their amount should be lowered. The commission had much discussion on but
determined all properties would be treated similarly and no special treatment for
Old Log Landing. They commented that much repair was done where needed after the
construction.

Asking Phil to run numbers for Commercial with a maximum cap and if there is a way to
add the 10% residential logic to commercial as well.

Asking Phil to run the Commercial Resort with a logic of Cabin (13 cabins) = Condo, and
main house as a residential. The amount for commercials seems a bit high for a seasonal
resort.

It was also mentioned that Crosslake Community School and Pine Peaks only have a
portion of Swann Drive and how do we assess those properties.

Reeds has partial access to Pioneer Drive as they also have access to and from County
Road 3
Ace Hardware has full access as Pioneer Drive is being 100% assessed
The Golf Course has 27 acres and is zoned as residential. There will be more discussion
on the amounts.

Zoning and land use is what is used to calculate the amounts in Town Square Pavillion
Park area. Town Square is considered commercial zoning and with Town Square having
4 roads around it but only % of the roads under construction with a total amount of .87
acre and using % of it for calculating that amount.

Reeds and Ace Hardware are a concern with the amounts being so high.

Phil said they have a 10-year payment plan for road assessments of $2,200-$3,000 and
$0.10-$0.20 per square foot. Phil is looking to be fairer for Reeds, Ace Hardware and

Crosswoods Golf Course but we need to come up with the best way of calculations or a
solution for their amounts.

Much discussion about the Cost of the Projects and how much the city has paid and how
much we are looking at assessments. This will be an important calculation to have
available for full transparency to the residents.

Phil did mention that he has not looked at the total cost of the project and what portion
the city is going to pay yet. Some years the city pays more, and we will need to come up
with the reconstruction set for commercial and set precedence for a new first.

National Loon Center and Reeds Bar Stock are both currently vacant commercial
properties for now until they are developed. Both will be paying a commercial rate but at
a reduced per square footage.

Nagel and Associates gives the amount but not a breakdown or calculation for amounts. It was
mentioned by Robin that calculation and documentation from last year to this year’s
recommendation would be helpful.



.

Phils goal is to see what we would like and how to go about the calculations as a group.
Assessment policies are hard to present and come up with amounts in some circumstances. We
would like to request that Nagel give us a little more history and how they came up with the
commercial assessment number. Dave Schrupp states that Nagel gave a range. The Commission
would like to use the low-end, he would also like Nagel to give us a graph with the ranges for the
residents to see.

Once amounts are set, the city can schedule an assessment hearing and at this time, the residents
will have a right to appeal and be brought in front of a judge for them to decide if they would
choose to appeal.

Phil will forward Sharyl his breakdowns to forward to Public Works Commission and more
discussion will be at the August 4, 2025, Public Works meeting.

Pat discussed the Waste Treatment Plant increased usages. He is meeting with the Engineers Vic
and John tomorrow, July 22, 2025, to discuss the problem and see what the options are or for an
explanation on what may be causing the high usage. It was mentioned that there is a possible
filter problem and can possibly rebuild filters. Pat will present the findings at our August 4,
2025, meeting.

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY GORDON
WAGNER TO ADJOURN THE MEETING AT 6:25 P.M.
A ROLL CALL VOTE CARRIED WITH ALL AYES.

Sharyl Murphy
Deputy Clerk/City Treasurer



CROWWING
"~ COUNTY
MINNESOTA

July 14, 2025

~ Attn: Char Nelson

City of Crosslake
37028 County Rd 66 -
Crosslake, MN 56442

» RE:,' Future County Hrghway PrOJect-

CP 18- 103 04

" The Crow Wing County Highway Department is planning to rehabilitate County Road (CR) 103 i the
- summer 0f 2026. I am following up as a Project Manager for the above referenced project that is within -

the city of Crosslake. The information below will mform the crty about the upcoming prOJect and provide
an opportunrty for the city to grve feedback.

The Crow Wing County Hrghway Department is planmng to rehabilitate CR 103 between County State
Aid Highway (CSAH) 39.and CSAH 3. The project is anticipated to involve culvert rehabrhtatron
multiple intersection safety improvements, as well as bituminous resurfacing.

Over the past year the City and County have had multiple conversations related to the proposed right turn
lanes and the striped width of the travel lanes. Through guidance received from the City, the County
plans to move forward with striping the travel lanes at 11 feet wide (allowing for 1 foot of additional
paved shoulder), installing centerline mumble strips (for added safety with the narrower 11 foot lanes), -
and foregoing the right turn lane at Perkins road. :

The purpose of this letter is to inform you that this project is currently in the preliminary planning and
design phase. Ifthe City wishes to address any certain aspects of this project, or bid any resurfacing
project jointly, please contact me by October 2025 so your concerns can be addressed. Meeting this
deadline will ensure the project remains on schedule for the project letting date.

-

. Ifyou would like a representative from the County Highway‘Depertrnent to present this project at a future

council meeting, or have questions relating to the project, please contact me at the number listed below or
e-mail at jordan. larson@crowwmfz gov. Also, please.check our websrte for updates on current and '

= upcoming prOJects

‘ Smcerely,

%02#/—

Jordan D. Larson _ '
Senior Engmeer/ Project Manager i Tlmofhy V. Bray P E. County Engmeer
.- ‘ Robert Hall, P.E. Assistant County Engineer
Highway Department
" 16589 County Road 142
. P, P : Brainerd, MN 56401
Our Vision: Being Minnesota's favorite place. :
Our Mission: Serve well. Deliver value. Drive resulfs. ) _ Office: (218) 824-1110
Our Values: Be responsible: Treaf people right. Build a better future. Fax: (218) 824-1111
C ‘ . ’ = WWW.Crowwing.us



T\ BOLTON
) & MENK

Real People. Real Solutions.

EMORANDUM
Date: July 31, 2025
To: Pat Wehner, Public WqrKs Director

From: Phil Martin, P
Subject: Update for Au, 22025 Public Works Meeting

Year 2 Road Improvements
All work is completed. I have requested the project cost to date from the County.

Based on the special PW Commission meeting I have revised the preliminary assessment rolls (attached)
for discussion. Our goal would be to provide a recommendation to the Council and upon Council
approval a public hearing date would be set.

Harbor Lane Improvements
Construction resumed on July 7, 2025. As of today, the trail has been rough graded and 2/3 of it has class

5 placed. The north-south segment reconstruction began on July 28", We anticipate concrete curb to be
placed next week and tentatively for paving the week of August 11.

We are preparing Partial Payment 2 for the contractor for work through July 25, 2025.

Private Development Roads— Below are general updates for property development that has expressed an
interest in turning over their road to the City:

e River Trail Road (Cunningham) — No update since we notified them of conditions regarding
subgrade confirmation.

e Grand Review (Miller) — First lift of pavement placed last month. No recent activity since.

e Rolling Woods (Nevin) — We have received plans that meet the City’s ordinance. Additionally,
we verified class 5 aggregate depth. The first lift of pavement was placed on July 25, 2025. The
work remaining is for seeding to be completed, final paving, and shouldering. Once all that is
completed and the grass establishment is 70%, the City could take over the road as a public road.

County Rd 103 Trail — The City retained Steven Blondo to do the archeological work and the LAKE
Foundation committed to pay for it.
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3.

Sec. 42-90. - Initiation of an improvement project.

Public improvement projects can be initiated in the following ways:

(1) Public improvements projects may be initiated by petition of owners of at least 35 percentin
frontage of the property abutting the proposed improvement. A three-fifths majority vote of
the city council is required to commence the project.

(2) Public improvements also may be initiated by the city council when, in its judgment, such
action is required. A four-fifths majority vote of the council is required to initiate the
proceedings.

(3) If 100 percent of the affected landowners sign the petition requesting the improvements,
then the city may omit the feasibility study and preliminary public hearing as required in
M.S.A. ch. 429.

(4) The cost of a feasibility study shall be included in the final assessment of the project. If a

project is not ordered, then the cost of a feasibility study will be paid by the city.

(Ord. No. 94, § 2(10.2), 2-9-1998; Ord. No. 358, 8-12-2019)



City Clerk

From: laurel@uslink.net

Sent: Tuesday, July 29, 2025 12:56 PM

To: cityclerk@crosslake.net; Jackson Purfeerst

Cc: kniefel5@msn.com; ‘Nancy McEnroe'; Laurie Prem

Subject: Sunrise Boulevard Road Petition

Attachments: CROSS -- SBNI Road Petition 2025.pdf; Hovda Sunrise Blvd Road Doc Document_

2025-07-28_072001.pdf

Good afternoon! Since the day Mayor Purfeerst and City Clerk Nelson called me earlier in July, we have
collected two more signatures from Sunrise Boulevard residents. We have a commitment for one more,
but due to logistics they may not have that in our hands until after the 8/4 meeting. Butas we do the
math, for a 35% commitment of residents, given we have 17 households on the boulevard, an extra lot at
Prems, and 3 lots that belong to the SBNI nonprofit, that’s 21 lots and 35% of that would be 8 signatures
(which were turned in originally in early July), and we now have 10 signatures. This seems to be enough
to meet the 35% for the August 4 meeting, but please let me know if the calculation needs to be done
differently. We will assume we have a sufficient count and have met the 35% unless we hear otherwise
from you, but please confirm either way. Residents of Sunrise Boulevard, led by Rob Kniefel, will plan to
attend the August 4 public works meeting (4 p.m.) to ensure Sunrise Boulevard is placed back on the

road repair schedule.

Please let me know if you need anything else from us on this, or if | need to send it to someone else (orif |
need to bring the original to City Hall). | have the original, of course, but am attaching the scanned
version and one electronic set of signatures which were emailed from out of state by supporters Dave &

Tracy Hovda).
Thank you for all that you do!

Laurie Prem, Sunrise Boulevard Resident (filling in for Nancy & John McEnroe)
laurel@uslink.net/ 612-750-3316




| Synviae, Boulogurst
- cwydawgﬂgyﬂﬂu
PETITION FOR LOCAL IMPROVEMENT

(MORE THAN 35% OF PROPERTY OWNERS)

Fisi
Crosslake, Minnesota \)U{ )\/j 6 ,20 ﬁ 5

To the City Council of Crosslake, Minnesota:

We, the unders,igned owners of not less than 35 percent in frontage of the real property abutting on

5 whteee 1Zlv, Street, between the - line of
Street and the line of . Street hereby
petition that such street is improved by pursuant to Minnesota Statues,

Chapter 429.

-Owner’s Name Owner’s Signature Legal Description of Property or Real Estate Code

: (Please Print) ‘ & F Q/ZO,S_SW:E 58&' 30 TWP "’57
-u;CS\\Nd-NANEJ/ %% C i3 2 o peS o SuMEASE Beae
' Vee o)1 K
[m’!lv eyt Ra a

L Me Frite€ Lo 1Y {43005
; ~ P Pl (O -183 005!
Tim P Teagpe B 0P
M @@Af%/u Pavcel T 14200606
4 14200 blo 2
14 200 665

faved 10 1H30808
D D) 14 170000030904
14200006

10.

11.




ADDENDUM TO PETITION FOR LOCAL IMPROVEMENT
(MORE THAN 35% OF PROPERTY OWNERS)

Crosslake, Minnesota July 5, 2025

To the City Council of Crosslake, Minnesota:

We, the undersigned owners of not less than 35% percentage in frontage of the real property abutting on

Sunrise Boulevard Street, between the line of
Street and the line of Street hereby
Petition that such street is improved by pursuant to Minnesota Statutes, Chapter 429.
Owner’s Name (printed) wner’s Signature Legal Description of Property or Real Estate Code
/“Q Properis, TD! 19200656
DaviD HovDi %M— Sec; 30 TwWP133 Ruge: o) Sunnse ferdi B0+ 12

'/1}0»('4\[ %Vc&m (\&‘2{9—07(5/3‘”&!‘\ Same 45 above

This Document: CROSS -- SBNI Road Petition Addendum 2025.docx

ORIGINAL SIGNED FILE: CROSS -- SBNI Road Petition 2025.pdf
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I Breezy Point council r... .
pineandlakes.com g
— ECHO »»
= Q JOURNAL £ o
$2 for 6 months

SUBSCRIBE NOW

pen houses X

Currently, the city’s policy for
assessments during reconstructions
and overlays is half from the city
and half from residents for roads
newer than 15 years, and assessing
residents 100% for roads older than
15 years.

The council hopes to find an option
that may be more equitable to the
whole community.

“I think about it from the perspective
of our community. It’s a community

that ic nieed hv a Int of nennle whn

L0 |




