BUDGET WORKSHOP

CITY OF CROSSLAKE
THURSDAY, NOVEMBER 19, 2020

2:00 P.M. - CITY HALL

1. Call to Order
2. Pay 2021 Levy and Budget Update

4. Adjourn



Public Works Meeting Notes Partial for the 11-19 2020 Budget Meeting
November 19, 2020

Members Present: Doug Vierzba, Tom Swenson, Gordy Wagner (via Zoom), Dale Melberg
Others Present: Ted Strand, Phil Martin from B & M, Dave Schrupp, John Andrews, Aaron Herzog, T) Graumann, Marcia
Volz, Dave Nevin,

1. Call to Order. Meeting called to order at 10:30 am.

2. The following Motion was made at the October meeting. This October meeting motion should not be acted on as
it was replaced with the motion dated 11-19-2020.

10-5-2020 Motion by Tom Swenson, second by Mic Tchida, approved by all to recommend that the
Council shifts the S150K budgeted in 2020 for Bio-Solids to be added to the S50K budget for Lift Station
Control Panel Replacements. A total of S200K to be placed in a reserve account to be used in 2021 for
Lift Station Control Cabinet replacements. The projected total cost to replace all 7 lift stations is S350K.

11-19-2020 Motion by Tom Swenson, second by Dale Melberg, approved by all to recommend that
the Council shifts the S150K budgeted in 2020 for Bio-Solids be reserved to cover costs in 2021 related
to the repair of the Clarifier. The $50K budgeted for Lift Station Control Panel Replacements along with
any other unused levy monies in 2020 be placed in a reserve account to be used for Lift Station repairs |
as Lift Station upgrades will be moved to 2022.

Regarding the Clarifiers, the monies will be used to cover Engineering reviews and possible changes to
the Clarifier building as determined by the Engineering review. Bolton and Menk will provide a revised
quote at the December council meeting which will discuss the January 2021 review of one of the
existing clarifiers that will be taken off line for review. B&M will target to provide a more detailed
proposal of their findings on what is needed to repair both at the February 2021 Council Meeting.
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City of Crosslake
2020 Budget Assumptions
11/19/2020 Budget Meeting

Previous Budget Meeting(s):
Workshop-Meeting—August27-2020-2:00- P M-
Werkshep-Meeting—September3;2020-100-P-M{Continuation-of 8.27.2020-Meeting)-
Set-Preliminary-tevy-at-the-September14. 2020 Regular Council-Meeting
Preliminarr-Budget-Set-No-Laterthan-September-30,2020-
Workshop Meeting - November 19, 2020

Proposed Truth In Taxation Meeting and Final Levy Certification - During Regular Meeting on December 14, 2020.

Revenue Assumptions:

- Levy
- Levy challenges.

- Does not provide any funding to cover Sewer Fund deficit - assumes General Fund would cover any deficit.

- EDA
—EDA-Levy-at-$106,000
- EDA Levy at $16,000

- Sewer Rate Adjustment

B d mentof$0-over2020—A a_adi

- Sewer Rate Adjusted from $50 to $52 Effective 01/01/2021
Expenditure(s) Assumptions:

- Operating Expenditures vs. Non-Operating Expenditures

- Salaries/Benefits:
- Adjustments in accordance/consistent with applicable union contract.

- Staffing level(s) - same as where we ended up at the end of 2019.

- Capital Expenditures
- Projects funded with a combination of debt, cash, and special assessments.
- Status of Potential Sewer Extension - From Fire Hall north to HWY 16/66- intersection
- Updated Road Project(s) and Funding
- Status of Biosolids Project

P . :]:- % IBE F. l l E . ." .!. F ‘ . ) I l l Il d,g.e{T

Other Discussion Items(s);
- Update on bond issuances(s)

- Council Direction
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City of Crosslake
2021 Budget - Impact of Revisions - All Budget Meetings

11/19/2020
Revenue Assumptions:
Total Revenues - 08/13/2020 Budget Version $ 9,688,756
Revenue Adjustments From 8/13/2019 Meeting
General Levy Reductions (114,450)
Adjust Special Assessments and Interest (1,434)
Adjust Debt Proceeds 327,430
Total Revenue Adjustments 211,545
Total Revenues - 08/27/2020 Budget Version $ 9,900,301
Revenue Adjustments From 08/27/2020 Budget Meeting
General Fund Levy Reductions - Capital Related (159,690)
Changes in Debt Financing - Capital Related (2,398,430)
Change in EDA Budgst 6,000
Total Revenue Adjustments (2,552,120)
Total Revenues - 09/10/2020 Budget Version $ 7,348,182

(Certified Preliminary Levy on 9/09/2019)

Revenue Adjustments: 09/10/2020 Budget Meeting

Adjust Levy to Match Pay 2020 Tax Rate 281,651
Remove Financing for Plow Truck - Purchase Pulled into 2020 (250,000)
Reflect Sewer Rate Adjustment 12,200

Total Revenue Adjustments 43,851

Total Revenues - 09/14/2020 Budget Version $ 7,392,032

Revenue Adjustments From 09/14/220 Budget Meeting
Adjust General Fund Levy for 2021 Budget ltems Paid out of CARES:

Remove Radio Purchases from 2021 (CARES) (20,000)
Remove 2021 Turnout Gear (CARES) (11,200)
Remove 2021 Helmets (CARES) (1,140)
Remove Vehicle From Parks 2021 (CARES) (33,880)
Revise Interest Income Adjustment for Changes in Interest Rates (30,000)
Adjust Bonding/Certs for Revised Project Costs (98,580)
Total Revenue Adjustments {194,800)

Total Revenues 11/19/2020 $ 7,197,232
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City of Crosslake
2021 Budget - Impact of Revisions - All Budget Meetings
11/19/2020
Expenditure(s) Assumptions:
Total Expenditures - 08/13/2020 Budget Version $ 10,104,256
Expenditure Adjustments From 8/13/2020 Meeting
101-General Fund
41400 - Administration:
Revise Health Insurance Estimate (2,189)
(2,189)
41910 Planning and Zoning
Revise Health Insurance Estimate (2,189)
Uniform Allowance -
(2,189)
42110 - Police Administration
Revise Health Insurance Estimate (5,913)
Revise Subscriptions for Watchgaurd - Cloud Storage 5,000
Revise Capital - Delete Radios, add Conference Table (11,000)
(11,913)
42280 - Fire Administration
Adjust Capital Outlay for Truck Replacement Estimate 229,000
229,000
43000 - Public Works
Revise Health [nsurance Estimate (3,284)
Capital Items for Joint Maintenance Facility Delayed to 2021 111,500
Remove Capital Purchases Anticipated to Occur in 2020 - Replace Water Truck (45,000)
Move Budgeted Road Projects (Wild Wind Ranch Drive) to 2021 98,430
161,646
43100 - Cemetery
Delay Platting of Remainder of Cemetery to Future Year Yet to be Determined (45,000)
(45,000)
45100 Parks and Recreation
Revise Health Insurance Estimate (3,284)
Remove Purchase of Steam Table For Senior Meals Program (3,500)
(6,784)
601 - Sewer Fund
Revise Health Insurance Estimate (1,095)
(1,095)
Total Expenditure Adjustments 321,475
Total Expenditures - 08/27/2020 Budget Version $ 10,425,731
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City of Crosslake

2021 Budget - Impact of Revisions - All Budget Meetings

11/19/2020

Expenditure Adjustments From 08/27/2020 Budget Meeting
101-General Fund
41400 - Administration
Salaries and Benefit Estimate
Remove Contingency for Storm Damage, Other, Sirens

41410 - Elections
Remove all Election Related Expenditures

41940 General Government
Increase Support to Chamber

43000 Public Works
Adjust for Gates Reallocated to Perkins Road
Adjust for Salt Shed Deletions

502 - Economic Development Fund
Estimated Budget for EDA - Includes annual payment to BLADC

601 - 43200- Sewer
Salaries and Benefit Adjustments
Remove 66 Sewer Extension and Bio Solids Project
Total Expenditure Adjustments

Total Expenditures - 09/10/2020 Budget Version

Expenditure Adjustments From 09/10/2020 Budget Meeting
None

Total Expenditures - 09/14/2020 Budget Meeting
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City of Crosslake
2021 Budget - Impact of Revisions - All Budget Meetings
11/19/2020
Expenditures Adjustments From 09/14/220 Budget Meeting
Reallocate Property and Liability Insurance
41910 - Planning and Zoning ' 500
41940 - General Government (4,000)
42110 - Police ' 9,000
43000 - Public Works (12,000)
45500 - Library 2,500
43200 - Sewer 4,000
41940 - General Government
Estimated 2021 Cash Spend on Fire Hall Per Cash Drawdown Schedule (Hy-Tec) 341,258
Adjust Cleaning Service Contract for New City Hall Building 3,600
344,858
42110 - Police Department
Adjust Cleaning Service Contract for New Police Department 4,800
4,800
42280 - Fire
Remove Radio Purchases from 2021 (CARES) (20,000)
Remove 2021 Turnout Gear (CARES) (11,200)
Remove 2021 Helmets (CARES) (1,140)
(32,340)
43000 - Public Works
Purchase of Pick-Up Truck back into 2020, swap out for 2020 Sweeper, re-budget
and levy for in 2021 ( $1K Delta) (51,000)
Pull 2021 Plow Truck into 2020 (250,000)
Adjust 2021 Road Projects to Council Approved Plan on 10/12/2020 (98,580)
Adjust Cleaning Service Contract 1,940
(397,640)
45100 - Parks and Recreation
Part-Time Staff Revisions (1,188)
Add Cleaning Service Estimate 22,575
Remove Vehicle From Parks 2021 (CARES) (33,880)
(12,493)
43200 - Sewer Fund D/S (No Levy Impact)
Adjust 2012A Refunding Bonds for Accrued Interest and Prem. Amort. (8,148)
Adjust Payment to Debt Schedule 5,000
Adjust 2017 Disposal System Bonds for Accrued Interest and Prem Amort. (1,760)
(4,909)
Total Expenditure Adjustments (97,723)
Total Expenditures - 11/19/20202020 Budget Version $ 7,826,908
Revenues Over (Under) Expenditures (629,675)
Adjustments: (For Budget Use Only)
Depreciation Included Above 315,000
Cash Levied for in 2020 - Projects Delayed to 2021 164,255
Estimated Cash Used in 2021 for Fire Hall 341,258
Net Decrease (Increase) in Cash - General Fund (61,663)
Net Decrease (Increase) in Cash - D/S Fund (106,084)
Net Decrease (Increase) in Cash - TIF Fund 500
Net Decrease (Increase) in Cash - EDA Fund 2,100
Net Decrease (Increase) in Cash - Sewer D/S Fund (25,692)
Adjusted Revenues Over (Under) Expenditures $ (0)
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GENERAL FUND

General Levy

Debt Service Levy:
Equipment Certificates/Leases
Emergency Services Center
2012 Series 2012 A $2,070K

Special Assessments

County Payment Joint Facility

Transfers

Other Revenues

G.0. Bonded Debt & Grants

G.0. Equipment Certificates/Leases

TOTAL GENERAL FUND

DEBT SERVICE FUND
Property Taxes:
General Levy
2001 Series A $605K
2002 Series A $825K
2004 Series A $1,095K
2006 Series B $1,330K
2012 Series A $385K
2015 Series B $561K Equip. Cert.
2018 Roads - Estimated Levy
2019 GO Improvement Bonds
Special Assessments
Penalties and Interest
County Joint Payment Facility
Operating Transfers
Bond Proceeds/Premium
TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND
Tax Increments
TOTAL TAX INCREMENT FUND

ECONOMIC DEVELOPMENT FUND(S)

General Property Taxes

Other Revenue

Revolving Loan Interest

Interest

TOTAL ECONOMIC DEV. FUND(S)

SEWER FUND
Sewer User Fees/Penalties
D/S Levy - 2012 Series A $1,855K
2017 Sewer Improvement - Levy
Penalties and Interest
Interest
Miscellaneous Revenues

Bond Proceeds/Capital Contributions

Transfers
TOTAL SEWER FUND

CITY OF CROSSLAKE
REVENUES - SUMMARY
2021 2021

Preliminary Budget  Preliminary

2020 YTD 2020 Budget Revisions Budget

2019 ACTUAL Adopted Estimate From Estimate
ACTUAL ]10/31/2020] Budget 11/19/2020 | 09/14/2020  9/14/2020

3,180,497 | 1,983,971 3,461,490 3,682,139 (66,220) 3,648,358
- - 4,371 3,864 3,864

9 111,859 - - -
122,509 - 123,275 122,771 122,771
866 407 7,972 7,972 - 7,972
111,269 111,859 111,725 112,229 112,229

- 1,400,000 - - -
907,828 | 1,366,313 471,494 487,770 (30,000) 497,770
3,812,437 - 1,097,980 1,777,420 (98,580) 1,876,000

6,672 - - - -
8,142,086 | 4,974,409 ] 5,278,307 6,074,164 (194,800) 6,268,964

3 - - - - -

6 - - - - -

4 - - - - -

18 - - - - -

123 17 - - - -

153,365 3,382 - - - -
102,877 59,208 104,292 107,231 - 107,231
149,000 270,483 312,985 - 312,985
- 1,225 - 1,789 - 1,789

55,278 - -

32,133 - - - - -
343,807 212,831 374,775 422,005 - 422,005
12,354 6,080 11,000 11,000 - 11,000
12,354 6,080 11,000 11,000 - 11,000
8,447 207 - 16,000 - 16,000

20 - - - - -
8,467 207 - 16,000 - 16,000
307,357 335,680 | 1,592,000 317,200 - 317,200
221,599 126,650 221,000 221,000 - 221,000
119,148 69,125 121,228 119,863 - 119,863
2,238 1,356 2,500 2,500 - 2,500
433 - 500 500 - 500
2,339 1,619 1,000 13,000 - 13,000

30,578 - - - - -
683,692 534,429 | 1,938,228 674,063 - 674,063
9,190,406 | 5,727,956} 7,602,310 7,197,232 (194,800) 7,392,032

TOTAL REVENUES

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

Page 12 of 43




BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

Page 13 of 43

CITY OF CROSSLAKE
EXPENDITURES ~ SUMMARY

GENERAL FUND

COUNCIL
ADMINISTRATION
ELECTIONS
AUDIT/LEGAL SERVICES
PLANNING AND ZONING
GENERAL GOVERNMENT
POLICE ADMINISTRATON
FIRE ADMINISTRATION
AMBULANCE SERVICES
PUBLIC WORKS
CEMETERY
PARKS AND RECREATION
LIBRARY
RECYCLING
OPERATING TRANSFERS
GENERAL FUND DEBT SERVICE

2012 SERIES A $ 2,070K

2015 Series B $561K Equip. Cert.
TOTAL GENERAL FUND

DEBT SERVICE FUND

2001 Series A $605K

2002 Series A $825K

2004 Series A $1,095K

2006 Series B $1,330K

2012 Series A $ 385K

2015 Series B $561K

2019 Series A

Bond Issuances/Fiscal Agent Fees
TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND

TAX INCREMENT
TOTAL TAXINCREMENT FUND

CAPITAL PROJECTS - EM SERVICES

CAPITAL OUTLAY
TOTAL CAPITAL PROJECTS FUND

ECONOMIC DEVELOPMENT FUND

OPERATING
REVOLVING LOAN
TOTAL ECOMONIC DEVELOPMENT

SEWER FUND
SEWER OPERATING FUND
SEWER DEBT SERVICE FUND
TOTAL SEWER FUND

TOTAL EXPENDITURES

2012 ACTUAL 2013 ACTUAL
OPERATING _CAPITAL DEBT TOTAL | OPERATING CAPITAL DEBT TOTAL
29,785 0 0 29,785 33,079 0 0 33,079
299,539 0 1,648 301,087 243,588 1,634 1,648 246,670
3,967 0 0 3,967 0 0 0 0
48,784 0 0 48,784 79,232 0 0 79,232
255,069 11,738 1,648 268,355 300,976 4,786 1,648 307,309
170,748 167,743 2,587,082 2,925,572 376,088 7,178 0 383,267
502,903 32,823 0 535,726 515,217 35,829 0 551,046
147,874 40,987 70,388 269,250 135,829 116,543 16,342 268,713
13,250 0 0 13,250 73 0 0 73
443,218 300,559 16,021 769,799 454,020 445,574 0 899,694
1,149 2,252 0 3,401 1,514 0 0 1,614
356,582 97,126 0 453,708 363,475 187,706 0 551,181
50,980 3,445 0 54,426 53,889 0 0 53,889
32,340 0 0 32,340 32,340 0 0 32,340
0
0 0 0 0 0 0 206,303 206,303
0 0 0 0 0 0 0 0
2,356,188 656,674 2,676,687 5,689,449 2,689,319 799,160 - 225740 3,614,208
0 0 51,138 51,138 | Paid off in 2011 0 Q 0
0 0 48,206 48,206 0 0 51,125 51,126
0 0 515,930 515,930 | Paid off in 2012 0 0 0
0 0 163,921 163,921 0 0 163,690 163,690
0 0 4,492 4,492 0 0 131,450 131,450
0 0 0 0 0 0 0 0
0 0 29,763 29,763 0 0 2,025 2,025
0 0 813,450 813,450 0 0 348290 348,290
36,545 0 0 36,545 14,803 0 0 14,903
36,545 0 0 36,545 14,903 0 0 14,903
0 88,616 0 88,616 0 123,680 0 123,680
0 88,616 0 88,616 0 123,680 0 123,680
309,965 0 2,373,885 2,683,850 431 0 41,660 42,091
10,013 0 0 10,013 8,643 0 0 8,543
319,978 0 2373885 2693863 8,975 0 41,660 50,635
426,851 ¢] 0 426,851 420,245 584 0 420,829
0 0 228,601 228,601 0 0 227,543 227,643
426,851 0 228,601 655,452 420,245 584 227,643 648,372
3,139,563 745,290 6,092,523 9,977,376 3,033,442 923,414 843,234 4,800,090
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CITY OF CROSSLAKE
EXPENDITURES - SUMMARY

GENERAL FUND
COUNCIL
ADMINISTRATION
ELECTIONS
AUDIT/LEGAL SERVICES
PLANNING AND ZONING
GENERAL GOVERNMENT
POLICE ADMINISTRATON
FIRE ADMINISTRATION
AMBULANCE SERVICES
PUBLIC WORKS
CEMETERY
PARKS AND RECREATION
LIBRARY
RECYCLING
OPERATING TRANSFERS
GENERAL FUND DEBT SERVICE
2012 SERIES A $ 2,070K
2015 Series B $561K Equip. Cert.
TOTAL GENERAL FUND

DEBT SERVICE FUND

2001 Series A $605K

2002 Series A $825K

2004 Series A $1,095K

2006 Series B $1,330K

2012 Series A § 385K

2015 Series B $561K

2019 Series A

Bond Issuances/Fiscal Agent Fees
TOTAL DEBT SERVICE FUND

TAXINCREMENT FUND

TAX INCREMENT
TOTAL TAX INCREMENT FUND

CAPITAL PROJECTS - EM SERVICES

CAPITAL OUTLAY
TOTAL CAPITAL PROJECTS FUND

ECONOMIC DEVELOPMENT FUND

OPERATING
REVOLVING LOAN
TOTAL ECOMONIC DEVELOPMENT

SEWER FUND
SEWER OPERATING FUND
SEWER DEBT SERVICE FUND
TOTAL SEWER FUND

TOTAL EXPENDITURES

2014 ACTUAL 2015 ACTUAL

OPERATING CAPITAL DEBT TOTAL OPERATING CAPITAL DEBT TOTAL
31,586 0 0 31,586 28,469 0 0 28,469
232,440 1,311 1,548 235,299 231,432 6,821 1,506 239,759
4,684 0 0 4,684 10 0 0 10
41,872 0 0 41,872 42,996 0 0 42,996
214,871 1,208 1,548 217,627 210,485 9,537 1,608 221,528
218,576 13,059 0 231,635 146,892 21,987 0 168,879
514,684 73,781 0 588,465 557,071 86,474 0 643,544
159,624 261,681 16,342 437,647 182,608 565,978 16,343 764,928
0 0 0 0 0 0 0 0
441,977 239,834 0 681,811 462,811 394,865 0 857,676
3,621 102 0 3,722 2,444 1,534 0 3,978
331,305 54,285 625 386,215 345,169 124,061 1,250 470,479
61,128 11,144 625 72,896 67,947 2,192 1,250 71,389
32,340 0 4] 32,340 32,465 0 ¢] 32,465
o] 0 212,903 212,903 0 0 209,586 209,586
0 0 0 0 0 0 2,500 2,500
2,288,706 656,406 233590 3,178,701 2,310,798 1,213,448 233,940 3,758,186
Pald off in 2011 0 0 Q [Paid off in 2011 0 ¢] 0
o] 0 0 0 0 0 0 0
Paid off in 2012 0 0 0 [Paid off in 2012 0 0 0
0 0 163,230 163,230 0 0 162,430 162,430
0 0 133,900 133,900 0 0 131,300 131,300
0 0 0 0 0 0 7,885 7,885
0 0 2,520 2,520 0 0 2,959 2,959
0 0 299,650 299,650 0 0 304,574 304,574
16,477 0 0 16,477 11,718 0 0 11,718
16,477 0 0 16,477 11,718 0 0 11,718
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
11,834 0 0 11,834 0 0 0 0
0 0 0 0 0 0 0 0
11,834 0 0 11,834 0 0 0 0
421,682 513 4] 422,195 432,683 14,482 0 447,165
0 0 66,344 66,344 0 0 34,175 34,175
421,682 513 66,344 488,539 432,683 14,482 34,175 481,340
2,738,699 656,917 599584 3,995,200 2,755,199 1,227,930 572,689 4,555,818
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CITY OF CROSSLAKE
EXPENDITURES - SUMMARY

GENERAL FUND

COUNCIL
ADMINISTRATION
ELECTIONS
AUDIT/LEGAL SERVICES
PLANNING AND ZONING
GENERAL GOVERNMENT
POLICE ADMINISTRATON
FIRE ADMINISTRATION
AMBULANCE SERVICES
PUBLIC WORKS
CEMETERY
PARKS AND RECREATION
LIBRARY
RECYCLING
OPERATING TRANSFERS
GENERAL FUND DEBT SERVICE

2012 SERIES A $ 2,070K

2015 Series B $561K Equip. Cert.
TOTAL GENERAL FUND

DEBT SERVICE FUND

2001 Series A $605K

2002 Series A $825K

2004 Series A $1,095K

2006 Series B $1,330K

2012 Series A $ 385K

2015 Series B $561K

2019 Series A

Bond Issuances/Fiscal Agent Fees
TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND

TAX INCREMENT
TOTAL TAXINCREMENT FUND

CAPITAL PROJECTS - EM SERVICES

CAPITAL OUTLAY
TOTAL CAPITAL PROJECTS FUND

ECONOMIC DEVELOPMENT FUND

OPERATING
REVOLVING LLOAN
TOTAL ECOMONIC DEVELOPMENT

SEWER FUND
SEWER OPERATING FUND
SEWER DEBT SERVICE FUND
TOTAL SEWER FUND

TOTAL EXPENDITURES

2016 ACTUAL 2017 ACTUAL

OPERATING CAPITAL  DEBT TOTAL OPERATING CAPITAL DEBT TOTAL
28,113 0 0 28,113 31,816 0 0 31,816
245,283 2,115 864 248,262 249,197 0 864 250,081
4,276 0 0 4,276 0 0 0 0
42,546 0 0 42,546 34,541 0 0 34,541
223,588 2,675 864 227,127 220,794 1,996 864 223,654
127,511 4,343 0 131,854 158,667 47,113 0 205,780
568,572 29,659 0 598,231 644,354 97,012 0 741,366
200,800 77,815 0 278,615 190,158 218,153 0 408,312
37 0 0 37 0 0 0 0
448,982 597,034 0 1,046,016 474,445 1,443,629 0 1,918,074
6,346 704 0 7,050 3,217 0 0 3,217
356,091 20,520 1,354 377,965 351,805 69,808 1,146 422,759
71,451 .0 1,354 72,805 75,813 3,858 1,146 80,817
32,694 0 0 32,694 32,728 0 0 32,728
33,344 0 0 33,344 0 0 0 0
0 0 211,480 211,480 0 0 213,235 213,235
0 0 Q 0 0 0 0 0
2,389,635 734,865 215916 3,340,416 2,467,535 1,881,570 217,254 4,566,358
Paid off in 2011 0 0 0 | Paid offin 2011 0 ) 0 0
0 0 0 0 0 0 0 0
Paid off in 2012 0 0 0 | Paid off in 2012 0 0 0
0 0 161,355 161,355 0 0 0 0
0 0 0 0 0 0 0 0
0 0 11,220 11,220 0 0 147,220 147,220
0 0 150 150 0 0 0 0
0 0 172,725 172,725 0 0 147,220 147,220
11,035 0 0 11,035 12,335 0 0 12,335
11,035 0 0 11,035 12,335 0 0 12,335
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
23,633 0 0 23,633 9,912 0 0 9,912
0 0 0 0 447,873 0 0 447,873
23,633 0 0 23,633 457,785 0 0 457,785
870,977 0 0 870,877 480,446 11,906 0 492,350
0 0 31,262 31,252 0 0 42,188 42,188
870,977 0 31,252 902,230 480,446 11,905 42,188 534,638
3,295,280 734,865 419,893 4,450,038 3,418,101 1,893,474 406,661 5,718,237
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CITY OF CROSSLAKE
EXPENDITURES - SUMMARY

GENERAL FUND

COUNCIL
ADMINISTRATION
ELECTIONS
AUDIT/LEGAL SERVICES
PLANNING AND ZONING
GENERAL GOVERNMENT
POLICE ADMINISTRATON
FIRE ADMINISTRATION
AMBULANCE SERVICES
PUBLIC WORKS
CEMETERY
PARKS AND RECREATION
LIBRARY
RECYCLING
OPERATING TRANSFERS
GENERAL FUND DEBT SERVICE

2012 SERIES A $ 2,070K

2015 Series B $561K Equip. Cert.
TOTAL GENERAL FUND

DEBT SERVICE FUND
2001 Series A $605K
2002 Series A $825K
2004 Series A $1,095K
2006 Series B $1,330K
2012 Series A $ 385K
2015 Series B $561K
2019 Series A
Bond Issuances/Fiscal Agent Fees
TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND

TAX INCREMENT
TOTAL TAXINCREMENT FUND

CAPITAL PROJECTS - EM SERVICES

CAPITAL OUTLAY
TOTAL CAPITAL PROJECTS FUND

ECONOMIC DEVELOPMENT FUND

OPERATING
REVOLVING LOAN
TOTAL ECOMONIC DEVELOPMENT

SEWER FUND
SEWER OPERATING FUND
SEWER DEBT SERVICE FUND
TOTAL SEWER FUND

TOTAL EXPENDITURES

2018 ACTUAL 2019 ACTUAL

OPERATING  CAPITAL DEBT TOTAL OPERATING CAPITAL DEBT TOTAL
28,763 0 0 28,763 29,947 - - 29,947
254,369 1,378 864 256,612 270,462 928 864 272,254
3,973 o] 0 3,973 30 - - 30
41,620 o] 0 41,620 38,755 - - 38,755
223,323 1,552 864 225,739 221,953 14,566 864 237,383
143,890 82,207 o] 226,097 114,303 1,596,328 - 1,710,631
588,937 6,927 0 595,864 669,807 60,484 - 730,292
251,757 25,994 0 277,751 298,943 316,484 - 615,427
9,283 0 ] 9,283 13,665 - - 13,665
467,760 1,222,555 23,030 1,713,345 558,175 389,655 - 947,830
3,062 0 0 3,062 1,012 - - 1,012
346,216 159,719 1,250 507,185 368,500 18,016 1,083 387,599
31,758 1,495 1,250 34,502 16,283 4,659 960 21,902
32,646 0 0 32,646 32,540 - - 32,540
0 1,500,000 0 1,500,000 30,578 - 55,278 85,856
0 0 214,062 214,062 - - 209,906 209,906

0 0 0 0 - - - -
2,427,357 3,001,828 241,320 5,670,505 2,664,954 2,401,120 268,954 5,335,029

Paid off in 2011 ¢] 0 0 || Paid off in 2011 - - -

0 0 0 0 - - - -

Paid off in 2012 0 0 0 || Paid offin 2012 - - -

0 0 0 0 - - - -

[¢] 0 0 0 - - - -
o] o] 146,500 146,500 - - 147,740 147,740
16,041 16,041
0 0 0 0 - - 1,000 1,000
0 0 146,500 146,500 - - 164,781 164,781
11,391 0 0 11,391 11,324 - - 11,324
11,391 0 0 11,391 11,324 - - 11,324

0 0 0 0 - - - -

0 0 0 0 - ~ - -
8,822 0 0 8,822 11,555 - - 11,655

0 0 0 0 - - - -
8,822 0 0 8,822 11,565 - - 11,555
538,933 0 0 538,933 605,050 - - 605,050
0 0 24,241 24,241 - - 20,165 20,165
538,933 0 24,241 563,173 605,050 - 20,165 625,215
2,986,503 3,001,828 412,060 6,400,392 3,292,884 2,401,120 453,900 6,147,904
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CITY OF CROSSLAKE
EXPENDITURES - SUMMARY

GENERAL FUND

COUNCIL
ADMINISTRATION
ELECTIONS
AUDIT/LEGAL SERVICES
PLANNING AND ZONING
GENERAL GOVERNMENT
POLICE ADMINISTRATON
FIRE ADMINISTRATION
AMBULANCE SERVICES
PUBLIC WORKS
CEMETERY
PARKS AND RECREATION
LIBRARY
RECYCLING
OPERATING TRANSFERS
GENERAL FUND DEBT SERVICE

2012 SERIES A § 2,070K

2015 Series B $561K Equip. Cert.
TOTAL GENERAL FUND

DEBT SERVICE FUND

2001 Series A $605K

2002 Series A $825K

2004 Series A $1,095K

2006 Series B $1,330K

2012 Series A $ 385K

2015 Series B $561K

2019 Series A

Bond Issuances/Fiscal Agent Fees
TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND

TAX INCREMENT
TOTAL TAXINCREMENT FUND

CAPITAL PROJECTS - EM SERVICES

CAPITAL OUTLAY
TOTAL CAPITAL PROJECTS FUND

ECONOMIC DEVELOPMENT FUND

OPERATING
REVOLVING LOAN
TOTAL ECOMONIC DEVELOPMENT

SEWER FUND
SEWER OPERATING FUND
SEWER DEBT SERVICE FUND
TOTAL SEWER FUND

TOTAL EXPENDITURES

2020 ADOPTED BUDGET 2021 PROPOSED BUDGET
OPERATING CAPITAL DEBT TOTAL OPERATING CAPITAL DEBT TOTAL
33,042 - - 33,042 33,035 - - 33,035
283,214 10,559 864 294,637 291,601 . 4,682 930 297,273
5,200 - - 5,200 - - - -
49,000 - - 49,000 49,000 - - 48,000
231,937 10,659 864 243,360 240,137 4,682 990 245,809
134,175 3,450,000 - 3,584,175 148,650 - - 148,650
753,546 147,600 - 901,146 794,053 112,835 520 907,408
251,667 42,000 - 293,667 251,190 895,950 - 1,147,140
15,000 - - 15,000 15,000 - - 15,000
599,432 1,766,280 - 2,365,712 601,970 1,653,850 - 2,255,820
2,000 5,000 - 7,000 2,000 5,000 - 7,000
520,006 139,500 520 660,116 485,068 110,120 849 596,037
33,5681 3,438 520 37,539 32,340 7,500 555 40,395
500 - - 500 500 - - 500
- - 211,104 211,104 - - 211,103 211,103
2,912,390 5,574,936 213,872 8,701,198 2,944,544 2,794,619 215,007 5,954,170
Paid off in 2011 - - - N/A N/A N/A -
- - - - N/A N/A N/A -
Paid off in 2012 - - - N/A N/A N/A -
- - 95,356 95,356 - - 95,356 95,356
- - 147,900 147,900 - - 147,900 147,900
69,865 69,865 - - 69,865 69,865
- - 2,800 2,800 - - 2,800 2,800
- - 315,921 315,921 - - 315,921 315,921
11,500 - - 11,500 11,500 - - 11,500
11,500 - - 11,500 11,500 - - 11,500
- - - - - 341,258 - 341,258
- - - - - 341,258 - 341,258
18,570 - - 18,5670 18,100 - - 18,100
18,570 - - 18,570 18,100 - - 18,100
679,781 1,666,100 - 2,345,881 618,786 250,000 - 868,786
- - 211,055 211,055 - - 317,171 317,171
679,781 1,666,100 211,055 2,556,936 618,786 250,000 317,171 1,185,958
3,622,241 7,241,036 740,848 11,604,125 3,385,878 848,099 7,826,908

3,592,931

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

Page 17 of 43




Page 18 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

000°05 000°0S 000°0S 000°0S 8ST'LYe (0£9°s60°1) 0L£%SET 000°0S¥'S JUSWIUIBA0D) [eJaUID) [EJOL
0 0 0 0 0 0 0 0 Jes A juaung Joy18syo
852 Lve (90L'zs2't) ¥62' Lyl 000'00%'L [opoway [leH a4 [spoway [leH 3414
0 0 0 0 0 9/0'202 9.0'202'T 000°000T 0202 %0t ‘6102 %09 afewns3 soljod/IleH A0
sbeweq wio}g/sjuswanoldw|
000'05 000°0S 000‘05 000'0S 0 (000's2) 0 000's2 JUSWUIBA0D [eIaUsD sjuslaAodw] JUSWUIBAOY [eJaUSD
0 0 0 0 0 (000's2) 0 000's2Z sijeday/sepeibdn usis ssuajeq [IND
0 0 0 0 0 0 0 0 sapelfidn snosugjaasi Jaui0 sapeibdn snosug|sasiy 18410
0 0 0 0 Q 0 0 0 \ @oe|day ‘Buideaspue] ‘Buiplg soejday Buideaspue/Buljooy/BulpiS
0 0 0 0 0 0 0 0 sopesbdn b [leH A0 sopesbdn b7 [leH A0
0 0 0 0 0 0 0 ] ubisaQ psje[ey pue ajisqap) asiney uBisaQ paje|ey pue alisgap) 3sineyY
0 0 0 0 0 0 0 0 looQ Jouspxg wooy yealg ul Joog maN
0 0 0 0 0 0 0 0 sAem||eH pue siaquiey) [Iouno) Bunured
0 0 0 0 0 0 0 0 Jauonipuo) JIv lleH AlQ Jauonipuo) Jly soe[day
0 0 0 0 0 0 0 0 Jsyud ai Jsjuud @l
JUSUWIULISA0D) |eladu39 OY6LY Ld3d
169°S Sz8'llL 29L's 9L6Y 789 (12¢%) 8€7'9 655°01 Buluoz pue Buluueld [ejoL
Z/d ym yds
- Jaido9 10j0 ypm e uonelsdxy
0 SSLL 0 0 0 (0o1'1) 0 00L'L je eseaT Jaido) mauay/soe|day (s)1a1dog soejday
(areys
¢/1) Juawdinba mau Joj sepesbdn
0 0se's 0 o 0 Ley LEV'S 000's Buuim pejejes pue Joniss soe(day Buuip maN/Janeg aoelday
(yuswdinba so1o
99/ 62. $69 299 0€9 (009) ] 009 Jouiw ‘sifeyQ)swisy| snoaue[[eosiiN juswdinb3 j8Yy10
sopelfdn
Sz6'y 169'% L9%'y S5y 250'y (zg0'e) £08 6S8'c 81BM}0S ‘sUSBIOS ‘siendwo) juswdinb3 Jeyndwio)
Buiuoz pue Buiuueld 0161y Ld3d
0 0 0 0 0 0 0 0 S391A19S [efaa1pny [BjJoL
0 0 0 0 0 0 0 0 SUoN S92IAI3S [eB31AIPNY 00911 1d3d
0 0 0 0 0 0 0 0 suono3|g [ejoL
0 0 0 0 0 0 0 0 3UON suond3|d 0Lyl Ld3ad
169°G SZ8°1L Z9l's 9L6'y 789'% (6£2°¢) 0289 65501 uoneJjsIulLIPY [ej0L
Z/d yim yids
- 191do9 1009 ypm ajeq uoiesidxg
0 SGLYL 0 0 0 (00L'1) 0 00L'L je asea] Jaido) mausy/soe|day (s)11dog soeidey
(sreys
¢/1) Juswdinbas mau Joj sspelbdn
0 0sz's 0 0 0 9L 9//'s 000's Buuim paje|el pue Janias ade|day BulIp, MaN/JanIeS aoe|day
(juswdinba aa10
99/ 6ZL G569 299 0€9 (009) 0 008 Joujw ‘siieyQ)sway| snosue|jsosI juswdinb3 JsYy10
ssapesbdn
sz6'y 169 L9%'y gse'y z50'y (518'2) 70°L 658'c 2lemyos ‘susalog ‘sisindwod juswdinb3 Jspndwod
uoneJsIUIWpPY 00¥Ly Ld3A
0 0 0 0 0 0 0 0 [1ouno) [ejoL
0 0 0 0 0 0 0 0 SUON 11ouno9 0LLLY 1d3d
§202 vz02 €202 2202 1202 3jeq 3jeg oL 19bpng 0202
03 3196png x3-deg |ejoL
(43pun) 1870
%00T %00°S (0z0z/1L.£/01 ubnoiyy pajepdn) [en3dY sA Jebpng - AepnQ [ejided

aye|sso1g Jo Mo

Page 18 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 19 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

850°88 S199L £09°6Z 1828 GE8TLL [CEa] Yz 0zl 009°2¥ L uoleHSIUILIPY JD10d [B10L
0 ] 0 0 0 0 0 0 -
0 0 0 0 000} 0 0 0 Sjeld peedg/lepeg/eyd dinb3 teyjQ/emiuIng 80UI0
0 0 ] 0 0 9LL'L 9Ll 0 seseyaIng IS9A JO au1eys Al $ISSA SAR0SJ0Id
0 0 ] 0 000'6g ] 0 0 seiale) Apog/penbg selswe) Apog/ penbg
0 0 0 0 0 688'y 688'y 0 suofieuo(] SUOIT YN 40§ Pled Buuel | Bulooyg 1o - JsieL L
0og‘ol 0 Q 0 (09) ov6'ZL 000'cL Jswaoelday JAAISS plenDYde Janag SVUO
0 0 000'% 0 0 0 0 0 sa|iyy/sunbpuey sung - uswdinb3 penbg
0 ] 0 000'6 0 (83) ye'LlL 00021 s,olpey
szL'y 00s'y 00S'Y 000'% 000t £o8'c €98’/ 000'y signduiog penbg signdwo) penbg
sopelbdn
G680y 008'e 006't 008’ 009’ (zzi') 8/8°'L 009'c alemyog ‘susalng ‘sigindwod sieindwod WO
SIOAD JBoA
8£2'69 glLz'es £02'18 y12'99 5£2's9 (zge'se) 8L9'6. 000'GLL g - uswdinbz pue penbg meN Ano - sapIysp penbs
uonESIUILIPY 321[0d 0LLZy LdHd
q20e v202 €202 2202 1202 ajeq ajeq oL 13bpng 0202
o3 18bpng x3-deq ejol
(19pun) J9AQ
%00°Z %00°% (0zoz/1e/01 yBnoy L pajepdp) [enjoy sa 186png - AenQ [ejided

ae|ssoad yo 1o

Page 19 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 20 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

0 0 0 0 0 0 0 0 S$391A13G dJUBNqUIY [BJOL
0 0 0 0 3 0 0 0 S32IAI8S dduBNqUIY 0052¥ Ld3d
061518 061‘ss 062°565 06261 056°568 (se8°6) S0L‘ze 0002y juswpedaq alig [ejoL
0006 000°6 000°8 000'Z 0002 (969) 0€'} 0002 SINZ [eloL
0 0 0 0 0 ¥0g'} $0€'L 0 sslueag/Jeag nouin| - 1syl0
(o[o]e)f> 00Q's 000t 000 000 0 0 0 S[00 L Jamod [lews
0009 000'9 000's 000's 000's (000'2) 0 000z pesisu| $ AINOD P3SN 0202 so||ddng [ealpajy
Sw3
0L9'S 019'S 0/2'S 0/2°S 0/2'S 0c6'} 0g6'L 0009 juswdinb3/3soH [ejoL
00S°L 005} 00S°L 00S'} 005"} 952’9 95T, 000°} S9SOH [eUOlIPPY/SBUI-/3[ZZON
066 066 0L 0LL 0LL (000'2) 0 000 00S€  .0S Sl
0z. 0zl 009 009 009 (000°1) 0 000°} 002y .08 ST
0o¥'z 00%'2 00¥'2 00%'Z 00¥'2 (9zg'l) ¥19 0002 00¥Z 00l Ha1
juswdinbg/3soH
085'02 085'02 020'9¢ 020'ZL 089'% (0s2'11) 0sz'C 00071 3dd [eloL
vl oLl oLl ovk'L 0 (0z9) o8 000°L ST S}pWeH
000°} 000‘}L 000'} 000} 000‘L (000'1) 0 000'}L € SSN0|D
000'¢ 000'c 009 009'T 009'T (690°1) L€6 000 e SPOoH
ovv'L ovy'L 080°0L 080} 080°L (1o1) 6€8 000'L lled ze sjoog
000'%L 000'%L 002'LL 00Z'LL 0 (000's) 0 000'6 sjes ze 3dd
Jdd
0 000'02 0 000°02 0 229 22902 000'02 solpey YINYY [BI0L
0 00002 0 000°02 0 229 22902 000'02 soIavy TNV
0 0 0 0 Q 0 0 0 vaos [ejoL
0 0 0 0 0 0 0 0 vaos
000082 0 000'95S 0 000'6/8 0 0 0 juswdinb3 abie [ejoL
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 |nosay J9)eM Jelpoz
0 0 0 0 0 0 0 0 anossy sliejod
0 0 0 0 0 0 0 0 PUBWIWOY/SINT puewwo)
0 0 000'eS 0 0 0 0 0 suoId/SING ey
000‘0sl 0 0 0 0 0 0 0 Bry ssein 0849
0 0 0 0 0 0 0 0 | anosay RS
0 0 000'005 0 0 0 0 0 (y00g) Jodwind/iepus | Y1
0 0 0 0 0 Q 0 0 (g102) J9pus L el
0 0 0 0 000'6.8 0 0 0 Z3 soejday JappeT/aulbug
000'009 0 0 0 0 0 0 0 (9661) Z 2uIbuzg Z3
0 0 0 o 0 Q 0 0 (5102) | 2uibuz 13
juswdinbg sbie7
uoneJ}SIUIWPY 31l 0822y Ld3A
5202 vZ0z €202 2202 1202 ajeq 3jeq oL 19bpng 0z02
o}3ebpng . =x3-dej[ejol
(49pun) 1900
%002 %00°G (0z0z/1L€/0L ubnouy] pajepdn) [enjdy sA Jobpng - AepnQ [eyded

ayerssoig jo Ao

Page 20 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 21 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

000°szL 000002 000°6zLy  000°0SL 00S°9.L (v0L'6v¢) 96Z°LL 000°L9¢ juawdinb3 pue S3[IYaA ‘saiioed [ejoL
0 000°GL 000’62 000'G2 000'0Z} (009°291) 00b'S 000°LLL juswdinb3 pue ssaIYaA [eJoL
0 0 0 0 000°GYy 0 0 0 sieday peoy Jajiel] yojed peoy sseyaind
0 0 0 0 0 (000'st) 0 000'st jond L pasn 1o} 007 sfona | Jsye/ Soejdey
0 0 0 0 0 0 0 0 £86¢6102 aahen ape|d xog 8102
0 0 0 0 Q 0 o 0 3MOA |1e]d JO anjeA-Ul-apel] 33 J0 19N yeQ Jo} JaMON Yald 6102
0 0 0 0 0 (000°18) 0 000'LS onuL plO 40 anjeA-ui-opel] I3 40 19N xog AN pue soni L dnxold 6102
0 0 0 0 0 0 0 0 soyyoeg Joj-anjeA-ul-eped] ‘1S3 JO 1SN [oyyoeg X IUIA 6102
0 0 0 0 0 0 0 0 Jamowlume T rewx JOMOIN UmMeT MJewx
0 0 0 0 0 0 0 0 sjuslyoeRy pue oni | dwng QVIN 9002 doejday
0 0 0 0 000'0§ (000°05) 0 000'0§ Jadeamg soe(day
0 000'SL 000'se 000's2 000'se (009'12) oov'e 000's2Z "0}8 'siemojp/1eindwo)Aexong mous swaj| snoaue||93sin
juswdinb3z pue s3[21Yyap
0 0 000'G.S'y Q 0 Q 0 0 MSN/UOONSU0I3Y [B10L
0 0 000'00L'C 0 0 0 0 0 aoedg a6el10)g p|o) [BUOIPPY -
] 0 000's28'k 0 0 ] 0 0 soedg ebeles [euolippy -
MSN/UOIONIISU0ISY
000'sZL 000'g2l 000'sZ) 000'S2) 005'95 (+0}z81) 968°L 000'061 SouBUSJUIE JUlor [ejo L
0 0 Q 0 0 0 0 0 a|qejiene JI pue| spiemo} Alddy - Jayi0 doyg Bunsixg pulysg pue]
0 0 0 0 0 0 0 0 - Buipjing puesales
00q'szl 000'szl 000'szl ooo‘szl 0 0 0 0 alning
0 0 0 0 0 0 0 0 pays jjes jualing Jleday
0 0 0 0 0 o 0 0 uonIppY Pays Jes
0 0 0 0 [GosZ "(oos‘2) 0 005°L aulq JUBWUIBIUOD
o 0 0 0 0 . (000's9) 0 000'sS sae
0 0 0 0 [0oe's™ " |(oo0's) 0 000°s uesp Jong
0 0 0 0 0 (00s2) 0 00s‘2 Suwnjoo Aeq ysem juled
] 0 0 o 00072 (000'%2) 0 000'%2 ured
0 0 0 0 0o0‘0L (000'01) 0 0000} Bunybr
0 0 0 ] (000'9) 0 000'9 100Q peayIang
0 o 0 0 [oooer |(coo‘ol) 0 0000} sjouo) dwa ]
0 0 0 0 Q 0 0 0 1odie) aoelday
0 0 0 0 0 (000'02) 0 000'02 SS90V ple)
0 0 0 0 0 (¥oL'zy) 968°L 1000'0S ureiq Jooj4
0 o] 0 0 o] 0 0 0 ; Jaysepp ainssald
0 o] 0 0 0 0 0 0 siojeeH
Ajijioe4 soueusiUlR| JUIOr -
souBUSUIBIN
juswdinbzg pue ‘S9JoIYaA ‘sanjijioeq
(fedausn) sy10M 211qnd 000y Ld3A
5202 202 €202 z202 1202 ajeq 3jeq oL 39bpng 0202
01336png x3-deg [ejoL
(49pun) 19n0
%002 %00°G (0z0z/1.€/0L ybnoayL pajepdn) [enjdy sA 396png - Aepno [exided

e[ssol Jo f1o

Page 21 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 22 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

0 0 0 0 0 (000°0L) 0 0000 13YjQ - AelivnQ [ejoL
0 0 0 0 0 (ooo0'01) 0 00070} 1Ry10 Repano
0 0 0 0 000°6L¥ (000°L€€) 0 000°LE€ AepsAQ [ejoL
0 0 0 0 0 0 0 05'6$ 0015 1S aluuyop
; 0 0 0 0 0 0 0 05'6% 00.6€ 1@ 310YS IS3M
0 0 0 0 0 0 0 05°6$ 0g6Z |AUQ 08V
0 0 0 0 0 0 0 05'6$ (11444 aue Asjejg/uoser
0 0 0 0 0 0 0 05'6$ 00.€ (uiod) py julod Joyauy
0 0 0 0 0 0 0 05'6% oove pY Aeg umL
0 0 0 0 0 0 0 05'6$ [o}:} 4 Py Yored Buasuig
0 0 0 0 0 0 0 05'6$ oesy 3NV pUZ pue S puz 1S IsL
0 0 0 0 0 0 0 05°6$ 00zz 41 juiod Joyouy
0 0 0 0 0 0 0 05'6$ szLL uysny
0 0 0 0 0 (000's2) 0 00052 05'6$ 0552 SAY JLWng
0 0 0 0 000‘€¥ (000°1€) 0 000°'L€ 05'6$ osze U UaABH |00
0 0 0 0 000'G} (0001 1) 0 000'LL 05'6$ oSkl 1@ puejpoo
0 0 0 0 0002k (000's) 0 000'6 0s'6% 058 1@ doyiH
000'6%€ (000's52) 0 000's52 05°6$ 00892 3NUBAY YSLSHUM
0 0 0 0 0 syoafoid AepanQ 1202
Kepiang
0 0 0 0 00081 (000°92) 0 0009/ Buyess diyo jejoL
0 0 0 0 0 0 0 0 oLzs$ 0026 1S Haqoy
0 0 0 0 0 0 0 0 oLz 00£6 Py smoueN yalig
0 0 0 0 0 0 0 0 oLes ozee Py Jead JanlIs
0 0 0 0 0 0 0 0 oLes 0.6l JQ uosiapuy
0 0 0 0 0 0 0 0 oLes 00ls pY J9jeys
0 e [0 0 0 0 0 0 0 0Lzs$ ogle }Q uosiapuy
! 0 0 0 0 0 0 olzs 0061 1S 9lbeg
0 Q 0 0 0 0 oLz$ 0582 1S e
0 0 0 0 0 0 oL'es oszy Py puejs| ssuung
0 0 0 0 0 0 oLes 0505 PAJg Ssuung
0 0 0 0 0 0 oLzs 00ke 3jolI) poomoolg
[V bt 0 0 0 0 0 0 oL'z$ 006€ (uawbag S-N) uT JogleH
0 0 0 0 0 0 0Lzs 0S9. U peaymolly
0 0 0 0 0 0 oLzs$ 5299 (uswbag S-N) uT Joq.eH
g 0 0 0 0 0 0 oLes 0sbL PAIg Joowysny
0 0 0 0 0 0 0 0Lz asve 1@ Yauey puip PIIM
0 0 0 0 0 0 0 0L2$ osle peoy Aeg pebbeq
0 0 0 0 0 0 0 0L'z$ 0Z65 peoy supjiad
0 0 0 0 (0o00'g) 0 000t oLz szl (luswbss 81.02) AV Jwwng
0 0 0 0 (0o00's) 0 000's 0Lcs$ 000z 1S poomApeys
0 0 0 0 (000'89) 0 000'89 oLz 0slze PAIg julod uepeyuepy
Buiess diyo 020z
000°'s 0 0 0 peoy Aeg pebbeq
000'c} 0 0 0 peoy supjiad
0 0 0 (o] A 00L¥ Bulleas diyg Lzoz
AS/$  AS Buieag diyo
000°0% 000°0% 0000% 000°0% 000°0% A 0r?'Y. 000°0¥ Buiress xoeiQ ejoL
000°0% 000°0% 000°0% 000°0% 000°0% ovb've ovy'yL 000°0% Buieas >oe1d
speoy
S20z ¥202 €202 T20e 1202 3jeq 9jeq oL 3ebpng 0z02
o}jebpng  x3-deg[ejoL
(49pun) 1800
%00 %00°S (0z0z/1L€/01 ybnoiy] psjepdn) [enjoy sA Jbpng - AepnQ [eyded

aye[ssoiQ jo f10

Page 22 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 23 0f 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

000°0F - 000°0Y 6oo‘oy 000°0Y 0s8‘cLY'L (vov‘ses) 9.8'50L 08Z°LEEL speoy [ejoL
0 0 0 0 058'966 (rt87252) 9Ek'LE9 08Z'v/8 MBN/UORINYSUOISY [BJ0
0 0 0 0 0 0. 0 0 0 SjUSLWSSISSY
0 0 0 0 0 (116'e89) 688 008'v8S 00'7ES 00241 jlea] suld Big -
0 0 o 0 0 0 0 0 00've$ 0026 1S Heqoy -
0 0 0 0 0 0 0 0 00've$ ozee Py dead Jenlg -
0 0 0 0 0 0 0 0 00'7€$ 0061 1§ o|beg -
0 0 0 0 0 0 0 0 00'te$ 06l iQ uoslapuy -
0 0 0 0 0 0 0 0 00've$ 00LS peoy Jajeys -
o 0 0 0 0 0 0 0 00'vE$ ocle 30 uosiapuy -
0 0 0 0 0 0 0 0 00've$ 0592 1S et -
0 0 0 0 0 0 0 0 00'¥E$ ose pY puels| osuung -
0 0 0 0 0 0 0 o} 00've$ 0505 pAIg asuung -
0 0 0 o 0 0 0 0 00've$ 059 U peaymolly -
0 0 0 0 0 0 0 0 00'vE$ 00¥Z 3jod1Q poomoolg -
0 0 0 o 009'06€ 0 0 0 00'v€$ 00€6 pY SMmolleN yoiig -
0 0 0 0 000°891L 0 0 0 00'v€$ 006¢ (uawBbag §-N) U JoqeH -
0 0 0 0 0sz'8le 0 0 0 00ve$ GZ99 pAlg Joowysny -
] 0 0 0 000'094 (oev'gs) 12881 00g'LLL 00'v€$ osve 1 youey puim PIM -
0 0 0 0 0 ] 0 0 00've$ astl sj09l0ld UoRINASUCIY LZOT
0 0 0 0 0 18's6t'6EY 9.9°119 08l'ziL Mman 5209 Py suppad -
MINJUOIONIISUOI3Y
Sz02 20T €202 2202 1202 33eq 9jeq oL 39bpng 0202
ojjebpng  xg-deg[ejor
(1apun) J8AQ
%002 %00°S (0Z0z/1.€/01 yBnoayl pejepdn) jenjoy sa jebpng - Aegno Jeyided

yejssolD Jo Ao

Page 23 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 24 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

000°S 000'S 000'S 000°S 000°S (000'5) 0 000°S Asjawag [ejoL
000's 000°s 000°'s 000°S 000'S (000's) 0 000'S Bumold ‘sselo ‘seal] ‘Uonebi] waysAg uonebil|
Kisjowag 0oLy 1d3d
005‘89L 000°1¥2 00s‘89Lv  000°L6L 058°c59°L (0c8ved) 0S¥ LLZ)L 082°99.L°L SMHOM 2I79nd TVLOL
00s°T 0 00s‘C 0 00S‘C 812905 8.T'YSS 000°0S J9M3S WI03S [ejoL
0 0 Q 0 0 8/2'%0S 8.C'%SS 000°0S MBN/UOIONLISUCDY [BJOL
0 0 0 Q 0 185" LyY 185'L6% 000°0S paloid [ejo] jo sreys Ao 1o2[oid 99 HYSO/PAIE LdHIN -
0 0 0 0 0 0 0 0
0 0 0 0 0 169'29 169'29 0 sjewnsg sfoid [BJ0L  JeMeS WOIS 99 JO Hed JSjeAA WIS 99 -
MSN/UOIIONIISUCIay
0052 0 0052 0 0052 0 0 0 SouBUSIUIE JaJEN WIOIS [EI0L
005'T 0 00S'T o] 005 0 0 0 2B/\/0UBUSUIE)\ Jojeledag -
SoUBUSUIBN
I3je\| Wi0lS
0001 000} 000°L 000} 0001 (000°5) 0 000°‘s sabpuig [ejoL
0 0 0 0 0 0 0 0 MBN/UOHONISUODRY - s3BpLIg [EJ0L
0 0 0 0 0 0 0 0 Buijiey soedey -
MaN/UoloNIISUcoSy
000°} 000'} 000°} 000°L 000} (000°5) 0 000°S sabplg - SOUBUSUIEN [EIOL
000} 000'} 000} 000} 000°L (000'1) 0 000} soueusuIe)y 96pug BulobuQ -
0 0 0 0 0 (000'1) 0 000} Sweag 493 [e8S PUE[S| asUuUng -
0 0 0 0 0 (000'e) 0 000'c sloyesuljeQy/siiey a6pug epullin -
SoUBUSUIB
sabpug
0 0 0 0 0 (0o0‘sL) 0 000°6L sjie1] [ejoL
0 0 Q 0 0 0 0 0 M3N/UOHONSUCIIY - S|iel L [ejoL
0 0 0 0 0 0 0 0 00°09% 0099 (LdHIN ©3 91 HYSD) 99 HVSO -
0 0 0 0 0 0 0 0 00°09% oszh (9190 o1 pebbeq) 98 HYSD -
] 0 0 ] 0 Q 0 0 00°09% 002z lled | peoy supjiad -
MSN/uononJsucdsy
0 0 0 a 0 (000'6}) 0 000'6} Buijess oelQ - sjied | [ejoL
0 0 0 0 0 (000'%1) 0 000'%) oT'L$ 0zoLL (nebbeq o} weq) 99 HYSD
0 0 0 0 0 (000°s) 0 000's 0z'L$ 000% (3se3) pAIg Julod ueneyue
0 0 0 0 0 0 0 0 0z'L$ 0008 (3se) pAIg JuIod uepeyuel
Bujess yoeu) -
Bujjeag xoe1D
sltelL
gz0e 202 £202 2202 1202 ajeq 3jeqg oL 19bpng 0202
03 39bpng "x3-de [ejoL
(43pun) 1870
%00'C %00°G (0zoz/1L£/0L ybnoay| psjepdn) [enjdy sA Jbpng - AepnQ [eyded

aye|ssouQ jo Ao

Page 24 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 25 of 43

Page 25 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

uswdinbg juswdinbg

asiosexzy/[eandl||3/s|liwpeal L asiolex3/[eondl||3/s|liwpeal L

0 0 0 0 0 0 0 0 aoe|day ooe|day
0 0 0 o] 0 0 0 0 slieday/sapeibdn 107 Bunjied slieday/sapelbdn jo7 Bunjied
0 0 0 0 000'se 0 0 0 Jopeo/iojoel | soe|day Japeo/ioioel] aoe|day
0 0 0 0 0000} 0 0 0 sur] se9 aur] se9
0 Q 0 0 o] 0 Q 0 Jaziyiues pue abpud juswdinbg s|es|\ Jouss
0 0 0 0 0 (000'¢) 0 ooo'e 3|qe Wea)s s[es| Joluss aoejday s[es|\ Joluas
0 0 0 0 0CL'LL o] 0 0 (MaN) Mo|d pue yoni| soejdey (M3N) Mold pue donl| soejdey
0 0 selowe)

0 0 0 0 0002k 0 SoUE[[IBAINS JoopINQ/ JOOPU|
0 0 0 0 000'v2 0 0 0 awaoe|day OVAH
0 0 0 0 0 0 0 0 SO % Wooy olpie) ‘swooy Bulssiy g 6102 0} 9N - }odie] soejdey
0 0 0 0 0 (rze't) 9LL'L 00s'z saseq puowelp [leg ‘awi-eiby sjuswanoidw] piayu|
0 0 0 0 0 0 0 0 sjuswanoldw| adeospue] pue pn| sled Aeg yinos
0 0 0 0 0 0 0 0 Bunjied (18IS $2 Nied Aeg yinos
0 0 0 0 0 0 0 0 suopeuo( - sjuawanoidw] JayiQ Nied Aeg yinos
0 0 0 0 0 0 0 0 | 8seyd sjtel ] Bunjiep ied Aeg yinog
0 0 0 0 Q 0 0 0 || 8seyd yoesag Buiuwimg yied Aeg yinos
0 0 0 0 0 0 0 0 punolbAeld died Yied Aeg yinos

suoneuoq
0 0 0 0 0 0 0 0 UM papund %0s - J8}8ys oludld sled Aeg yinos
0 o] 0 0 0 0 0 0 swoouyieg Syled Aeg yinos
0 0 0 0 0 0 0 0 yoeag bulwwimg yled Aeg yinos
0 0 0 0 0 0 0 0 Bunjied [eAel) sled Aeg yinos
0 0 0 0 000's (L90'p) o 190y spuswanoidw] oiseg sied Aeg yinos
0 0 0 0 0 (81) 286'7¢ 000'sE Jedsams pue Jamolq dosy o} uejd %oeQ pue Jamoyy soejday
0 0 0 0 0 0 0 0 slaido) sog|dey
' sjuawanoldwy
0 0 0 0 000'0} (sze's) 5.9 0000} pajejey 3 sdwnd uonebiu]
Ly9'e eLy's 80g'e osL'e 000°€ (g6€) LST 6€6'C siendwo) soejday juswdinbz Jspndwo)
uonesldsy pueied 00LSsy Ld3d
5202 A4 €202 [441r4 Leoz 9jeq 9jeq oL 1ebpng 0202
o}jebpng  x3-deg |ejoL
(19pun) 1870
%00'2 %00°S (0z0z/1L€/01 ybnouyl pajepdn) [en3dy sA 1_b6png - AenQ jelded

axelsso10 yo Ao



Page 26 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.18.2020

RER clv'e §05°¢ (B3 (AN £L0°L9 £15°002 005651
0 0 0 0 0 0 0 o -
0 0 0
0 0 0
000°09%
0 0 0 0 0 0 0 0 :Bujpund pasodoid 6102 404 8JON
ed
0 ] 0 0 0 (oo0'z)) 0 00021 pue [B3§ 'SUNOY SIUUS] - 6102
suopeuoq Ag pspund MoL$
0 0 0 0 0 (c00'9) 866'c 000'0L - HnoQ |[eqgiesed JoopINg 6102
suopeuod Ag pepun4
0 0 ovl'Le ovL'LSE 00009 MOES - SHNOY [[eg 3pidid - 6102

OOODOOOOOOOOOOOOOOODOOO

OO0 O0OOCO0DO0O000D00O0O0OO0O0O0O0OOO0O

ODODOOOOOOOODOOOOODOOOC

OODODOOOOOOODOOOODOOOOO

[cNoNoNaNaaNoNoRoNeRalaRalaleooeReleNalelol

COCO0O0O00O0DODO0OOOOCOCO0OO0OO0O0O

OO0 OOO0OCO0OO0O0O000CO000O0OOO0

[eNoNoNoNoNeNeRalolalalNelelNoloelolallelo e ol

1] Aeg ynog % sjted | 107 Buniied 900
WYSBRY PUB X03(] PUE JamO soejdey
obeien abeliols pusixg

JolED) (I soejdey

sliejod soe|day

iédsuopeuoq

ABMBALIQ SOUBUSIUIEIN SAB

jooy sberes) jseg ovejdey

Jooy Jejua) Ajunwiwo) aoejdoy

o oipie) pue seoyQ Ui 1edie) soejdey
Fugesy - sjuswanolduwl] welsAg punog
1004 WAL soeunssy

Joo]d Wwooy Wbiapp soejdey

siieyD pue sajqe ], aoejdey

JneuoQ Moes Juswedeldey punoibield
HNoJ [j2g SPioid PUE SIuUS ) soensay
suoneuod - || 9seUd Silel] ueusspad
 Bugaay pue Aqgo Bullooj4 ozzele |
asnoH Buiuiepn soejday

100 4O UORHOd 159 - 107 Budjed aned
| 8seyd - sfizdL

woolg - JUBWYIERY Jamopy asejdey

Siled [g30)

siubrap uadQ

wssAs suoyd aoejday

000098

Buipung pssodold 6L0Z 404 SION
jed

pUR |EaG SHNOY SIUUs ) ~ 6102

HNoY j[eqiayised J0opIng - 6102

SHNoY jfeg 3pRild - 6102
Buifess ori)

juswdinbg

abeles) afiei01g pusixgy
loyesy qr eoeday

juswdinbg

sUejod uo sxoel] soedey
JRua Aunwwo) axelssol
Jajua) Aunwiwo) a)elssold)
J8juag) AJUNWWOo) aXe|SSo.)
J8Ueg AIUNUIWo) a)eSsoI)
lajua) AUnuitlo] Sxe[ssoID
1B1USD AUNWIWC]) SXE[SS0ID
JRjusD) AIUNUIIOD SYBISSOID
JBia) [IUnWWos S3e|ssol)
Jzjuen) AUNWWOY x|S0
J8jUaD AUNWIWOD) SXEISsSoID
Jajua) AHUNUWILWOYD) aXeIsSoL)
Jsjues) AUNuiWo) aessol)
Jajuag Munuiwlio]) sxe[ssol)
Jeuan MIUNUWIWO] aYEISSCID
JjUsD AJUNUILIOD SYEISSOID
Wooig - JUSLWIYOBRY Jamoly aoejdey

S202 $20¢ €202 2202 1202 azeq ajeq oL 32bpng 0202
o} 3afipng xg3-deg jejoL
(13pun) 1800
%00°C %00°S (0zoz/Le/0L ubnosy ) pajepdn) fenjoy sa jebpng - Aegno fepded

aye|ss01D 0 A1

Page 26 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



Page 27 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

yZ096v'Z 106809 9€8'699'G  9¢LVP8C 8/8'S8L°C (10S%02°€) 99950V 9E0'LYT’L ALID ¥O4 TV.LOL
000°0S€°L 000°0S} 000°0SL 000°0S¥‘C__ 000°0S2 (9vz¥29'l) 158 LY 001°999°L aNNd ¥3am3s Tv.LO0L
0 0 0 0 0 0 0 0
0 0 0 0 0 0
yse) bunsixg pund [elsuan
wol4 Jajsuel] pund Jo anuaAay
0 0 0 000000k O (082'v¥L) 0zz's 000'05+ BugeladQ si sa1nog Buipuny spljos-oig -
) 0 0 0 0 0 0 0 JLAM -
0 0 0 0 Q 0 0 0 PY [IBquIBIAS oolg/AemioN -
000°'002'}L 0 0 Q 0 0 0 0 ' UOISUS)XT POOMPJIAA -
spuog
JUSWSSasSY/anuanay "0 -192d
0 0 0 0 Q 0 0 0 M3N 29 pjnom s21n0g Bulpuny UoIsUS)Xg peoy 3Joys jseg -
B e e e e e “pun4 foid "de) uijoaloid =
IleH au4/leH A1D ul Jo} pajunovdy )
o o .o o 0 |(oo‘osk) 0 00009k pue spuog IO 0" Ag papund uoisusyg peoy Aeg yebbed -
spuog
JUBWISS3SSY/aNUaA3Y "0'9 -193d
10 0 0 000°00€k 0 (ev)'e92'))  2§8'0E  000'Q0E'L  MSN3qpinomsanog Bupuny uoisuap Aeg 1BIUoO -
MBN/UOIIINIISUOIDY
000‘00L 000'001 000'00L 000‘00L 0 0 0 0 souBuSjUIB jueld BuloBuQ -
0 0 0 0 000'002 0 0 0 Jayue|D Jieday pue juied -
000'0S 000'0S 000'0S 000'0S 000°'0S (000'08) 0 000'0S qeyay Uonels yi -
0 0 0 0 0 0 aoueuaurep
yse) bunsixg pund [eisus
wol4 Jajsuel] pund JO SNUSASAIY (930 ‘s1amnag/siendwo)
0 0 0 0 0 (eze) LLL'S 00L'9 BunesadQ sl @a1nog Buipuny 40 31BYS) SWa)| SNO3UE||SoSIN
0 0 0 0 0 0 0 0 SUOISUSIXT JaMas
Jamas 00Zey 1d3d
20 ovLL 106'85¥ 9¢8GLS'S 9L v6E 8.8's¢el'E (S527085L) 189766 956 VLSS aNN4 TY¥3ENI9 TV.LOL
vy £16'C 808°C 059 0052 (005) 8¢6'C 8V’ Kreiqr [ejoL
1y9'e [VEa3 80€e 0Sl'e 000°€ 0 8E6C 8E6C alemyog/sisndwo)
0 Q 0 o] 0 0 0 0 suoljeuoq ainyuindg oied aoejdsy
0 0 0 0 000'% 0 0 0 suoneuoq ainjead apeys oljed aoejdey
009 00S 00s 00S 00s (003) 0 00s swig}| snosue|[sosin SWwia}| snoaue|aasIN
Ateiqr1 00sSY Ld3aa
§202 202 €202 z202 1202 ajeq 3jeq oL 3abpng 0202
o33ebpng  "x3-deg [ejoL
(18pun) 13A0
%002 %00°G (020zZ/L€/0L yBnouy] pejepdn) [enjdy sA 3o6png - Aepno [eyded

axe[sso1 jo 1o

Page 27 of 43

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020



CITY OF CROSSLAKE
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Revenues Detail BU 2021

Page 28 of 43

2021 2021
Preliminary Budget | Preliminary
2020 YTD 2020 Budget Revisions Budget
2019 ACTUAL Adopted Estimate From Estimate
Act Code SRC Descr ACTUAL 10/31/2020 Budget 11/19/2020 1]09/14/2020f1 9/14/2020
FUND 101 GENERAL FUND
101-31000 General Property Taxes 3,180,497 1,983,971 3,465,861 3,586,002 (66,220) 3,652,222
101-31101  County Payment Joint Facility 111,250 111,859 111,725 112,229 - 112,229
101-31300 Emergency Services Levy 9 - - - - -
101-31305 2003 Joint Facility Levy 19 - - - - -
101-31310 2012 Series A Levy - New 122,509 70,656 123,275 122,771 - 122,771
101-31800 Other Taxes 1,439 1,860 1,500 1,500 - 1,500
101-31900 Penalties and Interest DelTax 923 3,994 2,500 2,500 - 2,500
101-32110  Alcoholic Beverages 13,500 12,886 13,500 13,500 - 13,500
101-32111  Club Liquor License 500 378 500 500 - 500
101-32112 Beer and Wine License 175 128 100 100 - 100
101-32180 Other Licenses/Permits 3,555 100 200 200 - 200
101-33400 State Grants and Aids 26,900 657,611 500 500 - 500
101-33401 Local Government Aid - - - - - -
101-33402 Homestead Credit 378 - - - - -
101-33416  Police Training Reimbursement 4,971 - 2,000 2,000 - 2,000
101-33417 Police State Aid 45,798 51,981 33,000 33,000 - 33,000
101-33418 Fire State Aid 40,025 42,253 38,000 38,000 - 38,000
101-34419  Fire Training Reimbursement 21,835 12,109 5,000 5,000 - 5,000
101-33420 Insurance Premium Reimburse 8,797 1,022 - - - -
101-33422 PERA State Aid 1,181 - 2,979 2,979 - 2,979
101-33423 Insurance Claim Reimbursement 2,135 7,473 - - - -
101-33650 Recycling Grant 29,200 - - - - -
101-34000 Charges for Services 296 118 500 500 - 500
101-34010 Sale of Maps and Publications 40 10 100 100 - 100
101-34050 Candidate Filing Fees - 14 20 20 - 20
101-34103  Zoning Permits 57,775 66,825 30,000 30,000 - 30,000
101-34104 Plat Check Fee/Subdivision Fee 18,275 975 1,500 1,500 - 1,500
101-34105 Variances and CUPS/IUPS 8,000 9,750 9,000 9,000 - 9,000
101-34106  Sign Permits 250 150 500 500 - 500
101-34107 Assessment Search Fees 1,080 4,070 800 800 - 800
101-34108 Zoning Misc/Penalties 3,800 1,000 - - - -
101-34112  Septic Permits 12,950 12,350 5,000 5,000 - 5,000
101-34201  Fire Department Donations 16,302 - 200 200 - 200
101-34202 Fire Protection and Calls 31,122 32,131 30,000 30,000 - 30,000
101-34207 House Burning Fee - - 1,500 1,500 - 1,500
101-34210 Police Contracts 54,733 46,467 55,742 55,742 - 55,742
101-34211  Police Donations 7,550 4,889 - - - -
101-34213 Police Receipts 623 - 5,000 5,000 - 5,000
101-34215 Pass Thru Donations 11,500 - - - - -
101-34300 E911 Signs 3,200 5,300 1,000 1,000 - 1,000
101-34700 Park & Rec Donation 711 8,912 300 300 - 300
101-34701 Halloween Donations - - - - - -
101-34711  Taxable Merchandise/Rentals 959 234 200 200 - 200
101-34740 Park Concessions 20 17 500 500 - 500
101-34741 Gen Gov t Concessions 1,063 211 100 100 - 100
101-34742 Park Concessions - Food - - - - - -
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CITY OF CROSSLAKE
Revenues Detail BU 2021
2021 2021

Preliminary Budget Preliminary

2020 YTD 2020 Budget Revisions Budget

2019 ACTUAL Adopted Estimate From Estimate
Act Code SRC Descr ACTUAL 10/31/2020 Budget 11/19/2020 |]09/14/2020F] 9/14/2020

101-34743  Public Works Concessions - - - - - -

101-34744  Fire Department Concessions - - - - - -
101-34750 CCC/Park User Fee 4,567 1,367 4,000 4,000 - 4,000
101-34751 Shelter/Beer/Wine Fees 27 30 300 300 - 300
101-34760 Library Cards 1,196 169 500 500 - 500
101-34761 Library Donations 45 - 500 500 - 500
101-34762 Library Copies 446 62 300 300 - 300
101-34763 Library Events (Book Sale - August) 5,086 19 5,000 5,000 B 5,000
101-34764 Library Miscellaneous - 12 50 50 - 50
101-34765 Summer Reading Program 170 - 300 300 - 300

101-34766 Library Luncheon - - - - - -

101-34767 New York Times Best Seller Pro - - - - - -
101-34768 PAL Foundation - Library 3,184 806 250 250 - 250
101-34769 PAL Foundation - Park 15,861 31,675 3,000 3,000 - 3,000
101-34770 Silver Sneakers 15,856 10,559 9,000 9,000 - 9,000
101-34790 Park Dedication Fees 34,500 14,500 4,500 4,500 - 4,500
101-34800 Tennis Fees 1,961 1,120 1,500 1,500 - 1,500
101-34801 Recreational-Program 225 - 3,000 3,000 - 3,000
101-34802 Softball/Baseball Fees 495 - 1,000 1,000 - 1,000
101-34803 Recreation-Misc. Receipts 7,379 81 1,000 1,000 - 1,000

101-34805 Aerobics Fees - - - - - -
101-34806 Weight Room Fees 39,521 12,833 30,000 30,000 - 30,000
101-34807 Volleyball Fees 644 200 750 750 - 750
101-34808 Silver Sneakers (Silver and Fit) 11,717 1,236 13,000 13,000 - 13,000
101-34808 Soccer Fees 1,835 350 1,500 1,500 - 1,500
101-38410 Pickle Ball 7,266 7,698 8,000 8,000 - 8,000

101-34910 Transit Revenue - 250 - - - -
101-34940 Cemetery Lots 16,250 6,000 3,000 3,000 - 3,000
101-34941 Cemetery Openings 6,100 6,150 3,500 3,500 - 3,500
101-34942 Cemetery Other 1,000 300 450 450 - 450
101-34950 Public Works Revenue 7,797 1,765 1,500 1,500 - 1,600
101-34952 County Joint Facility Payments 27,837 24,833 45,000 45,000 - 45,000
101-34953 Recycling Revenues 482 153 50 50 - 50
101-35100 Court Fines 18,014 5,003 10,000 10,000 - 10,000
101-35103 Library Fines 289 55 600 600 - 600
101-35105 Restitution Receipts 4,771 100 1,000 1,000 - 1,000
101-36200 Miscellaneous Revenues 2,202 5,489 5,000 5,000 - 5,000
101-36202 Library Grants 5,000 5,000 5,000 5,000 - 5,000
101-36210 Interest Earnings 191,533 85,617 60,500 60,000 (30,000) 90,000

101-36230 Contributions and Donations - - - - - -
101-36254 Sp Assess Prin-Bridges 6,861 3,306 6,909 6,032 - 6,032
101-36255 Sp Assess Int-Bridges 866 407 1,063 392 - 392
Sp Assess Prin-USAC/Perkins Rd 4,343 195,251 5,790 4,788 - 4,788
Sp Assess Int-USACE/Perkind Rd 685 312 913 239 - 239

101-39101 Sales of General Fixed Assets 30,970 - - - - -

101-39200 Operating Transfers - - - - - -

101-39204 Transfer Frm Needs Assess Fund - - - - - -

Bonds - - - - - -
101-39230 Proceeds - Bonds/Grants/Certs - - 1,097,980 1,777,420 (98,580) 1,876,000

101-39330 Proceeds from Capital Lease 6,672 - - - - -

101-39400 Bond Premium - - - - -
101-39700 Capital Contrib from CU - - - - -

Total Fund 1Total General Fund 4,329,573 3,574,409 5,278,307 6,074,164 (194,800) 6,268,964
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2021 2021
Preliminary Budget [} Preliminary
2020 YTD 2020 Budget Revisions Budget
2019 ACTUAL Adopted Estimate From Estimate
Act Code SRC Descr ACTUAL 10/31/2020 Budget 11/19/2020 §109/14/2020]] 9/14/2020
FUND 301 DEBT SERVICE FUND
301-31000 General Property Taxes 3 - - - - -
301-31303 2001 Series A Levy 6 - - - - -
301-31304 2002 Series A Levy 4 - - - - -
301-31305 2003 Joint Facility Levy - - - - - -
301-31306 2003 Disposal System Levy - - - - - -
301-31307 2004 Series A Levy 18 - - - - -
301-31308 2006 Series B Levy 123 17 - - - -
301-31309 2006 Series C Levy - - - - - -
301-31310 2012 Series A Levy - - - - - -
301-31311 2015 Equipment Certificates 153,365 3,382 - - - -
301-31312 2017 GO Sewer Rev Imp Bonds - - - - - -
301-31313 2018 Roads - Estimated Bond Levy 102,877 59,208 104,292 107,231 - 107,231
301-31317 2019A City Hall/Police/Fire - 149,000 270,483 312,985 - 312,985
301-36123 Sp Assess Prin Daggett Bay Rd - 780 - 1,257 - 1,257
301-36124 Sp Assess Int Daggett Bay Rd - 445 - 532 - 532
301-39200 Operating Transfers 55,278 - - - -
301-39230 Proceeds - 2006 Series B Bonds - - - - -
Proceeds-Gen Long-term Debt 32,133 - - -
Total Fund & Total Debt Service Fund 343,807 212,831 374,775 422,005 - 422,005
FUND 401 GENERAL CAPITAL POJECTS (PART OF GENERAL FUND)
401-36210 Interest Earnings 76 - - - - -
401-39200 Operating Transfers - 1,400,000 - -
Total Fund 4 Total Gen. Cap. Proj. Fund 3,812,513 1,400,000 - - - -
FUND 405 TAX INCREMENT FINANCE PROJECTS
405-31056 Tax Increment 1-9 C&J Develop 12,354 6,080 11,000 11,000 - 11,000
Total Fund 4 Total TIF Fund 12,354 6,080 11,000 11,000 - 11,000
FUND 502 ECONOMIC DEVELOPMENT FUND
502-31100 General Property Taxes 8,447 207 - 16,000 - 16,000
Pass Through Donations 20 - - - - -
Total Fund £ Total EDA FUND 8,467 207 - 16,000 - 16,000
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TOTAL REVENUE

2021 2021
Preliminary Budget ]| Preliminary
2020 YTD 2020 Budget Revisions Budget
2019 ACTUAL Adopted Estimate From Estimate
Act Code SRC Descr ACTUAL 10/31/2020 Budget 11/19/2020 }]|09/14/2020|1 9/14/2020
FUND 601 SEWER OPERATING FUND
601-33423 insurance Claim Reimbursement - - - - - -
601-34410 Unallocated Reserves (295) 639 - - - -
601-36104 Penalty & Interest 2,238 1,356 1,000 1,000 - 1,000
601-36200 Miscellaneous Revenues 2,339 1,619 1,000 1,000 - ~ 1,000
601-36201 Misc Reimbursements - - - - - -
601-36210 Interest Earnings 433 - - B - -
601-37200 User Fee 297,617 250,540 280,000 317,200 - 317,200
601-37250 Sewer Connection Payments 6,500 84,500 12,000 12,000 - 12,000
601-37500 Capital Contribution/Bonds - - - - - -
01-39101 Sales of Fixed Assets 3,535 - - -
601-39200 Operating Transfers 30,578 - - - - -
601-39204 Transfer Frm Needs Assess Fund - - - - - -
Proceeds Bonds - - 1,300,000 - - -
Total Fund ¢ Total Sewer Operating 342,945 338,654 1,594,000 331,200 - 331,200
FUND 651 SEWER RESTRICTED SINKING FUND
651-31306 2003 Disposal System Levy 221,599 126,650 221,000 221,000 - 221,000
651-31312 2017 Sewer Improvement - Levy Est. 119,148 69,125 121,228 119,863 - 119,863
651-33402 Homestead Credit - - - - - -
651-36104 Penalty & Interest - - 1,500 1,500 - 1,500
651-36200 Miscellaneous Revenues - B - - - -
651-36201 Misc Reimbursements - - - - - -
651-36210 Interest Earnings - - 500 500 - 500
651-37250 Sewer Connection Payments - - - - - -
651-39200 Operating Transfers/Bonds - - - - - -
Total Fund € Total Sewer Restricted Fund 340,747 195,775 344,228 342,863 - 342,863
9,190,406 5,727,956 7,602,310 7,197,232} (194,800) 7,392,032
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CITY OF CROSSLAKE
EXPENDITURES - Detail

COUNCIL
Wages and Salaries Dept Head
FICA
Workers Comp Insurance
Instruction Fees
Communications-Cellular
Travel Expenses
Advertising
Insurance
Miscellaneous
Dues and Subscriptions
Total Council

ADMINISTRATION
Wages
PERA
FICA
Employer Paid Heaith
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Deferred Compensation
Workers Comp Insurance
Health Savings Account
Office Supplies
Instruction Fees
Operating Supplies
Repair/Maint Supply - Equip
Auditing and Acct g Services
Communications
Postage
Travel Expenses
Vehicle Expense
Advertising
Newsletter Expenditures
Legal Notices Publishing
Office Equipment Rental/Repair
Miscellaneous
Dues and Subscriptions
Sales Tax
Capital Outlay
Principal - Copier Lease
Interest
Total Administration

ELLECTIONS
Services
FICA
Operating Supplies
Legal Notices Publishing
Office Equipment Rental/Repair
Miscellaneous
Capital Outlay
Total Elections

AUDIT/LEGAL SERVICES
Auditing and Acct g Services
Legal Fees (Civil)

Legal Fees (Labor)
Total Audit/Legal Services
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2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget

2019 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
27,000 22,500 27,000 27,000 - 27,000
2,060 1,722 2,066 2,066 - 2,066
91 75 120 113 - 113
450 25 1,500 1,500 B 1,500

- 344 - - - -
317 178 1,500 1,600 - 1,500
- - 150 150 - 150
- 643 706 706 - 708

30 30 - - - -
29,947 25,517 33,042 33,035 - 33,035
174,226 149,874 176,688 182,284 - 182,284
12,901 11,240 13,252 13,671 - 13,671
11,814 10,096 18,517 13,945 - 13,945
39,646 35,160 42,188 44,218 - 44,218
1,517 1,264 1,517 1,517 - 1,617
2,064 1,720 2,064 2,064 - 2,064
131 104 134 134 - 134
1,300 1,100 1,300 1,300 - 1,300
1,367 1,058 1,670 1,585 - 1,585
12,000 12,000 12,000 12,000 - 12,000
2,292 1,633 1,800 1,800 - 1,800
1,010 299 2,000 2,000 - 2,000
1,003 772 1,500 1,500 - 1,500
3,904 3,385 3,834 3,834 - 3,834
3,134 2,192 4,000 4,000 - 4,000
504 328 1,000 1,000 - 1,000
528 178 1,500 1,500 - 1,500
221 213 1,000 1,000 - 1,000
- - 800 800 - 800
- - 500 500 - 500
887 1,013 850 850 - 850
12 1 100 100 - 100
928 6,820 10,559 4,682 - 4,682
837 726 835 913 - 913
27 36 29 77 - 77
272,254 241,112 294,637 297,273 - 297,273

- 2,640 4,500 - - -

- 122 344 - - -

- 26 75 - - -

- - 75 - - -

- - 75 - - -

30 1,109 131 - - -

30 3,896 5,200 - - -
27,027 29,801 32,000 32,000 - 32,000
7,408 6,160 7,000 7,000 - 7,000
4,321 366 10,000 10,000 - 10,000
38,755 36,326 49,000 49,000 - 49,000
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CITY OF CROSSLAKE
EXPENDITURES - Detail

PLANNING AND ZONING
Wages
PERA
FICA
Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Deferred Compensation
Unemployment
Workers Comp [nsurance
Health Savings Account
Office Supplies
Instruction Fees
Operating Supplies
Motor Fuels
Repair/Maint Supply - Equip
Repair/Maint Vehicles
Uniform Allpowance
Engineering Fees
Legal Fees (Civil)
Legal/Eng - Developer/Criminal
Surveyor
Communications
Postage
Travel Expenses
Travel Expense- P&Z Comm
Advertising
Legal Notices Publishing
Filing Fees
Mapping
Insurance
Office Equipment Rental/Repair
Miscellaneous
Dues and Subscriptions
Enhanced 911
Sales Tax
Refund
Consultant Fees
Capital Outlay
Principal - Copier Lease
Interest
Total Planning and Zoning
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2021 2021
Preliminary Budget Preliminary

2020 YTD Budget Revisions Budget

2019 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/18/2020 09/14/2020 9/14/2020
30,647 97,396 120,718 124,895 - 124,895
2,089 7,305 9,054 9,367 - 9,367
1,876 6,469 9,235 9,554 - 9,554
9,271 35,250 42,188 44,218 - 44,218
282 941 1,200 1,130 - 1,130
215 860 2,064 2,064 - 2,064
26 104 134 134 - 134
- - 650 850 - 650
- 621 - 930 - 930
6,107 11,192 12,000 12,000 - 12,000
1,357 1,372 700 700 - 700
- 682 600 600 - 600
1,101 - 1,500 1,500 - 1,500
2,481 1,795 3,934 3,934 - 3,934

495 - - - - -
500 884 1,000 1,000 - 1,000
330 510 2,500 2,500 - 2,500
3,135 53 5,000 5,000 - 5,000
- - 1,500 1,500 - 1,500
- - 1,000 1,000 - 1,000
2,538 2,135 3,500 3,500 - 3,500
513 328 500 500 - 500
381 951 5,500 5,500 - 5,500
3,850 2,205 1,500 1,500 - 1,500
- - 100 100 - 100
1,328 1,628 2,000 2,000 - 2,000
874 506 1,600 1,500 - 1,500
- 3,256 500 1,000 500 500
144 245 860 860 - 860
13 13 500 500 - 500

- 1,040 - - - -

12 & - - - -
- - 500 500 - 500

152,388 1,000 - - - -
14,566 6,238 10,559 4,682 - 4,682
837 726 835 913 - 913
27 36 29 77 - 77
237,383 185,749 243,360 245,809 500 245,309
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CITY OF CROSSLAKE
EXPENDITURES - Detail
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2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget
2019 ACTUAL 2020 Adopted Estimate From Estimate
ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
GENERAL GOVERNMENT
Health Insurance - Retirees 637 - - - - -
Dental Insurance - Retirees 577 21) 125 - - -
Workers Comp Insurance - - - - - -
Health Savings Account - - - - - -
Operating Supplies 3,394 1,940 2,500 2,500 - 2,500
Repair/Maint Supply - Equip 1,136 219 - - - -
Bldg Repair Suppl/Maintenance 2,868 5,380 4,000 4,000 - 4,000
Signs - - 500 500 ~ 500
Concessions - Pop 493 137 300 300 - 300
Architects Fees - - 250 250 B 250
Engineering Fees 8,994 - 750 750 - 750
Security Monitoring 1,018 797 800 800 - 800
Background Checks - - - - - -
Newsletter Expenditures - - - - - -
Legal Notices Publishing 345 470 250 250 - 250
Ordinance Codification 976 3,158 5,000 5,000 - 5,000
Insurance 22,482 27,494 26,500 22,500 (4,000) 26,500
Electric Utilities 12,370 13,694 14,500 24,000 - 24,000
Gas Utilities 2,918 1,816 4,500 9,000 - 9,000
Refuse/Garbage Disposal 359 502 500 500 - 500
Sewer Utility 900 451 600 600 - 600
Generator Expense - - 1,500 1,500 - 1,500
Cleaning Services 8,490 8,645 9,600 13,200 3,600 9,600
Miscellaneous 5,166 2,013 2,500 2,500 - 2,500
Dues and Subscriptions 5,694 5,291 3,500 3,500 - 3,500
Brainerd Lakes Area Dev Corp - (See El - - - - - -
Initiative Foundation 1,650 1,650 1,650 1,650 - 1,650
Emergency Mgmt Expense 1,470 - 2,000 2,000 - 2,000
Telephone Co Reimb Expense - - - B - -
Enhanced 911/2020 Emergency Supplie 250 48,613 300 300 - 300
Safety Prog/Equipment 6,865 200 10,500 10,500 - 10,500
Sales Tax - - 50 50 - 50
Transportation Plan - - - - - -
Animal Control - - 500 500 - 500
Cobra Payments - - - - - -
Health Comm Program Expense - - - - - -
Refund - 100 - - - -
Fireworks 15,000 15,000 15,000 16,000 - 15,000
Fines/Fees Reimburse - - 6,000 6,000 - 6,000
Consultant Fees 1,000 - 15,000 15,000 - 15,000
Donations to Civic Org s 2,850 3,750 5,000 6,000 - 6,000
Pass Thru Donations 6,500 - - - - -
Capital Outlay 20,410 - 50,000 - - -
Capital Outlay-Building 1,675,918 - - - - -
Capital Outlay-Land - - - - - -
Principal/lnterest/Fiscal Refunding Bonds
Operating Transfers 85,856 1,400,000 - - - -
Total General Government 1,796,486 1,541,299.88 184,175 148,650 (400) 149,050
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CITY OF CROSSLAKE
EXPENDITURES - Detail

POLICE ADMINISTRATON
Wages

PERA

FICA

Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Deferred Compensation
Unemployment

Workers Comp Insurance
Health Savings Account
Office Supplies

Instruction Fees

Physicals

Operating Supplies

Motor Fuels

Repairs Maintenance - Vehicles
Repair/Maint Supply - Equip
Repairs/Maintenance - Building
Uniform Allowances
Tactical Team

Restitution Expenditures
Forfeiture Expenditures
Legal Fees (Civil)

Donation Expenditures
Communications
Communications-Cellular
Postage

Travel Expenses
Advertising

Legal Notices Publishing
Insurance

Cleaning Service

Office Equipment Rental/Repair
Miscellaneous

Dues and Subscriptions
Sales Tax

Undercover Supplies
Fines/Fees Reimburse
Capital Outlay

Capital Outlay - Vehicles
Principal - Copier Lease
Interest

Total Police Administration
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2027 2027
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget

2019 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
358,143 313,734 411,289 431,016 - 431,016
59,857 55,138 72,798 76,290 - 76,290
4,653 4,118 5,964 6,250 - 6,250
79,350 78,239 113,912 119,390 - 119,390
3,045 2,526 3,236 3,270 - 3,270
4,003 3,767 4,926 4,926 - 4,926
360 288 403 403 - 403
1,300 1,088 1,300 1,300 - 1,300
- - 1,000 1,000 - 1,000
20,096 17,421 27,274 26,108 - 26,108
27,000 30,000 21,000 21,000 - 21,000
139 48 300 300 - 300
2,744 1,332 5,000 5,000 - 5,000

- 425 - - - -
1,337 3,699 1,800 1,800 - 1,800
14,142 9,704 18,000 18,000 - 18,000
13,512 13,418 6,200 6,200 - 6,200
8,140 6,466 15,000 20,000 - 20,000

36 - -

3,020 4,845 4,550 4,550 - 4,550
- - 500 500 - 500
31,446 150 1,000 1,000 - 1,000
- 70 6,000 6,000 - 6,000

1,142 - - - - -
3,260 3,131 2,800 2,800 - 2,800
5,351 3,709 5,400 5,400 - 5,400
98 113 200 200 - 200
2,059 67 2,500 2,500 - 2,500

277 - - - - -

85 - - - - -
20,596 23,278 14,000 23,000 9,000 14,000

1,600 - 4,800 4,800 -
- 4,729 400 400 - 400
163 - 200 200 - 200
4,254 495 250 250 - 250
- - 200 200 - 200

- 6,000 6,000 - - -
3,849 32,765 32,600 47,600 - 47,600
56,635 87,481 115,000 65,235 - 65,235
139 228 139 477 - 477
5 17 5 43 - 43
730,292 710,121.86 901,146 907,408 13,800 893,608
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CITY OF CROSSLAKE
EXPENDITURES - Detail

FIRE ADMINISTRATION
Wages
FICA
Workers Comp Insurance
Office Supplies
Fire Prevention
Instruction Fees - Training
Physicals
Operating Supplies
Motor Fuels
Diesel Fuel
Repair/Maint Supply - Equip
Repair/Maint Vehicles
Tires
Bldg Repair Suppl/Maintenance
Small Tools and Minor Equip
Uniforms
Turnout Gear
Mutual Aid Exp
Security Monitoring
Donation Expenditures (Capital Outlay)
Communications
Postage
Travel Expenses
Advertising
Legal Notices Publishing
Electric Utilities
Gas Utilities
Refuse/Garbage
Sewer Utility
Insurance
Miscellaneous
Dues and Subscriptions
Sales Tax
Permits
House Burn
FDRA City Contribution
FDRA State Aid
Capital Outlay
Capital Outlay - Vehicles
Capital Outlay-Building
Principal
Interest
Issuance Costs (Other Financin
Fiscal Agent s Fees
Operating Transfers
Total Fire Administration

AMBULANCE SERVICES
Bldg Repair Suppl/Maintenance
Ambulance Subsidy
Total Ambulance Services
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2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget
2018 ACTUAL 2020 Adopted Estimate From Estimate
ACTUAL 10/31/2020 Budget 11/18/2020 09/14/2020 9/14/2020
105,207 83,960 98,500 98,500 - 98,500
7,929 6,423 7,535 7,635 - 7,535
5,221 4,123 6,657 6,180 - 6,180
- 37 100 100 - 100
20,306 17,133 8,500 8,500 - 8,500
3,231 3,095 3,500 3,500 - 3,500
10,603 3,966 3,000 3,000 - 3,000
666 506 500 500 - 500
941 458 2,500 2,500 - 2,500
4,502 6,627 3,000 3,000 - 3,000
16,389 7477 9,000 9,000 - 9,000
- - 500 500 - 500
347 895 2,500 2,500 - 2,500
- - 2,000 2,000 - 2,000
2,931 911 1,500 1,500 - 1,600
1,445 1,375 1,000 1,000 - 1,000
17,480 14,191 - - - -
23,495
172
3,089 - - - - -
36 3,792 2,500 2,500 - 2,500
4,075 1 25 26 - 25
2 4,473 6,000 6,000 - 6,000
6,154 - - - - -
3,746 14,500 14,500 - 14,500
34 5,100 5,100 - 5,100
178
200
4,658 5,174 7,000 7,000 - 7,000
5,577 - 150 150 - 150
1,368 - 1,500 1,500 - 1,500
- 1,800 100 160 - 100
- - 1,600 1,500 - 1,600
36,754 - 25,000 25,000 - 25,000
40,025 3,714 38,000 38,000 - 38,000
18,826 41,753 42,000 16,950 (32,340) 49,290
297,557 32,105 - 879,000 - 879,000
615,427 271,814.35 293,667 1,147,140 (32,340) 1,179,480
465 551 1,800 1,800 - 1,800
13,200 9,900 13,200 13,200 - 13,200
13,665 10,451 15,000 15,000 - 15,000
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CITY OF CROSSLAKE
EXPENDITURES - Detail

PUBLIC WORKS

Wages and Salaries Dept Head
PERA

FiCA

Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Deferred Compensation
Unemployment

Workers Comp Insurance
Health Savings Account
Office Supplies

Instruction Fees

Operating Supplies

Motor Fuels

Diesel Fuel

Shop Supplies
Repair/Maint Supply - Equip
Repair/Maint Vehicles

Tires

Bldg Repair Supp!/Maintenance
Street Maint Materials

New Roads Materials
Bridge Materials

Street Lighting

Striping

Signs

Small Tools and Minor Equip
Concessions - Pop

Uniform Allowance
Engineering Fees

Legal Fees (Civil)

Surveyor

Security Monitoring
Communications

Postage

Travel Expenses
Advertising

Legal Notices Publishing
Insurance

Electric Utilities

Gas Utilities
Refuse/Garbage Disposal
Sewer Utility

Cleaning Services

Office Equipment Rental/Repair
Equipment Rental
Miscellaneous

Dues and Subscriptions
Safety Prog/Equipment
Sales Tax

Permits

Joint Facility County Expense
Capital Outlay

Capital Outlay - Vehicles
Capital Outlay-Building
Capital Outlay-Land

Capital Outlay-Other
Capital Outlay -Seal Coat
Capital Outlay - Crackfill
Capital Outlay - Overlays
Capital Outlay - Road Const
Operating Transfers

Total Public Works
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2021 2021
Preliminary Budget Preliminary

2020 YTD Budget Revisions Budget

2019 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
168,641 138,234 186,523 195,353 - 195,353
12,415 10,368 13,989 14,651 - 14,651
11,1561 9,131 14,269 14,945 - 14,945
59,606 52,612 63,282 66,326 - 66,326
1,243 1,036 1,243 1,243 - 1,243
3,103 2,586 3,096 3,096 - 3,096
197 167 202 202 - 202
17,650 14,255 21,978 21,365 - 21,365
18,000 18,000 18,000 18,000 B 18,000
322 154 450 450 - 450
795 - 1,500 1,500 - 1,500
1,606 851 1,200 1,200 - 1,200
7,781 8,984 8,000 8,000 - 8,000
7,381 6,171 15,000 15,000 - 15,000
2,683 1,352 2,750 2,750 - 2,750
49,385 21,525 18,000 18,000 - 18,000
14,694 9,900 15,000 15,000 - 15,000
1,715 4,855 1,500 1,500 - 1,600
11,504 1,775 4,500 4,500 - 4,500
40,818 26,774 30,000 30,000 - 30,000

474 - - - - -
- - 25,000 25,000 - 25,000
12,765 12,858 16,000 16,000 - 16,000
5,471 2,732 3,000 3,000 - 3,000
4,807 4,826 2,500 2,500 - 2,500
1,493 940 1,600 1,500 - 1,500
26,939 10,909 25,000 25,000 - 25,000
240 - 1,000 1,000 - 1,000
- - 100 100 - 100
197 197 200 200 - 200
1,347 1,024 1,600 1,600 - 1,600
- - 50 50 - 50
1,138 - 1,000 1,000 - 1,000
- - 100 100 - 100
94 - 100 100 - 100
12,237 11,990 27,000 15,000 (12,000) 27,000
11,726 6,604 14,000 14,000 - 14,000
3,325 2,151 6,000 6,000 - 6,000
1,243 687 1,000 1,000 - 1,000
470 282 400 400 - 400
2,585 3,995 3,700 5,640 1,940 3,700
- - 100 100 - 100
- - 2,500 2,500 - 2,500
3,825 955 1,000 1,000 - 1,000

545 - - - - -
1,292 834 1,000 1,000 - 1,000
33 79 100 100 - 100
35,239 23,680 45,000 45,000 - 45,000
181,018 593,131 366,000 56,500 - 56,500
- - - 120,000 (301,000) 421,000
76,917 603,879 - 3,500 3,500
93,119 74,440 76,000 18,000 - 18,000
38,600 - 58,000 40,000 - 40,000
- - 341,000 418,000 - 419,000
- - 924,280 996,850 (98,580) 1,095,430
947,830 1,684,910.63 2,365,712 2,255,820 (409,640) 2,665,460
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CITY OF CROSSLAKE
EXPENDITURES - Detail

CEMETERY
Operating Supplies
Repair/Maint Supply - Equip
Insurance
Electric Utilities
Miscellaneous
Refund
Capital Outlay
Total Cemetery
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2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget
2019 ACTUAL 2020 Adopted Estimate From Estimate
ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
77 248 940 940 - 940
338 - 250 250 - 250
70 72 60 60 - 60
102 5 350 350 - 350
250 1,439 400 400 - 400
175 75 - - - -
- - 5,000 5,000 - 5,000
1,012 1,840 7,000 7,000 - 7,000
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CITY OF CROSSLAKE
EXPENDITURES - Detail

PARKS AND RECREATION
Wages
PERA
FICA
Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Deferred Compensation
Unemployment
Workers Comp Insurance
Health Savings Account
Office Supplies
Instruction Fees
Operating Supplies
Motor Fuels
Diesel Fuel
Repair/Maint Supply - Equip
Repair/Maint Vehicles
Bldg Repair Suppl/Maintenance
Chemicals
Signs
Small Tools
Concessions - Pop
Concessions - Food
Uniforms
Engineering
Legal Fees (Civil)
Instructors Fees
Tennis
Program Supplies
Softball/Baseball
Aerabic Instruction
Warm House/Garage Exp
Security Monitoring
Soccer/Skating
Garage {North)
Donation Expenditures
Communications
Postage
Garage (East)
Disc Golf Expenses
Travel Expenses
Background Checks
Advertising
Legal Notices Publishing
Insurance
Electric Utilities
Gas Utilities
Refuse/Garbage Disposal

Improvements Other Than Bldgs
Office Equipment Rental/Repair

Equipment Rental
Miscellaneous

Dues and Subscriptions
Safety Prog/Equipment
Sales Tax

Sr Meals Expense

Weight Room Ins Reimbur
Permits

Refund

80 Acre Development Expense
Weight Room Expenses
PAL Foundation Expenditures
Silver Sneakers

Park Master Plan

Capital Outlay

Capital Outlay-Building
Capital Outlay-Land

Capital Outlay - Other
Principal

Interest

Total Parks and Recreation
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2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget

2018 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
187,481 160,770 211,349 205,103 (1,032) 206,135
12,170 11,244 15,851 15,383 (77) 156,460
13,612 11,555 16,168 15,690 (79) 156,769
11,190 24,480 105,470 66,326 - 66,326
1,218 1,275 1,749 1,425 - 1,425
2,724 3,163 4,747 3,818 - 3,818
213 207 309 248 - 248
850 550 1,040 1,040 - 1,040
335 129 5,000 5,000 ~ 5,000
6,035 7,452 9,813 11,859 - 11,859
8,250 9,000 30,000 18,000 - 18,000
206 189 200 200 - 200
- - 500 500 B 500
3,244 2,619 3,200 3,200 - 3,200
1,845 2,228 2,000 2,000 - 2,000
941 1,342 1,000 1,000 - 1,000
6,097 6,854 3,000 3,000 - 3,000
1,094 1,353 2,000 2,000 - 2,000
13,148 16,512 15,000 37,575 22,575 156,000
3,192 3,227 5,000 5,000 - 5,000
- 406 400 400 - 400

70

53 14 300 300 - 300
1,407 1,315 900 900 - 900
2,794 383 5,000 5,000 - 5,000
465 - 5,000 5,000 - 5,000
208 250 1,600 1,600 - 1,600
520 608 1,000 1,000 - 1,000
692 - 1,000 1,000 - 1,000
124 - 1,000 1,000 - 1,000
707 598 1,200 1,200 - 1,200
2,151 30 1,500 1,500 - 1,500
- - 3,000 3,000 - 3,000

7,766 7,622 - - - -
5,031 3,787 3,600 3,500 - 3,500
42 33 150 160 - 150
- - 1,600 1,500 - 1,500
- - 100 100 - 100
806 483 1,000 1,000 - 1,000
255 90 150 150 - 150
1,044 ~ 500 500 - 500
13,037 13,703 15,000 15,000 - 15,000
17,889 9,727 13,000 43,000 - 13,000
7,437 4,471 6,500 6,500 - 6,500
980 719 800 800 - 800
2,189 4,778 3,800 3,800 - 3,800
192 288 700 700 - 700
383 728 500 500 - 500
1,498 2,163 800 800 - 800
1,688 536 500 500 - 500
371 250 1,600 1,500 - 1,500
3,866 1,454 1,600 1,600 - 1,600
94 31 400 400 - 400
118 83 150 150 - 150
520 267 150 150 - 150
- 25 1,000 1,000 - 1,000
925 861 2,000 2,000 - 2,000
9,976 33,940 3,000 3,000 - 3,000
9,627 5,076 6,500 6,500 - 6,500
18,016 171,638 139,500 110,120 (33,880) 144,000
1,050 650 520 797 - 797
33 58 L - 52 - 52
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CITY OF CROSSLAKE
EXPENDITURES - Detail

LIBRARY
Assistant
PERA
FICA
Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Employer Paid Other
Employer Share of Deferred Comp
Unemployment
Workers Comp Insurance
Health Savings Account
Library Operating Supplies
Library Subscriptions
Library Books
Children s Program Expense
Library Luncheon Expense
Book Sale Expenses
Golf Fundraiser Expense
Donation Expenditures
Communications
Postage
Insurance
Office Equipment Rental/Repair
Miscellaneous
Dues and Subsubscriptions
Sales Tax
Refund
PAL Foundation Expenditures
Capital Outlay
Principal
Interest
Total Library

RECYCLING
Refuse/Garbage Disposal
Recycling Expenses
Miscellaneous
Total Recycling

GENERAL FUND DEBT SERVICE
Series 2012A Bonds
Principal
Interest
Fiscal Agent s Fees
Total Series 2012A Bonds

TOTAL GENERAL FUND
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2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget

2019 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
- 12,693 18,924 14,803 - 14,803
- 946 1,419 1,110 - 1,110
- 912 1,448 1,132 - 1,182
- - 140 105 - 106
- 258 413 310 - 310
- - 27 21 - 21
260 - 260

- - 260 - - -
2,480 1,461 350 1,500 - 1,500

750 - - - - -
478 830 2,000 2,000 - 2,000
735 287 500 500 - 500
5,981 3,767 5,000 5,000 - 5,000
- - 150 150 - 150

178 138 - - - -
759 573 1,000 1,000 - 1,000
2 1 50 50 - 50

- - - 2,500 2,500 -
81 604 500 500 - 500
1,601 613 1,000 1,000 - 1,000

435 1,595

352 6 100 100 - 100
- - 50 50 - 50
2,451 357 250 250 - 250
4,659 2,938 3,438 7,500 - 7,500
939 425 520 521 - 521
21 38 - 34 - 34
21,902 28,440 37,539 40,395 2,500 37,895

29,200 385 - - - -
200 100 500 500 - 500

3,140 - - - - -
32,540 485 500 500 - 500
190,000 195,000 195,000 195,000 - 195,000
18,653 15,803 15,804 16,803 - 15,803
253 252 300 300 - 300
209,906 211,055 211,104 211,103 - 211,103
5,335,029 5,484,197 5,301,198 5,954,170 (438,073) 6,392,243
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CITY OF CROSSLAKE
EXPENDITURES - Detail

DEBT SERVICE FUND

2012 Series A $385K Now 2018A
Principal
Interest

Series 20158 Certificates
Principal
Interest

Series 2019A GO Bonds
Principal
Interest

Bond Issuance Costs

Fiscal Charges

TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND
Administrative Fees
Developer Reimbursements
TOTAL TAX INCREMENT FUND
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CAPITAL PROJ. FUND - AMBULANCE/FIRE BLDG

Capital Outlay

TOTAL CAPITAL PROJECTS FUND

ECONOMIC DEVELOPMENT FUND(S)

Operating
Transfer To General Fund
Debt Service - Principal

Debt Service - Int. & Fiscal Charge

Revolving Loan Fund

TOTAL ECONOMIC DEV. FUND(S)

SEWER FUND
Operating
Depreciation
Operating Transfers
Capital Outlay
Debt Service:

2003 Series A Disposal Bonds - P

2003 Series A Disposal Bonds - |
2012 Series A -P
2012 Series A - |
2017 Series A -P
2017 Series A - |
TOTAL SEWER FUND

TOTAL EXPENDITURES

2021 2021
Preliminary Budget Preliminary
2020 YTD Budget Revisions Budget

2019 ACTUAL 2020 Adopted Estimate From Estimate

ACTUAL 10/31/2020 Budget 11/19/2020 09/14/2020 9/14/2020
- 75,000 75,000 75,000 - 75,000
- 20,356 20,356 20,356 - 20,356
142,000 - 145,000 145,000 - 145,000
5,740 1,450 2,900 2,900 - 2,900

16,041 -

69,865 69,865 69,865 - 69,865

- 495 - - - -

1,000 1,496 2,800 2,800 - 2,800
164,781 168,661 315,921 315,921 - 315,921

- - - 1,300 - 1,300
11,324 5,683 11,500 10,200 - 10,200
11,324 5,683 11,500 11,500 - 11,500

- 2,354,370 3,400,000 341,258 341,258 -

- 2,354,370 3,400,000 341,258 341,258 -
11,555 7,375 18,570 18,100 - 18,100
11,555 7,375 18,570 18,100 - 18,100

274,592 230,603 343,756 303,786 4,000 299,786
313,776 - 225,000 315,000 - 315,000

- 41,854 1,666,100 250,000 - 250,000

- 190,000 190,000 190,000 - 190,000
20,165 20,548 21,055 12,907 (8,148) 21,055
16,682 95,000 95,000 100,000 5,000 95,000

16,025 16,025 14,265 (1,760} 16,025
625,215 594,030 2,556,936 1,185,958 (909) 1,186,866
6,147,904 8,614,316 11,604,125 7,826,908 (97,723) 7,924,631
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CITY OF CROSSLAKE -
Expenditures Detail BU 2021 By Object Code

BU 2021 PRELIMINARY BUDGET DRAFT 11.19.2020

FUND 601 SEWER OPERATING FUND

601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601

601-43200-100
601-43200-101
601-43200-103
601-43200-104
601-43200-108
601-43200-121
601-43200-122
601-43200-131
601-43200-132
601-43200-133
601-43200-134
601-43200-136
601-43200-151
601-43200-152
601-43200-200
601-43200-208
601-43200-210
601-43200-212
601-43200-213
601-43200-220
601-43200-221
601-43200-222
601-43200-223
601-43200-229
601-43200-230
601-43200-231
601-43200-258
601-43200-303
601-43200-304
601-43200-320
601-43200-321
601-43200-322
601-43200-331
601-43200-340
601-43200-351
601-43200-360
601-43200-381
601-43200-383
601-43200-384
601-43200-406
601-43200-407
601-43200-420
601-43200-430
601-43200-433
601-43200-442
601-43200-443
601-43200-450
601-43200-452
601-43200-500
601-43200-553
601-43200-554
601-43200-555
601-43200-556

Wages and Salaries Dept Head
Assistant

Tech 1

Tech 2

Tech 3

PERA

FICA

Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life

Deferred Compensation
Workers Comp Insurance
Health Savings Account
Office Supplies

Instruction Fees

Operating Supplies

Motor Fuels

Diesel Fuel

Repair/Maint Supply - Equip
Repair/Maint Vehicles

Tires

Bldg Repair Suppl/Maintenance
Oper/Maint - Lift Station
Repair/Maint - Collection Syst
Chemicals

Unif Bob/Ted/Terry
Engineering Fees

Legal Fees (Civil)
Communications
Communications-Cellular
Postage

Travel Expenses

Advertising

Legal Notices Publishing
Insurance

Electric Utilities

Gas Utilities
Refuse/Garbage Disposal
L.ab Testing

Sludge Disposal
Depreciation Expense
Miscellaneous

Dues and Subscriptions
Safety Prog/Equipment
Sales Tax

Permits

Refund

Capital Outlay

Capital Outlay - Sewer Filters
Capital Outlay - Ox Ditch Bldg
Capital Outlay - Sewer Biosol
Capital Outlay - Sewer Exten

Total Fund 601 Sewer Operating Fund
FUND 651 SEWER RESTRICTED SINKING FUND

651
651
651
651
651
651
651
651

651
651
651
651

651-43200-220
651-43200-223
651-43200-303
651-43200-500
651-47007-600
651-47007-610
651-47007-615
651-47007-620

651-47008-452
651-47008-600
651-47008-610
651-47008-615

Repair/Maint Supply - Equip
Bldg Repair Suppl/Maintenance
Engineering Fees

Capital Outlay

Principal

Interest

Issuance Costs (Other Financin
Fiscal Agent s Fees

Operating Transfers

Refund

Principal

Interest

issuance Costs (Other Financin

Total Fund 651 Sewer Restricted Sinking Fund
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2021 2021
Preliminary Budget Preliminary
2020 YTD 2020 Budget Revisions Budget
2019 ACTUAL Adopted Estimate From Estimate
ACTUAL 10/31/2020 Budget 11/19/2020 | 09/14/2020 | 9/14/2020

82,875 71,430 85,220 86,689 86,689
- - 36,219 - -
4,290 5,353 9,108 6,502 6,502
5,559 4,939 9,290 6,632 6,632
18,5635 17,580 31,641 22,109 22,109
740 617 1,110 740 740
1,032 860 1,651 1,032 1,032
66 52 101 67 67

650 550 975 650 650
3,973 4,678 5,085 7,010 7,010
6,000 6,000 12,000 6,000 6,000
536 326 250 250 250
1,327 1,085 2,500 2,500 2,500
1,825 435 3,500 3,500 3,500
64 - 2,000 2,000 2,000

- - 500 500 500
21,730 23,722 10,000 10,000 10,000
99 19 1,600 1,500 1,600

- - 1,000 1,000 1,000
4,020 3,686 4,000 4,000 4,000
6,099 4,688 12,000 12,000 12,000
7,878 942 7,000 7,000 7,000
13,274 8,276 18,000 18,000 18,000
500 342 1,000 1,000 1,000
1,870 1,347 1,000 1,000 1,000
- - 250 250 250
1,946 1,468 4,556 4,556 4,556
1,012 808 1,600 1,600 1,600
780 653 800 800 800
526 869 2,500 2,500 2,500
306 - 200 200 200
10,534 12,163 8,000 12,000 4,000 8,000
38,917 29,882 27,000 38,000 38,000
2,181 1,434 3,000 3,000 3,000
9,756 6,113 15,000 15,000 15,000
22,260 17,400 20,000 20,000 20,000
313,776 - 225,000 315,000 315,000
93 29 100 100 100
1,591 1,225 300 300 300
155 144 1,500 1,500 1,500

- - 200 200 200
1,590 1,590 2,000 2,000 2,000
5 - 100 100 100

- 9,867 1,666,100 250,000 250,000

- 26,767 - - -

- 5,220 - - -

588,368 272,457 2,234,856 868,786 4,000 864,786
- 190,000 190,000 180,000 - 190,000
19,923 20,305 20,305 12,157 (8,148) 20,305
242 243 750 750 - 750

- 95,000 95,000 100,000 5,000 95,000
16,682 16,025 16,025 14,265 (1,760) 16,025
36,847 321,573 322,080 317,171 (4,909) 322,080
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