AGENDA
PUBLIC WORKS COMMISSION
CITY OF CROSSLAKE
MONDAY, DECEMBER 1, 2025
4:00 P.M. – CITY HALL


1.  Call to Order

2.  Approval of November 3, 2025 Minutes (Motion)

3. Public Works Commissioners Terms

4. Pat – Any update on the cost estimate for the filter repairs at the sewer plant                                   

5. Pat – VRBO’s that are connected to City Sewer will be required to install a water meter provided by the city to bill them as a Business. We have received the new sewer meters and are being installed, and we hope to process December Billing using the new system.

6. Pat – CSAH 66 between Bald Eagle Drive and Log Landing in the summer of 2028 with extending the sidewalk on the east side. Any new updates? 

7. Phil – Memorandum Updates with updates for Year 2 Road Improvements. Has the city received a final invoice from the County?

8. Phil – Year 3 Road Improvements - adding chip seal to Harbor Lane and Allen Ave & adding Bituminous M&O to Wilderness Trail and Sugarloaf Road has been approved by the City Council.

9. Phil –5-Year Road Plan discussion-
· Year 4 proposed changes
· Year 5 proposed changes/additions
· Year 6 proposed additions
· Year 7 proposed additions

10. Phil – Update on Sunrise Blvd-Council approved preparation of report & hearing on improvements

11. Discussion/recommendation for Council to amend appropriate Ordinance to require Developers to be responsible for the cost of chip sealing a new road prior to the City accepting the road for future maintenance.

12. Recommendation that we accept Sylva Lane (Dan Miller) as a new city road and all future maintenance











13. Discussion on Long Term Open Projects/Issues/Concerns:

· Trail Updates
· County Road Projects with Crosslake Updates
· Loon Center Update
· Bio Solids Study-John is working on the Study
· Mad Rabbit Sewer Claim Update
· Robert Street Access Traffic-2026 Discussion
· January 5, 2026 Meeting (Previous years there is not a meeting in January?)
· Encourage Paperless & ACH Payments for Sewer Invoices
· Public Works Meeting new start time in 2026
    
14. Other Business That May Arise


15. Adjourn
  


