
CITY OF CROSSLAKE
PUBLIC WORKS COMMISSION

MEETING MINUTES

MONDAY, FEBRUARY 2, 2026
3:00 P.M. – CITY HALL
Pursuant to due notice and call the Public Works Commission held its regular monthly meeting on Monday, February 2, 2026 in City Hall.  The following Commission Members were present: Tom Swenson, Gordon Wagner, Tim Berg, and Mary Prescott. Dave Schrupp attended via Zoom. Also in attendance were Public Works Director Pat Wehner, City Administrator Lori Conway, City Engineer Phil Martin, Council Liaison Robin Sylvester, and Deputy Clerk/City Treasurer Sharyl Murphy
1.
The meeting was called to order at 3:00 P.M. by Tom Swenson. 
2.
A MOTION WAS MADE BY TIM BERG AND SECONDED BY DAVE SCHRUPP TO APPROVE THE MINUTES OF JANUARY 8, 2026.  MOTION CARRIED WITH ALL AYES.
3.
Pat discussed the draft ordinance amended by Char Nelson for developer roads to review.  Added in the City Code 42-91 and that the developers must have the road paved and then chip sealed after one year at the owner’s expense to cover the city.  We will need to change the application for Planning & Zoning agreement, so the developers are aware of the changes and costs of chip sealing.  Planning & Zoning will need to follow up on the roads. Add a question to application asking if they plan to turn the road over to the city and that they are aware that the city requires the road to be chip sealed one year after it is paved.  Answer yes/no on application and if no, your plan is not to turn the road over, if answer yes, they must set up an escrow account for sealcoating. We will have Cheryl with Planning and Zoning modify the forms.
4.
Robin discussed parking on the roads overnight parking by the train museum on County Road 66 and spoke to Public Safety, Police and County and there is no ordinance and they don’t enforce overnight parking on the road.  

5.
Phil Martin met with Crow Wing County on the sidewalk extension from Bald Eagle Pass to Marine Max entrance and came up with approximate costs for 3 options.  Option 1 – Place a 6-ft wide concrete sidewalk behind the existing curb along the east side entrance to Marine Max for people who dock their boats with an approximate estimated total of $410,000  or replace with a 10-ft wide bituminous trail for an estimated cost of $275,000. Option 2 – Remove east side parking lane, remove curb, install new curb with grass and a 6-ft wide concreate trail for and estimated total $552,000 or replace it with a 10-ft wide bituminous $415,000.  Option 3 – Install a crosswalk at Edgewater Lane with flashing lights for $50,000.   The Commission feels that this is an expensive project and possibly would be on board with option 3 if necessary.  Questions were asked if someone did get hurt, who is responsible for the accident?

Would we be able to consider this on a trail study in the future. Phil mentioned about a possible trail connecting Shores Drive down through Bald Eagle and running behind the Junkers property. Will this crosswalk even get used during the winter months?  Would the County split the cost of the Crosswalk?  Phil mentioned that we should reach out to them and ask.  

A MOTION WAS MADE TO RECOMMEND TO THE CITY COUNCIL BY MARY PRESCOTT AND SECONDED BY DAVE SCHRUPP BASED ON THE ENGINEER’S ESTIMATES THAT THE MOST REASONABLE OPTION WOULD BE OPTION 3, INSTALLING THE CROSSWALK WITH FLASHING LIGHTS.  MOTION CARRIED WITH ALL AYES
6.
Phil updated on Harbor Lane and said he is just waiting to see if the grass grows and probably will be sometime in June to close out the project.
7.  Phil gave an update on Year-3 Road Improvements and said the County opens bids on 2/18/2026.  We will also plan to add Sunrise Blvd for approximate $275,000 into Year-3.  Phil would like us to get City Council approval so we can move forward bidding Sunrise Blvd shortly after County bids open on 2/18/2026.

A MOTION WAS MADE BY GORDY WAGNER AND SECONDED BY MARY PRESCOTT TO RECOMMEND TO THE CITY COUNCIL FOR APPROVAL TO BID SUNRISE BLVD AFTER 2/18/2026.  BIDDING EARLY IN THE SEASON IS BEST PER PHIL.  MOTION CARRIED WITH ALL AYES
8.
Phil gave a report and updated on 5-Year Road plan and which the Commission has been working on since last June.  He extended it out to Year-6 and Year-7 in the approximate amounts of $1M each year with some modifications on Year-4 and Year-5. Phil stated that even by adding these extra years, the city will still not be 100% done with all the roads. There will still be roads requiring full depth reclamation or reconstruction after completing the year 7 (2030) road improvements with an estimated cost of over $2 million. We will need to bring a recommendation to the City Council and set a schedule a Public Hearing for public input prior to adopting the amended 5-road plan. 

A MOTION WAS MADE BY GORDY WAGNER AND SECONDED BY TIM BERG TO RECOMMEND TO THE CITY COUNCIL THAT THEY ACCEPT THE AMENDED 5 YEAR ROAD IMPROVENT PLAN WITH THE ADDITION OF YEAR 6 AND YEAR 7 ROAD IMPROVEMENTS AND PROCEED WITH THE ADOPTION PROCESS BY SCHEDULING A PUBLIC HEARING TO RECEIVE PUBLIC INPUT ON THE AMENDED 5 YEAR ROAD IMPROVEMENT PLAN.  MOTION CARRIED WITH ALL AYES
9.   Tom Swenson updated on Sunrise Blvd. and mentioned that plans are about 80% done. 
10. Phil – Trail discussion on County Road 103 the Archeological study showed that if we make a trail along County Road 103 that we don’t dig down too much because it goes right over burial grounds. Higher grounds overlooking waters, have a higher chance of having burial grounds.  More discussion on trails at next month’s meeting.  
11. Pat updated that he had no news on the bio solids study and was still working on that.

12.  Tom-Robert Street access now has a camera and to monitor who is coming and going.

13.  Lori Conway gave an update regarding the Mad Rabbit Sewer Claim and said we are waiting for a response on the counter claim. We never paid them since they never invoiced us and are now just waiting for their response.
14. Lori updated on the Army Corp of Engineers contract and will be signing off with no additional charges and still will be $2,600 monthly or $31,200 years.  
15. Tom - Ann Schwarz was supposed to speak during the public forum at last month’s City Council meeting and did not show up regarding installing a commercial water meter for her VRBO property.  We have a list and keeping track of who is picking up their meters and being completed.  
16. Pat updated that Ace Hardware will be installing their meters shortly but there was an illegal tap that only goes out to an outside spicket 

17. Pat – updated that the County wanted to set up a brine station in the Maintenance Joint Facility building for mixing the brine in a 6000-gallon tank.  This is now off the table.  Pat spoke with the County on 2/3/2026.

18.
A MOTION WAS MADE BY TIM BERG AND SECONDED BY DAVE SCHRUPP TO ADJOURN THE MEETING AT 4:05 P.M. MOTION CARRIED WITH ALL AYES.
_____________________________________

Sharyl Murphy
Deputy Clerk/City Treasurer
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