CITY OF CROSSLAKE

PUBLIC WORKS COMMISSION

MEETING MINUTES

MONDAY, NOVEMBER 3, 2025

4:00 P.M. – CITY HALL

Pursuant to due notice and call, the Public Works Commission held its regular monthly meeting on Monday, November 3, 2025, in City Hall.  The following Commission Members were present: Tom Swenson, Dave Schrupp, Gordon Wagner, Mary Prescott & Tim Berg. Also in attendance were Public Works Director Pat Wehner, City Engineer Phil Martin & Liaison Robin Sylvester.  Also in attendance were City Administrator Lori Conway and Parks Director TJ Graumann.
The meeting was called to order at 4:00 P.M. by Tom Swenson.


A MOTION WAS MADE BY GORDON WAGNER AND SECONDED BY MARY PRESCOTT TO APPROVE THE MEETING MINUTES FROM OCTOBER 6, 2025 

THE MOTION WAS CARRIED WITH ALL AYES.
City Administrator Lori Conway gave an update on the Mad Rabbit Sewer Claim and apologized for how long it has been taking to have an answer.  With several attempts, she stated the complaint is out for personal service. It will be delivered, and the contractor will have 10 days to respond and if there is no response from either party or from their attorney, then we will file it with the courts in the amount of $42,406.08.  Both parties, Trenchless Pipe Repair and Alex Olson will be served since Trenchless Pipe Repair owned the equipment being used by Alex Olson.  Lori will give an update at the December Public Works meeting.
Parks Director TJ Graumann had discussion regarding the Robert Street Public Access and mentioned that the residents were concerned about the increased commercial traffic and large barges are going to peal up asphalt and damage the road with the extra traffic.  They are continuing to use this access since the DNR are not there to check each boat before and after going on & off from lake to lake.  They know that they are not decontaminating their barges before moving onto another lake.  

TJ is looking for recommendations and help on this matter.  Can we do some research and look for some suggestions to help eliminate the invasive species spreading from lake to lake.  Do we contact WAPOA and the DNR?  The Barges taking docks and lifts in and out are the main concerns. Starry Stone Wort has been found in Cross Lake in 2024 and WAPOA took immediate action to eliminate the spread. He asked what do we do to mitigate the concerns?  Do we hire for select hours for inspections at this access. The barges would then find another access that isn’t inspecting.  We would need to hire for all accesses to eliminate this problem. Or do we post signs that the accesses are open during certain hours for commercial use at each access. Dave made a motion to close this access during the summer months and open for just the winter months.  The motion died for lack of a second.   TJ wanted to communicate this and is looking for help and guidance for decisions.  He will discuss with WAPOA and have more discussion in January or February Public Works meeting.  

Pat informed the Commission that he is still waiting on receiving a cost estimate for the filter repairs at the sewer plant.  We will discuss this again at the December meeting next month.
Pat discussed Simonson Lumber Sewer Connection and mentioned that they are all connected to the sewer and now being metered each month.  

Pat mentioned that the meters will be here in the next few days and should be ready to be installed in the next couple of weeks.  

Pat discussed VRBO’s and connections to the sewer system being installed and water meters on their wells as they are running a business along County Road 66 was discussed and Pat hasn’t received the prices to provide Mayor Purfeerst the price per unit.  More discussion at the December meeting.
Pat discussed CSAH 66 between Bald Eagle Drive and Log Landing with extending the sidewalk on the east side.  Pat and Phil have had several discussions and asked Lori to speak to Cindy (Chamber of Commerce) and see if the businesses really want a sidewalk. The businesses will not have much room and make it a very tight squeeze by adding a sidewalk without moving the curb.  The County doesn’t have much interest in digging the road up and moving the curb.  There is a stormwater sewer issue by the Dairy Queen that will need to be addressed first. Phil stated the county is just planning a mil and overlay and not doing any curb removal.  Therefore, we will not be replacing the trail and Pat should include sealcoating the trail in 2026.
Phil discussed the pricing for Micro Surfacing at $6.50/sq yd. and Chip Seal at $3.10/sq yd.  The county feels it should last as long as the chip seal but can be driven on 30 minutes after it is applied.  Micro Surfacing also has an extra scratch layer.  If we choose to go this route with the county, it may not cost us $6.50 sq/yd.  Chip seals last approximately 5.7 years here but that is with less traffic areas and not the businesses.  Gordy questioned, why we would pay more for micro surfacing if there are no benefits and the cost is twice as much as chip seal.  Phil stated this is just informational and wanted to pass it on for now and we do not need to act on it yet.  
Phil gave an update on Bar Stock Curb Improvements and pricing at $4,275.96 with 

Two 30-foot-wide driveways on Pioneer Drive.

Loon Center Curb Improvements pricing at $17,525.29 with one 30-foot-wide driveway opening with sidewalk replacement on Swann Drive and one 30-foot-wide driveway opening and one 5-foot-wide sidewalk on Pioneer Drive.  Staff can now invoice Barstock and the Loon Center.
Phil discussed Harbor Lane and mentioned it is complete but is waiting to see if the permanent grass is at least 70% before we close out the project.
Phil gave an update for Private Development Roads and the development that has expressed an interest in turning over their road to the city.  He has no updates on River Road and Grand Review.  CSAH 3 Frontage Road the city will need to review ordinance language regarding the condition and acceptance when roads sit for a period.   Generally, a road must sit for one year once paved and then the following year it should seal coated.  

Dan Miller has requested the city take over the road.  Based on review, Phil recommended that the crack in the pavement be filled, added a stop sign and mentioned that this road is not in the 5-year plan.  If revised it could be added for chip sealing as early as the summer of 2026 but more likely in the summer of 2027 in the amount of approximately $11,160.

It was also mentioned that we need to come up with language for the city ordinance to deal with the developer being responsible for the cost of chip sealing the road the year after it is paved. 

Phil discussed Sunrise Blvd petition from the property owners to improve their road.  This road was not part of the original 5-year plan because of the condition or ratings.  He did put together a Feasibility Report for Sunrise Blvd at $294,000 and did include the 20% contingency amount.    There are 19 lots and 3 back out lots for Sunrise Blvd.  We will present it to the city council and if approved set up preparation for a public hearing. They are not in our 5-year plan and will be assessed using Mn Statute 429.  Assessing will be done similar to how Harbor Lane was done.  Discussion was made that we increase the 2026 assessments 5% for inflation.
A MOTION WAS MADE BY TOM SWENSON AND SECONDED BY DAVE SCHRUPP

TO RECOMMEND TO THE CITY COUNCIL THAT THEY ACCEPT SUNRISE BLVD. 

FEASIBILITY STUDY AND SCHEDULE THE ASSESSMENT HEARING FOR ROAD 

IMPROVEMENTS.  

A MOTION WAS CARRIED WITH ALL AYES.

Discussion on the original 5-year Road Improvements was added in year-6 and year-7 or would we like to create a new 5-year road plan.  Soil borings were completed for year-3 improvements and showed variable pavement depth.  Phil presented the year-3 soil boring summary and discussed if bituminous is less than 3-1/2” then that would be a road for just an overlay.  If over 3-1/2” then those roads will need M&O.  Year-3 approximate cost is $250,596.38 for Chip Sealcoat and $419,132.87 for Bituminous Overlay.  If all roads from year-5 improvements were done in year 3 that would bring the city close to $1M.  Adding in Wilderness Trail, Sugarloaf Road and Sunrise Blvd will bring the total cost closer to $1.2M.  In the past, Phil tried to keep each
Road project closer to $1M and stated by working with the County, we are saving money, and this may come in a little lower.  

Phil mentioned approaching the city council and recommended that we add the additional roads to year-3 improvements, due to the lower cost and move ahead to stay up on the street ratings.  Also, costs are still at a reasonably lower price.

A MOTION WAS MADE BY GORDON WAGNER AND SECONDED BY MARY

PRESCOTT TO RECOMMEND TO THE CITY COUNCIL TO MODIFY YEAR 3 AND ADD 

THE ADDITIONAL ROADS WILDERNESS TRAIL AND SUGARLOAF ROAD.  

THE CITY MUST PROVIDE TO THE COUNTY A LIST OF ROADS IN YEAR 3 FOR CHIP 
SEALING AND M&O BY THE END OF NOVEMBER.  

A MOTION WAS CARRIED WITH ALL AYES.

Phil did mention that we can move Sunrise Blvd to 2027 if we want to keep the 2026 city costs lower.

Phil discussed year-4 and year-5 and how we want to split the roads up for M&O and possibly add the remaining roads from year-5 M&O to year-4.  Will have to make an amended 5-year plan by adding a year 6 and year 7 in order to get the additional roads eligible for issuing bonds.
Pat discussed the Striping Machine and mentioned after having a little practice, his staff will get better at using the machine.  The cost to have striping done by a company is $2,000 for callout and $0.60 per foot.  
A MOTION WAS MADE BY GORDON WAGNER AND SECONDED BY DAVE SCHRUPP

TO RECOMMEND TO THE CITY COUNCIL THAT WE RETAIN OUR STRIPING 

MACHINE AND CONTINUE USING OUR MACHINE.
A MOTION WAS CARRIED WITH ALL AYES.

Discussion on Other Business-
· Loon Center will begin next week with moving dirt and put on hold until Spring
· Public Works Meeting start time to start at 3:00 effective in 2026
· Public Works Commissioner Terms-provide at next meeting

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY GORDON WAGNER TO ADJOURN THE MEETING AT 5:25 P.M.


A MOTION WAS CARRIED WITH ALL AYES.

Sharyl Murphy
Deputy Clerk/City Treasurer


