Crosslake Parks & Recreation/Library Commission Agenda
Wednesday, January 28, 2026

Crosslake Community Center 9:00 A.M.

1. Call to Order

2. Approval of Agenda (action/motion)

3. Appointment of Chair (action/motion)

4. Appointment of Secretary (action/motion)

5. Approve November Minutes (action/motion)
6. Old Business

7. New Business
a. County Road 103 Shared-Use Trail (action/motion)

8. Other Business
a. Updates
i. December Council Actions
ii. Park Master Plan, Phase Il
iii. 2025 Review
iv. 2026 Outlook
v. Trail Projects
vi. WinterFest
b. Comments from Commission
c. Pequot Lakes Community Education Update
d. Crosslake Community School Update

9. Open Forum — No action will be taken on any of the issues raised. If appropriate, the
issues will be placed on the agenda of a future Parks & Recreation/Library
Commission meeting. Speakers must state their name and address. Each speaker is
given a three minute time limit.

10. Adjourn (action/motion)



