PUBLIC SAFETY MEETING MINUTES
Wednesday June 9, 2021 0900
Meeting called to order by Mayor Nevin/Kevin Sedivy: 0901

Attendees: Mayor David Nevin
Council member Aaron Herzog
Police Chief Erik Lee
Fire Chief Chip Lohmiller
Curt Mowers
Kevin Sedivy - Chair
Bob Heales
Kevin Lee

1) Hose/Training Tower Fees — Tabled
a. Kevin/Chip to meet prior to next meeting

2) Crosswalk LED Signage
e Bob Heales went over the quotes for led flashing crosswalk signage
0 Quotes do not include Installation
0 Discussion on locations
O Priority: 66/3, Swann/66, Dagget/66
0 Phil Martin will look at exact location for signage installation
e 2-3Week lead Time
e County is on board with signage
e Move forward with project
e Have Public Works / County input and help on Install
e Motion by Bob Heales to recommend to the City Council the Purchase of Trafficalm
SA328RRFB at $5,212 / per unit plus posts and install not to exceed $20,000.
e Second Kevin Sedivy - Motion Carried
e Bob Heales and Kevin Sedivy will be at Council Meeting to present updated Bids to
Council.
3) Meeting Dates
e Kevin Sedivy made the motion to move the Public Safety Committee Meetings to the First
Wednesday of the Month to be prepared for Council Meetings the following week.
e Second Aaron Herzog — Motion Carried

4) Chip Lohmiller introduced Heart Safe Community information
e Stephanie Neumann called Chief Lohmiller to discuss how the City of Crosslake can become
a Heart Safe Community and wanted to be involved.She will help with fundraising and
getting the City qualified to become a Heart Safe Community



e Kevin Lee (north) informed the group that Brainerd and Breezy Point are Heart Safe
Communities. He has some background with this and will send Chief Lohmiller more
information.

o Chief Lohmiller made a motion to go to the City Council for a resolution of support from
the Council to move forward on this project.

e Second by Kevin Sedivy — Motion Carried

New Business
1) Kevin Sedivy wanted clarification on the Golf cart policy in the City of Crosslake

2) Mayor Nevin discussed the issue with passing on the right in the City limits.
a. Seems to be an increase and wanted to know how the Police Department handles these.
b. Look to crack down on this before someone is injured.
3) Chief Erik Lee brought up to the group that he may have 2 employees leaving in the next 6
months.
a. Reasons for leaving
i. Compensation
ii. Benefits
iii. More team options
b. How can the City help retain the hired Police officers?
i. Look at comparable salaries.
ii. Look at comparable benefits
4) Fire Department Payroll
a. Chief Lohmiller will bring to group comparable pay/benefits from other departments.
b. Would like to get proposal together before Budget discussion with Council.

Motion to adjourn: Sedivy
Second: Bob Heales
Motion carried 1115



