PUBLIC INFORMATION AND SPECIAL COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, DECEMBER 11, 2017
6:00 P.M. — CITY HALL

1. Mike Lyonais — Review Proposed 2018 Budget

a. Public Comments
b. Resolution Approving Final 2017 Tax Levy Collectible in 2018 (Motion)
c. Approval of 2018 City Budget (Motion)

AGENDA AND ADDITIONS TO THE AGENDA
REGULAR COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, DECEMBER 11, 2017
7:00 P.M. — CITY HALL
A. CALL TO ORDER
1. Pledge of Allegiance
2. Approval of Additions to the Agenda (Council Action-Motion)

B. CONSENT CALENDAR - NOTICE TO THE PUBLIC — All items here listed are
considered to be routine by the City Council and will be acted on by one motion. There will
be no separate discussion on these items unless a Citizen or Councilmember so requests:

Special Council Meeting Minutes of November 13, 2017

Regular Council Meeting Minutes of November 13, 2017

City — Month End Revenue Report dated November 2017

City — Month End Expenditures Report dated November 2017

November 2017 Budget to Actual Analysis

Pledged Collateral Report dated November 30, 2017

Memo dated December 11, 2017 from Mike Lyonais Re: Tax Increment Financing

Reimbursement

8. Police Report for Crosslake — November 2017

9. Police Report for Mission Township — November 2017

10. Fire Department Report — November 2017

11. North Memorial Ambulance Report — November 2017

12. Planning and Zoning Monthly Statistics

13. Planning and Zoning Commission Meeting Minutes of October 27, 2017

14. Public Works Meeting Minutes of October 2, 2017

15. Pay Request No. 3 from Eagle Construction Co., Inc. for WWTF Improvements

16. Pay Request No. 3 from Redstone Construction for Dream Island Bridge

17. Crosslake Roll Off Recycling Report for November 2017

18. Waste Partners Recycling Report for October 2017

19. EDA Meeting Minutes of November 2, 2017

20. Crosslake Park/Library Commission Meeting Minutes of 11/1/17

21. Resolution Accepting Donations

22. Kitchigami Regional Library System Service Contract with City of Crosslake for 2018
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23. Memo dated December 6, 2017 Re: 2018 Fee Schedule

24. Application for Outdoor Public Fireworks Display for WinterFest 2018

25. Letter dated November 17, 2017 from Louise Stommes Regarding Sewer Rate Increase

26. Memo dated December 5, 2017 from City Clerk Re: Retroactive Approval of Bills for
Payment

27. Bills for Approval

28. Memo dated December 11, 2017 from City Clerk Re: Zoning Administrator and
Signatories

29. Additional Bills for Approval

C. PUBLIC FORUM - No action will be taken on any of the issues raised. If appropriate,
the issues will be placed on the agenda of a future council meeting. Speaker must state
their name and address. Each speaker is given a three minute time limit.

D. MAYOR’S REPORT
1. “IfI Were Mayor for a Day” Essay Readers from Crosslake Community School
a. Austin Ballis
b. Taylor Max
c. Emma Schott

E. CRITICAL ISSUES
1. Cindy Myogeto of Chamber of Commerce - Approval to Serve Soup at WinterFest
(Council Action-Motion)
2. Corrine Hodapp Re: Role of Corps of Engineers
3. Resolution Supporting the Development of the National Loon Center (Council Action-
Motion)

F. CITY ADMINISTRATOR’S REPORT

1. Email dated November 21, 2017 from Northland Press Regarding Publication Services
(Council Information)

a. Letter from Echo Publishing Re: Legal Newspaper

2. Letter dated December 1, 2017 from Homeland Security Re: Disaster Relief
Reimbursement (Council Information)

3. Staffing Agreement which Allows City Staff to Receipt Funds from NJPA in the Amount
of $7,680 and Disperse Funds to the U of MN in the Amount of $7,680 for Research of
the National Loon Center (Council Action-Motion)

4. Memo dated December 11, 2017 from Mike Lyonais Re: Staffing Recommendations and
Updates (Council Action-Motion)

5. Memo dated December 11, 2017 from Mike Lyonais Re: Old Business from November
13, 2017 Council Meeting — Salary Adjustment Request (Council Action-Motion)

G. COMMISSION REPORTS
1. PARK & RECREATION/LIBRARY

a. Staff Report dated December 4, 2017 from Jon Henke Re: Lutheran Social Services
Food Transporter Position (Council Action-Motion)



=

b. Staff Report dated December 6, 2017 from Jon Henke Re: ROW Encroachment
(Council Action-Motion)

c. Staff Report dated December 6, 2017 from Jon Henke Re: Computer Upgrades
(Council Action-Motion)

2. PUBLIC WORKS/CEMETERY/SEWER COMMISSION
a. Memo dated 11/28/17 from Ted Strand Re: 2018 Engineering (Council Action-
Motion)
b. Letter dated September 29, 2017 from WSN Re: Proposal for Professional Services
Road Inventory/Capital Improvement Plan Updates (Council Action-Motion)
c. John Graupman — Update on Sewer Plant Upgrades Project

PUBLIC FORUM - No action will be taken on any of the issues raised. If appropriate,
the issues will be placed on the agenda of a future council meeting. Speaker must state
their name and address. Each speaker is given a three minute time limit.

OLD BUSINESS

NEW BUSINESS

CITY ATTORNEY REPORT

a. Closed Session pursuant to M.S. 13D, Subd. 3b subject to attorney client privilege to
discuss pending litigation/settlement information

ADJOURN
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GARY GRIFFIN, LAND SERVICES DIRECTOR
CROW WING COUNTY TAX RATES FOR TAXES PAYABLE IN THE YEAR 2018

13Nov-17 *** 2018 PROPOSED TAX RATES

REG DEV

Page 2 of 36

HOSP COUNT CITY SEWER | SCHL MKT

Print Date SCHL TOTAL  COUNTY TOWN  SCHOOL
TOWNSHIP DIST RATE RATE RATE RATE COMM DIST HRA HRA DIST | RATE
!
Bay Lake.......... 181F1 66.835% 31.696 9.072 24.751 0.134 1.081 0.101 | 0.14026%
181F2 67.240% 31.696 9.477 24.751 0.134 1.081 0.101 | 0.14026%
182F1 57.589% 31.696 9.072 15.505 0.134 1.081 0.101 | 0.09888%
182F2 57.994% 31.696 9.477 15.505 0.134 1.081 0.101 | 0.09888%
Center............ 181 72.833% 31.696 16.151 24751 0.134 0.101 | 0.14026%
182 63.587% 31.696 16.151 15.505 0.134 0.101 | 0.00888%
Crow Wing......... 181 86.386% 31.696 29.704 24.751 0.134 0.101 | 0.14026%
Daggett Brook..... 181 77.307% 31.696 20.625 24.751 0.134 0.101 | 0.14026%
484 68.522% 31.696 20.625 15.966 0.134 0.101 | 0.18186%
Deerwood.......... 1 56.299% 31.696 17.870 4.417 0.134 1.081 0.101 I 0.13731%
182 66.387% 31.696 17.870 15.605 0.134 1081 0101 | 0.09888%
Fairfield.......... 182 69.622% 31.696 21.105 15.505 0.134 1.081 0.101 | 0.09888%
186 66.932% 31.696 21.108 12.815 0.134 1.081 0.101 [ 0.12080%
Fort Ripley......... 181 64.574% 31.696 7.892 24.751 0.134 0.101 | 0.14026%
Gail Lake.......... 2174 48.542% 31.696 9.510 7.101 0.134 0.101 | 0.13532%
Garrison............ 181 76.553% 31.696 19.871 24751 0.134 0.101 | 0.14026%
1818D 99.111% 31.696 19.871 24.751 0.134 0.101 22558 | 0.14026%
480 71.611% 31.696 18.871 19.809 0.134 0.101 | 0.09931%
480SD 94.169% 31.696 19.871 19.809 0.134 0.101 22658 | 0.09931%
Ideal............ 2174 48.751% 31.696 10.719 7.101 0.134 0.101 | 0.13532%
186 65.465%  31.696 10.718 12.816 0.134 0.101 | 0.12080%
186DET 59.584% 31.696 14.838 12.815 0.134 0.101 | 0.12080%
lrondale. .o182 92.514% 31.696 43,997 15.505 0.134 1.081 0.101 | 0.09888%
Jenkins............. 2174 50.852% 31.696 11.820 7.101 0.134 0.101 | 0.13532%
186 56.566% 31.696 11.820 12,815 0.134 0.101 | 0.12080%
Lake Edward........ 181 65.504% 31.696 8.822 24,751 0.134 0.101 | 0.14026%
182 56.258% 31.696 8.822 16.505 0.134 0.101 | 0.09888%
186 53.568% 31.696 8.822 12.815 0.134 0.101 ] 0.12080%
Little Pine....... 182 77.690% 31.696 29.173 15.505 0.134 1081 0.101 | 0.09888%
Long Lake.......... 181 74.334% 31.686 17.652 24,751 0.134 0.101 I 0.14026%
Maple Grove........ 181 - 66.707% 31.696 10.025 24.751 0.134 0.101 | 0.14028%
Mission 182 64.753% 31.696 17.317 15.505 0.134 0.101 | 0.09888%
186 62.063% 31.696 17.317 12.815 0.134 0.101 | 0.12080%
Nokay Lake.......... 181 85.728% 31.696 29.046 24,751 0.134 0.101 | 0.14026%
182 76.482% 31.696 29.046 16.505 0.134 0.101 | 0.09888%
Oak Lawn............ 181 75.690% 31.696 19.008 24.761 0.134 0.101 | 0.14026%
182 66.444% 31.696 19.008 15.506 0.134 0.101 [ 0.09888%
Pelican........... 182 59.396% 31.696 11.960 15.506 0.134 0.101 | 0.09888%
186 56.706% 31.696 11.960 12.815 0.134 0.101 | 0.12080%
186DET 60.825% 31.696 16.079 12.815 0.134 0.101 | 0.12080%
Perry Lake......... 182 60.726% 31.696 12.208 15.505 0.134 1.081 0101 | 0.09888%
Platte Lake.......... 181 74.003% 31.696 17.321 24.751 0.134 0.101 | 0.14026%
484 65.218% 31.696 17.321 15.966 0.134 0.101 | 0.19186%
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SCHOOL TOTAL  COUNTY TOWN  SCHOOL REGDEV HOSP COUNT CITY SEWER | SCHLMKT

TOWNSHIP DIST RATE RATE RATE RATE COMM  DIST HRA HRA DIST | RATE

|

Rabbit Lake......... 1 65.636% 31.696 28.207 4.417 0.134 1.081 0.101 | 0.13731%
182 76.724% 31.696 28.207 15.505 0.134 1.081 0.101 | 0.09888%
Roosevelt......... 181 80.686% 31.696 24.004 24,751 0.134 0.101 | 0.14026%
480 75.744% 31.696 24.004 19.809 0.134 0.101 | 0.09931%
Ross Lake........... 1 47.196% 31.696 10.848 4.417 0.134 0.101 | 0.13731%
182 58.284% 31.696 10.848 15.506 0.134 0.101 | 0.09888%
St. Mathias....... 181 81.356% 31.696 24.674 24,751 0.134 0.101 | 0.14026%
482 77.571% 31.696 24.674 20.966 0.134 0.101 | 0.18101%
Timothy............ 2174 45.597% 31.696 6.565 7.101 0.134 0.101 | 0.13532%
Wolford 182 65.407% 31.696 16.890 16.505 0.134 1.081 0.101 | 0.09888%
Unorg-Dean Lake 1 71.813% 31.696 34.384 4.417 0.13¢ 1081 0.101 [ 0.13731%
Unorg-1st Assmt.. 181 67.797% 31.696 11.115 24751 0.134 0.101 | 0.14026%
*** 2018 PROPOSED TAX RATES ‘ ; , ; ;
SCHOOL TOTAL  COUNTY CITY  SCHOOL REGDEV HOSP COUNT CITY SEWER | SCHL MKT

ciTY DIST RATE RATE RATE RATE COMM  DIST HRA HRA DIST | RATE

I

Baxter............ 181 107.770% 31.694 51.090 24,751 0.134 0.101 | 0.14026%
Brainerd............. 181 134.341% 30.986 76.943 24.564 0.134 1.714 | 0.14026%
181RSD 107.207% 31.079 49.565 24.716 0.134 1.714 | 0.14026%
Breezy Point........ 186 87.608% 31.696 42.862 12.815 0.134 0.101 | 0.12080%
Crosby............. 182 150.118% 30.787 103.087 15.028 0.134 1.081 | 0.09888%
Crosslake......... 2174 68.526% 31.686 29.494 7.101 0.134 0.101 | 0.13532%
182 76.930% 31.696 29,494 16.505 0.134 0.101 | 0.09888%
186 74.240% 31.696 29.494 12.815 0.134 0.101 | 0.12080%
Cuyuna............ 182 109.649% 31.696 61.132 15.505 0.13¢ 1.081 0.101 | 0.09888%
Deerwood............ 182 138.549% 31.623 90.192 15.418 0.134 1.081 0.101 | 0.00888%
Emily............. 182 90.067% 31.696 41.550 16.505 0.134 1081 0.101 | 0.09888%
Fifty Lakes........... 2174 63.584% 31.696 23.471 7.101 0.134 1.081 0101 | 0.135832%
Fort Ripley......... 181 84.258% 31.696 27.576 24.751 0.134 0.101 | 0.14026%
Garrison........... 1818D 149.406% 31.696 70.166 24.751 0.134 0.101 22568 | 0.14026%
lronton........... 182 157.412% 30.838 110.777 14.481 0.134 1081 0.101 | 0.09888%
Jenkins........... 186 102.614% 31.696 67.868 12.815 0.134 0.101 ] 0.12080%
Manhattan Beach 2174 62.986% 31.696 23.954 7.101 0.134 0.101 | 0.13532%
Nisswa............. 181 89.011% 31.696 32.329 24.751 0.134 0.101 | 0.14026%
186 77.075% 31.696 32.329 12.815 0.134 0.101 | 0.12080%
Pequot Lakes....... 186 105.438% 31.696 59.451 12.815 0.134 1.343 | 0.12080%
Riverton.......... 182 88.926% 31.696 40.409 15.605 0.134 1.081 0.101 | 0.09888%
Trommald........... 182 89.168% 31.696 40.651 16.505 0.134 1.081 0.101 | 0.09888%
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City of Crosslake

City Calculations - Proposed Tax Rates

Estimated Pay 2018 Levy

Budget
Budget Discussion Estimated
Budget Discussion 8/21/2017 Levy
Discussion Tax Rate and Adjustment
Final Pay Final Pay 8/08/2017 Same as 10/23/2017 9/11/2017
2016 2017 3.00% 2017 5.00% 7.00%
Tax Levy:
City Revenue 2,843,909 3,005,707 3,112,616 3,079,307 3,066,329 3,136,655
EDA 12,500 12,500 12,500 12,500 12,500 12,500
G.O. Improvement Bonds, 2006B 137,746 0 0 0 0 0
G.O. Refunding Bonds, 2012A 344,249 343,533 342,870 342,870 342,870 342,870
G.O. Equipment Cert. 2015B 10,473 154,581 153,825 153,825 153,825 153,825
2017 Project Bonds - Sewer 0 0 0 0 116,613 116,613
Total Tax Levy 3,348,877 3,516,321 3,621,811 3,588,502 3,692,137 3,762,463
Change in Tax Levy 0 167,444 105,490 72,181 175,816 246,142
Estimated Taxable Tax Capacity - Proposed Rates 12,114,357 12,498,774 12,756,850 12,756,850 12,756,850 12,756,850
Change in Taxable Tax Capacity 0 384,417 258,076 258,076 258,076 258,076
City Tax Rate (2018 Estimated) 27.64% 28.13% 28.39% 28.13% 28.94% 29.49%
Tax Rate Change From Prior Year 0.00% 0.49% 0.26% 0.00% 0.81% 1.10%
Change in Tax Levy Dollars Due To:
Changes in Taxable Tax Capacity 0 108,137 73,271 72,597 74,693 76,116
Changes in Tax Levy 0 59,307 32,219 (416) 101,123 170,026
Total Change in Tax Levy 0 167,444 105,490 72,181 175,816 246,142
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RESOLUTION NO. XX-XX

RESOLUTION APPROVING FINAL 2017 TAX LEVY

COLLECTIBLE IN 2018

Page 5 of 36

Be it resolved by the Council of the City of Crosslake, County of Crow Wing, Minnesota,
that the following sums of money be levied for the current year, collectible in 2018, upon

taxable property in the City of Crosslake, for the following purposes:

General Property Tax Levy
EDA — Operating Levy
G.0. Refunding Bonds 2012A

G.0. Equipment Certificates 2015B
G.O. Sewer Rev. Imp Bonds 2017A

Total Levy

The City Administrator/Treasurer is hereby instructed to transmit a certified copy of this

resolution to the County Auditor of Crow Wing County, Minnesota.

Adopted by the City Council on December 11, 2017.

Patty Norgaard
Mayor

Michael R. Lyonais
City Administrator/Treasurer
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CROW WING

COUNTY

Memo

To: CITY CLERKS / ADMINISTRATORS

From: Melonie Flaws, Crow Wing County Land Services Depariment
Date: November 27, 2017

Re: FINAL CITY TAXES LEVIED

Enclosed is the FINAL CITY TAXES LEVIED form for certification of your 2018 Final City Levy. This form must be
returned to the County Land Services Department by December 29, 2017. Even if you do not change your levy

from the preliminary amount, you must submit this Final Levy form.

Please mail the completed form to me at the address below or email to melonie. flaws@crowwing.us.
If you have any questions, please contact me.

Thank you!

Melonie Flaws

Crow Wing County

Land Services Department
322 Laurel Street, Suite 15
Brainerd, MN 56401
218-824-1302
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FINAL CITY TAXES LEVIED

DUE DATE: December 29, 2017 city or: CROSSLAKE
STATE OF MINNESOTA | HEREBY CERTIFY the following sums are the final levy adopted by the City Council at
their meeting held on December 11, 2017 , 2017
COUNTY OF CROW WING (Enter meeting date)
for taxes payable in 2018 for the following purposes to wit:
PURPOSE/FUND
Levy No NET TAX CAPACITY BASED LEVIES FINAL LEVY BY FUND
3,066,329
10  REVENUE $
83 EDA- OPERATING LEVY $ 12’500
$
$
3
$
$
3
$
GENERAL OBLIGATION BONDS

322 G.0. REFUNDING BONDS 2012A 3 342’870

335 G.0. EQUIPMENT CERTIFICATE 2015B $ 153’825

347 G.0. SEWER REV IMP BONDS 20174 $ 1 16’61 3
$
$
$
3
$
$

3,692,137
FINAL CERTIFIED LEVY TOTAL $

Dated this 11th day of December ,2017.  Finance Dir:

City Administrator/Treasurer - Michael R. Lyonais

You have until December 28, 2017 to certifiy your final adopted payable 2018 Levy to the County Auditor.

Even if you do not change your levy from the Preliminary, you must submit this Final Levy Form.
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City of Crosslake
2018 Budget Assumptions
12/11/2017 Budget Meeting

Previous Budget Meeting(s):
07/14/2017 to 08/03/2017 - "First Pass Budget" distributed to staff and returned with revisions.

08/8/2017 - Special Meeting with Council/Staff to discuss "first pass budget”.

08/21/2017 - Special Workshop Meeting - Review Changes from prior meeting, departmental budgets,
capital funding options, current year capital update, and compensation study update.

09/11/2017 - Change Levy back to a 5% Adjustment - other minor revisions «
10/23/2017 - Only minor revisions - adjust for impact of prepaid special assessments, interest. |

Revenue Assumptions:

- Levy
- Pay 2018 Operating Levy reflects 5.00% adjustment over Pay 2017.

- Capital Expenditures in Part Funded by New Debt/Grants/Cash
- Refer to separate schedule on capital funding sources.

- Approximately $1M Sewer Bonds issues in late 2017, 2018 bond payments included in pay 2018 levy
request.

- State Aids for Roads
- Set to $0 as future funding not certain.( Except for timing of Bridge Project.)

- EDA
- EDA Levy at $12,500 to service Brainerd Lakes Area Development Corp. fee and other misc. charges.

- Sewer Rate Adjustment
- Base sewer rate adjustment of $3 over 2017.

Expenditure(s) Assumptions:

- Salaries/Benefits:
- Adjustments in accordance/consistent with applicable union contract.

- Health insurance rates reflect estimated rates.

- No provision for retirements as no new retirements are known. (Anticipate one retiree that will have
minimal, if any impact on City from a financial perspective.

- Capital Outlay
- Refer to separate discussion on 5-year capital outlay plan.

- Debt issuance for 2018 projects anticipated in 2018.
-Fitness Equipment for Parks/Rec. funded by existing reserves.
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City of Crosslake
2018 Budget - Impact of Revisions - All Budget Meetings
12/11/2017
Revenue Assumptions:
Total Revenues - 08/08/2017 Budget Version $ 8,585,923
Revenue Adjustments - 08/08/2017
Adjust operating levy for departmental changes (46,287)
Reduce Sewer Bonds for cash applied towards project costs (1,500,000)
Move levy for $1M 10yr. Sewer Bonds into Pay 2018 116,613
Total Revenue Adjustments (1,429,674)
Total Revenues - 08/21/2017 Budget Version 7,156,249
Revenue Adjustments: 08/21/2017 Budget Meeting
Adjust operating levy for departmental changes 70,326
Move Grant Funding For Dream Island Bridge from 2018 to 2017 (610,000)
Move Bond Proceeds for Sewer Plant from 2018 to 2017 (1,000,000)
Total Revenue Adjustments (1,539,674)
Total Revenues - 09/11/2017 Budget Version 5,616,575
Revenue Adjustments: 09/11/2017 Budget Meeting
Reduce overall tax levy by 2% (70,326)
Library Grant Increase to Match Estimated Funding -
Adjust Donations to Match Est Exp for Pickle Ball and BB Courts (Move to 2019) (40,000)
Revise Interest Income Estimate $4.M * .008 total 22,000
Estimated Dream Island Assessments for 2018 5,188
Revise Sewer Revenue Estimate 7,871

Move Bond Proceeds for Sewer Project back into 2017 -

Total Revenue Adjustments (75,267)

Total Revenues - 10/23/2017, 12/11/2017 Budget Version $ 5,541,308
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City of Crosslake
2018 Budget - Impact of Revisions - All Budget Meetings
. 12111/2017

Expenditure(s) Assumptions:
Total Expenditures - 08/08/2017 Budget Version

Expenditure Adjustments - 08/08/2017
General Government - Move City Hall Sidewalk Improvements into 2017
Police - Adjust estimated vehicle supplies and maintenance items
Police - Adjust estimated software/maintenance contracts/supplies (cameras)
Police - Adjust travel expenses
Fire Department - Physicals/Flu Shots to match prior year's actual
Fire Department - Uniforms
Fire Department - Adjust City share of relief contribution up $150/member
Fire Department - Adjust MN State Aid Pass Through to match revenue
Fire Department - Adjust Capital Outlay for DNR Grass Rig upgrade
Public Works - Remove Salt/Sand Bldg. from 2018
Sewer - Estimated principal payment on new debt
Sewer - Estimated interest payment of new debt

Total Expenditure Adjustments -08/08/2017

Total Expenditures - 08/21/2017 Budget Version

Expenditure Adjustments - 08/21/2017 Budget Meeting
Public Warks - Remove Perkins Road/Trail
Move Dream lIsland Bridge Project Estimate out of 2018 and into 2017
Move Sewer Project Estimate out of 2018 and into 2017
Revise Health Insurance Estimate(s) (Rate adj. and move two singles to fam.)

Total Expenditure Adjustments - 08/21/2017
Total Expenditures - 09/11/2017 Budget Version

Expenditure Adjustments - 9/11/2017 Budget Meeting
Reflect cash portion of Sewer Project for 2018
Adjust Support Request for Fireworks
Parks/Rec. - Fitness Equipment - use reserves

Total Expenditure Adjustments - 09/11/2017

Total Expenditures - 10/23/2017, 12/11/2017 Budget Version
Revenues Over (Under) Expenditures

Adjustments: (For Budget Use Only)
Add:
Depreciation Included Above
Spend Down Cash for Balance of Sewer Project
Use of Existing Cash From Prior Year(s) (Excess)

Less:
Net Increase in Cash - TIF Fund
Existing Cash on Hand - Debt Service

Remainder

$ 9,657,966

(10,000)
(200)
9,468
500
3,000
500
2,000
10,000
10,000
(500,000)
100,000
11,060

(363,672)

9,294,294

(332,284)
(690,000)
(2,500,000)
11,810

(3,510,474)

5,783,820

$ 1,500,000

33,000

1,633,000

$ 7,316,820
$ (1,775,511)

200,000
1,500,000
108,734

500
(33,722)

0
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GENERAL FUND

General Levy

Debt Service Levy:
Equipment Certificates
Emergency Services Center
2012 Series 2012 A $2,070K

Special Assessments

County Payment Joint Facility

Transfers

Other Revenues

G.O. Bonded Debt & Grants

G.0. Equipment Certificates/Leases

TOTAL GENERAL FUND

DEBT SERVICE FUND
Property Taxes:
General Levy
2001 Series A $605K
2002 Series A $825K
2004 Series A $1,095K
2006 Series B $1,330K
2012 Series A $385K
2015 Series B $561K Equip. Cert.
2018 Roads - Estimated Levy
Special Assessments
Penalties and Interest
County Joint Payment Facility
Bond Proceeds/Premium
TOTAL DEBT SERVICE FUND

TAX INCREMENT FUND
Tax Increments
TOTAL TAX INCREMENT FUND

ECONOMIC DEVELOPMENT FUND(S)
General Property Taxes
Other Revenue
Revolving Loan Interest
Interest
TOTAL ECONOMIC DEV. FUND(S)

SEWER FUND
Sewer User Fees/Penalties
D/S Levy - 2012 Series A $1,855K
2017 Sewer Improvement - Levy Est.
Penalties and Interest
interest
Miscellaneous Revenues
Bond Proceeds/Capital Contributions
Transfers
TOTAL SEWER FUND

TOTAL REVENUES

CITY OF CROSSLAKE

REVENUES - SUMMARY

Page 12 of 36

: 2018 2010
- Proposed Budget Preliminary

2017.YTD 2017 Budget Revisions Budget

2016 . VACTUAL‘, . Adopted 10/23/2017 & From Estimate
ACTUAL  6/30/2017 Budget 1211112017 09/11/2017 09/11/2017
2,834,817  1.146,071 2,972,811 | 3.061,957.13 (70,326) 3,132,284
. , - 0
0o . 0 32,896 4,372 4,372
39 112601 0 - 0
122,925 0 122,533 121,870 121,870
662 0 9,802 8,288 5,188 3,099
111,932 112,601 112,467 113,130 113,130
0 -0 0 - 0
6,313,673 224,048 411,029 458,082 (18,000) 476,082
0 -0 1,595,500 | 1,001,800 1,001,800
0 0 0o 0 0
9,384,048 1,595,321 5,257,038 | 4,769,498 | (83,138) 4,852,636
119 0 0 - 0 0
14 0 0 - 0 0
10 0 0 - 0 0
45 0 0 - 0 0
137,357 0 0 - 0 0
0 0 0 < 0 0
10,300 58951 154,581 153.825 0 153,825
. - 0 0
27,515 64 0 - 0 0
66 82 0 - 0 0
0 0 0 = 0 0
0 Q. 0 - 0 0
175,425 59,097 154,581 153,825 0 153,825
12,079 0 11,000 | - 11,000 0 11,000
12,079 0 11,000 11,000 0 11,000
12,362 4765 12,500 12,500 0 12,500
16,569 295 0 .0 0 0
6,073 1,173 0 ) 0 0
1,526 280 of Ol 0 0
36,530 6,513 12,500 | 12,500 0 12,500
270,020 = 128,142 237,060 252,872 7,871 245,001
222,499 84280 221,000 . 221,000 0 221,000
- 0 116,613 0 116,613
1,180 1,270 2,500 . 2500 0 2,500
178 272 500 ~ 500 0 500
2,303 386 1,000 1,000 0 1,000
0 o 0| 0 0 0
423900 0 0 .0 0 0
920,081 = 214,349 462,060 | 594485 7,871 586,614
10,528,163 1,875,280 5,897,179 5,541,308 (75,267) 5,616,575

e ——rx
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' 2018 2018
o Proposed Budget Preliminary
2017 YID 2017 Budget Revisions Budget
2016 . ACTUAL Adopted 10/23/2017 & From Estimate
Act Code SRC Descr ACTUAL [} 6/30/2017 Budget 1211112017 09/11/2017 09/11/2017
FUND 101 GENERAL FUND |
101-31000 General Property Taxes 2,834,817 1,146,071 3,005,707 3,086,329 | (70,326) 3,136,655.31
101-31101  County Payment Joint Facility 111,886 - 112,601 112,467 113,130 0 113,130
101-31300 Emergency Services Levy 39 ' Q 0 . 0 0 0
101-31305 2003 Joint Facility Levy 47 : 0 0 0 0 0
101-31310 2012 Series A Levy - New 122,925 46729 122,533 121,870 I 0 121,870
101-31800 Other Taxes 4,158 - 0] 1,500 . 1,500 0 1,500
101-31900 Penailties and Interest DelTax 2,137 230 1,000 1,000 0 1,000
101-32110  Alcoholic Beverages 15,900 575 16,000 - 16,000 | 0 16,000
101-32111  Club Liquor License 500 0 500 500 0 500
101-32112 Beer and Wine License 100 o] 1,000 100 0 100
101-32180 Other Licenses/Permits 250 104 200 200 0 200
101-33400 State Grants and Aids 0 37,281 500 . 500'| 0 500
101-33401  Local Government Aid 0 .0 0 .0 0 0
101-33402 Homestead Credit 351 0} 0 0 0 0
101-33403 Mobile Home Homestead Credit 0 0 0 0 0 0
101-33406 Taconite Homestead Credit 0 -0 0 0 0 0
101-33416 Police Training Reimbursement 1,563 0 2,000 2,000 0 2,000
101-33417 Police State Aid 41,344 0 33,000 33,000 0 33,000
101-33418 Fire State Aid 63,082 3,000 38,000 38,000 0 38,000
101-34419  Fire Training Reimbursement 13,600 3,365| 0 5,000 0 5,000
101-33420 Insurance Premium Reimburse 40,426 0 0 0 0 0
101-33422 PERA State Aid 2,979 0 2,879 2.979 0 2,979
101-33423  Insurance Claim Reimbursement 0 2,604 0 .0 0 0
2016 State Transportation Aid .0 0 .0 0 0
101-33650 Recycling Grant 29,200 29,200 29,200 29,200 o] 29,200
101-34000 Charges for Services 57 . 42 200 200 0 200
101-34010 Sale of Maps and Publications 110 10 30 30 0 30
101-34050 Candidate Filing Fees 10 0 20 20 0 20
101-34103  Zoning Permits 49,025 26,125 28,000 30,000 0 30,000
101-34104 Plat Check Fee/Subdivision Fee 4,025 4525 1,000 1,500 0 1,500
101-34105 Variances and CUPS/IUPS 8,500 7.500 8,800 9,000 0 9,000
101-34106  Sign Permits 200 150 500 500 0 500
101-34107 Assessment Search Fees 975 - 325 800 -.800 0 800
101-34108 Zoning Misc/Penalties 0 4 1,000 0 0 0
101-34108 Zoning Reimb Eng/Legal/Survey 1,144 -0 2,500 0 0 0
101-34110 TIF/JOBZ Pre Application Fee 0 0 0 0 0 0]
101-34111  Driveway Permits 0 0 0 0 0 0
101-34112  Septic Permits 9,800 6,100 4,000 5,000 0 5,000
101-34113 Landscape License Fee 0 a 0 0 0 a
101-34114  Zoning Map/Ordinance Amendment 0 0 0 -0 0 0
101-34201 Fire Department Donations 400 - 3,500 200 200 0 200
101-34202 Fire Protection and Calls 29,756 29,095 31,250 30,000 0 30,000
101-34206 Animal Control Fees 0 0 0 - 0 | 0 0
101-34207 House Burning Fee 3,000 0 1,500 1,500 0 1,500
101-34210 Police Contracts 48,000 24,000 48,000 48,000 0 48,000
101-34211  Police Donations 9,872 0 0 Y 0 0
101-34213 Police Receipts 2,683 1,688 5,000 5,000 0 5,000
101-34214 Tac Team Donations 0 0 0 0 0 0
101-34215 Pass Thru Donations 69 4,059 0 0 0 0
101-34300 E911 Signs 1,625 1,500 1,000 1,000 0 1,000
101-34700 Park & Rec Donation 115 235 300 300 0 300
101-34701 Halloween Donations 0 0 0 .0 0 0
101-34711  Taxable Merchandise/Rentals 668 254 200 200 0 200
101-34740 Park Concessions 396 170 500 500 4] 500
101-34741 Gen Gov t Concessions 475 295 100 100 ¢ 100
101-34742 Park Concessions - Food 0 -0 0 0 0 a
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2017 YTD |

2017
2016  ACTUAL Adopted
Act Code SRC Descr ACTUAL 6/30/2017 Budget

101-34743  Public Works Concessions 0 0 0
101-34744  Fire Department Concessions 16 -0 0
101-34750 CCC/Park User Fee 4,018 1,405 3,800
101-34751 Sheilter/Beer/Wine Fees 235 181 300
101-34760 Library Cards 1,357 _435' 1,300
101-34761 Library Donations 699 ' 16 500
101-34762 Library Copies 390 122] 300
101-34763  Library Events (Book Sale - August) 5,295 1,432 1,000
101-34764 Library Miscellaneous 0 8 50
101-34765 Summer Reading Program 170 190 300
101-34766 Library Luncheon 0 0 0
101-34767 New York Times Best Seller Pro 0 0 0
101-34768 PAL Foundation - Library 2,864 675 1,000
101-34769 PAL Foundation - Park 20,655 6,783 6,000
101-34770  Silver Sneakers 8,052 3,538 6,000
101-34790 Park Dedication Fees 15,000 1,500 1,000
101-34800 Tennis Fees 3,067 1,628 1,100
101-34801 Recreational-Program 3,878 586 10,000
101-34802 Softball/Baseball Fees 385 - 350 1,300
101-34803 Recreation-Misc. Receipts 1,586 174 1,200
101-34805 Aerobics Fees 0 0 [
101-34806 Weight Room Fees 31,464 16,499 30,000
101-34807 Volleyball Fees 1,161 380 500
101-34808  Silver Sneakers (Silver and Fit) 14,864 7,569 10,000
101-34809 Soccer Fees 1,975 - 308 500

Pickle Ball 12 2,922
101-34910  Transit Revenue 0 o] 0
101-34940 Cemetery Lots 4,100 3,000 3,000
101-34941 Cemetery Openings 5,600 2,700 3,500
101-34942 Cemetery Other 300 350 450
101-34950 Public Works Revenue 1,003 107 1,500
101-34952 County Joint Facility Payments 29,068 6.587| 45,000
101-34953 Recycling Revenues 1,420 42 50
101-35100 Court Fines 11,141 1,802 10,000
101-35103 Library Fines 590 349 600
101-35105 Restitution Receipts 4,243 1,896 1,000
101-36200 Miscellaneous Revenues 1,879 6,320 500
101-36201 Misc Reimbursements 0 0 0
101-36202 Library Grants 5,000 6,000 5,000
101-36210 Interest Earnings 5,878 16,516 3,000
101-36230 Contributions and Donations 0 -0 0
101-36254 Sp Assess Prin-Bridges 2,143 0 7,798
101-36255 Sp Assess Int-Bridges 662 0 2,003

Sp Assess Prin-USACE 14,510 0 ¢]

Sp Assess Int-USACE 0 0 o]
101-38050 Telephone Fees 0 0 0
101-38051 Telephone True-Up 0 0 0
101-38052 Telephone Miscellaneous Rev 12,149 0 0
101-39101  Sales of General Fixed Assets 21,143 11,300 0
101-39200 Operating Transfers 5,689,339 0 0
101-39204 Transfer Frm Needs Assess Fund 0 a 0
101-39230 Proceeds - Bonds/Grants 0 0 1,595,500
101-39330 Proceeds from Capital Lease 0 0 0
101-39400 Bond Premium 0 0 0
101-39700 Capital Contrib from CU 0 0 0
Total Fund 1 Total General Fund 9,383,417 1,595,006 5,256,538
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2018
k . Proposed Budget Preliminary
2017 YTD 2017 Budget Revisions Budget
2016 ACTUAL Adopted 10/23/2017 & From Estimate
Act Code SRC Descr ACTUAL 6/30/2017 Budget 1211112017 09/11/2017 09/11/2017
FUND 301 DEBT SERVICE FUND

301-31000 General Property Taxes 53 0 0 0 0 o]
301-31100 REA Loan Payment 0 0 4] 0 0 0
301-31101  County Payment Joint Facility 0 0 0 0 0 0
301-31200 Community Ctr Levy Refund 2002 20 0 0 0 0 0
301-31300 Emergency Services Levy 0 0 0 0 0 0
301-31301 1999 Series A Levy 17 -0 [¢] 0 0 0
301-31302 1999 Series B Levy 29 0 ¢] 0 0 0
301-31303 2001 Series A Levy 1411 0 a 0 0 0
301-31304 2002 Series A Levy 10 I 0 Q 0 0 0
301-31305 2003 Joint Facility Levy 0 0 0 0 0] 0
301-31306 2003 Disposal System Levy 0 Q o] 0 0 0
301-31307 2004 Series A Levy 45 0 ] 0 0 0
301-31308 2006 Series B Levy 137,344 0 0 -0 0 0
301-31309 2006 Series C Levy 13 0 0 -0 0 0
301-31310 2012 Series A Levy 0 0 0 . 0 0 0

2015 Equipment Certificates 10,300 |} 58,951 154,581 153,825 0 153,825

2018 Roads - Estimated Bond Levy - 0 0 0 0
301-31900 Penalties and Interest DelTax 66 82 0 0 0 0
301-36111  Sp Assess Prin Miller/Mary 99 260 -0 [ 0 0 o]
301-36124 Sp Assess Int Red Pine 99 77 0 0 .0 0 0
301-36244 Sp Assess Prin - Duck Lane 2,530 0 4] 0 0 0
301-36245 Sp Assess Int - Duck Lane 139 0 0 0 0 0
301-36246  Sp Assess Prin - Sunset Drive 2,989 Q 0 0 0 0
301-36247 Sp Assess Int - Sunset Drive 151 13 0 0 0 0
301-36248 Sp Assess Prin - Maroda Drive 921 0 0 0 0 0
301-36249 Sp Assess Int - Maroda Drive 51 Q 0 0 0 0
301-36250 Sp Assess Prin - Johnie/Rober 4,062 0 0 0 0 0
301-36251 Sp Assess Int - Johnie/Robert 229 6 0 0 0 0
301-36252 Sp Assess Prin - Brita/Pinevie 15,310 - ) 0 0 ] 0
301-36253 Sp Assess Int - Brita/Pineview 797 46 0 0 0 0
301-39900 02 Series A [¢] 0 0 0 0
Total Fund 3 Total Debt Service Fund 175,425 154,581 0 153,825
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Act Code

SRC Descr

2016
ACTUAL

- 2017YTD

ACTUAL
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401-33420
401-34790
401-36210
401-36230
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Total Fund 4 Total Gen. Cap. Proj. Fund
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2016 ACTUAL
Act Code SRC Descr ACTUAL 6/30/2017
FUND 502 ECONOMIC DEVELOPMENT FUND -
502-31100 General Tax Levy - New Account 12,362 4,765
502-31101 County Payment Joint Facility 0 0
502-31300 Emergency Services Levy 0 0
502-31305 2003 Joint Facility Levy 0 Q
502-31802 EDA Tax Receipts 0 -0
502-34101  City Hall User Revenue 0 0
Pass Through Donations 16,569 295
502-34951 Rev Loan Principal Pymts 0 o]
502-36200 Miscellaneous Revenues 0 0
502-36210 Interest Earnings 0 0
502-36212 Restricted Interest Income 0 0
502-36220 Lease Revenue 0 0
502-39200 Operating Transfers 0 0
502-39319  Proceeds-2004 Impr Bonds 0 0
Total Fund 5 Total EDA FUND 28,931
FUND 503 EDA (REVOLVING LOAN)
503-34951 Rev Loan Principal Pymts 0
503-36210 Interest Earnings 1,526
503-36211 Revolving Loan Interest 6,073
503-39200 Operating Transfers 0
Total Fund 5 Total Revolving Loan 7,599
FUND 601 SEWER OPERATING FUND :
601-33423 Insurance Claim Reimbursement 0 -0
601-34410 Unallocated Reserves 523 (984)
601-36104 Penalty & Interest 1,169 1,270]
601-36200 Miscellaneous Revenues 2,303 386
601-36201 Misc Reimbursements 0 0
601-36210 Interest Earnings 0 . 254
601-37200 User Fee 249,997 125,126
601-37250 Sewer Connection Payments 19,500 4,000
601-37500 Capital Contribution/Bonds ] 0
601-39200 Operating Transfers 423,900 0
601-39204 Transfer Frm Needs Assess Fund o] . 0
Total Fund 6 Total Sewer Operating 697,392 130,051
FUND 651 SEWER RESTRICTED SINKING FUND ]
651-31306 2003 Disposal System Levy 222,499 84.280
2017 Sewer Improvement - Levy Est. 0 0
651-33402 Homestead Credit 0 ol
651-36104 Penalty & Interest 11 -0
651-36200 Miscellaneous Revenues 0 0
651-36201 Misc Reimbursements 0 o]
651-36210 Interest Earnings 178
651-37250 Sewer Connection Payments 0
651-39200 Operating Transfers 0
Total Fund 6 Total Sewer Restricted Fund 222,688
TOTAL REVENUE 10,528,163 1,875,280

- 2017.YTD

2017
Adopted
Budget
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CITY OF CROSSLAKE
EXPENDITURES - Detail

[ 2018 g
Proposed 2018
o Budget = Budget Preliminary
2017.YTD 2017 Estimate Revisions Budget
2016 ACTUAL ©  Adopted | 10/23/2017 & From Estimate
ACTUAL  6/30/2017 Budget 12/141/2018 = 09/11/2017  09/11/2017
COUNCIL L : ‘
Wages and Salaries Dept Head 25,720 12,640 27,000 | 27,000 0 27,000
FICA 1,974 @ 987 2,066 2,066 [¢] 2,066
Workers Comp Insurance 68 . 10 83 . 131 ¢ 131
Instruction Fees g 890 1,500 1,500 ¢ 1,500
Communications-Cellular ] -0 ofp 0 ¢ 0
Travel Expenses 25 S 432 1,500 1,500 ¢ 1,500
Advertising 0 0 0 : o 0 0
Insurance 0. 0 150 . 1850 0 150
Miscellaneous 326 - 0 708 . 708 0 708
Dues and Subscriptions 0. 0 0 0 0 0
Total Council 28,113 . 15034 33,004 | 33053 0 33,053
ADMINISTRATION : o ,
Wages 163,432 -82.017 176,119 168,035 (999) 169,034
PERA 10,807 @ 5601 11,259 12,047 495 11,553
FICA 10,326 = 5278 11,484 | 12,288 505 11,784
Employer Paid Health 28,256 . 15941 31,882 . 37,373 0 37,373
Employer Paid Disability 1,291 696 1,296 | 1,392 0 1,392
Employer Paid Dental 2,184 1.060 2,344 | 2,064 e 2,064
Employer Paid Life 134 87 134 . 134 0 134
Deferred Compensation 1,300 650 1,300 1,300 0 1,300
Workers Comp Insurance 1,163 1,787 1,352 . 2,244 0 2,244
Health Savings Account 12,000 ,‘ 19,000 12,000 . 12,000_ 0 12,000
Office Supplies 2,001 ..808 1,800 | 1,800 0 1,800
Instruction Fees 653 1,023 2,000 I . 2,000 0 2,000
Operating Supplies 644 . 461 1,500 | 1,500 0 1,500
Repair/Maint Supply - Equip 5834 1,009 3,834 . 3834 0 3,834
Auditing and Acct g Services [ 0 0 0 0 0
Communications 3126 1,259 4,000 - 4,000 0 4,000
Postage 550 - 159 1,000 | 1,000 0 1,000
Travel Expenses 295 ¢ 847 1,500 - 1.500 0 1,500
Vehicle Expense 0 0 0 o 0 0
Advertising 0 0 ol 0 0 0
Newsletter Expenditures o 0 o] - g ¢ o
Legal Notices Publishing 434 204 1,000 1000 0 1,000
Office Equipment Rental/Repair 45 0 800 | 800 4} 800
Miscellaneous 0 0 500 . 500 ¢ 500
Dues and Subscriptions 797 335 850 . 850 0 850
Sales Tax 2 0 100 | - 100 0 100
Capital Outlay 2,115 - Y 3,063 . 4020 o 4,020
Principal - Copier Lease 776 . 329 794 | . 794 0 794
Interest 88 231 70 .70 0 70
Total Administration 248,262 128,663 271,981 | 272,646 (0) 272,646
ELECTIONS o -
Services 3,341 0 0 4,500 / 0 4,500
FICA 0 0 0 344 0 344
Operating Supplies 137 0 0 75 0 75
Legal Notices Publishing 113 0 (¢l | 75 0 75
Office Equipment Rental/Repair 0 0 0 75 0 75
Miscellaneous 686 .0 0 131 0 131
Capital Outlay 0 0 0 0 0 0
Total Elections 4,276 0 0 | 5200 0 5,200
AUDIT/LEGAL SERVICES L . o
Auditing and Acct g Services 25,508 26,977 28,000 | 32,000 [4] 32,000
Legal Fees (Civil) 6,170 1,950 10,000 7,000 0 7,000
Legal Fees (Labor) 10,869 - 430 7,000 7.000 0 7,000
Total Audit/Legal Services 42,546 . 29,357 45,000 | . 46,000 0 46,000
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CITY OF CROSSLAKE
EXPENDITURES - Detail

T 201g
Proposed 2018
: : - Budget Budget Preliminary
2017 YTD. 2017 Estimate Revisions Budget
2016 ACTUAL Adopted 10/23/2017 & From Estimate
ACTUAL  16/30/2017 _ Budget 1214112018 09/11/2017  09/11/2017
PLANNING AND ZONING

Wages 0 1) 0 o 0 0
PERA 0 0 0 0 Q 0
FICA 0 0 0 0 0 0
Employer Paid Health 0 0 0 0 0 0
Employer Paid Disability 0 ] 0 0 0 0
Employer Paid Dental 0 0 0 0 0 0
Employer Paid Life 0 0 0 0 0 0
Deferred Compensation 0 0 0 0 0 0
Unemployment 0 0 0 0 0 0
Workers Comp Insurance 26 0 0 0 0 0
Office Supplies 1,255 150 700 700 0 700
Instruction Fees 2,162 0 600 | 600 0 600
Operating Supplies 561 148 1,500 1,500 o] 1,500
Motor Fuels 0 0 oF - 0 0 0
Repair/Maint Supply - Equip 4,158 £ 923 3,934 | . 3934 0 3,934
Repair/Maint Vehicles 0 0 ol 0 0 0
Engineering Fees 579 . 0 2,500 ~ 2,500 0 2,500
Legal Fees (Civil) 4,195 .« 2430 5000 | 5000 0 5,000
Legal/Eng - Developer/Criminal 0o : 0 1,500 | 1,500 0 1,500
Surveyor o 0 1,000 | 1000 0 1,000
Communications 2,133 992 3,500 . 3,500 0 3,500
Postage 536 .. . 472 500 - 50p 0 500
Travel Expenses o 0 1,600 - 1,000 0 1,000
Travel Expense- P&Z Comm 3,745 - 1,155 1,500 | 1,500 0 1,500
Advertising 6. -0 100 ; 100 0 100
Legal Notices Publishing 1,381 . 505 2000 | 2000 0 2,000
Filing Fees 736 276 1,500 | 1,500 0 1,500
Mapping 0 - 0 0 -0 0 0
Insurance 29 0 500 . 500 0 500
Office Equipment Rental/Repair 1,200 0 860 . 860 4] 860
Miscellaneous 0 - 0 500 | 500 0 500
Dues and Subscriptions 5 . 0 0 .0 0 0
Enhanced 911 0 0 o ‘0 0 0
Sales Tax 12 2 0 .0 0 0
Refund 1,675 . 3,475 500 | 500 . 0 500
Consuitant Fees 199,200 101,592 205,448 . 209,280 [4] 209,280
Capital Outlay 2675 1996 3000 | 4,020 0 4,020
Principal - Copier Lease 776 329 794 . 794 0 794
Interest 88 .3 70 70 0 70
Total Planning and Zoning 227,127 | 114,267 238,506 . 243,358 0 243,358
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CITY OF CROSSLAKE
EXPENDITURES - Detail

2018
Proposed 2018
[ e Budget =  Budget Preliminary
2017 YD 2017  Estimate Revisions Budget
2016 - ACTUAL - Adopted 10/23/2017 & From Estimate
ACTUAL . 6/30/2017 _ Budget 12/41/2018 = 09/11/2017 _09/11/2017
GENERAL GOVERNMENT . j

Health Insurance - Retirees 14,226 792 1,994 0 ] 0
Dental Insurance - Retirees 247 . 169 138 125 o] 125
Workers Comp Insurance o . o ¢] 0 [ 0
Health Savings Account 3,750 G 0 750 0 [¢] 0
Operating Supplies 2720 1,039 2,500 2,500 0 2,500
Repair/Maint Supply - Equip 0 123 0 , 0 0 -0
Bldg Repair Suppl/Maintenance 4,072 . 1,538 4,000 4,000 0 4,000
Signs 0 0 500 500 0 500
Concessions - Pop 370 224 300 300 [¢] 300
Architects Fees 0 Qo 250 . 2580 0 250
Engineering Fees o .0 750 | 750 0 750
Security Monitoring 691 . (181) 800 - 800 0 800
Background Checks 0 -0 ol ] 0 0
Newsletter Expenditures o 0 0 0 0 0
Legal Notices Publishing 132 ° 255 250 250 0 250
Ordinance Codification 1,945 ¢ 4511 5,000 ' 5,000 0 5,000
Insurance 21,369 21,796 26,500 - 26,500 0 26,500
Electric Utilities 11,622 4,545 14,500 | 14,500 0 14,500
Gas Utilities 2,715 936 4,500 4,500 ¢ 4,500
Refuse/Garbage Disposal 427 255 500 | ' 500 0 500
Sewer Utility 495 . 995 600 800 0 600
Generator Expense [ = 1,500 | 1500 0 1,500
Cleaning Services 8490 | 47245 9,600 : 9,600 0 9,600
Miscellaneous 913 15 2,500 . 2500 0 2,500
Dues and Subscriptions 4,631 = 1739 3,500 3,500 0 3,500
Brainerd Lakes Area Dev Corp - (See ED (U 0 Q j o 0 0
Initiative Foundation-(See Request Letter 1,600 - 1,650 1,850 | 1,650 0 1,650
Emergency Mgmt Expense o. 0 2,000 2,000 0 2,000
Telephone Co Reimb Expense 15,118 | ]| o1 ~ 0 0 0
Enhanced 911 0 0 300 - 300 4] 300
Safety Prog/Equipment 8,666 6,070 10,500 10,500 0 10,500
Sales Tax 0 1 50 . B0 0 50
Transportation Plan 0 .0 o] 0 0 0
Animal Control o 0 500 500 0 500
Cobra Payments 0 0 0 0 0 0
Health Comm Program Expense 0 -0 20,000 0 0 o
Refund 70 , 0 0 0 0 0
Fireworks 14,000 12,000 14,000 | - 14,000 0 14,000
Fines/Fees Reimburse 4995 - 681 6,000 6,000 [¢ 6,000
Consultant Fees 2146 - 1819 15,000 15,000 ¢ 15,000
Donations to Civic Org s 2100 ¢ 4000 3,700 3,700 ¢ 3,700
Pass Thru Donations 0] | 4,059 ol 0 [¢] 0
Capital Qutlay 4,343 . 33763 36,000 185,000 0 185,000
Capital Outlay-Building 0 0 o .0 0 0
Capital Outiay-Land o 0 0 -0 0 0
Operating Transfers 33,344 0 1] . 0 0 o]
Total General Government 165,198 99,390 190,631 .316,875 0 316,875
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CITY OF CROSSLAKE
EXPENDITURES - Detail
[ 201 g
Proposed 2018
L Budget Budget Preliminary
12017 YID. 2017 Estimate = Revisions Budget
2016 - ACTUAL  Adopted | 10/23/2017 & From Estimate
ACTUAL  °6/30/2017.  Budget 12/41/2018  09/11/2017 _0911/2017
POLICE ADMINISTRATON F =
Wages 333,947 238,472 349,416 340,898 [¢] 340,898
PERA 53,492 . 28486 56,605 55,225 4} 55,225
FICA 4418 2,360 5067 4,943 0 4,943
Employer Paid Health 63,680 33,743 70,142 | 82224 0 82,224
Employer Paid Disability 2,600 1,325 2,710 2,636 0 2,636
Employer Paid Dental 4,779 2,237 5128 | 3894 0 3,894
Employer Paid Life 336 . 162 336 336 0 336
Deferred Compensation 1,300 600 1,300 1300 0 1,300
Unempioyment 0o 0 1,000 - 1,000 0 1,000
Workers Comp Insurance 12,860 - 21,004 16,128 ... 26478 0 26,478
Health Savings Account 27,000 . 23,250 27,000 - 27.000 0 27,000
Office Supplies 493 151 300 300 0 300
Instruction Fees 1,041 1,002 3500 | 4500 0 4,500
Physicals 0 0 o} 0 [4 8}
Operating Supplies 121 - 127 1,300 | . 1800 0 1,800
Motor Fuels 10,573 . 4,586 18,000 18,000 0 18,000
Repairs Maintenance - Vehicles 6,447 ,1,971 : 6,400 | 6,200 0 6,200
Repair/Maint Supply - Equip 14,836 = 3,108 5,532 - 15,000 0 15,000
Uniform Allowances 4,406 © 2.949 3,875 . 3875 0 3,875
Tactical Team 0 497 0 .. a 0 0
Restitution Expenditures (U 0 500 - 500 0 500
Forfeiture Expenditures 666 0 1,000 | 1000 0 1,000
Legal Fees (Civil) 60 23 0 0 0 0
Donation Expenditures ) 0 0 0 0
Communications 2,624 @ - 1303 2,800 2,800 0 2,800
Communications-Cellular 4612 . 1669 5,400 . 5,400 ! 0 5,400
Postage 42 - 2. 200 . 200 0 200
Travel Expenses 1,996 © 969 1700} . 2200 0 2,200
Advertising o 0 oy 0 0 0
Legal Notices Publishing o:. 0 0 .0 0 0
Insurance 15,519 . 15812 14,000 14,000 [¢] 14,000
Office Equipment Rental/Repair 0 0 400 . 400 0 400
Miscellaneous 251 277 200 - 200 0 200
Dues and Subscriptions 240 . 405 250 | 250 ] 250
Sales Tax 0 0 200 . 200 0 200
Undercover Supplies 0o 0 ol . 0 0 0
Fines/Fees Reimburse o.. 0 0 .. 0 0 0
Capital Outlay 10,528 /5,005 10,023 . 4460 0 4,460
Capital Qutlay - Vehicles 19,131 69,238 49,000 . 50,960 0 50,960
Principal - Copier Lease 129 &5 132 | . 132 0 132
Interest 15 G 12 : 12 0 12
Total Police Administration 598,231 458,903 659,556 | . 678,322 0 678,322
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CITY OF CROSSLAKE
EXPENDITURES - Detail
2018
Proposed 2018
L Budget = Budget Preliminary
2017.YTD 2017 Estimate. ~ Revisions Budget
2016 ACTUAL | Adopted |10/23/2017 & From Estimate
ACTUAL  6/30/2017 ~ Budget 12/41/2018 = 09/11/2017 _ 09/11/2017
FIRE ADMINISTRATION . : ,
Wages 62,610 . 4,050 59,300 80,300 0 80,300
FICA 4,790 310 4,536 6143 0 6,143
Workers Comp Insurance 4036 . 6395 4,950 . 8,027 0 8,027
Office Supplies 162 0 100 | 100 0 100
Fire Prevention 21,163 11,256 8,000 | 8,000 0 8,000
Instruction Fees - Training 3,494 @ 1,780 500 | 3500 0 3,500
Physicals 4,290 | . 998 3,000 3,000 0 3,000
Operating Supplies 936 44 500 500 0 500
Motor Fuels 1258 © 110 2,500 2,500 0 2,500
Diesel Fuel 4,480 327 3000 } 3000 0 3,000
Repair/Maint Supply - Equip 8377 . 66 9,000 | 9000 0 9,000
Repair/Maint Vehicles o 0 500 I . 500 0 500
Tires 2,738 1,729 1,000 | 2500 0 2,500
Bldg Repair Suppl/Maintenance 3,134 0 2,000 . 2,000 0 2,000
Small Tools and Minor Equip 2,031 673 1,500 4,500 0 1,500
Uniforms ~ - . - 500 0 500
Donation Expenditures (Capital Outlay) o 0 0 0 0 0
Communications 1,793 = 1,094 2500 § - 2500 0 2,500
Postage o 0 25 25 0 25
Travel Expenses 8,136 2,881 5000 f = 5000 0 5,000
Advertising 6.0 20 | 200 0 200
Legal Notices Publishing 0 . -0 0 - 0 0 0
Insurance 6,360 6,734 7,000 : 7.000 0 7,000
Miscellaneous 449 - 10 150 . 150 0 150
Dues and Subscriptions 1,183 1,397 1200 | 1500 0 1,500
Sales Tax 0 -0 100 100 0 100
Permits o 0 ol 0o 0 0
House Burn 2,439 0 1,500 | - 1,500 0 1,500
FDRA City Contribution 18,700 .0 21,000 | 23,000 0 23,000
FDRA State Aid 38,272 0 28000 | = 38000 0 38,000
Capital Outlay 77,815 . 168,063 162,000 | 19,000 o 19,000
Capital Outlay - Vehicles 0 0 of o 0 0
Capital Outlay-Building 0 0 0 0 0 0
Principal 0 0 ] Q. 0 0
Interest 0 0 o 0 0 0
Issuance Costs (Other Financin ¢ ek c Q 0 4]
Fiscal Agent s Fees ] 0. 0 o 0 o
Operating Transfers 0 -0 0 . 0 0 0
Total Fire Administration 278,615 207,917 329,061 229,045 0 229,045
AMBULANCE SERVICES ;
Bldg Repair Suppl/Maintenance 37 0 [¢] 0 0 0
Ambulance Subsidy 0 0. 0 g 0 0
Total Ambulance Services 37 0 0 0 0 0




CITY OF CROSSLAKE
EXPENDITURES - Detail

PUBLIC WORKS
Wages and Salaries Dept Head
PERA
FICA
Employer Paid Health
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Deferred Compensation
Unemployment
Workers Comp Insurance
Health Savings Account
Office Supplies
Instruction Fees
Operating Supplies
Motor Fuels
Diesel Fuel
Shop Supplies
Repair/Maint Supply - Equip
Repair/Maint Vehicles
Tires
Bldg Repair Suppl/Maintenance
Street Maint Materials
New Roads Materials
Bridge Materials
Street Lighting
Striping
Signs
Small Tools and Minor Equip
Concessions - Pop
Uniform Allowance
Engineering Fees
Legal Fees (Civil)
Surveyor
Security Monitoring
Communications
Postage
Travel Expenses
Advertising
Legal Notices Publishing
Insurance
Electric Utilities
Gas Utilities
Refuse/Garbage Disposal
Sewer Utility
Cleaning Services
Office Equipment Rental/Repair
Equipment Rental
Miscellaneous
Dues and Subscriptions
Safety Prog/Equipment
Sales Tax
Permits
Joint Facility County Expense
Capital Outlay
Capital Outlay - Vehicles
Capital Outlay-Building
Capital Outlay-Land
Capital Outlay -Seal Coat
Capital Outlay - Crackfill
Capital Outlay - Overlays
Capital Outlay - Road Const
Principal
Interest
Fiscal Agent s Fees
Operating Transfers
Total Public Works

2016

ACTUAL

147,174
10,908
10,062
35,427

1,113
2,596
202

0

0
13,303
15,000
237
1,590
1,778
5,443
7,162
2,188
25,535
16,457
3,093
6,906
8,969
0

0

0
16,725
1,733
8,069

891
11,867
1,531

300
1,284

2,041
122
378

15,938
11,465

2,714
844
553

2,074

0

0
24,781
35

504

0

0
29,945
257,035
0

0

0

0
67,976
0
272,023
0

0

0

0

1,046,016
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2017YTD
ACTUAL -
6/30/2017

79497

5,962
5,435

19,130
599
1,285
103

-0
0

22,868
11,250
295
1470
o
1,442

3745

221 -
15014
12,004
2858

20645
0

532

12,377
5518

2017
Adopted

. __Budget

173,012
12,976
13,235
38,261

1,089
2,785
202

0

0
16,117
15,000
450
1,000
1,200
8,000
15,000
2,750
18,000
15,000
1,500
4,500
20,000
0
25,000
0
8,000
3,000
2,500
0

900
25,000
1,000
100
200
1,600
50
1,000
100
100
27,000
14,000
6,000
1,000
400
3,700
100
2,500
1,000
0
1,000
100

0
45,000

65,000

50,000
1,828,500

0
0
0
0
0
7

2,471,92
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- Proposed
Budget

Estimate
10/2312017 &

13,348
13,615
44.851
1198
2.463

0

0
28.704
15.000
450

15,000
2,750

4500

120,000
=
25000
0
16,000
3,000
2500
0
900
125,000
1,000
‘100'1
200

45,000

o

0
0
0
0

2129401

12112018

Budget
Revisions
From
09/11/2017

2018
Preliminary
Budgst
Estimate
09/11/2017

177,971

202

1,500
1,200
8,000

- 18,000
. 15,000
1,500

1,600

. 50
- 1,000
. 100
100
27000
14,000 ¢
5,000
1,000
400
13,700
100
2,500
1,000
0
1,000
100
s

75,000

o0

9

o
50,000
1,440,800
.0

COO0OO0OODODODOOOOLOO0OO0CO0000000O0O0OLDLLLLOOLODOCODOLOOO00O0OO0OLOOODLODOOOOLDOOLOODOOOO0O0O0DODOOOO0OOO

177,971
13,348
13,615
44,851

1,198
2,463
202

0

0
28,704
15,000
450
1,500
1,200
8,000
15,000
2,750
18,000
15,000
1,500
4,500
20,000
0
25,000
0
16,000
3,000
2,500
0

900
25,000
1,000
100
200
1,600
50
1,000
100
100
27,000
14,000
6,000
1,000
400
3,700
100
2,500
1,000
0
1,000
100

0
45,000
75,000
0

0

0

0
50,000
1,440,800
0

0
0
0
0

2,129,401
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CITY OF CROSSLAKE
EXPENDITURES - Detail

CEMETERY
Operating Supplies
Repair/Maint Supply - Equip
Insurance
Electric Utilities
Miscellaneous
Refund
Capital Outlay
Principal
Interest
Total Cemetery

2016

ACTUAL

2017 YTD..
ACTUAL
. 6/30/12017
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Proposed 2018

; Budget Budget Preliminary
2017 Estimate Revisions Budget
Adopted 10/23/2017 & From Estimate

. __Budget 12111/2018 = 09/11/2017 _ _09/11/2017

940 - 940 0 940

250 250 0 250

60 - 60 0 60

350 350 0 350

400 400 ¢] 400

0 0 0 0

1,000 1,000 0 1,000

0 0 0 0

[¢] 0 o 0

3000 | 3,000 0 3,000
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CITY OF CROSSLAKE
EXPENDITURES - Detail
2078 8
. Proposed 2018
: Budget Budget Preliminary
2017 YTD 2017 Estimate = Revisions Budget
2016 < ACTUAL  Adopted |10/23/2017 & From Estimate
ACTUAL . 6/30/2017 _ Budget 1211112018 09/11/2017 _ _ 09/11/2017
PARKS AND RECREATION . : :
Wages 177,882 = 86,854 207,636 211,264 [¢] 211,264
PERA 10,663 . 5234 15,198 15470 0 15,470
FICA 12,938 = 6296 15,884 16182 0 16,162
Employer Paid Health 16,542« 7970 22320 | 37,373 0 37,373
Employer Paid Disability 1,368 594 1,452 = 1,565 [¢] 1,565
Employer Paid Dental 3415 . 1568 3,956 . 4428 0 4,128
Employer Paid Life 235 . 93 336 . 269 0 269
Deferred Compensation 650 325 650 850 0 650
Unemployment 148 - 338 0] 5000 0 5,000
Workers Comp Insurance 7,724 - 12,323 9,691 . 15118 0 15,118
Heailth Savings Account 9,000 . 7,500 9,000 . 12,000 0 12,000
Office Supplies 172 . 185 20 | 200 0 200
Instruction Fees 197 . 197 500 | - 500 0 500
Operating Supplies 1,639 730 3200 3200 0 3,200
Motor Fuels 1,978 567 2,000 } 2,000 0 2,000
Diesel Fuel 460 - 139 1,500 | 1,000 0 1,000
Repair/Maint Supply - Equip 3417 . 1,344 3,000 . 3,000 4] 3,000
Repair/Maint Vehicles 477 . 298 2,000 | 2.000 0 2,000
Bldg Repair Suppl/Maintenance 15,180 = 5012 15,000 . 15,000 0 15,000
Chemicals 1,631 . 1,080 5000 | 5000 0 5,000
Signs 58 0 400 . 400 0 400
Concessions - Pop 312 107 300 ] 300 0 300
Concessions - Food 6. 0 ol 0 0 0
Uniforms 600 @ 196 g0 | 900 0 900
Engineering 4900 : O 0] - 5,000 [¢ 5,000
Legal Fees (Civil) 3,015 = 888 250 5,000 0 5,000
Instructors Fees o 0! o] o i 0
Tennis 146 . 1,043 1,600 | 1600 0 1,600
Program Supplies 824 = 414 1,000 1,000 0 1,000
Softball/Baseball 1,188 - 139 1,000 1,000 0 1,000
Aerobic Instruction 0 - 0 o} 0 0 0
Warm House/Garage Exp 979 . 235 1,000 - 1,000 0 1,000
Security Monitoring 620 348 1,200 | . 1,200 0 1,200
Soccer/Skating 729 0 150 | 4500 0 1,500
Garage (North) 909 753 3,000 . .3,000 0 3,000
Donation Expenditures 123 - 0 0 o 0 0 0
Communications 4116 1815 3500 | 3,500 0 3,500
Postage 91 9 150 150 0 150
Garage (East) 57 788 800 . 1500 0 1,500
Disc Golf Expenses 25 0 100} - 100 0 100
Travel Expenses 879 613 700 1,000 [¢ 1,000
Background Checks 3 0 150 | - 150 0 150
Advertising 3 .0 500 | 500 0 500
Legal Notices Publishing 145 .0 0 . .0 [¢] 0
Insurance 12,620 = 11,665 15,000 15,000 [¢] 15,000
Electric Utilities 16,852 ¢ 6,128 13,000 . 13,000 0 13,000
Gas Utilities 5300 . 1664 7,500 : 16,500 0 6,500
Refuse/Garbage Disposal 855 350 800 1 . 800 0 800
Improvements Other Than Bldgs 825 . 0 3,800 . 3800 0 3,800
Office Equipment Rental/Repair 0 -0 700 | 700 0 700
Equipment Rental 0 0 500 | 500 0 500
Miscellaneous 1,704 = 15 800 | 800 0 800
Dues and Subscriptions 729 o220 500 500 0 500
Safety Prog/Equipment 194 28 1,600 1,500 0 1,500
Sales Tax 2,739 1,161 1,600 | 1,600 0 1,600;
Sr Meals Expense 0 0. 400 400 0 400
Weight Room Ins Reimbur 116 61 150 | 150 0 150
Permits 0 1) | ol . 0 ] 0
Refund 355 . (0] 4 150 f - 150 0 150
80 Acre Development Expense 25 G0 1,000 ¢ 1000 0 1,000
Weight Room Expenses 1,099 568 2000 | 2000 [¢] 2,000
PAL Foundation Expenditures 20,336 2,008 300 | 3,000 [¢] 3,000
Silver Sneakers 6,847 3,528 6,300 . 6,500 ¢ 6,500
Park Master Plan o 0 0 o o e 0
Capital Outlay 20,520 i 25507 60,000 83000 33,000 60,000
Capital Outlay-Building o 0 oy O 4} 0
Capital Outlay - Other 0 2716 0 0 0 0
Principal 1,354 - 521 1,250 - 1,250 0 1,250
Interest 0o 0 ol 0 0 0
Total Parks and Recreation 377,965 202,143 456,523 531,848 33,000 498,848




CITY OF CROSSLAKE
EXPENDITURES - Detail

LIBRARY
Assistant
PERA
FICA
Employer Paid Heaith
Employer Paid Disability
Employer Paid Dental
Employer Paid Life
Employer Paid Other
Unemployment
Workers Comp Insurance
Health Savings Account
Library Operating Supplies
Library Subscriptions
Library Books
Children s Program Expense
Library Luncheon Expense
NY Times Best Seller Program
Golf Fundraiser Expense
Donation Expenditures
Communications
Postage
Insurance
Office Equipment Rental/Repair
Miscellaneous
Sales Tax
Refund
PAL Foundation Expenditures
Capital Outiay
Principal
Interest
Total Library

RECYCLING
Refuse/Garbage Disposal
Recycling Expenses
Miscellaneous
Total Recycling

GENERAL FUND DEBT SERVICE

Series 2012A Bonds
Principal

Interest

Fiscal Agent s Fees

Total Series 2012A Bonds

Series 20158 Certificates
Principal

Interest

Issuance Costs

Fiscal Agent s Fees

Total Series 20158 Certificates

TOTAL GENERAL FUND
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T 2008

Proposed 2018
: Budget - Budget Preliminary

2017.YTID 2017 | Estimate. ~ Revisions Budget

2016 _ACTUAL  Adopted | 1012312017 & From Estimate
ACTUAL  6/30/2017 Budget 1211412018 = 09/11/2017__09111/2017
30,278 16,059 31,616 33,675 0 33,675
2,252 1,204 2,371 2,526 0 2,526
2,006 1.066 2,419 2.576 0 2,576
14,128 7,970 15,941 18,686 0 18,686
268 144 260 289 0 289
1,092 530 1,172 1,032 0 1,032
67 34 67 67 0 67
0 0 0 0 0 0
0 0 0 0 0 0
0 o 200 350 0 350
6,000 1,500 : 6,000 6,000 0 6,000
1248 1,708 2,000 | 2,000 0 2,000
1,021 430 500 500 0 500
7,524 4,853 500 5,000 0 5,000
23 27 150 150 0 150
0 o 0 0 0 0
0 77 0 0 0 0
0 0 0 : 0 0
] 0 ] ] 0
711 293 1,000 0 1,000
13 0 50 0 50
0 0 0 0 0
0 0 500 0 500
1,443 299 1,000 0 1,000
387 45 0 0 100
67 0 50 0 50
2,924 6875 250 0 250
0 1,528 3,063 0 3,165
1,354 521 1,250 0 1,250
oc.. 0 0 0 0
72,805 = 38,963 70,359 0 80,216
29,200 14,650 32,340 132,340 0 32,340
354 136 100 400 0 400
3,140 - 1572 2,340 3,240 0 3,240
32,694 16,358 34,780 35,980 0 35,980
180,000 = 185,000 185,000 190,000 0 190,000
30,853 . 27,203 31,155 23453 0 23,453
627 . 703 300 300 0 300
211,480 =~ 212906 216,455 213,753 0 213,753
0 ) 0 0 0 0
0 0 0 -0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
3,340,416 1,894,161 5,020,782 4,818,696 33,000 4,785,696
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CITY OF CROSSLAKE
EXPENDITURES - Detail

2018
Proposed 2018
Budget Budget Preliminary
2017 YTD 2017 Estimate Revisions Budget
2016 ACTUAL Adopted 10/23/2017 & From Estimate
ACTUAL  6/30/2017 Budget 12/11/2018 09/11/2017  09/11/2017
DEBT SERVICE FUND
2001 Series A $605K
Principal 0 0 0 0 0 0
Interest 0 0 0 0 0 0
2002 Series A $825K
Principal 0 0 0 0 0 0
Interest 0 0 0 0 0 0
2004 Series A $1,095K
Principal 0 0 0 0 0 0
Interest 0 0 0 0 0 0
2006 Series B $1,330K
Principal 155,000 0 0 0 0 0
Interest 6,355 0 0 0 0 0
2012 Series A $385K
Principal 0 0 0 0 0 0
Interest 0 0 0 0 0 0
Series 2015B Certificates
Principal 0 0 136,000 138,000 0 138,000
Interest 11,220 5,610 11,220 8,500 0 8,500
Bond Issuance Costs 0 0 0 0 0 0
Fiscal Charges 150 0 2,700 2,800 0 2,800
TOTAL DEBT SERVICE FUND 172,725 5,610 149,920 149,300 0 149,300
TAX INCREMENT FUND
Administrative Fees 0 0 0 1,300 0 1,300
Developer Reimbursements 11,035 164 11,500 10,200 0 10,200
TOTAL TAX INCREMENT FUND 11,035 164 11,500 11,500 0 11,500
CAPITAL PROJ. FUND - AMBULANCE/FIRE BLDG
Capital Outlay 0 0 0 0 0 0
TOTAL CAPITAL PROJECTS FUND 0 0 0 0 0 0
ECONOMIC DEVELOPMENT FUND(S)
Operating 23,633 670 12,500 12,500 0 12,500
Transfer To General Fund 0 0 0 0 0 0
Debt Service - Principal 0 0 0 0 0 0
Debt Service - Int. & Fiscal Charge 0 0 0 0 0 0
Revolving Loan Fund 0 447,873 0 0 0 0
TOTAL ECONOMIC DEV. FUND(S) 23,633 448,543 12,500 12,500 0 12,500
SEWER FUND
Operating 283,488 144,027 224,463 264,408 0 264,408
Depreciation 196,933 0 200,000 200,000 0 200,000
Operating Transfers 390,556 0 0 0
Capital Outlay 0 30,707 232,402 1,550,000 1,500,000 50,000
Debt Service:
2003 Series A Disposal Bonds - P 0 175,000 175,000 175,000 0 175,000
2003 Series A Disposal Bonds - | 31,252 31,397 27,856 24,356 0 24,356
2012 Series A -P 0 0 0 0 0 0
2012 Series A - | 0 0 0 0 0 0
2017 Series A -P 100,000 0 100,000
2017 Series A - | 11,060 0 11,060
TOTAL SEWER FUND 902,230 381,131 859,720 2,324,824 1,500,000 824,824
TOTAL EXPENDITURES 4,450,038 2,729,610 6,054,423 7,316,820 1,533,000 5,783,820




SPECIAL COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, NOVEMBER 13, 2017
6:00 PM. - CITY HALL

The Council for the City of Crosslake met for a Special Meeting on November 13, 2017 for the
purpose of reviewing the draft comprehensive plan. The following Council Members were
present: Mayor Patty Norgaard, Dave Schrupp, Gary Heacox and Dave Nevin. Brad Nelson was
absent. Also present were City Administrator/Treasurer Mike Lyonais, City Clerk Char Nelson,
Public Works Director Ted Strand, Police Chief Erik Lee, Park Director Jon Henke, Customer
Service Specialist Cheryl Stuckmayer, Land Service Specialist Jon Kolstad, Survey/Planning
Coordinator Paul Herkenhoff, City Engineer Mike Rardin, City Attorney Brad Person, Tad
Erickson of Region 5, Ashley Kaisershot of NJPA, Planning Commissioners Aaron Herzog, Joel
Knippel, Mark Lindner, Mark Wessels and Bill Schiltz, and Northland Press Reporter Bill Monroe.
There were three people in the audience.

Mayor Norgaard called the meeting to order at 6:00 P.M. and turned the meeting over to Tad
Erickson of Region 5. Mr. Erickson presented the first draft of the Comprehensive Plan and
recapped the steps that have been taken by the Steering Committee to reach this point. Mr. Erickson
reviewed the table of contents and gave some information about each chapter.

Dave Schrupp asked if the Committee discussed what affordable housing was in terms of dollars.
Mr. Erickson replied that the topic was discussed but no amount was determined. Dave Nevin
questioned the land use maps. Jon Kolstad replied that the maps in the Comprehensive Plan were
taken from the current Comp Plan dated 2008. The Committee has not worked on updating those
yet. Dave Schrupp asked about creating a list of priorities for the changes in the plan. Ashley
Kaisershot noted that the Implementation Chapter will prioritize the projects as to whether they
are short term or long term and high or low priority. Dave Schrupp asked when the Steering
Committee is finished. Once the Comprehensive Plan is adopted by the Council, the Committee
will disband and the Council will be charged with implementation.

Tad Erickson gave the timetable for completion: County to have 60-day review period in
December-January. Public review/comments in January. Council review 1/1/18. Final draft to
Planning and Zoning Commission on 1/26/18. Council adoption 2/15/18.

Police Chief Lee reported that this was his first review of the plan and would like the Police and
Fire Departments to have input on the Public Safety section. The proposed housing developments
will have an impact on both.

There being no further business, the Mayor adjourned the meeting at 6:40 P.M.

Respectfully Submitted,

Charlene Nelson
City Clerk




REGULAR COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, NOVEMBER 13, 2017
7:00 P.M. - CITY HALL

The Crosslake City Council met in the Council Chambers of City Hall on Monday, November
13, 2017. The following Council Members were present: Mayor Patty Norgaard, Dave Nevin,
Gary Heacox, and Dave Schrupp. Brad Nelson was absent. Also present were City
Administrator/Treasurer Mike Lyonais, City Clerk Char Nelson, Police Chief Erik Lee, Park
Director Jon Henke, Public Works Director Ted Strand, Customer Service Specialist Cheryl
Stuckmayer, Land Service Specialist Jon Kolstad, Land Survey/Planning Coordinator Paul
Herkenhoff, City Attorney Brad Person, City Engineer Mike Rardin, Northland Press Reporter
Bill Monroe, and Echo Publishing Reporter Theresa Bourke. There were approximately twelve
people in the audience.

A. CALL TO ORDER - Mayor Norgaard called the Regular Council Meeting to order at 7:00
P.M. The Pledge of Allegiance was recited. MOTION 11R-01-17 WAS MADE BY GARY
HEACOX AND SECONDED BY DAVE SCHRUPP TO APPROVE THE ADDITIONS
AND RE-ORDERING TO THE AGENDA. MOTION CARRIED WITH ALL AYES.

B. PUBLIC HEARING -

Mayor Norgaard opened the Public Hearing related to the issuance of educational facilities
revenue notes for the Crosslake Community School project and asked for public comments.
No comments were received. Dave Schrupp asked if the conduit bonds were sales tax exempt
for the school. Mike Lyonais explained the purpose and process of conduit bonds and stated
that the sales tax-exempt status is not related to the bond. There is no cost to the City.
MOTION 11R-02-17 WAS MADE BY DAVE NEVIN AND SECONDED BY DAVE
SCHRUPP TO ADOPT RESOLUTION NO. 17-26 APPROVING THE ISSUANCE AND
SALE OF AN EDUCATIONAL FACILITIES REVENUE NOTE, SERIES 2017 AND
AUTHORIZING THE EXECUTION OF DOCUMENTS RELATING THERETO
(CROSSLAKE COMMUNITY SCHOOL PROJECT). MOTION CARRIED WITH ALL
AYES.

C. CONSENT CALENDAR - MOTION 11R-03-17 WAS MADE BY DAVE SCHRUPP
AND SECONDED BY GARY HEACOX TO APPROVE THE FOLLOWING ITEMS
LISTED ON THE CONSENT CALENDAR:

1. Public Hearing Minutes of October 4, 2017

Regular Council Meeting Minutes of October 9, 2017

Budget Workshop Minutes of October 23, 2017

City — Month End Revenue Report dated October 2017

City — Month End Expenditures Report dated October 2017

October 2017 Budget to Actual Analysis

Pledged Collateral Report dated October 31, 2017

Police Report for Crosslake — October 2017

Police Report for Mission Township — October 2017

10 Fire Department Report — October 2017

11. North Memorial Ambulance Report — October 2017

12. Planning and Zoning Monthly Statistics

1
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13. Planning and Zoning Commission Meeting Minutes of September 22, 2017

14. Letter dated October 31, 2017 from MPCA Re: WWTF Plans and Specification Approval

15. Pay Request from Blue Water Wells, Inc. for New Well in the Amount of $64,543.00

16. Pay Request No. 1 and 2 from Eagle Construction Co., Inc. for WWTF Improvements in
the Amount of $112,902.75

17. Pay Request No. 4 from DeChantel Excavating for 2017 Road Improvements in the
Amount of $54,103.33

18. Letter dated October 31, 2017 from County Highway Department Re: 2018 Bituminous
Seal Coat Schedule

19. Crosslake Roll Off Recycling Report for October 2017

20. Waste Partners Recycling Report for September 2017

21. Resolution No. 17-27 Accepting Donations

22. Paul Bunyan Scenic Byway Association Newsletter Fall 2017

23. Pay Request No. 2 from Redstone Construction for Dream Island Bridge in the Amount
of $250,150.44

24, Letter dated October 19, 2017 from Crow Wing Power Re: Municipal Meter Relief
Program

25. Bills for Approval in the Amount of $255,742.75

26. LG214 Premises Permit Application from Confidence Learning Center for Electronic
Pull Tabs at Andy’s

27. Additional Bills for Approval in the Amount of $22,739.51
MOTION CARRIED WITH ALL AYES.

. MAYOR’S REPORT -

1. MOTION 11R-04-17 WAS MADE BY GARY HEACOX AND SECONDED BY
DAVE SCHRUPP TO APPROVE THE APPOINTMENT OF JOHN GUNSTAD AS
ALTERNATE MEMBER OF THE ECONOMIC DEVELOPMENT AUTHORITY.
MOTION CARRIED WITH ALL AYES.

2. Four students, Noah Paulsen, Brooke Givens, Izabella Hansen, and Wyatt Brown, from
the Crosslake Community School read their essays, “If I Were Mayor for a Day”. Mayor
Norgaard presented the students with Friends of the City certificates.

. PUBLIC FORUM - Mayor Norgaard reported that the Council would consider passing a
resolution related to the Enbridge Pipeline that was added to Critical Issues and asked that
the four people, wanting to speak to it, come to the podium and state their name and address.

Planning Commissioner Aaron Herzog stated that he has worked in the pipeline industry and
that he is in favor of the proposed placement of the Line 3 Project. Mr. Herzog added that the
pipes only last so many years and then they need to be replaced. Mr. Herzog was not in favor
of the proposed resolution.

John Andrews of 11316 Manhattan Point Blvd, Dave Fischer of 36412 Rushmoor Blvd, Rich
Eide of 38083 County Road 66, and WAPOA President Tom Watson of Pine River
addressed the Council and all spoke in favor of the resolution, siting that the location of the
pipeline would have serious impacts to the Whitefish Chain of Lakes water quality and
natural environment because a leak or spill is probable.




F. CRITICAL ISSUES

1.

MOTION 11R-05-17 WAS MADE BY DAVE SCHRUPP AND SECONDED BY
PATTY NORGAARD TO APPROVE RESOLUTION SUPPORTING ALTERNATIVE
ROUTING OF ENBRIDGE ENERGY’S NEW REPLACEMENT AND EXPANDED
LINE 3 PROJECT. Dave Nevin stated that he was unable to attend the Enbridge hearing
at the Community Center and is not familiar with all of the issues. Mr. Nevin asked who
the final authority is regarding the placement of the pipeline. Tom Watson stated that
public comment period ends November 22" and that the MN Public Utility Commission
makes the final decision. Dave Nevin stated that he was blindsided by this resolution and
asked why it wasn’t on the regular agenda so that he and Crosslake residents could be
prepared. Dave Nevin and Dave Schrupp entered a heated debate whether the Council
should speak for the residents in this matter. MOTION FAILED 2-2 WITH
NORGAARD AND SCHRUPP IN FAVOR, HEACOX AND NEVIN OPPOSED.

G. CITY ADMINISTRATOR’S REPORT

1.

Mike Lyonais presented the structure and schedule for the proposed WWTF
improvement bonds. The issue is sized at $1,015,000. Four proposals to purchase the
issue were received, with the best coming from North American Banking Company at a
net interest rate of 1.9356%. The bonds can be paid off in whole or in part at any time
without penalty. The bond payments are included in the proposed 2018 Budget.
MOTION 11R-06-17 WAS MADE BY GARY HEACOX AND SECONDED BY
DAVE SCHRUPP TO APPROVE RESOLUTION NO. 17-28 PROVIDING FOR THE
ISSUANCE AND SALE OF A $1,015,000 GENERAL OBLIGATION DISPOSAL
SYSTEM BONDS, SERIES 2017A AND LEVYING A TAX FOR THE PAYMENT
THEREQOF. MOTION CARRIED WITH ALL AYES.

MOTION 11R-07-17 WAS MADE BY GARY HEACOX AND SECONDED BY
DAVE NEVIN TO APPROVE ORDINANCE NO. 350 AMENDING HOURS AND
DAYS OF OFF-SALE LIQUOR SALES. MOTION CARRIED WITH ALL AYES.
Mike Lyonais reported that the Personnel Committee met to discuss 2018 non-union
salary adjustments, City Administrator wage adjustment, and the Springsted
Classification and Compensation Study. MOTION 11R-08-17 WAS MADE BY GARY
HEACOX AND SECONDED BY DAVE NEVIN TO APPROVE NON-UNION
DEPARTMENT HEAD SALARY ADJUSTMENT FOR 2018 OF 3%. Dave Schrupp
asked that the following be added to the motion: TO ALLOW THE TOTAL OF ALL
THE CURRENT SALARIES TO INCREASE AN AVERAGE OF 3% FROM 2016 TO
20107. THIS DOES NOT MEAN THAT ALL EMPLOYEES WILL RECEIVE AN
AUTOMATIC 3% SALARY INCREASE. REVIEWS WILL BE COMPLETED IN
FEBRUARY 2018 AT WHICH TIME THE REVIEWS/SUGGESTED INCREASES
COMPLETED BY THE CITY ADMINISTRATOR WILL BE REVIEWED AND
APPROVED BY THE PERSONNEL COMMITTEE. THE REVISED SPRINGSTED
COMPENSATION STUDY AND COMPENSATION PLAN WILL BE UTILIZED AS
NEEDED DURING THIS PROCESS SUCH THAT ALL REVIEWS WILL BE
OBJECTIVE AND CONSISTENT. ONCE THE PERSONNEL COMMITTEE REVIEW
IS COMPLETED, THE ADMINISTRATOR WILL CONDUCT INDIVIDUAL
REVIEWS WITH ALL EMPLOYEES. THIS PROCESS WILL BE USED MOVING
FORWARD IN THE FOLLOWING YEARS. THE COMPLETION OF REVIEWS BY
FEBRUARY 2018 ASSUMES A FULLY APPROVED COMPENSATION PLAN
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WILL BE IN PLACE NO LATER THAN 60 DAYS FROM NOW. IF THE PLAN IS
NOT APPROVED, THE REVIEWS WILL BE DELAYED UNTIL SUCH TIME THE
PLAN IS IN PLACE. Dave Schrupp added that the City does not have a compensation
plan and the Council must assure that all pay is equitable. Mike Lyonais replied that the
City is in compliance with the State’s Pay Equity requirements. Mr. Lyonais stated that
there were mistakes to be fixed and changes to be made to the Springsted Study before
the Council considers adopting it. One problem was that all employees’ (union and non-
union) wages were included in one salary chart, with a 3% increase each year and a 6%
increase between job classifications. Union contracts are settled through 2018 and
approving the study as-is would require opening the contracts for negotiations. Mr.
Lyonais suggested that the Council not wait for the study to be completed for a 2018 non-
union employee wage adjustment, as it may take quite some time to finish. THE
ORIGINAL MOTION OF APPROVING NON-UNION DEPARTMENT HEAD
SALARY ADJUSTMENT FOR 2018 OF 3% CARRIED WITH ALL AYES. It was the
consensus of the Council that Dave Schrupp and Mike Lyonais work together to
complete the study.

Mike Lyonais reported that he was appointed to the position of Full-Time City
Administrator/Treasurer from Finance Director/Treasurer on July 10, 2017. At that time
the Council agreed to adjust his salary retroactively once the Springsted Study was
received. Mr, Lyonais suggested a 6% salary adjustment which is within the parameters
of the study that was received. Dave Nevin asked if 6% was enough for the extra duties
that are included in the new position. Dave Schrupp stated that the City Administrator’s
salary adjustment should be postponed until reviews are completed in February 2018. A
Council debate ensued regarding when Mr. Lyonais should be compensated for the extra
duties of City Administrator, MOTION 11R-09-17 WAS MADE BY DAVE NEVIN
AND SECONDED BY GARY HEACOX TO APPROVE THE CITY
ADMINISTRATOR SALARY ADJUSTMENT FOR 2017 OF 6%, RETROACTIVE TO
JULY 10, 2017. MOTION FAILED 2-2 WITH HEACOX AND NEVIN IN FAVOR,
NORGAARD AND SCHRUPP OPPOSED.

4. Included in the packet was proposed 2018 tax rates for the City of Crosslake. Mr.
Lyonais noted that he had estimated the rate to be approximately 29.54% and it came in
at 29.494%.

5. MOTION 11R-10-17 WAS MADE BY DAVE SCHRUPP AND SECONDED BY
GARY HEACOX TO APPROVE THE ENGAGEMENT LETTER BETWEEN THE
CITY OF CROSSLAKE AND CLIFTON LARSON ALLEN FOR THE COMPLETION
OF 2017 FINANCIAL STATEMENTS. MOTION CARRIED WITH ALL AYES.

H. COMMISSION REPORTS

1. PARK & RECREATION/LIBRARY
a. Jon Henke gave brief updates on Community Center activities including library book
donations, community center schedule, Zumba, community garden applications, AAA
senior driving class, pickleball, and Crimes Against Seniors class.

MOTION 11R-11-17 WAS MADE BY DAVE NEVIN AND SECONDED BY
GARY HEACOX TO APPROVE PAYMENT STRUCTURE TO ZUMBA
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INSTRUCTOR OF 60% OF RECEIPTED REVENUES. MOTION CARRIED
WITH ALL AYES.

b. The Council reviewed an appraisal report from Bill Ludiena for the Perkins Road
Realignment Project. The estimated value of parcel 120311100B00009 and part of
parcel 120311100A00009, owned by Arthur Heigl, is $36,375. MOTION 11R-12-17
WAS MADE BY DAVE SCHRUPP AND SECONDED BY DAVE NEVIN TO
CONTINUE ACQUISITION OF SAID PROPERTY FOR THE PERKINS ROAD
REALIGNMENT PROJECT. A brief discussion ensued regarding whether the park
or the road should be built first. MOTION CARRIED WITH ALL AYES.

I. PUBLIC FORUM - Mark Wessels of 13336 East Shore Road addressed the Council and
read the motion that was made at the July 10" meeting related to the appointment of the City
Administrator, noting that the salary increase was not dependent on a performance review.

City Clerk Char Nelson thanked the Council for the 2018 3% wage increase for non-union
employees. Ms. Nelson stated that Mike Lyonais has done a great job since assuming the role
of City Administrator and that the Council should have approved a salary adjustment for the
added responsibilities.

J. OLD BUSINESS - None.
K. NEW BUSINESS — None.

L. CITY ATTORNEY - Pursuant to M.S. 13D, Subd. 3b, the Council moved into closed
session at 9:05 P.M. to discuss pending litigation/settlement information.

M. ADJOURN - The Council resumed the open session and the Mayor adjourned the meeting
at 9:30 P.M.

Respectfully submitted by,

Charlene Nelson

City Clerk
City Clerk/Minutes/11-13-17
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2017 NOVEMBER 2017 2017 YTID % of

SRC SRC Descr Budget 2017 Amt YTD Amt Balance Budget

FUND 101 GENERAL FUND

31000 General Property Taxes $3,005,707.00 $0.00 $1,666,712.56  $1,338,994.44 55.45%
31055 Tax Incr 1-8 Crosswoods Dev $0.00 $0.00 $0.00 $0.00 0.00%
31101 County Payment Joint Facility $112,467.00 $0.00 $112,601.42 -$134.42 100.12%
31300 Emergency Services Levy $0.00 $0.00 $18.74 -$18.74 0.00%
31305 2003 Joint Facility Levy $0.00 $0.00 $26.22 -$26.22 0.00%
31310 2012 Series A Levy $122,533.00 $0.00 $68,002.42 $54,530.58 55.50%
31800 Other Taxes $1,500.00 $0.00 $184.03 $1,315.97 12.27%
31900 Penalties and Interest DelTax $1,000.00 $0.00 $2,132.29 -$1,132.29 213.23%
32110 Alchoholic Beverages $16,000.00 $0.00 $16,474.99 -$474.99 102.97%
32111 Club Liquor License $500.00 $0.00 $500.00 $0.00 100.00%
32112 Beer and Wine License $1,000.00 $0.00 $975.00 $25.00 97.50%
32180 Other Licenses/Permits $200.00 $0.00 $204.00 -$4.00 102.00%
33400 State Grants and Aids $500.00 $0.00 $57,448.65 -$56,948.65 11489.73%
33401 Local Government Aid $0.00 $0.00 $0.00 $0.00 0.00%
33402 Homestead Credit $0.00 $0.00 $0.00 $0.00 0.00%
33403 Mobile Home Homestead Credit $0.00 $0.00 $0.00 $0.00 0.00%
33406 Taconite Homestead Credit $0.00 $0.00 $0.00 $0.00 0.00%
33416 Police Training Reimbursement $2,000.00 $0.00 $1,589.63 $410.37 79.48%
33417 Police State Aid $33,000.00 $0.00 $41,986.48 -$8,986.48 127.23%
33418 Fire State Aid $38,000.00 $0.00 $41,406.34 -$3,406.34 108.96%
33419 Fire Training Reimbursement $0.00 $2,600.00 $12,530.00 -$12,530.00 0.00%
33420 Insurance Premium Reimburse $0.00 $0.00 $3,438.00 -$3,438.00 0.00%
33422 PERA State Aid $2,979.00 $0.00 $590.50 $2,388.50 19.82%
33423 Insurance Claim Reimbursement $0.00 $0.00 $0.00 $0.00 0.00%
33650 Recycling Grant $29,200.00 $0.00 $29,200.00 $0.00 100.00%
34000 Charges for Services $200.00 $10.00 $80.80 $119.20 40.40%
34010 Sale of Maps and Publications $30.00 $0.00 $40.00 -$10.00 133.33%
34050 Candidate Filing Fees $20.00 $0.00 $0.00 $20.00 0.00%
34103 Zoning Permits $28,000.00 $2,475.00 $63,600.00 -$35,600.00 227.14%
34104 Plat Check Fee/Subdivision Fee $1,000.00 $100.00 $4,275.00 -$3,275.00 427.50%
34105 Variances and CUPS/IUPS $8,800.00 $0.00 $10,000.00 -$1,200.00 113.64%
34106 Sign Permits ‘ $500.00 $50.00 $200.00 $300.00 40.00%
34107 Assessment Search Fees $800.00 $95.00 $925.00 -$125.00 115.63%
34108 Zoning Misc/Penalties $1,000.00 $0.00 $503.50 $496.50 50.35%
34109 Zoning Reimb Eng/Legal/Survey $2,500.00 $0.00 $0.00 $2,500.00 0.00%
34110 TIF/JOBZ Pre Application Fee $0.00 $0.00 $0.00 $0.00 0.00%
34111 Driveway Permits $0.00 $0.00 $0.00 $0.00 0.00%
34112 Septic Permits $4,000.00 $0.00 $12,200.00 -$8,200.00 305.00%
34113 Landscape License Fee $0.00 $0.00 $0.00 $0.00 0.00%
34114 Zoning Map/Ordinance Amendment $0.00 $0.00 $0.00 $0.00 0.00%
34201 Fire Department Donations $200.00 $0.00 $7,193.48 -$6,993.48 3596.74%
34202 Fire Protection and Calls $31,250.00 $0.00 $29,094.90 $2,155.10 93.10%
34206 Animal Control Fees $0.00 $0.00 $0.00 $0.00 0.00%
34207 House Burning Fee $1,500.00 $0.00 $1,500.00 $0.00 100.00%
34210 Police Contracts $48,000.00 $12,000.00 $48,000.00 $0.00 100.00%
34211 Police Donations $0.00 $0.00 $3,000.00 -$3,000.00 0.00%
34213 Police Receipts $5,000.00 $875.70 $3,006.23 $1,993.77 60.12%
34214 Tac Team Donations $0.00 $0.00 $0.00 $0.00 0.00%
34215 Pass Thru Donations $0.00 $0.00 $57,499.00 -$57,499.00 0.00%
34300 E911 Signs $1,000.00 $100.00 $3,800.00 -$2,800.00 380.00%
34700 Park & Rec Donation $300.00 $0.00 $305.00 -$5.00 101.67%
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34701 Halloween Donations $0.00 $0.00 $0.00 $0.00 0.00%
34711 Taxable Merchandise/Rentals $200.00 $30.00 $1,060.00 -$860.00 530.00%
34740 Park Concessions $500.00 $16.00 $342.05 $157.95 68.41%
34741 Gen Gov t Concessions $100.00 $57.84 $608.35 -$508.35 608.35%
34742 Park Concessions - Food $0.00 $0.00 $0.00 $0.00 0.00%
34743 Public Works Concessions $0.00 $0.00 $0.00 $0.00 0.00%
34744 Fire Department Concessions $0.00 $0.00 $8.00 -$8.00 0.00%
34750 CCC/Park User Fee $3,800.00 $655.00 $3,768.15 $31.85 99.16%
34751 Shelter/Beer/Wine Fees $300.00 $0.00 $416.00 -$116.00 138.67%
34760 Library Cards $1,300.00 $40.00 $1,053.00 $247.00 81.00%
34761 Library Donations $500.00 $0.00 $306.00 $194.00 61.20%
34762 Library Copies $300.00 $43.55 $358.36 -$58.36 119.45%
34763 Library Events $1,000.00 $0.00 $5,294.60 -$4,294.60 529.46%
34764 Library Miscellaneous $50.00 $0.00 $6.00 $44.00 12.00%
34765 Summer Reading Program $300.00 $0.00 $226.00 $74.00 75.33%
34766 Library Luncheon $0.00 $0.00 $0.00 $0.00 0.00%
34767 New York Times Best Seller Pro $0.00 $0.00 $0.00 $0.00 0.00%
34768 PAL Foundation - Library $1,000.00 $0.00 $2,740.41 -$1,740.41 274.04%
34769 PAL Foundation - Park $6,000.00 $143.00 $18,716.88 -$12,716.88 311.95%
34770 Silver Sneakers $6,000.00 $749.00 $7,363.50 -$1,363.50 122.73%
34790 Park Dedication Fees $1,000.00 $0.00 $7,500.00 -$6,500.00 750.00%
34800 Tennis Fees $1,100.00 $0.00 $1,922.00 -$822.00 174.73%
34801 Recreational-Program $10,000.00 $40.00 $1,185.00 $8,815.00 11.85%
34802 Softball/Baseball Fees $1,300.00 $0.00 $350.00 $950.00 26.92%
34803 Recreation-Misc. Receipts $1,200.00 $138.00 $355.85 $844.15 29.65%
34805 Aerobics Fees $0.00 $350.00 $350.00 -$350.00 0.00%
34806 Weight Room Fees $30,000.00 $2,262.50 $30,687.50 -$687.50 102.29%
34807 Volleyball Fees $500.00 $128.00 $712.00 -$212.00 142.40%
34808 Silver and Fit $10,000.00 $1,587.00 $16,329.00 -$6,329.00 163.29%
34809 Soccer Fees $500.00 $0.00 $2,523.00 -$2,023.00 504.60%
34810 Pickle Ball $0.00 $64.00 $3,595.00 -$3,595.00 0.00%
34910 Transit Revenue $0.00 $0.00 $0.00 $0.00 0.00%
34940 Cemetery Lots $3,000.00 $0.00 $5,000.00 -$2,000.00 166.67%
34941 Cemetery Openings $3,500.00 $0.00 $4,400.00 -$900.00 125.71%
34942 Cemetery Other $450.00 $0.00 $600.00 -$150.00 133.33%
34950 Public Works Revenue $1,500.00 $231.00 $1,573.53 -$73.53 104.90%
34952 County Joint Facility Payments $45,000.00 $0.00 $21,831.59 $23,168.41 48.51%
34953 Recycling Revenues $50.00 $0.00 $360.97 -$310.97 721.94%
35100 Court Fines $10,000.00 $721.85 $7,179.86 $2,820.14 71.80%
35103 Library Fines $600.00 $52.00 $586.00 $14.00 97.67%
35105 Restitution Receipts $1,000.00 $0.00 $1,896.00 -$896.00 189.60%
36200 Miscellaneous Revenues $500.00 $4.85 $6,726.25 -$6,226.25  1345.25%
36201 Misc Reimbursements $0.00 $0.00 $0.00 $0.00 0.00%
36202 LIBRARY GRANTS $5,000.00 $0.00 $6,000.00 -$1,000.00 120.00%
36210 Interest Earnings $3,000.00 $4,866.60 $42,370.37 -$39,370.37  1412.35%
36230 Contributions and Donations $0.00 $0.00 $9,385.11 -$9,385.11 0.00%
36254 Sp Assess Prin-Bridges $2,547.00 $11,483.81 $25,265.87 -$22,718.87 991.99%
36255 Sp Assess Int-Bridges $1,451.00 $0.00 $288.20 $1,162.80 19.86%
36256 Andys Parking Lot Principal $5,252.00 $0.00 $1,969.47 $3,282.53 37.50%
36257 Andys Parking Lot Interest $552.00 $0.00 $544.11 $7.89 98.57%
38050 Telephone Fees $0.00 $0.00 $0.00 $0.00 0.00%
38051 Telephone True-Up $0.00 $0.00 $0.00 $0.00 0.00%
38052 Telephone Miscellaneous Rev $0.00 $0.00 $0.00 $0.00 0.00%
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39101 Sales of General Fixed Assets $0.00 $0.00 $26,300.00 -$26,300.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39204 Transfer Frm Needs Assess Fund $0.00 $0.00 $0.00 $0.00 0.00%
39230 Proceeds - 2006 Series B Bonds $0.00 $0.00 $0.00 $0.00 0.00%
39300 Proceeds-Gen Long-term Debt $1,595,500.00 $0.00 $0.00  $1,595,500.00 0.00%
39330 Proceeds from Capital Lease $0.00 $0.00 $0.00 $0.00 0.00%
39400 Bond Premium $0.00 $0.00 $0.00 $0.00 0.00%
39700 Capital Contrib from CU $0.00 $0.00 $0.00 $0.00 0.00%
FUND 101 GENERAL FUND $5,256,538.00 $41,969.70 $2,571,298.16  $2,685,239.84 48.92%
FUND 301 DEBT SERVICE FUND
31000 General Property Taxes $0.00 $0.00 $14.83 -$14.83 0.00%
31001 $0.00 $0.00 $0.00 $0.00 0.00%
31100 REA Loan Payment $0.00 $0.00 $0.00 $0.00 0.00%
31101 County Payment Joint Facility $0.00 $0.00 $0.00 $0.00 0.00%
31200 Community Ctr Levy Refund 2002 $0.00 $0.00 $0.00 $0.00 0.00%
31300 Emergency Services Levy $0.00 $0.00 $0.00 $0.00 0.00%
31301 1999 Series A Levy $0.00 $0.00 -$10.75 $10.75 0.00%
31302 1999 Series B Levy $0.00 $0.00 -$2.08 $2.08 0.00%
31303 2001 Series A Levy $0.00 $0.00 $7.15 -$7.15 0.00%
31304 2002 Series A Levy $0.00 $0.00 $5.15 -$5.15 0.00%
31305 2003 Joint Facility Levy $0.00 $0.00 $0.00 $0.00 0.00%
31306 2003 Disposal System Levy $0.00 $0.00 $0.00 $0.00 0.00%
31307 2004 Series A Levy $0.00 $0.00 $26.00 -$26.00 0.00%
31308 2006 Series B Levy $0.00 $0.00 $1,404.85 -$1,404.85 0.00%
31309 2006 Series C Levy $0.00 $0.00 $0.00 $0.00 0.00%
31310 2012 Series A Levy $0.00 $0.00 $0.00 $0.00 0.00%
31311 2015 GO Equip Certs 2015B $154,581.00 $0.00 $84,307.33 $70,273.67 54.54%
31312 Not Used $0.00 $0.00 $0.00 $0.00 0.00%
31900 Penalties and Interest DelTax $0.00 $0.00 $129.80 -$129.80 0.00%
33402 Homestead Credit $0.00 $0.00 $0.00 $0.00 0.00%
36104 Penalty & Interest $0.00 $0.00 $0.00 $0.00 0.00%
36105 Sp Asses Prin Ox Lake 99 $0.00 $0.00 $0.00 $0.00 0.00%
36106 Sp Asses Int Ox Lake 99 $0.00 $0.00 $0.00 $0.00 0.00%
36107 Sp Assess Prin Jason/Staley 99 $0.00 $0.00 $0.00 $0.00 0.00%
36108 Sp Assess Int Jason/Staley 99 $0.00 $0.00 $0.00 $0.00 0.00%
36109 Sp Assess Prin Lakeshore/Pk 99 $0.00 $0.00 $0.00 $0.00 0.00%
36110 Sp Assess Int Lakeshore/Pk 99 $0.00 $0.00 $0.00 $0.00 0.00%
36111 Sp Assess Prin Miller/Mary 99 $0.00 $0.00 $0.00 $0.00 0.00%
36112 Sp Assess Int Miller/Mary 99 $0.00 $0.00 $0.00 $0.00 0.00%
36113 Sp Assess Prin Sugar Loaf 99 $0.00 $0.00 $0.00 $0.00 0.00%
36114 Sp Assess Int Sugar Loaf 99 $0.00 $0.00 $0.00 $0.00 0.00%
36115 Sp Assess Prin Kimberly 99 $0.00 $0.00 $0.00 $0.00 0.00%
36116 Sp Assess Int Kimberly 99 $0.00 $0.00 $0.00 $0.00 0.00%
36117 Sp Assess Prin Shamrock 99 $0.00 $0.00 $0.00 $0.00 0.00%
36118 Sp Assess Int Shamrock 99 $0.00 $0.00 $0.00 $0.00 0.00%
36119 Sp Assess Prin Sleepy Val 99 $0.00 $0.00 $0.00 $0.00 0.00%
36120 Sp Assess Int Sleepy Val 99 $0.00 $0.00 $0.00 $0.00 0.00%
36121 Sp Assess Prin Tamarack 99 $0.00 $0.00 $0.00 $0.00 0.00%
36122 Sp Assess Int Tamarack 99 $0.00 $0.00 $0.00 $0.00 0.00%
36123 Sp Assess Prin Red Pine 99 $0.00 $0.00 $0.00 $0.00 0.00%
36124 Sp Assess Int Red Pine 99 $0.00 $0.00 $0.00 $0.00 0.00%
36125 Sp Assess Prin Cross Ave 99 $0.00 $0.00 $0.00 $0.00 0.00%
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36126 Sp Assess Int Cross Ave 99 $0.00 $0.00 $0.00 $0.00 0.00%
36127 Sp Assess Prin Wilderness 99 $0.00 $0.00 $0.00 $0.00 0.00%
36128 Sp Assess Int Wilderness 99 $0.00 $0.00 $0.00 $0.00 0.00%
36129 Sp Assess Prin Kimberly/00 $0.00 $0.00 $0.00 $0.00 0.00%
36130 Sp Assess Int Kimberly/00 $0.00 $0.00 $0.00 $0.00 0.00%
36131 Sp Assess Prin Waterwood/00 $0.00 $0.00 $0.00 $0.00 0.00%
36132 Sp Assess Int Waterwood/00 $0.00 $0.00 $0.00 $0.00 0.00%
36133 Sp Assess Prin Shores Dr/00 $0.00 $0.00 $0.00 $0.00 0.00%
36134 Sp Assess Int Shores Dr/00 $0.00 $0.00 $0.00 $0.00 0.00%
36135 Sp Assess Prin Backdahl Rd/00 $0.00 $0.00 $0.00 $0.00 0.00%
36136 Sp Assess Int Backdahl Rd/00 $0.00 $0.00 $0.00 $0.00 0.00%
36137 Sp Assess Prin Daggett Lane/00 $0.00 $0.00 $0.00 $0.00 0.00%
36138 Sp Assess Int Daggett Lane/00 $0.00 $0.00 $0.00 $0.00 0.00%
36139 Sp Assess Prin Deer Rg/Ridg/00 $0.00 $0.00 $0.00 $0.00 0.00%
36140 Sp Assess Int Deer Rg/Ridg/00 $0.00 $0.00 $0.00 $0.00 0.00%
36141 Sp Assess Prin Log Ldg/Timb/00 $0.00 $0.00 $0.00 $0.00 0.00%
36142 Sp Assess Int Log Ldg/Timb/00 $0.00 $0.00 $0.00 $0.00 0.00%
36143 Sp Assess Prin Velvet Ln/00 $0.00 $0.00 $0.00 $0.00 0.00%
36144 Sp Assess Int Velvet Ln/00 $0.00 $0.00 $0.00 $0.00 0.00%
36145 Sp Assess Prin Rabbit Ln/00 $0.00 $0.00 $0.00 $0.00 0.00%
36146 Sp Assess Int Rabbit Ln/00 $0.00 $0.00 $0.00 $0.00 0.00%
36147 Sp Assess Prin PineBay/Wolf 00 $0.00 $0.00 $0.00 $0.00 0.00%
36148 Sp Assess Int Pine Bay/Wolf 00 $0.00 $0.00 $0.00 $0.00 0.00%
36149 Sp Assess Prin White Oak Dr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36150 Sp Assess Int White Oak Dr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36151 Sp Assess Prin Red Oak Cir/01 $0.00 $0.00 $0.00 $0.00 0.00%
36152 Sp Assess Int Red Oak Cir/01 $0.00 $0.00 $0.00 $0.00 0.00%
36153 Sp Assess Prin Summit Ave/01 $0.00 $0.00 $0.00 $0.00 0.00%
36154 Sp Assess Int Summit Ave/01 $0.00 $0.00 $0.00 $0.00 0.00%
36155 Sp Assess Prin Gale Ln/01 $0.00 $0.00 $0.00 $0.00 0.00%
36156 Sp Assess Int Gale Ln/01 $0.00 $0.00 $0.00 $0.00 0.00%
36157 Sp Assess Prin Rush Ln/01 $0.00 $0.00 $0.00 $0.00 0.00%
36158 Sp Assess Int Rush Ln/01 $0.00 $0.00 $0.00 $0.00 0.00%
36159 Sp Assess Prin Gins/Twin/An/01 $0.00 $0.00 $0.00 $0.00 0.00%
36160 Sp Assess Int Gins/Twin/An/01 $0.00 $0.00 $0.00 $0.00 0.00%
36161 Sp Assess Prin Anchor Pt Tr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36162 Sp Assess Int Anchor Pt Tr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36163 Sp Assess Prin Ivy Ln/Tr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36164 Sp Assess Int Ivy Ln/Tr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36165 Sp Assess Prin 1st/2nd/2nd/01 $0.00 $0.00 $0.00 $0.00 0.00%
36166 Sp Assess Int ist/2nd/2nd/01 $0.00 $0.00 $0.00 $0.00 0.00%
36167 Sp Assess Prin Anderson Ct/01 $0.00 $0.00 $0.00 $0.00 0.00%
36168 Sp Assess Int Anderson Ct/01 $0.00 $0.00 $0.00 $0.00 0.00%
36169 Sp Assess Prin Cool Haven/01 $0.00 $0.00 $0.00 $0.00 0.00%
36170 Sp Assess Int Cool Haven/01 $0.00 $0.00 $0.00 $0.00 0.00%
36171 Sp Assess Prin Pinedale/01 $0.00 $0.00 $0.00 $0.00 0.00%
36172 Sp Assess Int Pinedale/01 $0.00 $0.00 $0.00 $0.00 0.00%
36173 Sp Assess Prin Manhattan Dr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36174 Sp Assess Int Manhattan Dr/01 $0.00 $0.00 $0.00 $0.00 0.00%
36175 Sp Assess Prin Eagle St/01 $0.00 $0.00 $0.00 $0.00 0.00%
36176 Sp Assess Int Eagle St/01 $0.00 $0.00 $0.00 $0.00 0.00%
36177 Sp Assess Prin Wolf Tr/Ct/02 $0.00 $0.00 $0.00 $0.00 0.00%

36178 Sp Assess Int Wolf Tr/Ct/02 $0.00 $0.00 $0.00 $0.00 0.00%
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36179 Sp Assess Prin Willwood/02 $0.00 $0.00 $0.00 $0.00 0.00%
36180 Sp Assess Int Willwood/02 $0.00 $0.00 $0.00 $0.00 0.00%
36181 Sp Assess Prin Shafer Rd/02 $0.00 $0.00 $0.00 $0.00 0.00%
36182 Sp Assess Int Shafer Rd/02 $0.00 $0.00 $0.00 $0.00 0.00%
36183 Sp Assess Prin Sandra Rd/02 $0.00 $0.00 $94.19 -$94.19 0.00%
36184 Sp Assess Int Sandra Rd/02 $0.00 $0.00 $0.00 $0.00 0.00%
36185 Sp Assess Prin Lake Tr/02 $0.00 $0.00 $0.00 $0.00 0.00%
36186 Sp Assess Int Lake Tr/02 $0.00 $0.00 $0.00 $0.00 0.00%
36187 Sp Assess Prin Happy Cove/02 $0.00 $0.00 $0.00 $0.00 0.00%
36188 Sp Assess Int Happy Cove/02 $0.00 $0.00 $0.00 $0.00 0.00%
36189 Sp Assess Prin Bay Shores/02 $0.00 $0.00 $0.00 $0.00 0.00%
36190 Sp Assess Int Bay Shores/02 $0.00 $0.00 $0.00 $0.00 0.00%
36191 Sp Assess Prin Woodland Dr/02 $0.00 $0.00 $0.00 $0.00 0.00%
36192 Sp Assess Int Woodland Dr/02 $0.00 $0.00 $0.00 $0.00 0.00%
36193 Sp Assess Prin Pine Pt/02 $0.00 $0.00 $0.00 $0.00 0.00%
36194 Sp Assess Int Pine Pt/02 $0.00 $0.00 $0.00 $0.00 0.00%
36195 Sp Assess Prin ABC Dr 03 $0.00 $0.00 $0.00 $0.00 0.00%
36196 SpAssess Int ABC Drive $0.00 $0.00 $0.00 $0.00 0.00%
36197 SpAssess Prin Wildwood/White B $0.00 $0.00 $0.00 $0.00 0.00%
36198 SpAssess Int Wildwood/White B $0.00 $0.00 $0.00 $0.00 0.00%
36199 SpAssess Prin Greer Lake Rd 03 $0.00 $0.00 $0.00 $0.00 0.00%
36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
36235 SpAssess Int Greer Lake Rd 03 $0.00 $0.00 $0.00 $0.00 0.00%
36236 SpAssess Prin East Shore 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36237 SpAssess Int East Shore 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36238 SpAssess Prin Margaret 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36239 SpAssess Int Margaret 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36240 SpAssess Prin Edgewater 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36241 SpAssess Int Edgewater 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36242 SpAssess Prin Gendreau 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36243 SpAssess Int Gendreau 2004 $0.00 $0.00 $0.00 $0.00 0.00%
36244 Sp Assess Prin - Duck Lane $0.00 $0.00 $0.00 $0.00 0.00%
36245 Sp Assess Int - Duck Lane $0.00 $0.00 $0.00 $0.00 0.00%
36246 Sp Assess Prin - Sunset Drive $0.00 $0.00 $0.00 $0.00 0.00%
36247 Sp Assess Int - Sunset Drive $0.00 $0.00 $12.98 -$12.98 0.00%
36248 Sp Assess Prin - Maroda Drive $0.00 $0.00 $0.00 $0.00 0.00%
36249 Sp Assess Int - Maroda Drive $0.00 $0.00 $0.00 $0.00 0.00%
36250 Sp Assess Prin - Johnie/Rober $0.00 $0.00 $0.00 $0.00 0.00%
36251 Sp Assess Int - Johnie/Robert $0.00 $0.00 $5.72 -$5.72 0.00%
36252 Sp Assess Prin - Brita/Pinevie $0.00 $0.00 $0.00 $0.00 0.00%
36253 Sp Assess Int - Brita/Pineview $0.00 $0.00 $45.52 -$45.52 0.00%
36254 Sp Assess Prin-Bridges $0.00 $0.00 $0.00 $0.00 0.00%
36255 Sp Assess Int-Bridges $0.00 $0.00 $0.00 $0.00 0.00%
38052 Telephone Miscellaneous Rev $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39230 Proceeds - 2006 Series B Bonds $0.00 $0.00 $0.00 $0.00 0.00%
39300 Proceeds-Gen Long-term Debt $0.00 $0.00 $0.00 $0.00 0.00%
39311 Proceeds-Wilderness GO Bonds $0.00 $0.00 $0.00 $0.00 0.00%
39314 Proceeds-2001 Bond Proceeds $0.00 $0.00 $0.00 $0.00 0.00%
39315 Proceeds-2002 Bond Proceeds $0.00 $0.00 $0.00 $0.00 0.00%
39318 Proceeds--2004 ESC Refunding $0.00 $0.00 $0.00 $0.00 0.00%
39319 Proceeds-2004 Impr Bonds $0.00 $0.00 $0.00 $0.00 0.00%
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39900 02 Series A $0.00 $0.00 $0.00 $0.00 0.00%
FUND 301 DEBT SERVICE FUND $154,581.00 $0.00 $86,040.69 $68,540.31 55.66%
FUND 401 GENERAL CAPITAL PROJECTS
31000 General Property Taxes $0.00 $0.00 $0.00 $0.00 0.00%
33420 Insurance Premium Reimburse $0.00 $0.00 $0.00 $0.00 0.00%
34790 Park Dedication Fees $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $500.00 $52.09 $580.96 -$80.96 116.19%
36230 Contributions and Donations $0.00 $0.00 $0.00 $0.00 0.00%
39101 Sales of General Fixed Assets $0.00 $0.00 $0.00 $0.00 0.00%
39102 Sale of City Hall $0.00 $0.00 $0.00 $0.00 0.00%
39103 Sale of Fire Hall $0.00 $0.00 $0.00 $0.00 0.00%
39104 Sale of Lots-Gendreau Addn. $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39231 Proceeds-2006 Series C Bonds $0.00 $0.00 $0.00 $0.00 0.00%
FUND 401 GENERAL CAPITAL PROJECTS $500.00 $52.09 $580.96 -$80.96 116.19%
FUND 404 JOBZ
31000 General Property Taxes $0.00 $0.00 $0.00 $0.00 0.00%
34110 TIF/JOBZ Pre Application Fee $0.00 $0.00 $0.00 $0.00 0.00%
34204 JOBZ Recipient Deposit $0.00 $0.00 $0.00 $0.00 0.00%
34208 JOBZ Annual Fee $0.00 $0.00 $0.00 $0.00 0.00%
FUND 404 JOBZ $0.00 $0.00 $0.00 $0.00 0.00%
FUND 405 TAX INCREMENT FINANCE PROJECTS
31000 General Property Taxes $0.00 $0.00 $0.00 $0.00 0.00%
31050 Tax Increments LeRever $0.00 $0.00 $0.00 $0.00 0.00%
31051 Tax Increments Daggett Brook $0.00 $0.00 $0.00 $0.00 0.00%
31052 Tax Increments Reeds $0.00 $0.00 $0.00 $0.00 0.00%
31053 Tax Increments - Ace Hardware $0.00 $0.00 $0.00 $0.00 0.00%
31054 Tax Increment - Crosswoods $0.00 $0.00 $0.00 $0.00 0.00%
31055 Tax Incr 1-8 Crosswoods Dev $0.00 $0.00 $0.00 $0.00 0.00%
31056 Tax Increment 1-9 C&J Develop $11,000.00 $0.00 $7,081.07 $3,918.93 64.37%
33403 Mobile Home Homestead Credit $0.00 $0.00 $0.00 $0.00 0.00%
36104 Penalty & Interest $0.00 $0.00 $0.00 $0.00 0.00%
36201 Misc Reimbursements $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
FUND 405 TAX INCREMENT FINANCE PROJE $11,000.00 $0.00 $7,081.07 $3,918.93 64.37%
FUND 408 WEST SHORE DRIVE
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39310 Proceeds-Gen Obligation Bond $0.00 $0.00 $0.00 $0.00 0.00%
39318 Proceeds--2004 ESC Refunding $0.00 $0.00 $0.00 $0.00 0.00%
FUND 408 WEST SHORE DRIVE $0.00 $0.00 $0.00 $0.00 0.00%
FUND 412 DUCK LANE
36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39310 Proceeds-Gen Obligation Bond $0.00 $0.00 $0.00 $0.00 0.00%
FUND 412 DUCK LANE $0.00 $0.00 $0.00 $0.00 0.00%
FUND 414 SUNRISE ISLAND BRIDGE PROJECT
33400 State Grants and Aids $0.00 $0.00 $0.00 $0.00 0.00%
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36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
FUND 414 SUNRISE ISLAND BRIDGE PROJEC $0.00 $0.00 $0.00 $0.00 0.00%
FUND 415 AMBULANCE PROJECT _
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
FUND 415 AMBULANCE PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
FUND 420 LIBRARY PROJECT
31000 General Property Taxes $0.00 $0.00 $0.00 $0.00 0.00%
36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
36230 Contributions and Donations $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39310 Proceeds-Gen Obligation Bond $0.00 $0.00 $0.00 $0.00 0.00%
FUND 420 LIBRARY PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
FUND 432 SEWER PROJECT
36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39204 Transfer Frm Needs Assess Fund $0.00 $0.00 $0.00 $0.00 0.00%
39316 Proceeds-2003 Series A Bonds $0.00 $0.00 $0.00 $0.00 0.00%
39317 Proceeds-2003 Series B Bonds $0.00 $0.00 $0.00 $0.00 0.00%
FUND 432 SEWER PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
FUND 502 ECONOMIC DEVELOPMENT FUND
31000 General Property Taxes $12,500.00 $0.00 $6,919.67 $5,580.33 55.36%
31101 County Payment Joint Facility $0.00 $0.00 $0.00 $0.00 0.00%
31300 Emergency Services Levy $0.00 $0.00 $0.00 $0.00 0.00%
31305 2003 Joint Facility Levy $0.00 $0.00 $0.00 $0.00 0.00%
31802 EDA Tax Receipts $0.00 $0.00 $0.00 $0.00 0.00%
34101 City Hall User Revenue $0.00 $0.00 $0.00 $0.00 0.00%
34215 Pass Thru Donations $0.00 $100.00 $870.00 -$870.00 0.00%
34951 Rev Loan Principal Pymts $0.00 $0.00 $0.00 $0.00 0.00%
36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
36212 Restricted Interest Income $0.00 $0.00 $0.00 $0.00 0.00%
36220 Lease Revenue $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
39319 Proceeds-2004 Impr Bonds $0.00 $0.00 $0.00 $0.00 0.00%
FUND 502 ECONOMIC DEVELOPMENT FUND $12,500.00 $100.00 $7,789.67 $4,710.33 62.32%
FUND 503 EDA (REVOLVING LOAN)
34951 Rev Loan Principal Pymts $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $279.75 -$279.75 0.00%
36211 Revolving Loan Interest $0.00 $0.00 $1,172.65 -$1,172.65 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
FUND 503 EDA (REVOLVING LOAN) $0.00 $0.00 $1,452.40 -$1,452.40 0.00%
FUND 601 SEWER OPERATING FUND
33423 Insurance Claim Reimbursement $0.00 $0.00 $0.00 $0.00 0.00%
34410 Unallocated Reserves $0.00 -$208.59 -$524.18 $524.18 0.00%

36104 Penalty & Interest $1,000.00 $177.28 $2,224.25 -$1,224.25 222.43%
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36200 Miscellaneous Revenues $1,000.00 $369.20 $2,274.05 -$1,274.05 227.41%
36201 Misc Reimbursements $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
37200 User Fee $237,060.00 $21,145.33 $234,474.47 $2,585.53 98.91%
37250 Sewer Connection Payments $0.00 $0.00 $76,500.00 -$76,500.00 0.00%
37500 Capital Contribution $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $217,805.00 $0.00 $0.00 $217,805.00 0.00%
39204 Transfer Frm Needs Assess Fund $0.00 $0.00 $0.00 $0.00 0.00%
FUND 601 SEWER OPERATING FUND $456,865.00 $21,483.22 $314,948.59 $141,916.41 68.94%
FUND 614 TELEPHONE AND CABLE FUND

36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $0.00 $0.00 0.00%
39105 Sales Proceeds - Crosslake Com $0.00 $0.00 $0.00 $0.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
FUND 614 TELEPHONE AND CABLE FUND $0.00 $0.00 $0.00 $0.00 0.00%

FUND 651 SEWER RESTRICTED SINKING FUND
31306 2003 Disposal System Levy $221,000.00 $0.00 $122,763.72 $98,236.28 55.55%
33402 Homestead Credit $0.00 $0.00 $0.00 $0.00 0.00%
36104 Penalty & Interest $1,500.00 $0.00 $0.00 $1,500.00 0.00%
36200 Miscellaneous Revenues $0.00 $0.00 $0.00 $0.00 0.00%
36201 Misc Reimbursements $0.00 $0.00 $0.00 $0.00 0.00%
36210 Interest Earnings $0.00 $0.00 $18.15 -$18.15 0.00%
37250 Sewer Connection Payments $500.00 $0.00 $0.00 $500.00 0.00%
39200 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
FUND 651 SEWER RESTRICTED SINKING FU $223,000.00 $0.00 $122,781.87 $100,218.13 55.06%
$6,114,984.00 $63,605.01 $3,111,973.41  $3,003,010.59 50.89%
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FUND 101 GENERAL FUND
DEPT 41110 Council
100 Wages and Salaries Dept Head $27,000.00 $2,290.00 $23,110.00 $3,890.00 85.59%
122 FICA $2,066.00 $175.21 $1,768.19 $297.81 85.59%
151 Workers Comp Insurance $83.00 $0.00 $105.00 -$22.00 126.51%
208 Instruction Fees $1,500.00 $0.00 $935.00 $565.00 62.33%
321 Communications-Cellular $0.00 $0.00 $0.00 $0.00 0.00%
331 Travel Expenses $1,500.00 $0.00 $1,128.98 $371.02 75.27%
340 Advertising $0.00 $0.00 $0.00 $0.00 0.00%
360 Insurance $150.00 $0.00 $0.00 $150.00 0.00%
430 Miscellaneous $704.00 $0.00 $251.85 $452.15 35.77%
433 Dues and Subscriptions $0.00 $0.00 $30.00 -$30.00 0.00%
DEPT 41110 Council $33,003.00 $2,465.21 $27,329.02 $5,673.98 82.81%
DEPT 41400 Administration
100 Wages and Salaries Dept Head $86,875.00 $10,018.08  $80,234.64 $6,640.36 92.36%
101 Assistant $0.00 $0.00 $0.00 $0.00 0.00%
102 Consultant $26,000.00 $0.00 $9,450.00 $16,550.00 36.35%
105 Part-time $1,125.00 $0.00 $0.00 $1,125.00 0.00%
109 Secretary/Bookkeeper $62,119.00 $7,187.95  $57,641.60 $4,477.40 92.79%
121 PERA $11,259.00 $1,290.45  $10,340.70 $918.30 91.84%
122 FICA $11,484.00 $1,229.18 $9,720.82 $1,763.18 84.65%
131 Employer Paid Health $31,882.00 $2,656.80  $29,224.80 $2,657.20 91.67%
132 Employer Paid Disability $1,296.00 $120.01 $1,288.27 $7.73 99.40%
133 Employer Paid Dental $2,344.00 $172.00 $1,920.00 $424.00 81.91%
134 Employer Paid Life $134.00 $11.20 $123.20 $10.80 91.94%
136 Deferred Compensation $1,300.00 $150.00 $1,200.00 $100.00 92.31%
151 Workers Comp Insurance $1,352.00 $0.00 $1,787.00 -$435.00 132.17%
152 Health Savings Account Contrib $12,000.00 $0.00 $12,000.00 $0.00 100.00%
200 Office Supplies $1,800.00 $118.22 $1,319.39 $480.61 73.30%
208 Instruction Fees $2,000.00 $0.00 $1,023.29 $976.71 51.16%
210 Operating Supplies $1,500.00 $20.00 $1,234.19 $265.81 82.28%
220 Repair/Maint Supply - Equip $3,834.00 $166.66 $3,620.60 $213.40 94.43%
301 Auditing and Acct g Services $0.00 $0.00 $0.00 $0.00 0.00%
320 Communications $4,000.00 $254.88 $2,519.35 $1,480.65 62.98%
322 Postage $1,000.00 $0.00 $354.87 $645.13 35.49%
331 Travel Expenses $1,500.00 $0.00 $878.03 $621.97 58.54%
334 Vehicle Expense $0.00 $0.00 $0.00 $0.00 0.00%
340 Advertising $0.00 $0.00 $0.00 $0.00 0.00%
341 Newsletter Expenditures $0.00 $0.00 $0.00 $0.00 0.00%
351 Legal Notices Publishing $1,000.00 $0.00 $276.25 $723.75 27.63%
413 Office Equipment Rental/Repair $800.00 $0.00 $0.00 $800.00 0.00%
430 Miscellaneous $500.00 $0.00 $0.00 $500.00 0.00%
433 Dues and Subscriptions $850.00 $0.00 $730.00 $120.00 85.88%
443 Sales Tax $100.00 $0.00 $0.00 $100.00 0.00%
500 Capital Outlay $3,063.00 $0.00 $0.00 $3,063.00 0.00%
600 Principal $794.00 $0.00 $661.81 $132.19 83.35%
610 Interest $70.00 $0.00 $58.19 $11.81 83.13%
DEPT 41400 Administration $271,981.00 $23,395.43 $227,607.00 $44,374.00 83.68%
DEPT 41410 Elections
107 Services $0.00 $0.00 $0.00 $0.00 0.00%
122 FICA $0.00 $0.00 $0.00 $0.00 0.00%

210 Operating Supplies $0.00 $0.00 $0.00 $0.00 0.00%
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351 Legal Notices Publishing $0.00 $0.00 $0.00 $0.00 0.00%
413 Office Equipment Rental/Repair $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 41410 Elections $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 41600 Audit/Legal Services
301 Auditing and Acct g Services $28,000.00 $0.00 $26,976.99 $1,023.01 96.35%
304 Legal Fees (Civil) $10,000.00 $450.00 $5,211.00 $4,789.00 52.11%
307 Legal Fees (Labor) $7,000.00 $0.00 - $1,238.00 $5,762.00 17.69%
DEPT 41600 Audit/Legal Services $45,000.00 $450.00 $33,425.99 $11,574.01 74.28%
DEPT 41910 Planning and Zoning
100 Wages and Salaries Dept Head $0.00 $0.00 $0.00 $0.00 0.00%
101 Assistant $0.00 $0.00 $0.00 $0.00 0.00%
102 Consultant $0.00 $0.00 $0.00 $0.00 0.00%
103 Tech 1 $0.00 $0.00 $0.00 $0.00 0.00%
104 Tech 2 $0.00 $0.00 $0.00 $0.00 0.00%
105 Part-time $0.00 $0.00 $0.00 $0.00 0.00%
121 PERA $0.00 $0.00 $0.00 $0.00 0.00%
122 FICA $0.00 $0.00 $0.00 $0.00 0.00%
131 Employer Paid Health $0.00 $0.00 $0.00 $0.00 0.00%
132 Employer Paid Disability $0.00 $0.00 $0.00 $0.00 0.00%
133 Employer Paid Dental $0.00 $0.00 $0.00 $0.00 0.00%
134 Employer Paid Life $0.00 $0.00 $0.00 $0.00 0.00%
136 Deferred Compensation $0.00 $0.00 $0.00 $0.00 0.00%
140 Unemployment $0.00 $0.00 $0.00 $0.00 0.00%
151 Workers Comp Insurance $0.00 $0.00 $0.00 $0.00 0.00%
200 Office Supplies $700.00 $46.36 $438.70 $261.30 62.67%
208 Instruction Fees $600.00 $0.00 $0.00 $600.00 0.00%
210 Operating Supplies $1,500.00 $0.00 $555.06 $944.94 37.00%
212 Motor Fuels $0.00 $0.00 $0.00 $0.00 0.00%
220 Repair/Maint Supply - Equip $3,934.00 $166.67 $1,944.70 $1,989.30 49.43%
221 . Repair/Maint Vehicles 306 $0.00 $0.00 $0.00 $0.00 0.00%
303 Engineering Fees $2,500.00 $0.00 $250.00 $2,250.00 10.00%
304 Legal Fees (Civil) $5,000.00 $0.00 $2,880.00 $2,120.00 57.60%
305 Legal/Eng - Developer/Criminal $1,500.00 $0.00 $0.00 $1,500.00 0.00%
314 Surveyor $1,000.00 $0.00 $0.00 $1,000.00 0.00%
320 Communications $3,500.00 $191.89 $1,981.62 $1,518.38 56.62%
322 Postage $500.00 $0.00 $695.60 -$195.60 139.12%
331 Travel Expenses $1,000.00 $0.00 $68.00 $932.00 6.80%
332 Travel Expense- P&Z Comm $1,500.00 $128.40 $3,689.70 -$2,189.70 245.98%
340 Advertising $100.00 $0.00 $0.00 $100.00 0.00%
351 Legal Notices Publishing $2,000.00 $68.00 $1,236.75 $763.25 61.84%
352 Filing Fees $1,500.00 $0.00 $1,314.00 $186.00 87.60%
356 Mapping $0.00 $0.00 $0.00 $0.00 0.00%
360 Insurance $500.00 $0.00 $0.00 $500.00 0.00%
387 Septic Inspections $0.00 $0.00 $0.00 $0.00 0.00%
413 Office Equipment Rental/Repair $860.00 $0.00 $0.00 $860.00 0.00%
430 Miscellaneous $500.00 $0.00 $0.00 $500.00 0.00%
433 Dues and Subscriptions $0.00 $0.00 $0.00 $0.00 0.00%
441 Enhanced 911 $0.00 $0.00 $0.00 $0.00 0.00%
443 Sales Tax $0.00 $1.00 $6.00 -$6.00 0.00%
452 Refund $500.00 $0.00 $0.00 $500.00 0.00%
470 Consultant Fees $205,448.00 $33,864.00 $186,252.00 $19,196.00 90.66%
500 Capital Outlay $3,000.00 $0.00 $1,996.19 $1,003.81 66.54%
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600 Principal $794.00 $0.00 $661.81 $132.19 83.35%
610 Interest $70.00 $0.00 $58.19 $11.81 83.13%
DEPT 41910 Planning and Zoning $238,506.00 $34,466.32  $204,028.32 $34,477.68 85.54%
DEPT 41940 General Government
131 Employer Paid Health $1,993.00 $1,660.50 $9,201.08 -$7,208.08 461.67%
133 Employer Paid Dental $138.00 $149.05 $727.46 -$589.46 527.14%
151 Workers Comp Insurance $0.00 $0.00 $0.00 $0.00 0.00%
152 Health Savings Account Contrib $750.00 $0.00 $0.00 $750.00 0.00%
210 Operating Supplies $2,500.00 $405.80 $2,106.39 $393.61 84.26%
220 Repair/Maint Supply - Equip $0.00 $0.00 $123.15 -$123.15 0.00%
223 Bldg Repair Suppl/Maintenance $4,000.00 $282.99 $2,802.12 $1,197.88 70.05%
235 Signs $500.00 $0.00 $0.00 $500.00 0.00%
254 Concessions - Pop $300.00 $0.00 $412.62 -$112.62 137.54%
302 Architects Fees $250.00 $0.00 $0.00 $250.00 0.00%
303 Engineering Fees $750.00 $0.00 $0.00 $750.00 0.00%
316 Security Monitoring $800.00 $0.00 $422.64 $377.36 52.83%
335 Background Checks $0.00 $0.00 $0.00 $0.00 0.00%
341 Newsletter Expenditures $0.00 $0.00 $0.00 $0.00 0.00%
351 Legal Notices Publishing $250.00 $0.00 $255.00 -$5.00 102.00%
354 Ordinance Codification $5,000.00 $0.00 $1,510.90 $3,489.10 30.22%
360 Insurance $26,500.00 $0.00  $21,796.00 $4,704.00 82.25%
381 Electric Utilities $14,500.00 $833.00 $9,633.00 $4,867.00 66.43%
383 Gas Utilities $4,500.00 $43.24 $1,096.22 $3,403.78 24.36%
384 Refuse/Garbage Disposal $500.00 $51.48 $526.21 -$26.21 105.24%
385 Sewer Utility $600.00 $45.00 $495.00 $105.00 82.50%
389 Generator Expense $1,500.00 $0.00 $0.00 $1,500.00 0.00%
405 Cleaning Services $9,600.00 $707.50 $7,782.50 $1,817.50 81.07%
430 Miscellaneous $2,500.00 $0.00 $38.95 $2,461.05 1.56%
433 Dues and Subscriptions $3,500.00 $40.18 $5,249.58 -$1,749.58 149.99%
437 Brainerd Lakes Area Dev Corp $0.00 $0.00 $0.00 $0.00 0.00%
438 Initiative Foundation $1,650.00 $0.00 $1,650.00 $0.00 100.00%
439 Emergency Mgmt Expense $2,000.00 $0.00 $0.00 $2,000.00 0.00%
440 Telephone Co Reimb Expense $0.00 $0.00 $0.00 $0.00 0.00%
441 Enhanced 911 $300.00 $0.00 $0.00 ~ $300.00 0.00%
442 Safety Prog/Equipment $10,500.00 $0.00 $8,701.74 $1,798.26 82.87%
443 Sales Tax $50.00 $0.00 $1.00 $49.00 2.00%
444 Transportation Plan $0.00 $0.00 $0.00 $0.00 0.00%
446 Animal Control $500.00 $0.00 $0.00 $500.00 0.00%
449 Cobra Payments $0.00 $0.00 $0.00 $0.00 0.00%
451 Health Comm Program Expense $20,000.00 $600.00 $1,375.00 $18,625.00 6.88%
452 Refund $0.00 $0.00 $0.00 $0.00 0.00%
456 Fireworks $14,000.00 $0.00  $12,000.00 $2,000.00 85.71%
460 Fines/Fees Reimburse $6,000.00 $0.00 $2,896.98 $3,103.02 48.28%
470 Consultant Fees $15,000.00 $0.00 $3,069.84 $11,930.16 20.47%
490 Donations to Civic Org s $3,700.00 $0.00 $2,600.00 $1,100.00 70.27%
493 Pass Thru Donations $0.00 $0.00  $56,499.00 -$56,499.00 0.00%
500 Capital Outlay $36,000.00 $966.65  $47,112.96 -$11,112.96 130.87%
551 Capital Outlay-Building $0.00 $0.00 $0.00 $0.00 0.00%
552 Capital Outlay-Land $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $217,805.00 $0.00 $0.00 $217,805.00 0.00%
DEPT 41940 General Government $408,436.00 $5,785.39  $200,085.34 $208,350.66 48.99%
DEPT 42110 Police Administration
100 Wages and Salaries Dept Head $79,604.00 $0.00 $88,563.90 -$8,959.90 111.26%
101 Assistant $67,347.00 $9,608.46 $76,649.39 -$9,302.39 113.81%
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103 Tech 1 $0.00 $5,671.99  $22,374.49 -$22,374.49 0.00%
108 Tech 3 $25,000.00 $898.63 $24,092.05 $907.95 96.37%
110 Tech 4 $58,753.00 $6,399.35  $51,062.31 $7,690.69 86.91%
112 Tech 5 $58,681.00 $7,500.56  $52,208.47 $6,472.53 88.97%
113 Tech 6 $60,031.00 $6,426.86  $51,557.76 $8,473.24 85.89%
121 PERA $56,605.00 $5,913.98  $49,551.77 $7,053.23 87.54%
122 FICA $5,067.00 $502.97 $4,125.74 $941.26 81.42%
131 EmployerPaid Health $70,142.00 $5,048.40  $58,984.80 $11,157.20 84.09%
132 Employer Paid Disability $2,710.00 $226.75 $2,461.98 $248.02 90.85%
133 Employer Paid Dental $5,128.00 $324.48 $3,859.36 $1,268.64 75.26%
134 Employer Paid Life $336.00 $28.00 $296.80 $39.20 88.33%
136 Deferred Compensation $1,300.00 $75.00 $875.00 $425.00 67.31%
140 Unemployment $1,000.00 $0.00 $0.00 $1,000.00 0.00%
151 Workers Comp Insurance $16,128.00 $0.00 $21,094.00 -$4,966.00 130.79%
152 Health Savings Account Contrib $27,000.00 $0.00 $30,000.00 -$3,000.00 111.11%
200 Office Supplies $300.00 $0.00 $303.44 -$3.44 101.15%
208 Instruction Fees $3,500.00 $39.71 $3,048.98 $451.02 87.11%
209 Physicals $0.00 $0.00 $0.00 $0.00 0.00%
210 Operating Supplies $1,300.00 $129.72 $2,258.27 -$958.27 173.71%
212 Motor Fuels $18,000.00 $1,122.28 $9,957.53 $8,042.47 55.32%
214 Auto Expense- Squad 301 $2,000.00 $60.00 $354.42 $1,645.58 17.72%
216 Auto Expense- Squad 305 $1,200.00 $60.00 $371.47 $828.53 30.96%
217 Auto Expense- Squad 303 $800.00 $519.84 $1,081.33 -$281.33 135.17%
218 Auto Expense- Squad 302 $1,200.00 $630.20 $1,206.01 -$6.01  100.50%
219 Auto Expense- Squad 304 $1,200.00 $570.20 $1,363.01 -$163.01 113.58%
220 Repair/Maint Supply - Equip $5,532.00 $250.00  $10,742.35 -$5,210.35  194.19%
221 Repair/Maint Vehicles 306 $0.00 $0.00 $849.92 -$849.92 0.00%
258 Unif Tony/Ted/Gerald/Fire $675.00 $0.00 $667.38 $7.62 98.87%
259 Unif Erik/Joe $675.00 $0.00 $622.46 $52.54 92.22%
260 Unif Eric & Nate $675.00 $0.00 $625.36 $49.64 92.65%
261 Unif Jake/Jon/Leigh $675.00 $0.00 $655.72 $19.28 97.14%
262 Unif Tony $0.00 $0.00 $0.00 $0.00 0.00%
264 Unif Bobby/Ron $675.00 $57.94 $630.91 $44.09 93.47%
265 Unif & P/T Expense $500.00 $0.00 $496.51 $3.49 99.30%
281 Tactical Team $0.00 $0.00 $0.00 $0.00 0.00%
282 Restitution Expenditures $500.00 $0.00 $0.00 $500.00 0.00%
283 Forfeiture Expenditures $1,000.00 $776.12  $11,665.27 -$10,665.27  1166.53%
304 Legal Fees (Civil) $0.00 $0.00 $180.00 -$180.00 0.00%
319 Donation Expenditures $0.00 $0.00 $0.00 $0.00 0.00%
320 Communications $2,800.00 $261.34 $2,695.29 $104.71 96.26%
321 Communications-Cellular $5,400.00 $306.07 $3,681.97 $1,718.03 68.18%
322 Postage $200.00 $0.00 $44.05 $155.95 22.03%
331 Travel Expenses $1,700.00 $416.67 $2,056.69 -$356.69 120.98%
340 Advertising $0.00 $0.00 $0.00 $0.00 0.00%
351 Legal Notices Publishing $0.00 $0.00 $420.75 -$420.75 0.00%
360 Insurance $14,000.00 $0.00  $16,284.00 -$2,284.00 116.31%
413 Office Equipment Rental/Repair $400.00 $0.00 $0.00 $400.00 0.00%
430 Miscellaneous $200.00 $10.99 $287.84 -$87.84 143.92%
433 Dues and Subscriptions $250.00 $0.00 $508.23 -$258.23 203.29%
443 Sales Tax $200.00 $0.00 $0.00 $200.00 0.00%
458 Undercover Supplies $0.00 $0.00 $0.00 $0.00 0.00%
460 Fines/Fees Reimburse $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $10,023.00 $0.00 $5,005.48 $5,017.52 49.94%
550 Capital Outlay - Vehicles $49,000.00 $80.23 $88,052.40 -$39,052.40 179.70%
600 Principal $132.00 $0.00 $110.30 $21.70 83.56%
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610 Interest $12.00 $0.00 $9.70 $2.30 80.83%
DEPT 42110 Police Administration $659,556.00 $53,916.74 $703,994.86 -$44,438.86 106.74%
DEPT 42280 Fire Administration
100 Wages and Salaries Dept Head $6,000.00 $500.00 $5,500.00 $500.00 91.67%
101 Assistant $1,200.00 $100.00 $1,100.00 $100.00 91.67%
106 Training $2,100.00 $75.00 $825.00 $1,275.00 39.29%
107 Services $50,000.00 $0.00 $0.00 $50,000.00 0.00%
122 FICA $4,536.00 $51.63 $567.93 $3,968.07 12.52%
151 Workers Comp Insurance $4,950.00 $0.00 $6,395.00 -$1,445.00 129.19%
200 Office Supplies $100.00 $0.00 $0.00 $100.00 0.00%
208 Instruction Fees $8,000.00 $2,300.00 $14,756.00 -$6,756.00 184.45%
209 Physicals $500.00 $0.00 $1,780.00 -$1,280.00 356.00%
210 Operating Supplies $3,000.00 $437.76 $4,607.46 -$1,607.46 153.58%
212 Motor Fuels $500.00 $90.38 $315.23 $184.77 63.05%
213 Diesel Fuel $2,500.00 $148.52 $602.58 $1,897.42 24.10%
220 Repair/Maint Supply - Equip $3,000.00 $0.00 $903.43 $2,096.57 30.11%
221 Repair/Maint Vehicles 306 $9,000.00 $67.35 $10,594.29 -$1,594.29 117.71%
222 Tires $500.00 $0.00 $0.00 $500.00 0.00%
223 Bldg Repair Suppl/Maintenance $1,000.00 $0.00 $2,127.21 -$1,127.21 212.72%
233 FIRE PREVENTION $2,000.00 $0.00 $2,698.10 -$698.10 134.91%
240 Small Tools and Minor Equip $1,500.00 $0.00 $833.22 $666.78 55.55%
258 Unif Tony/Ted/Gerald/Fire $0.00 $0.00 $0.00 $0.00 0.00%
319 Donation Expenditures $0.00 $0.00 $0.00 $0.00 0.00%
320 Communications $2,500.00 $258.89 $2,822.28 -$322.28 112.89%
322 Postage $25.00 $0.00 $0.00 $25.00 0.00%
331 Travel Expenses $5,000.00 $2,228.70 $5,109.70 -$109.70 102.19%
340 Advertising $200.00 $0.00 $0.00 $200.00 0.00%
351 Legal Notices Publishing $0.00 $0.00 $0.00 $0.00 0.00%
360 Insurance $7,000.00 $0.00 $6,734.00 $266.00 96.20%
430 Miscellaneous $150.00 $0.00 $1,870.80 -$1,720.80 1247.20%
433 Dues and Subscriptions $1,200.00 $0.00 $1,711.50 -$511.50 142.63%
443 Sales Tax $100.00 $0.00 $0.00 $100.00 0.00%
450 Permits $0.00 $0.00 $0.00 $0.00 0.00%
455 House Burn $1,500.00 $0.00 $0.00 $1,500.00 0.00%
491 FDRA City Contribution $21,000.00 $0.00 $0.00 $21,000.00 0.00%
492 FDRA State Aid $28,000.00 $0.00 $38,406.34 -$10,406.34 137.17%
500 Capital Outlay $162,000.00 $9,004.47 $206,108.92  -$44,108.92  127.23%
550 Capital Outlay - Vehicles $0.00 $0.00 $0.00 $0.00 0.00%
551 Capital Outlay-Building $0.00 $0.00 $0.00 $0.00 0.00%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 42280 Fire Administration $329,061.00 $16,162.70  $316,368.99 $12,692.01 96.14%
DEPT 42500 Ambulance Services
223 Bldg Repair Suppl/Maintenance $0.00 $0.00 $0.00 $0.00 0.00%
306 Ambulance Subsidy $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 42500 Ambulance Services $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL)
100 Wages and Salaries Dept Head $6,240.00 $0.00 $0.00 $6,240.00 0.00%
103 Tech 1 $54,410.00 $5,802.80  $47,891.03 $6,518.97 88.02%
104 Tech 2 $56,181.00 $5,917.27  $49,330.94 $6,850.06 87.81%
105 Part-time $0.00 $174.58 $2,595.44 -$2,595.44 0.00%
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108 Tech 3 $56,181.00 $5,101.77 $44,263.07 $11,917.93 78.79%
121 PERA $12,976.00 $1,274.74  $10,756.28 $2,219.72 82.89%
122 FICA $13,235.00 $1,176.20 $9,834.12 $3,400.88 74.30%
131 Employer Paid Health $38,261.00 $3,188.40 $35,072.40 $3,188.60 91.67%
132 Employer Paid Disability $1,089.00 $104.09 $1,110.91 -$21.91 102.01%
133 Employer Paid Dental $2,785.00 $212.83 $2,370.42 $414.58 85.11%
134 Employer Paid Life $202.00 $17.29 $190.18 $11.82 94.15%
136 Deferred Compensation $0.00 $0.00 $0.00 $0.00 0.00%
140 Unemployment $0.00 $0.00 $0.00 $0.00 0.00%
151 Workers Comp Insurance $16,117.00 $0.00 $22,868.00 -$6,751.00 141.89%
152 Health Savings Account Contrib $15,000.00 $0.00 $15,000.00 $0.00 100.00%
200 Office Supplies $450.00 $103.54 $398.51 $51.49 88.56%
208 Instruction Fees $1,000.00 $0.00 $1,895.00 -$895.00 189.50%
210 Operating Supplies $1,200.00 $485.17 $1,146.23 $53.77 95.52%
212 Motor Fuels $8,000.00 $494.79 $4,300.55 $3,699.45 53.76%
213 Diesel Fuel $15,000.00 ) $436.09 $5,439.05 $9,560.95 36.26%
215 Shop Supplies $2,750.00 $411.59 $1,095.83 $1,654.17 39.85%
220 Repair/Maint Supply - Equip $18,000.00 $961.11 $21,611.29 -$3,611.29 120.06%
221 Repair/Maint Vehicles 306 $15,000.00 $744.41 $34,686.65 -$19,686.65 231.24%
222 Tires $1,500.00 $103.68 $253.39 $1,246.61 16.89%
223 Bldg Repair Suppl/Maintenance $4,500.00 $2,907.34  $15,082.49 -$10,582.49 335.17%
224 Street Maint Materials $20,000.00 $527.31 $26,554.25 -$6,554.25 132.77%
225 New Roads Materials $0.00 $0.00 $0.00 $0.00 0.00%
226 Bridge Materials $25,000.00 $0.00 $0.00 $25,000.00 0.00%
228 Street Lighting $0.00 $0.00 $0.00 $0.00 0.00%
232 Striping $8,000.00 $0.00 $16,555.00 -$8,555.00 206.94%
235 Signs $3,000.00 $0.00 $2,617.34 $382.66 87.24%
240 Small Tools and Minor Equip $2,500.00 $29.58 $3,740.86 -$1,240.86  149.63%
254 Concessions - Pop $0.00 $0.00 $0.00 $0.00 0.00%
259 Unif Erik/Joe $300.00 $99.98 $254.97 $45.03 84.99%
260 Unif Eric & Nate $300.00 $0.00 $300.00 $0.00 100.00%
261 Unif Jake/Jon/Leigh $300.00 $0.00 $159.99 $140.01 53.33%
303 Engineering Fees $25,000.00 $0.00 $2,560.10 $22,439.90 10.24%
304 Legal Fees (Civil) $1,000.00 $0.00 $225.00 $775.00 22.50%
314 Surveyor $100.00 $0.00 $0.00 $100.00 0.00%
316 Security Monitoring $200.00 $0.00 $148.05 $51.95 74.03%
320 Communications $1,600.00 $109.79 $1,086.94 $513.06 67.93%
322 Postage $50.00 $0.00 $0.00 $50.00 0.00%
331 Travel Expenses $1,000.00 $589.40 $1,121.60 -$121.60 112.16%
340 Advertising $100.00 $0.00 $0.00 $100.00 0.00%
351 Legal Notices Publishing $100.00 $0.00 $0.00 $100.00 0.00%
360 Insurance $27,000.00 $0.00 $12,377.00 $14,623.00 45.84%
381 Electric Utilities $14,000.00 $890.09 $8,923.44 $5,076.56 63.74%
383 Gas Utilities $6,000.00 $58.47 $1,225.80 $4,774.20 20.43%
384 Refuse/Garbage Disposal $1,000.00 $54.91 $1,195.54 -$195.54 119.55%
385 Sewer Utility $400.00 $21.15 $401.85 -$1.85 100.46%
405 Cleaning Services $3,700.00 $176.25 $1,938.75 $1,761.25 52.40%
413 Office Equipment Rental/Repair $100.00 $0.00 $0.00 $100.00 0.00%
415 Equipment Rental $2,500.00 $0.00 $0.00 $2,500.00 0.00%
430 Miscellaneous $1,000.00 $733.99 $2,435.89 -$1,435.89 243.59%
433 Dues and Subscriptions $0.00 $0.00 $0.00 $0.00 0.00%
442 Safety Prog/Equipment $1,000.00 $0.00 $2,188.45 -$1,188.45  218.85%
443 Sales Tax $100.00 $0.00 $0.00 $100.00 0.00%
450 Permits $0.00 $0.00 $0.00 $0.00 0.00%
454 Joint Facility County Expense $45,000.00 $4,250.30  $25,681.93 $19,318.07 57.07%
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500 Capital Outlay $65,000.00  $12,000.00  $27,672.72 $37,327.28 42.57%
550 Capital Outlay - Vehicles $0.00 $0.00 $0.00 $0.00 0.00%
551 Capital Outlay-Building $0.00 $0.00 $0.00 $0.00 0.00%
552 Capital Outlay-Land $0.00 $0.00 $0.00 $0.00 0.00%
581 Capital Outlay -Seal Coat $0.00 $0.00 $45,223.21 -$45,223.21 0.00%
582 Capital Outlay - Crackfill $50,000.00 $0.00 $0.00 $50,000.00 0.00%
583 Capital Outlay - Overlays $1,826,500.00 $352,496.87 $1,163,449.78 $663,050.22 63.70%
584 Capital Outlay - Road Const $0.00 $0.00 $0.00 $0.00 0.00%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $2,471,927.00  $401,655.78 $1,675,230.24  $796,696.76 67.77%
DEPT 43100 Cemetery
210 Operating Supplies $940.00 $0.00 $28.47 $911.53 3.03%
220 Repair/Maint Supply - Equip $250.00 $0.00 $1,127.63 -$877.63 451.05%
360 Insurance $60.00 $0.00 $66.00 -$6.00 110.00%
381 Electric Utilities $350.00 $25.75 $196.34 $153.66 56.10%
430 Miscellaneous $400.00 $0.00 $762.91 -$362.91 190.73%
452 Refund $0.00 $0.00 $925.00 -$925.00 0.00%
500 Capital Outlay $1,000.00 $0.00 $0.00 $1,000.00 0.00%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43100 Cemetery $3,000.00 $25.75 $3,106.35 -$106.35  103.55%
DEPT 45100 Park and Recreation (GENERAL)
100 Wages and Salaries Dept Head $70,732.00 $8,177.59  $65,995.08 $4,736.92 93.30%
101 Assistant $28,806.00 $3,683.31  $27,373.44 $1,432.56 95.03%
103 Tech 1 $26,408.00 $2,117.20 $12,513.50 $13,894.50 47.39%
104 Tech 2 $5,000.00 $0.00 $0.00 $5,000.00 0.00%
105 Part-time $43,680.00 $3,662.25 $30,987.52 $12,692.48 70.94%
108 Tech 3 $33,010.00 $3,854.81 $30,700.57 $2,309.43 93.00%
121 PERA $15,198.00 $1,337.46 $10,208.34 $4,989.66 67.17%
122 FICA $15,884.00 $1,580.41 $12,195.45 $3,688.55 76.78%
131 Employer Paid Health $22,320.00 $1,328.40 $14,612.40 $7,707.60 65.47%
132 Employer Paid Disability $1,452.00 $112.77 $1,140.41 $311.59 78.54%
133 Employer Paid Dental $3,956.00 $336.41 $3,228.74 $727.26 81.62%
134 Employer Paid Life $336.00 $21.91 $201.82 $134.18 60.07%
136 Deferred Compensation $650.00 $75.00 $600.00 $50.00 92.31%
140 Unemployment $0.00 $0.00 $338.00 -$338.00 0.00%
151 Workers Comp Insurance $9,691.00 $0.00 $12,323.00 -$2,632.00 127.16%
152 Health Savings Account Contrib $9,000.00 $0.00 $9,000.00 $0.00 100.00%
200 Office Supplies $200.00 $21.95 $325.55 -$125.55  162.78%
208 Instruction Fees $500.00 $0.00 $197.00 $303.00 39.40%
210 Operating Supplies $3,200.00 $0.00 $992.06 $2,207.94 31.00%
212 Motor Fuels $2,000.00 $123.23 $1,524.23 $475.77 76.21%
213 Diesel Fuel $1,500.00 $154.56 $863.62 $636.38 57.57%
220 Repair/Maint Supply - Equip $3,000.00 $1,050.25 $6,585.21 -$3,585.21 219.51%
221 Repair/Maint Vehicles 306 $2,000.00 $17.26 $1,039.19 $960.81 51.96%
223 Bldg Repair Suppl/Maintenance $15,000.00 $504.11 $10,739.25 $4,260.75 71.60%
231 Chemicals $5,000.00 $0.00 $1,080.00 $3,920.00 21.60%
235 Signs $400.00 $0.00 $0.00 $400.00 0.00%
254 Concessions - Pop $300.00 $0.00 $107.11 $192.89 35.70%
255 Concessions - Food $0.00 $0.00 $0.00 $0.00 0.00%
258 Unif Tony/Ted/Gerald/Fire $300.00 $0.00 $0.00 $300.00 0.00%
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261 Unif Jake/Jon/Leigh $300.00 $0.00 $0.00 $300.00 0.00%
264 Unif Bobby/Ron $300.00 $0.00 $300.00 $0.00 100.00%
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $250.00 $0.00 $887.65 -$637.65  355.06%
308 Instructors Fees $0.00 $0.00 $0.00 $0.00 0.00%
309 Tennis $1,600.00 $0.00 $1,080.92 $519.08 67.56%
310 Program Supplies $1,000.00 $27.09 $1,367.20 -$367.20 136.72%
311 Softball/Baseball $1,000.00 $0.00 $138.74 $861.26 13.87%
312 Aerobic Instruction $0.00 $150.00 $150.00 -$150.00 0.00%
315 Warm House/Garage Exp $1,000.00 $42.06 $779.79 $220.21 77.98%
316 Security Monitoring $1,200.00 $251.88 $619.76 $580.24 51.65%
317 Soccer/Skating $1,500.00 $0.00 $1,175.00 $325.00 78.33%
318 Garage (North) $3,000.00 $65.00 $1,105.48 $1,894.52 36.85%
319 Donation Expenditures $0.00 $0.00 $1,758.97 -$1,758.97 0.00%
320 Communications $3,500.00 $355.11 $3,616.72 -$116.72 103.33%
322 Postage $150.00 $0.00 $58.81 $91.19 39.21%
323 Garage (East) $800.00 $4.56 $807.03 -$7.03 100.88%
324 Disc Golf Expenses $100.00 $0.00 $0.00 $100.00 0.00%
331 Travel Expenses $700.00 $25.94 $800.73 -$100.73 114.39%
335 Background Checks $150.00 $0.00 $60.00 $90.00 40.00%
340 Advertising $500.00 $0.00 $0.00 $500.00 0.00%
351 Legal Notices Publishing $0.00 $0.00 $0.00 $0.00 0.00%
360 Insurance $15,000.00 $0.00  $11,665.00 $3,335.00 77.77%
381 Electric Utilities $13,000.00 $1,058.33  $13,161.77 -$161.77 101.24%
383 Gas Utilities $7,500.00 $308.72 $3,010.50 $4,489.50 40.14%
384 Refuse/Garbage Disposal $800.00 $72.63 $720.36 $79.64 90.05%
403 Improvements Other Than Bldgs $3,800.00 $0.00 $0.00 $3,800.00 0.00%
413 Office Equipment Rental/Repair $700.00 $0.00 $0.00 $700.00 0.00%
415 Equipment Rental $500.00 $0.00 $0.00 $500.00 0.00%
430 Miscellaneous $800.00 $218.75 $1,103.98 -$303.98 138.00%
433 Dues and Subscriptions $500.00 $0.00 $220.00 $280.00 44.00%
442 Safety Prog/Equipment $1,500.00 $0.00 $27.58 $1,472.42 1.84%
443 Sales Tax $1,600.00 $147.00 $2,741.00 -$1,141.00 171.31%
445 Sr Meals Expense $400.00 $0.00 $492.36 -$92.36 123.09%
448 Weight Room Ins Reimbur $150.00 $11.75 $115.50 $34.50 77.00%
450 Permits $0.00 $0.00 $0.00 $0.00 0.00%
452 Refund $150.00 $30.00 $95.00 $55.00 63.33%
453 80 Acre Development Expense $1,000.00 $0.00 $1,000.00 $0.00 100.00%
457 Weight Room Expenses $2,000.00 $0.00 $1,183.44 $816.56 59.17%
459 PAL Foundation Expenditures $3,000.00 $0.00 $14,099.91 -$11,099.91 470.00%
461 Silver Sneakers $6,300.00 $734.37 $7,502.37 -$1,202.37 119.09%
481 Park Master Plan $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $60,000.00 $5,190.25 $46,731.37 $13,268.63 77.89%
551 Capital Outlay-Building $0.00 $0.00 $0.00 $0.00 0.00%
552 Capital Outlay-Land $0.00 $0.00 $0.00 $0.00 0.00%
553 Capital Outlay - Other $0.00 $2,500.00 $7,315.50 -$7,315.50 0.00%
557 Capital Outlay - Tennis Courts $0.00 $0.00 $0.00 $0.00 0.00%
600 Principal $1,250.00 $104.14 $1,041.40 $208.60 83.31%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 45100 Park and Recreation (GENERA $456,523.00 $39,456.46  $381,805.33 $74,717.67 83.63%

DEPT 45500 Library

101 Assistant $31,616.00 $3,694.00 $29,665.40 $1,950.60 93.83%
121 PERA $2,371.00 $277.05 $2,224.90 $146.10 93.84%
122 FICA $2,419.00 $255.54 $1,971.62 $447.38 81.51%
131 Employer Paid Health $15,941.00 $1,328.40 $14,612.40 $1,328.60 91.67%
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132 Employer Paid Disability $260.00 $25.56 $269.08 -$9.08 103.49%
133 Employer Paid Dental $1,172.00 $86.00 $960.00 $212.00 81.91%
134 Employer Paid Life $67.00 $5.60 $61.60 $5.40 91.94%
135 Employer Paid Other $0.00 $0.00 $0.00 $0.00 0.00%
140 Unemployment $0.00 $0.00 $0.00 $0.00 0.00%
151 Workers Comp Insurance $200.00 $0.00 $0.00 $200.00 0.00%
152 Health Savings Account Contrib $6,000.00 $0.00 $3,000.00 $3,000.00 50.00%
201 Library Operating Supplies $2,000.00 $0.00 $2,502.84 -$502.84 125.14%
202 Library Subscriptions $500.00 $0.00 $629.92 -$129.92 125.98%
203 Library Books $500.00 $182.05 $7,861.23 -$7,361.23  1572.25%
204 Children s Program Expense $150.00 $0.00 $27.21 $122.79 18.14%
205 Library Luncheon Expense $0.00 $0.00 $0.00 $0.00 0.00%
206 Book Sale Expenses $0.00 $0.00 $353.20 -$353.20 0.00%
207 Golf Fundraiser Expense $0.00 $0.00 $0.00 $0.00 0.00%
319 Donation Expenditures $0.00 $0.00 $0.00 $0.00 0.00%
320 Communications $1,000.00 $59.48 $591.97 $408.03 59.20%
322 Postage $50.00 $0.00 $0.00 $50.00 0.00%
360 Insurance $0.00 $0.00 $0.00 $0.00 0.00%
413 Office Equipment Rental/Repair $500.00 $0.00 $0.00 $500.00 0.00%
430 Miscellaneous $1,000.00 $34.56 $333.96 $666.04 33.40%
443 Sales Tax $0.00 $24.00 $383.00 -$383.00 0.00%
452 Refund $50.00 $0.00 $0.00 $50.00 0.00%
459 PAL Foundation Expenditures $250.00 $0.00 $2,270.53 -$2,020.53 908.21%
500 Capital Outlay $3,063.00 $0.00 $3,858.14 -$795.14 125.96%
600 Principal $1,250.00 $104.14 $1,041.40 $208.60 83.31%
DEPT 45500 Library $70,359.00 $6,076.38 $72,618.40 -$2,259.40 103.21%
DEPT 47007 2003 Series A Disposal
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47007 2003 Series A Disposal $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47013 Bond Disclosure
620 Fiscal Agent s Fees $0.00 $0.00 $450.00 -$450.00 0.00%
DEPT 47013 Bond Disclosure $0.00 $0.00 $450.00 -$450.00 0.00%
DEPT 47014 2012 Series A
600 Principal $185,000.00 $0.00  $185,000.00 $0.00 100.00%
610 Interest $31,155.00 $0.00  $27,202.50 $3,952.50 87.31%
620 Fiscal Agent s Fees $300.00 $0.00 $253.00 $47.00 84.33%
DEPT 47014 2012 Series A $216,455.00 $0.00 $212,455.50 $3,999.50 98.15%
DEPT 47015 47015 Series 2015B
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47015 47015 Series 20158 $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 48000 Recyling
384 Refuse/Garbage Disposal $32,340.00 $2,433.00 $26,815.36 $5,524.64 82.92%
388 Recycling Expenses $100.00 $0.00 $286.00 -$186.00 286.00%
430 Miscellaneous $2,340.00 $262.00 $2,882.00 -$542.00 123.16%
DEPT 48000 Recyling $34,780.00 $2,695.00 $29,983.36 $4,796.64 86.21%
FUND 101 GENERAL FUND $5,238,587.00  $586,551.16 $4,088,488.70 $1,150,098.30 78.05%

FUND 301 DEBT SERVICE FUND

DEPT 47000 Emer Svcs Cir Refunding 2004
551 Capital Outlay-Building $0.00 $0.00 $0.00 $0.00 0.00%
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600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

602 REA Loan Payment $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47000 Emer Svcs Ctr Refunding 2004 $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47001 Community Ctr Refunding 2002

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47001 Community Ctr Refunding 200 $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47002 G.O. Improve-Wilderness

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47002 G.O. Improve-Wilderness $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47003 1999 Series A Improvement Bond

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47003 1999 Series A Improvement B $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47004 1999 Series B Improvement Bond

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47004 1999 Series B Improvement B $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47005 2001 Series A Improvement Bond

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47005 2001 Series A Improvement B $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47006 2002 Series A Improvement Bond

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47006 2002 Series A Improvement B $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47007 2003 Series A Disposal

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47007 2003 Series A Disposal $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47008 2003 Series B Sewer

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47008 2003 Series B Sewer $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47009 2003 Joint Facility

430 Miscellaneous $0.00 $0.00 $0.00 " $0.00 0.00%

600 Principal $0.00 $0.00 $0.00 $0.00 0.00%

610 Interest $0.00 $0.00 $0.00 $0.00 0.00%

620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47009 2003 Joint Facility $0.00 $0.00 $0.00 $0.00 0.00%

DEPT 47010 2004 Series A
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600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47010 2004 Series A $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47011 2006 Series B Improvement Bond
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%
616 Bond Discount $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47011 2006 Series B Improvement B $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47012 2006 Series C Equipment Cert
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47012 2006 Series C Equipment Cert $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47013 Bond Disclosure
440 Telephone Co Reimb Expense $0.00 $0.00 $0.00 $0.00 0.00%
621 Continung Disclosure Expene $2,400.00 $0.00 $0.00 $2,400.00 0.00%
DEPT 47013 Bond Disclosure $2,400.00 $0.00 $0.00 $2,400.00 0.00%
DEPT 47014 2012 Series A
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47014 2012 Series A $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47015 47015 Series 2015B
600 Principal $136,000.00 $136,000.00 $136,000.00 $0.00 100.00%
610 Interest $11,220.00 $5,610.00 $11,220.00 $0.00 100.00%
620 Fiscal Agent s Fees $300.00 $0.00 $0.00 $300.00 0.00%
DEPT 47015 47015 Series 2015B $147,520.00 $141,610.00 $147,220.00 $300.00 99.80%
FUND 301 DEBT SERVICE FUND $149,920.00 $141,610.00 $147,220.00 $2,700.00 98.20%
FUND 401 GENERAL CAPITAL PROJECTS
DEPT 44000 Capital Projects
430 Miscellaneous $0.00 $0.00 -$0.00 $0.00 0.00%
DEPT 44000 Capital Projects $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47012 2006 Series C Equipment Cert
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%
616 Bond Discount $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47012 2006 Series C Equipment Cert $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 49300 Other Finanacing Uses
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 49300 Other Finanacing Uses $0.00 $0.00 $0.00 $0.00 0.00%
FUND 401 GENERAL CAPITAL PROJECTS $0.00 $0.00 $0.00 $0.00 0.00%
FUND 405 TAX INCREMENT FINANCE PROJECTS
DEPT 46000 Tax Increment Financing
351 Legal Notices Publishing $650.00 $0.00 $63.75 $586.25 9.81%
640 Tax Increment 1 $0.00 $0.00 $0.00 $0.00 0.00%
641 Tax Increment 2 $0.00 $0.00 $0.00 $0.00 0.00%

642 Tax Increment 3 $0.00 $0.00 $0.00 $0.00 0.00%
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643 Tax Increment 6 $0.00 $0.00 $0.00 $0.00 0.00%
644 Tax Increment 7 - Stone #1 $0.00 $0.00 $0.00 $0.00 0.00%
645 Tax Increment 8 - Crosswoods $0.00 $0.00 $0.00 $0.00 0.00%
646 TaxIncrement 9-C&J Dev $0.00 $0.00 $6,372.96 -$6,372.96 0.00%
650 Administrative Costs $650.00 $0.00 $100.00 $550.00 15.38%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 46000 Tax Increment Financing $1,300.00 $0.00 $6,536.71 -$5,236.71 502.82%
DEPT 46001 TIF 1-9 MidWest Asst Living
646 TaxIncrement 9-C&J Dev $10,200.00 $0.00 $0.00 $10,200.00 0.00%
DEPT 46001 TIF 1-9 MidWest Asst Living $10,200.00 $0.00 $0.00 $10,200.00 0.00%
FUND 405 TAX INCREMENT FINANCE PROJEC $11,500.00 $0.00 $6,536.71 $4,963.29 56.84%
FUND 410 MARODA DRIVE
DEPT 43000 Public Works (GENERAL)
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 410 MARODA DRIVE $0.00 $0.00 $0.00 $0.00 0.00%
FUND 411 SUNSET DRIVE
DEPT 43000 Public Works (GENERAL)
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 411 SUNSET DRIVE $0.00 $0.00 $0.00 $0.00 0.00%
FUND 412 DUCK LANE
DEPT 43000 Public Works (GENERAL)
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 412 DUCK LANE $0.00 $0.00 $0.00 $0.00 0.00%
FUND 413 FAWN LAKE ROAD
DEPT 43000 Public Works (GENERAL)
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 413 FAWN LAKE ROAD $0.00 $0.00 $0.00 $0.00 0.00%
FUND 414 SUNRISE ISLAND BRIDGE PROJECT
DEPT 43000 Public Works (GENERAL)
226 Bridge Materials $0.00 $0.00 $0.00 $0.00 0.00%
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 414 SUNRISE ISLAND BRIDGE PROJECT $0.00 $0.00 $0.00 $0.00 0.00%

FUND 415 AMBULANCE PROJECT
DEPT 43000 Public Works (GENERAL)
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303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
551 Capital Outlay-Building $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 415 AMBULANCE PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
FUND 420 LIBRARY PROJECT
DEPT 45500 Library
302 Architects Fees $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 45500 Library $0.00 $0.00 $0.00 $0.00 0.00%
FUND 420 LIBRARY PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
FUND 432 SEWER PROJECT
DEPT 43200 Sewer
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
443 Sales Tax $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43200 Sewer $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 49300 Other Finanacing Uses
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 49300 Other Finanacing Uses $0.00 $0.00 $0.00 $0.00 0.00%
FUND 432 SEWER PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
FUND 463 BRITA LN/PINE VIEW LN
DEPT 43000 Public Works (GENERAL)
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43000 Public Works (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 463 BRITA LN/PINE VIEW LN $0.00 $0.00 $0.00 $0.00 0.00%
FUND 502 ECONOMIC DEVELOPMENT FUND
DEPT 41940 General Government
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 41940 General Government $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 46500 Economic Develop mt (GENERAL)
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
351 Legal Notices Publishing $0.00 $0.00 $0.00 $0.00 0.00%
493 Pass Thru Donations $0.00 $309.18 $2,492.14 -$2,492.14 0.00%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 46500 Economic Develop mt (GENER $0.00 $309.18 $2,492.14 -$2,492.14 0.00%
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DEPT 47000 Emer Svcs Ctr Refunding 2004
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%
616 Bond Discount $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47000 Emer Svcs Ctr Refunding 2004 $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47009 2003 Joint Facility
430 Miscellaneous $12,500.00 $0.00 $3,720.00 $8,780.00 29.76%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47009 2003 Joint Facility $12,500.00 $0.00 $3,720.00 $8,780.00 29.76%
FUND 502 ECONOMIC DEVELOPMENT FUND $12,500.00 $309.18 $6,212.14 $6,287.86 49.70%
FUND 503 EDA (REVOLVING LOAN)
DEPT 46500 Economic Develop mt (GENERAL)
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $447,873.11  -$447,873.11 0.00%
447 Loan Disbursements $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 46500 Economic Develop mt (GENER $0.00 $0.00 $447,873.11 -$447,873.11 0.00%
FUND 503 EDA (REVOLVING LOAN) $0.00 $0.00 $447,873.11  -$447,873.11 0.00%
FUND 601 SEWER OPERATING FUND
DEPT 43200 Sewer
100 Wages and Salaries Dept Head $71,540.00 $8,817.73 $80,112.70 -$8,572.70 111.98%
101 Assistant $0.00 $0.00 $0.00 $0.00 0.00%
103 Tech 1 $0.00 $0.00 $0.00 $0.00 0.00%
104 Tech 2 $0.00 $0.00 $0.00 $0.00 0.00%
108 Tech 3 $0.00 $0.00 $0.00 $0.00 0.00%
121 PERA $5,366.00 $661.32 $5,294.16 $71.84 98.66%
122 FICA $5,473.00 $620.17 $4,900.45 $572.55 89.54%
131 Employer Paid Health $15,941.00 $1,328.40 $14,612.40 $1,328.60 91.67%
132 Employer Paid Disability $663.00 $61.66 $663.94 -$0.94 100.14%
133 Employer Paid Dental $1,172.00 $86.00 $960.00 $212.00 81.91%
134 Employer Paid Life - $67.00 $5.60 $61.60 $5.40 91.94%
136 Deferred Compensation $650.00 $75.00 $600.00 $50.00 92.31%
151 Workers Comp Insurance $3,891.00 $0.00 $4,788.00 -$897.00 123.05%
152 Health Savings Account Contrib $6,000.00 $0.00 $6,000.00 $0.00 100.00%
200 Office Supplies $250.00 $123.28 $675.44 -$425.44 270.18%
208 Instruction Fees $2,000.00 $0.00 $1,790.00 $210.00 89.50%
210 Operating Supplies $1,500.00 $142.41 $1,130.12 $369.88 75.34%
212 Motor Fuels $2,000.00 $0.00 $531.54 $1,468.46 26.58%
213 Diesel Fuel $500.00 $0.00 $0.00 $500.00 0.00%
220 Repair/Maint Supply - Equip $7,000.00 $809.09 $13,740.10 -$6,740.10 196.29%
221 Repair/Maint Vehicles 306 $1,500.00 $0.00 $0.00 $1,500.00 0.00%
222 Tires $1,000.00 $0.00 $0.00 $1,000.00 0.00%
223 Bldg Repair Suppl/Maintenance $1,500.00 $2,377.51 $9,261.41 -$7,761.41 617.43%
229 Oper/Maint - Lift Station $12,000.00 $13,451.26 $20,812.51 -$8,812.51 173.44%
230 Repair/Maint - Collection Syst $7,000.00 $482.89 $3,584.65 $3,415.35 51.21%
231 Chemicals $10,000.00 $1,094.61 $18,030.99 -$8,030.99 180.31%
258 Unif Tony/Ted/Gerald/Fire $300.00 $0.00 $319.95 -$19.95 106.65%
303 Engineering Fees $1,000.00 $148.00 $148.00 $852.00 14.80%

304 Legal Fees (Civil) $250.00 $0.00 $75.00 $175.00 30.00%
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320 Communications $600.00 $154.59 $1,114.33 -$514.33 185.72%
321 Communications-Cellular $1,400.00 $118.51 $1,453.36 -$53.36 103.81%
322 Postage $800.00 $0.00 $993.65 -$193.65 124.21%
331 Travel Expenses $2,000.00 $0.00 $2,199.68 -$199.68 109.98%
340 Advertising $0.00 $0.00 $0.00 $0.00 0.00%
351 Legal Notices Publishing $200.00 $0.00 $124.66 $75.34 62.33%
360 Insurance $7,500.00 $0.00 $8,108.00 -$608.00 108.11%
381 Electric Utilities $26,000.00 $2,551.03 $23,337.16 $2,662.84 89.76%
383 Gas Utilities $3,000.00 $25.96 $1,046.58 $1,953.42 34.89%
384 Refuse/Garbage Disposal $0.00 $0.00 $514.80 -$514.80 0.00%
406 Lab Testing $10,000.00 $594.20 $11,753.38 -$1,753.38 117.53%
407 Sludge Disposal $12,000.00 $0.00 $15,660.00 -$3,660.00 130.50%
420 Depreciation Expense $200,000.00 $0.00 $0.00 $200,000.00 0.00%
430 Miscellaneous $100.00 $0.00 $97.46 $2.54 97.46%
433 Dues and Subscriptions $300.00 $0.00 $471.00 -$171.00 157.00%
442 Safety Prog/Equipment $1,500.00 $35.98 $132.96 $1,367.04 8.86%
443 Sales Tax $200.00 $0.00 $0.00 $200.00 0.00%
450 Permits $200.00 $0.00 $1,450.00 -$1,250.00 725.00%
452 Refund $100.00 $0.00 $0.00 $100.00 0.00%
500 Capital Outlay $232,402.00 $181,310.75 $357,002.05 -$124,600.05 153.61%
553 Capital Outlay - Other $0.00 $0.00  $42,558.12 -$42,558.12 0.00%
554 Capital Outlay - Ox Ditch Bldg $0.00 $0.00 $0.00 $0.00 0.00%
555 Capital Outlay - Sewer Biosol $0.00 $0.00 $0.00 $0.00 0.00%
556 Capital Outlay - Sewer Exten $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43200 Sewer $656,865.00 $215,075.95 $656,110.15 $754.85 99.89%
FUND 601 SEWER OPERATING FUND $656,865.00 $215,075.95 $656,110.15 $754.85 99.89%
FUND 614 TELEPHONE AND CABLE FUND
DEPT 49000 Miscellaneous (GENERAL)
301 Auditing and Acct g Services $0.00 $0.00 $0.00 $0.00 0.00%
304 Legal Fees (Civil) $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $0.00 $0.00 $0.00 $0.00 0.00%
630 Loss on Bond Defeasance $0.00 $0.00 $0.00 $0.00 0.00%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 49000 Miscellaneous (GENERAL) $0.00 $0.00 $0.00 $0.00 0.00%
FUND 614 TELEPHONE AND CABLE FUND $0.00 $0.00 $0.00 $0.00 0.00%
FUND 651 SEWER RESTRICTED SINKING FUND
DEPT 43200 Sewer
220 Repair/Maint Supply - Equip $0.00 $0.00 $0.00 $0.00 0.00%
223 Bldg Repair Suppl/Maintenance $0.00 $0.00 $0.00 $0.00 0.00%
303 Engineering Fees $0.00 $0.00 $0.00 $0.00 0.00%
430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%
500 Capital Outlay $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 43200 Sewer $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47007 2003 Series A Disposal
600 Principal $175,000.00 $0.00 $175,000.00 $0.00 100.00%
610 Interest $27,106.00 $0.00  $31,155.00 -$4,049.00 114.94%
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%
620 Fiscal Agent s Fees $750.00 $0.00 $242.00 $508.00 32.27%
720 Operating Transfers $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 47007 2003 Series A Disposal $202,856.00 $0.00  $206,397.00 -$3,541.00 101.75%




12/05/17 10:09 AM

Page 16

2017  NOVEMBER 2017 2017 YTD %YTD

0BJ 0OBJ Descr Budget 2017 Amt YTD Amt Balance Budget
DEPT 47008 2003 Series B Sewer

452 Refund $0.00 $0.00 $0.00 $0.00 0.00%
600 Principal $0.00 $0.00 $0.00 $0.00 0.00%
610 Interest $0.00 $0.00 $0.00 $0.00 0.00%
615 Issuance Costs (Other Financin $0.00 $0.00 $0.00 $0.00 0.00%

DEPT 47008 2003 Series B Sewer $0.00 $0.00 $0.00 $0.00 0.00% .
FUND 651 SEWER RESTRICTED SINKING FUN $202,856.00 $0.00 $206,397.00 -$3,541.00 101.75%
FUND 652 WASTEWATER MGMT DISTRICT

DEPT 41910 Planning and Zoning

430 Miscellaneous $0.00 $0.00 $0.00 $0.00 0.00%

DEPT 41910 Planning and Zoning $0.00 $0.00 $0.00 $0.00 0.00%
FUND 652 WASTEWATER MGMT DISTRICT $0.00 $0.00 $0.00 $0.00 0.00%

$6,272,228.00  $943,546.29 $5,558,837.81 $713,390.19 88.63%
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City of Crosslake - Preliminary
11/30/2017 Preliminary Budget to Actual Analysis (Remove Debt Service, Capital Outlay and Operating Transfers)

Linear Assumption (11 Month/12 Months} = 91.67%

91.67%

S 5,749,542

2017
2017 YTD 2017 YTD %YTD
Description 2017 Budget 30-Nov Amount Balance Budget
Total Expense (From Month End Report For November 30, 2017) $ 6,272,228 $ 943,546 $ 5,558,838 $ 713,390 88.63%
Adjustments:
Less: All DS Issues
(101-41400-600) Administration: Copier Lease (864) 0 (720) (144) 83.33%
(101-41910-600) Planning and Zoning: Copier Lease (864) 0 (720) (144) 83.33%
(101-42110-600) Police: Copier Lease (144) 0 (120) (24) 83.33%
(101-45100-600) Parks and Rec.: Copier Lease (1,250) (104) (1,041) (209) 83.31%
(101-45500-600) Library: Copier Lease (1,250) (104) (1,041) (209) 83.31%
(101-47014-600) 2012 Series A - Principal (185,000) 0 (185,000) 0 100.00%
(101-47014-610) 2012 Series A - Interest (31,155) 0 (27,203) (3,953) 87.31%
(101-47014-620) 2012 Series A - Fiscal Agent Fees (300) 0 (703) 403 0.0%
(301-47015-600) 2015 Series B - Principal (136,000) (136,000) (136,000) 0 100.00%
(301-47015-610) 2015 Series B - Interest (11,220) (5,610} (11,220) 0 100.00%
(301-47015-620) 2015 Series B - Fiscal Agent Fees (300) 0 0 (300) 0.00%
(301-47013-440/621) Fiscal Agent Fees (2,400) 0 0 (2,400) 0.00%
(651-47007-600) 2012 Series A Disposal - Prin.. { Reported on B/S) (175,000) 0 (175,000) 0 100.00%
(651-47007-610) 2012 Series A Disposal -Interest (27,105) 0 (31,155) 4,050 114.94%
(651-47007-620) 2012 Series A Disposal - Fiscal Agent Fees (750) 0 (242) (508) 32.27%
Total Debt Service (573,602) (141,818) (570,165) (3,437) 99.40%
Less - All Capital Qutlay Accounts:
(101-41400-500) Administration (3,063) 0 0 (3,063) 0.00%
(101-41910-500) Planning and Zoning (3,000) 0 (1,996) (1,004) 66.54%
{101-41940-500) General Government Capital Outlay (36,000) (967) (47,113) 11,113 130.87%
{101-42110-500) Police Administration Capital Outlay (10,023) 0 (5,005) (5,018) 49.94%
(101-42110-550) Police Administration Capital Outlay - Vehicles (49,000) (80) (88,052) 39,052 179.70%
(101-42280-500) Fire Administration - Capital Outlay (162,000) (9,904) (206,109) 44,109 127.23%
(101-42280-550) Fire Administration - Capital Outlay - Vehicles 0 0 0 0 0.00%
(101-43000-500) Public Works - Capital Outlay (1,941,500) 340,497 (1,236,346) (705,154) 63.68%
(101-43100-500) Cemetery - Capital Outlay (1,000) 0 0 (1,000) 0.00%
(101-45100-500) Parks and Recreation - Capital Outlay (60,000) (7,690) (54,047) (5,953) 90.08%
(101-45500-500) Library (3,063) 0 (3,858) 795 0.00%
(601-43200-500) Sewer - Capital Outlay (232,402) (181,311) (399,560) 167,158 171.93%
Total Capital Outlay (2,501,051) 140,545 (2,042,087) {458,964) 81.65%
Less: Other Items:
Transfer Revolving Loan Program to Crow Wing Cooperative 0 0 (447,873) 447,873 0%
Operating Transers from General Fund to Sewer Fund) (217,805) 0 0 (217,805) 0%
Total Operating Transfers Between Funds (217,805) 0 (447,873) 230,068 0%
Less: Depreciation/Amortization
(601) Depreciation {200,000) 0 0 {200,000) 0.00%
Adjusted Expenditures $ 2,779,770 S 942,273 $ 2,498,713° $ 281,057 l 89.89%

I -1.78%
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37028 County Road 66
Crosslake, Minnesota 56442
www.cityofcrosslake.org

City Hall: 218-692-2688
Planning & Zoning: 218-692-2689
Fax: 218-692-2687

MEMO TO: City Council W

FROM: Michael R. Lyonais
City Administrator/Treasurer

DATE: December 11, 2017
SUBJECT: Tax Increment Financing Reimbursement

I am requesting approval to reimburse 90% of the incremental tax revenue received from
the Assisted Living Facility TIF District 1-9, Midwest Properties, for the second half tax
payment paid the City in December 2017 from Crow Wing County. The amount
received, the amount being retained for administrative costs and the amount to be
released is listed below.

City Amount
Developer Taxes Paid 10% Administrative Fee Due Developer
Assisted Living $6,442.72 $644.27 $5,798.45

A motion is required to release this payment.
(Council Action — Motion)
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Crosslake Police Department
Monthly Report
November 2017

911 Hangup 1

Agency Assist 20
Alarm 24
Animal Complaint
Burglary

Civil Problem
Disturbance
Driving Complaint
Ems

Fight

Found Property
Fraud

Gun Permits
Hazard In Road
Housewatch
Information 1
Lost Property

Motorist Assist

Noise Complaint

Open Door

Parking Complaint

Personal In Accident
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-
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Property Damage Acc
Public Assist
Shooting Complaint
Suspicious Person
Suspicious Vehicle
Theft
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Traffic Arrest
Traffic Citations
Traffic Warnings
Welfare Check

Total

38

162
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November
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Crosslake Police Department
Mission Township Monthly Report

November 2017
911 Hangup 1
Driving Complaint 1
Ems 2
Fraud 1
Housewatch 2
Suspicious Vehicle 2
Traffic Citations 12
Traffic Warnings 23
Trespass ' 1

Total 45
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Crosslake Fire Department
Date: November 2017
Incidents
Description of Incident Calls | YTD | 2016
3 - Rescue & Emergency Medical Services
311 - Medical Assist - Assist EMS Crew 17 251 213
300 - Rescue, EMS Incident 1 1
322 - Motor Vehicle Accident with Injuries 1 8 9
324 - Motor Vehicle Accident with No Injuries 1 '
340 - Search for Lost Person 2 1
362 - Ice Rescue 1
326 - Snowmobile Accident With Injuries
Total Medical: 18 263 225
1 - Fire
111 - Building Fire 4 6
111 - Building Fire (Mutual Aid) 1 2
114 - Chimney Fire 1
112/118/113 - Fire Other 3
143 - Grass Fire/Wildland Fire 4 10
131 - Automobile Fire 3
Total Fire: 0 12 22
4 - Hazardous Condition (No Fire)
411 - Gasoline or other Flammable Liquid Spill 1
412 - Gas Leak (Natural Gas or LPG) 6 6
444 - Power Line Down/Trees on Road 2 2
Total Hazardous Condition: 0 9 8
5 - Service Call
571 - Cover Assignment, Standby 2 5
561 - Unauthorized Burning
Total Service Calls:]t 0 2 5
6 - Good Intent Call
611 - Dispatched and Cancelled en route 8 9
600 - Good Intent Call 3
609 - Smoke scare, Odor of smoke 2 5
Total Good Intent: 0 13 14
7 - False Alarm & False Call
743 - Smoke Detector Activation - No Fire 1 14 11
746 - Carbon Monoxide Detector Activation - No CO 1 4
731 - Sprinkler Activation due to Malfunction 1
Total False Alarms: 1 15 16
Total Incidents:| 19 314 290




.
North Memorial Health
3300 Oakdale Ave. N
4 B E Robbinsdale, MN 55422
MEMORIAL HEALTH Main: (763) 520-5200

northmemorial.com

NORTH AMBULANCE
CROSSLAKE

NOVEMBER 2017 RUN REPORT

TOTAL CALLOUTS: 59

NIGHT: 29 DAY: 30

No Loads: 11

Cancels: 09

Fire Standbys: 00

Police Standbys: 00
Transported Patients: 30
CROSSLAKE: 41 (10 No Load, 7 Cancel)
BREEZY POINT: 05 (1 No Load)
IDEAL: 00

MISSION: 00

FIFTY LAKES: 00
MANHATTAN BEACH: 00

CENTER: 00

TIMOTHY: 00

MUTUAL AID TO:

PINE RIVER: 09 (1 Cancel)
BRAINERD: 04 (1 Cancel)
BLS TRANSFERS: 00
ALS TRANSFERS: 00

ALS INTERCEPTS (ADVANCED LIFE SUPPORT):
BRAINERD: ' 00
PINE RIVER: 00
AIRCARE: 00




PERMITS

;‘Nove‘mber-2017

Y‘ear'—td—Daté 2017

November-2016

New Construction {(Dwellings) 1 a7 — 2 28
Septic - New 0 40 1 18
Septic Upgrades 0 26 5 19
Porch / Deck 1 49 3 38
Additions 2 23 2 24
Landscape Alterations 1 58 0 53
Access. Structures 3 38 1 36
Demo/Move 0 21 0 2
Signs 1 3 0 4
Fences 0 9 0 5
E911 Addresses Assigned 1 38 0 17
Total Permits__ = i 0 ] " 352 '

ENFORCEMENT / COMPLAINTS

_ Yearto-Date 2017

Enforcement

1 Yéarftngatg Closéd '

10

9

CUSTOMER SERVICE STATISTICS November-2017 | Year-to-Date 2017 | November-2016 | Year-to-Date 2016
Counter Visits 52 - 947 28 841
Phone Calis 92 1610 85 1464
Emait 41 510 16 498
Total - . 3087 ¢ 128
Call For Service 5 73 3 85
Shoreland Rapid Assessment Completed (Buffer) 2 26 2 32
Stormwater Plans Submitted 4 73 6 91
Site Visits 22 536 29 539
 YearToDate | YearToDate | YearTo-Date | YearToDate
COMPLIANCE SEPTIC STATISTICS , Received 2017 . - Failed 2017 . ;‘I'Rece‘i‘ved,2016; __ Failed 2016 ,
Septic Compliance Inspections - 164 "9 148 3
Passing Septic Compliance Percentage 94.5% 97.9%
PUBLIC HEARINGS o NoVembér—ZOW Year,—to-Dakte‘201‘7y“"
DRT 0 25 1
Variance 2 19 1
CUP/IUP 0 5 0 1
Land Use Map Amendments 0 0 0 2
Subdivisions (Metes & Bounds; Preliminary; Final) 0 5 0
[Consohdatlons/Lot Line Adjustments | 1 | 3 0 | 5 |




STATED MINUTES

City of Crosslake
Planning Commission/Board of Adjustment

October 27, 2017
9:00 A.M.

Crosslake City Hall
37028 County Road 66
Crosslake, MN 56442

. Present: Chair Aaron Herzog; Vice-Chair Mark Wessels; Joel Knippel; Mark LaFon;
Matt Kuker and Alternate Mark Lindner; Alternate Bill Schiltz; and Council Member
Dave Nevin

. Absent: None

Staff: Jon Kolstad, Crosslake Land Services Specialist and Cheryl Stuckmayer,
Customer Service Specialist

. 9-22-17 Minutes & Findings — Motion by Wessels; supported by Knippel to approve
the minutes & findings as written. All members voting “Aye”, Motion carried.

. Old Business

5.1 None

. New Business

6.1 Thomas P Luskey Jr — Variance for a lake setback, wetland setback and height

. Other Business

7.1 Staff Report
. Open Forum

. Adjournment




August 25,2017 Planning Commission/Board Of Adjustment Meeting

Thomas P Luskey Jr
141390000840009

Herzog announced the variance request and invited Luskey, the applicant/owner, to the podium.
Kolstad read the variance request, one comment received, FEMA-elevations/Letter of Map
Amendment (LOMA)/Regulatory Flood Protection Elevation (RFPE), stormwater management
plan, septic compliance, wetland delineation, history of the parcel and the surrounding parcel
history into the record. Luskey explained the safety need for a covered entry due to the plans for
a metal roof. A discussion was held on the fire pit location with Luskey explaining the history
and his working with the DNR to improve that area to their requirements and maintenance needs.
Herzog opened the public hearing with no one in attendance to respond, therefore the public
hearing was closed. Nevin asked for clarification on the wetland requirements with Kolstad
responding. Herzog indicated that the proposed project cannot go towards the road due to the
location of the mound system. Herzog asked if any of the commissioners had additional
questions, but none were forthcoming. Herzog requested Kolstad to initiate the findings of fact
procedure with the board members deliberating and responding to each question.

October 27, 2017 Action:
Motion by Wessels; supported by LaFon to approve the variance for:

1. Lake setback of 45 feet where 75 feet is required to proposed addition, deck, second
story addition and open covered entry

2. Wetland setback of 1 foot where 15 feet is required to proposed deck

3. Increase height of nonconforming structure from 19 feet to not exceed 30 feet

To construct:
e 024 square foot addition
230 square foot deck
864 square foot second story addition
60 square foot open covered entry

Per the findings of fact as discussed, the on-sites conducted on 10-26-17 and as shown on
the certificate of survey received at the Planning & Zoning office dated 10-2-17 for
property located 36853 Bonnie Lakes Lane, Sec 13, City of Crosslake

Conditions:
Chapter 26 — Land Use; Sec. 26-227 Variance Decision - Variances must be substantially
completed within two years of receiving approval — the approval of this variance will expire
on 10-27-19
1. Work with the staff to implement and expand on the submitted stormwater plan
2. Implement and maintain the required shoreline rapid assessment model results of
10 feet on 70% of the shoreline width
3. Work with staff to implement and maintain erosion/sediment control where
necessary during and after project construction
4, Bottom floor elevation must be at or above Regulatory Flood Protection Elevation
(RFPE) as certified by a licensed surveyor



August 25, 2017 Planning Commission/Board Of Adjustment Meeting

5. Fire pit to remain in current location, with proper maintenance and disposal of
ashes

Findings: See attached
All members voting “Aye”, Motion carried.

Other Business:

1. Staff report
a. Monthly city council report - highlights
i. Increase in addresses
ii. Increase in nonconforming septic systems
iii. Increase in contacts from realtors, real-estate buyers, and residents depicting that
comfort levels and confidence in the staff has increased
b. Permits — townhomes, duplexes & a four-plex
¢. Development Review Team (DRT) had one October monthly meeting
d. November public hearing applications and the meeting date
2. Chris Pence is moving on with Paul Herkenhoff filling Chris’ planning & zoning role
Possibility of Kolstad becoming certified for septic systems
4, Thoughts on water-oriented accessory structure variances to increase size

W

Open Forum:

1. Herzog gave an update on the comprehensive plan
a. Draft to possibly come before the commissioners in December than the city council in
January — this maybe aggressive — the more ideal timing would be a month later for
each board to evaluate
2. Comprehensive plan joint meeting with city council on 11-13-17 at 6:00

Matters not on the Agenda:

1. There were no matters not on the agenda

Motion by Knippel; supported by LaFon to adjourn at 9:53 A.M.
All members voting “Aye”, Motion carried.

Respectfully yours,

Cheryl Stuckwmayer

Cheryl Stuckmayer
Customer Service Specialist




Posted: November 14, 2017

Park/Library Commission Meeting Rescheduled

The Park/Library Commission meeting that was scheduled for Wednesday, November
22nd at 2:00 is being rescheduled to Wednesday, November 29th at 2:00 P.M. at the
Crosslake Community Center.

Jon Henke, Director
Crosslake Parks, Recreation and Library



CITY OF CROSSLAKE
PUBLIC WORKS COMMISSION
MEETING MINUTES
MONDAY, OCTOBER 2, 2017
4:00 PM. - CITY HALL

Pursuant to due notice and call the Public Works Commission held its regular monthly meeting
on Monday, October 2, 2017 in City Hall. The meeting was called to order at 4:00 P.M. by
Chairman Darrell Shannon with the following members present: Darrell Shannon, John Pribyl,
Doug Vierzba, Dale Melberg, and Alternate Mic Tchida. Tim Berg was absent. Also in
attendance were City Administrator/Treasurer Mike Lyonais, Council Liaison Dave Schrupp,
Mayor Patty Norgaard, Public Works Director Ted Strand, and Engineer Mike Rardin.

A MOTION WAS MADE BY DOUG VIERZBA, SECONDED BY DALE MELBERG TO
APPROVE THE SEPTEMBER 5, 2017 MEETING MINUTES. AYES: ALL.

Ted Strand reported that paving is complete on the 2017 Road Improvement Projects. Seeding
and striping will take place next week.

Ted Strand reported that the bypass road at the Dream Island Bridge will be open this afternoon
and the old bridge will be removed tomorrow. The new bridge is scheduled to be substantially
completed by the end of November. A brief discussion ensued regarding the upcoming
assessment hearing and easement negotiations.

Ted Strand gave a brief update on the 2018 Road Improvements which include Shadywood
Street, Manhattan Point Boulevard and trail, and City Hall parking lot.

Ted Strand asked that the proposal for the 5-Year Road Maintenance Plan be pulled from the
agenda.

Ted Strand presented and reviewed a draft snowplowing policy with the Commission. Darrell
Shannon asked if the plow could push snow to the opposite side of the street where there are no
homes. Ted Strand replied that this could be a dangerous act and would not want that to be
written in the policy. Plow drivers use their best judgement when determining how to plow. A
MOTION WAS MADE BY DALE MELBERG AND SECONDED BY DOUG VIERZBA TO
RECOMMEND COUNCII, APPROVAL OF THE DRAFT SNOWPLOWING POLICY AS
PRESENTED. MOTION CARRIED WITH ALL AYES.

Ted Strand reported that the contractor has moved equipment into the sewer plant and
construction should begin next week. Ted Strand stated that the plant is working okay and that it
had high flows over the weekend during Crosslake Days. The plant is still being run manually.
Substantial completion is estimated for late spring. The well is in and tested at 1,000 gallons per
minutes. Darrell Shannon asked if the televising of the plecipitator was ever completed. Ted
Strand replied that they were unable to get the camera through the pipe. When the tank is empty
next spring, they will try to get it through from the other side.

4.




Included in the packet for information was a letter dated September 21, 2017 from Crow Wing
County regarding County Road 36 construction scheduled for 2020.

Mayor Norgaard asked what the status of the salt/sand building was. Ted Strand replied that staff
is trying alternative fixes for the building to see if they can get the building to move back
towards the south. The estimated cost is $20,000 which will be split 53/47 with the County.

Mayor Norgaard asked why the trees at the new Charter School sight are being removed. Ted
Strand stated that he heard that there was an error in the proposed elevation of the building and
the trees needed to be removed for sewer drainage.

Mayor Norgaard asked if the bids for the sewer plant upgrades would have been lower if the
project had been bid in January. Mike Rardin of Bolton & Menk replied that the price probably
would have increased if the City waited to do the project because there is less competition and
more work.

There being no further business at 4:34 P.M., A MOTION WAS MADE BY DOUG VIERZBA
AND SECONDED BY DALE MELBERG TO ADJOURN THE MEETING. MOTION
CARRIED WITH ALL AYES.

Charlene Nelson
City Clerk
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PARTIAL PAYMENT ESTIMATE

NUMBER

3

Name of Conlractor: Redstone Construction, LLC
P.O. Box 218
Mora, MN 65051

Name of Ovmer: Cily of Crosslake

Date of Completion: Amount of Gontract: Dates of Estimate:
Original: ber 30, 2017 Comp Origlnal: $465,787.25 From: Start November 6, 2017
July 13, 2018 Final .
Revised: Revised: To: December 4, 2017
Description of Project: SAP 018-597-009 Dream Island Bridge Replacement
5 WSN No. 010780147.000
ITEM DESCRIPTION CONTRACT ITEMS | THiS PERIOD TOTAL TO DATE .
ITEM Qary, UNIT | UNIT AMOUNT Qry. AMOUNT Qry. AMOUNT
NoO. : : PRICE
1 MOBILIZATION i 1 LUMP SUM $50,009.00] $50,000.00 $0.00 0.75 $37,500,00
2 CLEARING & GRUBBING 1 LUMP SUM $5,000.00] $5,000.00 $0.00 1 $6,000.00
3 REMOVE {-CABLE GUARDRAIL 334 LINFT $13.50) $4,509.00 $0.00 334 $4,609.00
4 REMOVE BITUMINOUS PAVEMENT 1430 sy $4.00]  $6,720.00 $0.00 1430 $6,720.00
6 SAWING BITUMINOUS PAVEMENT (FD) 91 LINFT $4.26 $386.76 $0.00 $0.00
8 SELECT GRANULAR BORROW MOD, 10% (CV) 220 cY $30.50] $6,710.00 $0.00 220 $6,710.00
4 COMMON BORROW (LV) - 841 cY - $6.00] $4,205.00 §0.00 2560 $1,250.00
8  [ONE-LANE BYPASS 1 LUMP SUM | $57,000,00[ $57,000.00| 0.25 $14,250.00 1 $57,000.00
9 EXCAVATION SPECIAL (P) 321 cY $21.00] $6,741.00 61 $1,281.00 321 $6,741.00
10 |DOZER ' 10 HOUR $120,00] $1,200.00 $0.00 | . $0.00
11 AGGREGATE BASE, CLASS & 853 TON $22.60| $19,192.60 340 $7,650.00 340 $7,850.00
12 |TYPE SP 12.6 WEARING COURSE MIXTURE (2C) | 271 TON $83.00| $22,493,00 . $0.00 $0.00
13 |STRUCTURAL CONCRETE (3B62) (P, 39 cY $950.00| $37,050.00 $0.00 39 . $37,050,00
14 REINFORCEMENT BARS (EPOXY COATED) (P) 11270 POUND © $1.60] $16,905.00 $0.00 11270 $16,905,00
16 |STRUCTURE EXCAVATION 1 LUMP SUM $5,000,00] $5,000.00 $0.00 1 $5,000.00
16  |SLOPE PREPARATION . 1 LUMP SUM $4,000,00] $4,000,00 $0.00 1 $4,000.00
17  |BRIDGE SLAB CONCRETE (3YHPC-M) (P) 1060 SF $40.00| $42,400.00 $0.00 . 1060 $42,400.00
18  [STRUCTURAL STEEL (3306) (P) 310 POUND $7.00 $2,170.00 $0.00 310 $2,170.00
18  |ELASTOMERIC BEARING PAD TYPE 1 8 EACH $100.00| $800.00 $0,00 8 $800.00
20  |GLUED LAMINATED RAIL 99 LINFT $200.00( $19,800.00 $0.00 99 $19,800.00
21 PRESTRESSED CONCRETE BEAMS 18RB-48 189 LINFT $235,00| $44,4156.00 $0.00 189 $44,415.00
22 |REMOVE EXISTING BRIDGE 1 LUMP SUM $8,600.00| $8,500.00 $0.00 1 $8,500.00
.23 [C.I.P, CONC, PILING DELIVERED 12" 450 LINFT $25.50| $11,476.00 78.5 $2,001.76 450 $11,475.00
24 |C.LP. CONG. PILING DRIVEN 12" 460 LINFT $1.00 $450.00 $0.00 371,56 $371.50
25 |C..P. CONC..TEST PILES 85 FT. LONG 12" 2 EACH $7,500.00 $15,000.00 $0.00 2 $15,000.00
26 |PILEPOINTS 12" 8 EACH $200.00( $1,600.00 $0.00 8 $1,600.00
27 |RANDOM RIPRAP CLASS Il N 368 cY $46,00| $16,928.00 178 $8,188.00 283 $13,018.00
28 |GEOTEXTILE FILTER TYPE VI 796 sY $3.00( $2,388.00 342 $1,026,00 612 $1,836.00
29  [SPECIAL SURFACE TREATMENT 540 SF $4.00( $2,180.00 $0.00 $0.00
30  |INSTALL 3-CABLE GUARDRAIL 313 LINFT $41.00| $12,833.00 313 $12,833.00 313 $12,833.00
31 ' TRAFFIC CONTROL 1 LUMP SUM $14,500.00| $14,500.00 0.25 $3,625.00 0.75 $10,875.00
32 |SILT FENCE, TYPE HEAVY DUTY 744 LINFT $2,50| $1,880.00 42 $105.00 744 $1,860.00
33  |FLOTATION SILT CURTAIN TYPE STILL WATER (4 465 LINFT $12.50| $5,812,50 105 $1,312.50 570 $7,126.00
34 EROSION CONTROL SUPERVISOR 1 LUMP SUM $250,00| $260.00 0.26 $62.60 0.75 $187.50
35 [COMMON TOPSOIL BORROW 66 cY $45.00] $2,970.00 66 $2,970.00 66 $2,970.00
36 |EROSION CONTROL BLANKET CAT. 3N 1130 8Y . $1.95] $2,203.50 ~$0.00 $0.00
37 |TURF REINFORCEMENT MAT CAT. 3 376 sY $10.00| $3,760.00 $0.00 182 $1,820.00
38  |TURF ESTABLISHMENT 1 LUMP SUM $2,000.00 $2,000.00 $0.00 $0.00
39  |RAPID STABILIZATION METHOD 3 18 MGAL $300.00 $5400.00( 3 $900.00 3 $900.00
PROJECT TOTAL $465,787.26 gﬁﬁ 204.76 $394,991.00
'THIS PERIOD TOTAL TO DATE .
AMOUNT EARNED i $56,204.75 $394,991.00
AMOUNT RETAINED (5% of Contract) $2,810.24 P $19,749.65
PREVIOUS PAYMENTS $321,846.94
AMOUNT DUE $63,394.51 $63,394.51
F ge of Job Comy 84.8%
Is Contractor's Const. Progress on Schedule: Yes

CONTRACTOR'S CERTIFIGATION:
The undersigned Conlractor certifies (hat (o the best of
thelr knowledge, Information and belief the work covered
by (his payment eslimale has been completed In
accordance wilh the contract documents, thal all
amounts have been pald by the Conlractor for work for
which previous payment estimates were Issued
and payments received from the Owner, and that
current payment shown hereln is now due,

Redstone Construction, LLC

BY: ,(é —Fe -

ENGINEER'S CERTIFICATION:
The undersigned cerlifies thal the work has
been carefully inspected and lo the best of
thelr knowledge and bellef, the quantilles
shown in this estimate are corract and the
work has heen performed In accordance with
the conlract documents.

ENGINEER: WIDSETH SMITH NOLTING .
.

o C a2l ede

pate: |/ H /1T

APPROVED BY OWNER:
City of Crosslake

BY: eo B
Charlene Nelson, City Clerk

Dale:

David S. Rease.—F—" E.

- Dale: 12-4-17

Pago 1ol
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SCORE REPORT FORM

Mo./YT. October 2017 CROSSLAKE REPORT

Waste Partners, Inc.
PO Box 677 Pine River, MN 56474
Ph: (218) 824-8727

Organization:

Contact Person: Eric Loge Fax: (218) 587-5122

Cass County - Pine River Transfer Station
Cardboard & Mixed Paper - LDI or Rock-Tenn
Metal - Crow Wing Recycling or Pine River Iron & Metal

Materials delivered to:

RESIDENTIAL COMMERCIAL
Total Paper : (includes) 19,702
Corrugated Cardboard 2,921
Newspaper -
Mixed Paper (News, Mags, Mixed Mail, CDBD) 16,781
Metal: Appliances, misc...
Commingled Materials: (includes) 13,346
% Ibs
5% Metals- Aluminum Cans 667
21% Tin Cans 2803
61%  Glass- 8141
Clear bottles
Green bottles
brown bottles
10%  Plastic - #1 & #2 bottles 1335
3%  Reject 400
100% 13346
Total LBS. 33,048 0
Total Tons 16.52 0
OUT OF COUNTY Waste Disposal Total Number of
Final Destination: N/A Households
Disposal Site Permit # : Served this Month
Tons Delivered: NONE 1015
Trash Recycling 106,874 84,996
Accounts Rate Accounts % Paper Commingle
BRD 2740 58% 1586 35% 37,592 29,897
BAX 1546 93% 1441 32% 34,155 27,163
B.P. 659 87% 572 13% 13,558 10,782
P.L. 263 77% 202 4% 4,788 3,808
C.L. 1015 70% 708 16% 16,781 13,346
C TWNSP 0 0% 0 0% 2,442 724
NIS 70 0% 0 0% - -
6293 72% 4509 100%



Crosslake Economic Development Authority
Meeting Minutes
8:30 A.M. — 10:18 A.M, November 2, 2017 Crosslake City Hall

Members present: Dean Fitch, Jo Smith, Roger Roy, Gary Heacox, Patty Norgaard

Others present: Josh Netland, Crosslake Communications/ECTC General Manager, Tyler Glynn, BLAEDC
Economic Development Officer, Bart Taylor, RiverWood Bank Manager, Kristin Mroz, Environmental
Quality Board Local Government Coordinator, John Gunstad, Crosslake resident, Martha Steele, Mission
Township resident S

The regular monthly meeting of the Crosslake EDA was called to order at 8:30 A.M. by President Dean
Fitch.

Dean Fitch announced that the September Meeting minutes would be delayed until the December
Meeting. Both the September and November Meeting minutes will be approved at that time.

After introductions were made, Dean Fitch asked Bart Taylor, the Crosslake representative on the
BLAEDC Unified Fund Board, for an update. He reported that there is currently one loan on the table
and possibly another with Crosslake connections, With more communities providing fuhds, the pool of
dollars has expanded, but It is a slow process. Communities have difficulty giving up control and
Crosslake should be applauded for being leaders in the process. Tyler Glynn added that economic
development groups from around the state are taking an interest in the concept. Patty Norgaard
questioned if the loan approval process was easier and Tyler Glynn acknowledged that there were
growing pains, but the pathway is much quicker. He emphasized that BLAEDC s just the presenter, Bart
Taylor stressed the importance of communication and awareness and it was suggested that a meeting
with the bankers of Crosslake was warranted.

Dean Fitch' emphasized that marketing is a priority and follow-up needs to be done to include a
discussion of social media and the digital fingerprint, Seasonal homeowners with businesses elsewhere
need to be identified. Emphasizing the importance of the infrastructure and the strength of the fiber
optic culture in Central Minnesota is key and a factor in people choosing where they want to live.

Patty Norgaard shared that she had learned about GreenStep Cities three years ago and realized that
the GreenStep program could provide resources to Crosslake in becoming more environmentally aware.
She introduced Kristin Mroz who In turn provided a presentation of the program. Kristin Mroz described
the GreenStep Cities program as a challenge, assistance and recognition program for taking more
sustainable action. It is free to join and it provides technical assistance and recognition. There are 29
Best Practices with 170 possible actions under the headings of Buildings and Lighting, Land Use, ‘
Transportation, Environmental Management and Economic and Community Development. Kristin Mroz
noted that as a result of the MN Design Team initiatives, many of the actions are already being done and
Crosslake should be recognized for the work they are doing. She emphasized the importance of
measuring the impact and the resources that would be available to help identify what is important to
the community. Patty Norgaard questioned If Ideal Township could be included with Crosslake in the




project and even though it had never been done before, Kristin Mroz stated she wouid be opento a
possible pilot situation. It Is important to-identify the actions the city wants to complete as there are
many different paths for doing the work. Updating Crosslake’s Comprehensive Plan could fit into the
GreenStep Cities program. it was proposed to address the actions at the January 11" workshop. In the
meantime, EDA members are to research ideas at the website (www.MNGreenStep,org) in order to
identify possible action items to pursue and action items that are already being accomplished. It was
noted that the concept of this program is a part of the EDA mission statement and could be an
important factor in attracting businesses to the area. It was suggested that Melissa Birch, Clean Energy
Resource Teams (CERTs) Central Coordinator, be invited to the January 11" meeting.

It was recommended that John Gunstad submit his application for EDA alternate. -

Items to be discussed at the December 7th meeting:
GreenStep Cities program process
Marketing
Commercial land use

There being no further business or announcements, Dean Fitch adjourned the meeting at 10:18 A.M.

Martha Steele
Volunteer



P,
AL

Park/Library Commission Minutes
Wednesday November 1, 2017
2:00 p.m.

Present - Mic Tchida, Jim Talbott, Sandy Melberg, John Pribyl, Margo Jordan, Councilman Brad
Nelson, Councilman David Nevin and Park Director Jon Henke.

1. Approve August Minutes - The Commission did not meet in September.
Tchida moved the approval of the August Minutes. Pribyl seconded. Ayes-All

2. South Bay Park Update - Appraisal Information was distributed. The land that is needed to
complete the road has been appraised at $36,375. Councilman Nevin would like the property owners
along the new and improved Perkins Road to bear some of the cost for the project. He stated that their
property values would be increased with more green space between the residences and the new road
location. Some of the current owners along the road would also be provided the opportunity to purchase
additional property if the road was moved. Mr. Nevin also stated that to help keep project costs down
initially the road could be built with class five. The Commission agreed that it was important that the
land be acquired to continue with the goal of reaching the South Bay Park Property.

3. Dog Park Update - Jon stated that the Black Bear Path might be to small for the Dog Park as some of
the volunteers are hesitant with the idea of the park in this location. Jon stated that South Bay Park may
also be an option if the road is completed next year. The group will continue looking at different options.
The ideal site would be close to an acre in size.

4. Volunteer Recruitment for the Patio Garden - Grants, College Credits, Volunteer hours, Prizes
Jon talked about the importance of acquiring more volunteers for the Patio Garden. He would like to
work with local service organizations to try and come up with grant funding to possibly reward local
students for their time in helping with the garden. If we lose the volunteers the City would have to choose
to close down the garden or pay to have it maintained. The Commission supported Jon continuing to look
for assistance in the maintenance of the garden.

5. Rental Office - Storage Room- Jon will try to raise 100% of the funds needed through grants. Would
be located in the Community Center Lobby. Lions may donate. Jon and a LSS volunteer approached the
Lions for assistance. Jon would also like to write a grant to Crow Wing Power to try and acquire money
for the project. The office would be used to help seniors with computer training, the filing of taxes and
also filing for Medicare. The office could also be rented out for business use if needed.

6. Maps of the Nordic Ridge Trail, Trail update

Jon explained that Crow Wing County is in the process of creating new maps for the Nordic Ridge Trail
system at no cost to the City. There has also been a new Kiosk installed to the west of the Picnic Shelter.
Park staff have placed you are here type signs along the trail to help guests while they are out exploring
the trails.

7. Hearing Loops

Jon is researching the addition of Hearing Loops at the Community Center. Grant funding would be
relied upon to install the hearing loops. Hearing loops enhance hearing for those in need. It operates by
sending sound directly to ones hearing aid and eliminates background noise that frequently exists at
meeting and social gatherings. Some hearing aids have the hearing loop feature built in, others do not.
The technology has been around for a while but not many facilities offer hearing loops. Jon felt that they
would be a great fit at the Community Center. A wire is installed around the perimeter of the meeting



room. The amplification would be sent through this loop and then transferred to those that had hearing
aids in the audience.

8. Sound System - Council approved meeting room proposal and the new system is installed in the
Gym. Jon is working with Digital Horizon's on getting the meeting room sound system installed in
December.

9. Crosslake's Nordic Ridge Rendezvous

Jon stated that the Park Department is working on a new program for Winterfest. The Crosslake Nordic
Ridge Rendezvous will take place February 3rd, 2018. The first year will just be a group ski event with
refreshments after the tour of the trails. In the future, we would like to create a ski race as part of the
Winterfest celebration.

10. Zumba Instruction Proposal

Zumba instructor Denise Thompson is proposing a 60/40 split for revenues for the Zumba program. The
City would receive 40% and the instructor would receive 60%. Melberg motioned to approve the
compensation agreement with Denise Thompson. Pribyl seconded the motion. Ayes-All.

11. Increasing the Gym Fee for Private Rental from $26 - $40?

Jon pointed out that the gym fee for private rental should be reviewed. The Commission supported the
idea of raising the private rental of the gym from $26 to $40. Motion made by Talbott, seconded by
Tchida. Ayes - All.

12. Open Forum/Adjourn
Motion to adjourn made by Tchida, seconded by Talbott. Ayes- All.



City of Crosslake Z ‘ .
RESOLUTION 17-27
RESOLUTION ACCEPTING DONATION(S)

WHEREAS, the City of Crosslake encourages public donations to help defray costs to the general
public of providing services and improving the quality of life in Crosslake; and

WHEREAS, the City of Crosslake is generally authorized to accept donations of real and
personal property pursuant to Minnesota Statutes Section 465.03 for the benefit of citizens; and

WHEREAS, said Statute 465.03 requires that all gifts and donations of real or personal property
be accepted only with the adoption of a resolution approved by two-thirds of the members of the
City Council; and

WHEREAS, the following person/persons and/or entity/entities has/have donated real and/or
personal property as follows:

FROM DONATION INTENDED PURPOSE
PAL Foundation $143.00 Friday Bridge

;and
WHEREAS, the City of Crosslake will strive to use the donation as intended by the donor; and
WHEREAS, the City Council finds that it is appropriate to accept said donation(s) as offered.

NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Crosslake that the
donation(s) as described above are accepted as allowed by law.

Passed this 11th day of December, 2017.

Patty Norgaard
Mayor

ATTEST:

Michael R. Lyonais
City Administrator
(SEAL)



Kitchigami Regional Library System
Service Contract: City of Crosslake

Parties to Agreement

This Agreement is between Kitchigami Regional Library System as service provider (hereinafter
referred to as “KRLS”) at 310 2™ St. Pine River MN and the City of Crosslake (hereinafter
referred to as “city”)on behalf of its community library (hereinafter referred to as “Crosslake

Library”).

Purpose of Agreement ‘
This Agreement defines the services to be provided by Kitchigami Regional Library System to the
Crosslake Library with funds provided by Crow Wing County and the responsibilities of the

Crosslake Library.

Term of Agreement
This Agreement will be in place from 1 January 2018, provided that the agreement is signed by

both parties and both parties have received signed copies through certified mail by 31
December 2017, through 31 December 2018. If the Agreement is not completed by 31
December 2017, it will be in force on the 1 day of the month following signatures and be in
effect for 12 months retroactively from 1 January 2018.

Scope of Services: KRLS
Kitchigami Regional Library System will provide the following services, beginning 1 January 2018,
or the 1* day of the month following completion of the negotiation process:

1. Facilitated borrower registration for KRLS borrowers who use the Crosslake library for pick up
and return of library materials, within 7 days of receipt of fully completed borrower registration

forms.

2. Interlibrary loan and intraregional loan borrowing to KRLS borrowers who use the Crosslake
library for pick up and return of library materials through maintenance of that library as a
pickup location.

3. Delivery services for library materials to and from the Crosslake library 3 days per week
(Monday, Wednesday, Friday) on those days and weeks that deliveries are made to KRLS branch
libraries. Deliveries may be interrupted by federal holidays, severe weather conditions or
equipment interruptions; substitute delivery dates are not guaranteed by KRLS.

4. Information on and access to regional/statewide training opportunities.
5. Training materials and training of one local trainer selected by the Crosslake library on

interlibrary loans support, borrower registration and delivery support as required. One training.
session will be provided on request within the contract period.

77
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6. KRLS will issuea check to the City of Crosslake for the acquisition of materials for the
Crosslake library collection, paid from the KRLS Crow Wing County reserve in the amount of
$5,000.00, within 30 days of the completion of the Agreement negotiations.

Scope of Service: City of Crosslake
The City of Crosslake commits to provide the following:

1. Registration of Kitchigami Regional Library System residents for KRLS borrower cards at no
charge to the public, with verification of the residence requirements of the applicants.

2. A local trainer who will be responsible for training all local library workers on borrower
registration, interlibrary loans and delivery. T

3. The Crosslake library must be open or provide a secure location for delivery between 9:30
a.m. and noon on each of the delivery days described in paragraph 4.3 above.

4. All KRLS policies and protedures for registration, interlibrary loan, intraregional loans, delivery
and electronic services will be followed.

5.The city must maintain a restricted fund for KRLS dollars paid to it for the purchase of library
collection materials, which is audited annually and subject to review as described in paragraph
10 below.

Agreement Administration

All provisions of this Agreement shall be coordinated and administered by the persons identified

in Paragraph 11.
Amendments

No amendments may be made to this Agreement after signing by the parties, except for
extensions of time, or increases or reductions of the services to be performed as mutually

agreed by the city and KRLS.

. Data Practices

The city agrees to comply with the Minnesota Government Data Practices Act and all other
applicable state and federal laws relating to data privacy or confidentiality. The city will
immediately report to KRLS any requests from third parties for information relating to this
Agréemént. The KRLS board agrees to respond promptly to inquiries from the city concerning
data requests. The city agrees to hold the KRLS library Board, its officers, and employees
harmless from any claims resulting from the city’s unlawful disclosure or use of data protected

under state and federal laws.




The city will designate an official representative who will sign and maintain on file and submit to
KRLS a copy of the KRLS Data Privacy and Non-disclosure of Information Policy included as
Appendix A to this Agreement. '

9. Compliance with the Law

10.

11.

The city agrees to abide by the requirements and regulations of The Americans with Disabilities
Act of 1990 (ADA) including changes made by the ADA Amendments Act of 2008 (P.L. 110-325),
the Minnesota Human Rights Act (Minn.Stat. DC.363) and Title VIl of the Civil Rights Act of 1964.
These laws deal with discrimination based on race, color, creed, religion, national origin, sex,
marital status, status with regard to public assistance, disability or age. In the event of - -
questions from the city concerning these requirements, the KRLS library board agrees to supply
promptly all necessary clarifications. Violation of any of the above laws can lead to termination

of this Agreement.

Audits

The city agrees that the KRLS library board, the State Auditor or any of their duly authorized
representatives, at any time during normal business hours and as often as they may reasonably
deem necessary, shall have access to and the right to examine, audit, excerpt and transcribe any
books, documents, papers, and records that are relevant and involve transactions relating to

this Agreement.
Cancellation, Default and Remedies

Either party of this Agreement may cancel this Agreement upon sixty (60) days written notice,
except that if the city fails to fulfill its obligations under this Agreement in a proper and timely
manner, or otherwise violates the terms of this Agreement, the KRLS library board has the right
to terminate this Agreement, if the city has not cured the default after receiving seven (7) days
written notice of the default.

The city agrees to defend, indemnify and hold the KRLS library board, its officials, officers,
employees and agents harmless from any liability, claims, charges, damages, costs, judgments or
expenses, including reasonable attorney’s fees, resulting directly or indirectly on account of any
product, or any act or omission (including, without limitation, professional errors and omissions)
of the city, its officers, agents, employees or anyone who would be liable in the performance of
the services provided by this agreement and against all loss by reason of the failure of the city
fully to perform, in any respect, all obligations under this Agreement.

The city agrees to perform all acts and make all payrhents, the legal obligation for which arise as
a result of its activities and performance in connection with this contract, including obligations

to third persons and government agencies.



12. Notices

Any notice or demand, authorized or required under this Agreement shall be in writing, and
shall be sent by certified mail to the other party as follows:

To the city: ‘ “To the KRLS Library Board:

Designated Representative Designated Representative

Marian F. Ridge, Director
Kitchigami Regional Library System
P.O.Box 84

Pine River, MN 56474

Signatures / |
%/W Date: [/,_//[:'///,’1.7

Chair, Kitchigami Regional Library Board

Date:

Mayor, City of Crosslake
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MEMO TO: City Council

FROM: Charlene Nelson
City Clerk
DATE: December 6, 2017

SUBJECT: City of Crosslake Fee Schedule

Attached please find a copy of the proposed fee schedule for 2018. Park and Recreation is
proposing to increase some of their fees. Planning and Zoning is recommending that the City
require a permit and a $300 fee for companies wanting to place an antenna on existing cell
towers. This would be similar to County Ordinance. All other fees will remain the same. A
motion is required to adopt the proposed fee schedule.



CITY OF CROSSLAKE

FEE SCHEDULE
EFFECTIVE JANUARY 1, 2018
ADMINISTRATION — FEE SCHEDULE

ITEM DESCRIPTION FEE
CEMETERY

e Cemetery Plot for Resident/Property Owner $250

e Cemetery Plot for Non-Resident $500

e Staking Fee $50

e Full Opening in Summer $400

e Full Opening in Winter $500

e Cremation Opening in Summer $150

e Cremation Opening in Winter $200

e Holidays/Weekends $100
FIRE

e Controlled House Burn $1600
POLICE

e False Alarm Fee (after third response) $50
LIQUOR LICENSES

e Club On Sale $300

e Off Sale 3.2 Beer $25

e Off Sale Brewer Taproom $200

e Off Sale Intoxicating Liquor $100

e On Sale 3.2 Beer $75

e On Sale Brewer Taproom $500

e On Sale Intoxicating Liquor $1500

e Set Up and Display $50

e Sunday On Sale $200

e Background Investigation (in state) $500

e Background Investigation (out of state) $10,000 Max
MISCELLANEOUS

e Assessment Searches $5 Per PID

e Charitable Gambling License Renewal $1

e City Maps $10

e DVD Copies $10

e Duplicate License $10

e Election Filing Fee $2

e Fax $1 First Page/$0.25

Each Addt’l Page

e Photo Copies Black/White $0.25 First Page



Photo Copies Color

Returned Check Fee

Water

Special Council Meeting Request

MUNICIPAL SEWER CHARGES

Residential Usage Charge
Commercial Usage Charge

Penalty Charge
Residential Connection Fee
Commercial Connection Fee

PERMITS

Adult Establishment

Background Investigation (in state)

Background Investigation (out of state)

Single Transient Merchant Permit — Single Event
Single Transient Merchant Permit — Annual
Group Transient Merchant Permit — Annual
Express Service - Process in Less Than 14 Days

Pawn Broker
Lake Access Use Permit

PUBLIC WORKS

Crack Sealing

Mowing

Petition to Vacate Road/Alley/Public Way
Salt/Sand

Snowplowing

Street Sweeping

Waste Hauler

$0.10 Each Addt’l Page
$1.00 Each Page

$10 + Actual Costs Incurred

$1.80/per 1,000 Gallons
$500

$45/ Per Month

$45/ Per 8,000
Gallons/Per month

10% of Unpaid Balance
$4,000

$6,500

$2,500

$500

$10,000 Max

$50

$100

$50

$20

$150/Calendar Year
$20/Per Trailer

$0.85/Per Foot

$75/Per Hour

$500

$25/Per Yard

$100/Per Hour

$100/Per Hour
Determined on a Case by
Case Basis



PARK AND RECREATION — FEE SCHEDULE

- Deposits: $50 for meeting rooms. $100 for gymnasium.
- Flat Fee of $11 for use of the kitchen.

- All groups utilizing the Community Center before or after regular hours will be charged $20 an
hour in addition to the regular costs of room or gym rental. Regular hours are Monday —
Thursday 8-8 5am-9pm; Friday 8-5 S5am-7pm; and Saturday-Sunday 8am-4pm. Sunday1-5.

- Civic Clubs and Community Clubs meeting room use that exceeds 6 hours a day will be charged

an additional $11.

- Set Up/Take Down Fee: This service will only be available if staffing permits. The minimum
charge for set up of equipment will be $10. Up to 6 banquet tables will be set up for this fee. A
fee of $3 per table will be charged for set up and take down of tables over the amount of six. The
$10 minimum fee for set up/take down does apply for card tables. Up to 25 chairs will be set up
for free. Additional cost of chair set up/take down is $1 per chair. Groups can avoid the set

up/take down fees by setting up equipment themselves.

TYPE OF ACTIVITY ' FEE

MEETING ROOM RENTALS

There is a flat rate of $11/per hour for meeting room #3. Meeting rooms #1 and #2 can be rented
together for a discount of $5/per hour.

City Activities No Cost

Youth Clubs No Cost

School District Youth Sports/Charter School No Cost - Up to 2
Events Per Week/2
Hours Per Event

County, State, Federal $11/Hour

Community Education $1.50/Per Person

Civic Clubs $11/Up to 6 Hours

(Lions and Legion have one free event (2 day maximum) per year. After hour fees are
charged if event takes place after or before regular hours)

e Community Clubs $11/Up to 6 Hour
or $33/ Per Day

e Lake Associations $11/Per Hour

e Private Groups and Other Businesses $16/Per Hour

GYM RENTALS

e City Activities No Cost

e Youth Clubs $11/Per Hour

e County, State, Federal $16/Hour

e School District Youth Sport/Charter School No Cost—Upto 2
Events Per Week/2

Hours Per Event



e Charter School After School Sports Club $100/8 Week Session

e Civic Clubs $11/Per Hour

e Community Clubs $11/Per Hour

e Lake Associations $16/Per Hour

e Private Groups and Other Businesses $26/PerHouvr $40/Per Hour
MISCELLANEOUS RENTALS

e Disc Golf Set — 2 Hours $5

e GPS —4 Hours $5

e GPS — All Day (8 Hours Max) $10

e Piano Rental (Includes Delivery) $200/2 Days

e Picnic Shelter $27

(Two $50 deposits are required. Beer and wine permits are available with City approval at a
cost of $27)

e Tennis Racket $3/2 Hours

e Snowshoe Rental (2 Hours) $5/Pair

e Pickleball $10/Hour Equip & Court

e Bocce Ball $5/2 Hours

e Shuffleboard $5/2 Hours
MISCELLANEOUS SALES

e Disc Golf Disc (1 Disc) $13

e Disc Golf Discs (Set of 3) $32

e Tennis Balls $4/Can

e Trail Maps $1/Per Two- Sided Copy

e Shower $3

e Water $1/Bottle

e 3-Year Lake Access Use Permit $20
ACTIVITY FEES

e T-Ball — Per Season $35

e Mustang Baseball — Per Season $35

e Colt Baseball and Up — Per Season $45

e SilverSneakers Class Punch Card $28/8 Classes

e SilverSneakers Class Day Pass $4

e Silver & Fit Class Punch Card $2/20 Classes

e Zumba Day Pass $10

e Zumba Punch Card $80

e Pickleball Day Pass $4

e Pickleball Yearly Pass $30

e Basketball for Grades K-2 $20 $30

e Basketball for Grades 3-6 $35 $30

e Summer Basketball Camp $30/6 Sessions

e Soccer for Grades K-1— Per Season $30

e Soccer for Grades 2-3 — Per Season $35

e Soccer for Grades 4-6 — Per Season $40



Soccer for Grades 7-12 — Per Season
Summer Soccer Camp

Tennis for Seniors — Per Season
Tennis Lessons — Per Week
Tennis Lessons — 3 Weeks
Volleyball — Daily

Volleyball — 10 Weeks

Weight Room — Daily

Weight Room — Monthly
Weight Room — 2 Months
Weight Room — Quarterly
Weight Room — Semi Annual
Weight Room — Nine Month
Weight Room — Annual
Personal Trainer

10 Day Punch Card

Veteran’s 10% Discount on any Membership

$65

$25/6 Sessions
$22

$38

$90

$4

$20

$6

$35

$70

$90

$160

$225

$260

$30 / Hour
$55

Youth Sports Late Fee: Extra $15 after deadline; if space is available

LIBRARY

Library Cards

Photo Copies

Material Fines

Administrative Fee — fine for notice sent out

Summer Reading Program
Storage Disc

$5 — Adult

$1 — Student

$5 — Replacement
$0.25 First Page/

$0.10 Each Addt’]l Page
$1.00/Color Page
$1.00/Reduce or Enlarge
Cost of Replacement

$5

$5

$2



PLANNING AND ZONING — FEE SCHEDULE
Subd. 8. Fees. The Council shall adopt the following schedule of fees for all permits and other
services. No permit shall be issued or request brought before the Board of Adjustment or Planning
and Zoning Commission until the fees are paid. Applications received after work has progressed
shall require the payment of an additional fee as adopted in the schedule of fees to cover the
additional costs of investigation. This fee shall be required whether the permit is issued or not.

TYPE OF PERMIT PERMIT FEE
RESIDENTIAL NEW CONSTRUCTION (not including accessory structure or addition)

e Upto 1,000 sq. ft. ground cover $250

e 1,001-2,000 sqg. ft. ground cover $500

e 2.,001-3,000 sq. ft. ground cover $750

e 3,001-4,000 sq. ft. ground cover $1,000

e FEach additional 1,000 sq. ft. ground cover $250
RESIDENTIAL ACCESSORY STRUCTURE OR ADDITION

e Up to 100 sq. ft. ground cover $25

e 101-200 sq. ft. ground cover $100

e 201-400 sq. ft. ground cover $125

e 401-600 sq. ft. ground cover $175

e 601-1,000 sq. ft. ground cover $250

e 1,001-2,000 sq. ft. ground cover $300

e 2,001 sq. ft. and greater ground cover $500

COMMERCIAL NEW CONSTRUCTION (including plan review/not including accessory
structure or addition)

e Up to 1,000 sq. ft. ground cover $400

e 1,001-2,000 sq. ft. ground cover $500

e 2,001-5,000 sq. ft. ground cover $750

e 5,001-10,000 sq. ft. ground cover $1,000
e 10,001 sq. ft. and greater ground cover $1,250

COMMERCIAL ACCESSORY STRUCTURE OR ADDITION (including plan review)

e Up to 100 sq. ft. ground cover $50

e 101-400 sq. ft. ground cover $100

e 401-1,000 sq. ft. ground cover $300

e 1,001-2,000 sq. ft. ground cover $400

e 2,001-5,000 sq. ft. ground cover $500

e 5,001-10,000 sq. ft. ground cover $750

e 10,001 sq. ft. and greater ground cover $1,000



DEMOLISH/REMOVE BUILDING

TEMPORARY STRUCTURES

SEPTIC: Upgrade/New System
e Residential

e Commercial
* Small Flow System (< 1,000 gal/day)
* Large Flow System (> 1,000 gal/day)

LAND ALTERATIONS

SUBDIVISIONS

Metes and Bounds
Preliminary Residential Plat
Final Residential Plat
Preliminary Commercial Plat
Final Commercial Plat

Lot Line Adjustment

Lot Consolidation

PARK DEDICATION FEES

FENCE

CELL TOWER ANTENNA

AFTER-THE-FACT

ON-SITE SIGN
e Residential/Home Occupation
e Commercial
* Permanent
* Temporary (Up to 60 days)
e E-911 Sign/Address Fee
e [E-911 Sign/Address Replacement Fee

CONDITIONAL USE PERMIT (including amendments)

e Residential
e Commercial

VARIANCE
e Residential
e Commercial

ZONING ORDINANCE AMENDMENT

$50

$50

$250

$350
$425

$150

$100 + $75 per lot
$500 + $100 per lot
$500 + $25 per lot
$750 + $150 per lot
$750 + $50 per lot
$100

$100

$1500 per new lot
$75

$300

3x’s application fee

$25

$50
No fee
$100
$55

$500
$500

$500
$500

$350 -+ Printing Costs



ZONING MAP AMENDMENT

APPEAL TO P&Z COMMISSION OR CITY COUNCIL

APPLICANT’S REQUEST FOR SPECIAL MEETING

ZONING INFORMATION
e Maps.
* Road

* Zoning (117 by 177)
* OQut-as-Shown (floodplain)

ADMINISTRATION FEE

ACCESSIBILITY PLAN REVIEW

$500
$500

$500

$10

$5

$50
$50 / hour

$40 / hour (1 hr. minimum)

NOTE: Direct costs incurred for Engineering, Legal and other consulting services necessary for

application review must be paid by the applicant.

CERTIFICATION OF UNPAID CHARGES - Nothing in this section shall be held or construed as in
any way stopping or interfering with the City’s right to certify as unpaid service charges or assessments
against any premises affected, any past due and/or delinquent fees, including interest and late fees. Each
and every unpaid fee is hereby made a lien upon the lot, land, or premises served, and such charges that
are past due and/or delinquent on October 15th of each year shall be certified to the Crow Wing County
Auditor. The charges shall be collected and the collection thereof enforced in the same manner as county
and state taxes, subject to like penalties, costs and interest charges. Upon certification to the County
Auditor, any past due and/or delinquent fees shall be due and payable to the office of the County Auditor.




(FOR USE BY LOCAL JURISDICTIONS)

SAMPLE APPLICATION / PERMIT
OUTDOOR PUBLIC FIREWORKS DISPLAY

Applicant instructions:
1. This application is for an outdoor public fireworks display only and is not valid for an indoor fireworks display.

2. This application must be completed and returned at least 15 days prior to date of display.
3. Feeupon application is § and must be made payable to 8

Name of Applicant (Sponsoring Organization) & vess \ L\\(/ K\«”\Lmi 2 Cae QM/
Address of Applicant: ‘ﬂrﬁ < W \‘g \ \\um Q( +2e ool

Name of Applicant’ sAuthonzed Agent: _ ij\Q \aé SNV \\\:) N

Address of Agent: (F ' C/M / e S gi\ —

Telephone Number ong\e‘:nt‘“‘, 509372 e of Display: 2 2 20)Y Time ofDlsplay q:00 ﬁ\m
Location of Display: O A v M‘%?\%/ﬁ ( €n Jréw/ \Q C‘\\k

S - - N A
Manner and place of storage of fireworks prior to display: () Loy \/) WA A (/j [ u\»‘% \ \ é’@ l\ \\‘,Q/( /

Type and number of fireworks to be discharged: 5{( YO T\\KQ_\AL S { 3\ Qct k (»2Y

MINNESOTA STATE LAW REQUIRES THAT THIS DISPLAY BE CONDUCTED UNDER THE DIRECT
SUPERVISION OF A PYROTECHNIC OPERATOR CERTIFIED BY THE STATE FIRE MARSHAL.

Name of Supervising Operator: \?/zv ¢ \/\C L \,,9 T VY M Certificate No.: J&

Required attachments. The following attachments must be included with this application:

1. Proof of a bond or certificate of insurance in amount of at least $
(Suggested Amount: $1.5 million minimum)

2. A diagram of the ground at which the display will be held. This diagram (drawn to scale or with dimensions
included) must show the point at which the fireworks are to be discharged; the location of ground pieces; the
location of all buildings, highways, streets, communication lines and other possible overhead obstructions; and the
lines behind which the audience will be restrained.

3. Names and ages of all assistants that will be participating in the display.

The discharge of the listed fireworks on the date and at the location shown on this application is hereby approved, subject to
the following conditions, if any:

T understand and agree to comply with all provisions of this application, MN Statute 624.20 through 624.25, MN State Fire
Code, National Fire Protection Association Standard 1123 (2006 edition), applicable federal law(s) and the requirements of
the issuing authority, and will ensure that the fireworks are discharged in a manner that will not endanger persons or property

or constitute a nuisance. j\ ( ‘) Q (f‘ >

‘ » - 12561
Signature of Applicant (or Agent): \\ [ e Sk N .Y N Date: { A~ = '\
Signature of Fire Chief/County Sheriff: Date:
Signature of Issuing Authority: Date:

Revised June 2011
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
12/4/2018

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT  pn:
PRODUCER  Allied Specialty Insurance, Inc. NAME: Michelle Kugler
10451 Gulf Bivd T No, Exty; 727-547-3070 AR oy 727-367-5695
Treasure Island, FL 33706-4814 E-DMDI}?"IESS: mkugler@alliedspecialty.com
INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA : T.H.E. Insurance Company 12866
INSURED | UMINUM KING MFG, LTD DBA: FLASHING THUNDER INSURERB :
FIREWORKS SPECTACULAR AND FLASHING THUNDER INSURERC :
FIREWORKS, INC. .
700 E. VAN BUREN STREET INSURERD :
MITCHELL A 50461 INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL|SUBR C
LTR TYPE OF INSURANCE INSDIWVD POLICY NUMBER ,‘ZS,%DW) «Eﬂ%é%%» LIMITS
A | X | COMMERCIAL GENERAL LIABILITY CPP0105095-02 09/27/2017 | 09/27/2018 | EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
I CLAIMS-MADE OCCUR PREMISES (Ea occurrence) s 100,000
_— MED EXP (Any one person) s N/A
— PERSONAL & ADVINJURY | § 1,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE ¢ 10,000,000
POLICY FRO- Loc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: $
A | AUTOMOBILE LIABILITY CPP0105095-02 09/27/2017 | 09/27/2018 | (o motueny - VT 1§ 1,000,000
ANY AUTO BODILY INJURY (Perperson) | §
OWNED SCHEDULED ;
ANED LY SCHED BODILY INJURY (Per accident)| $
| HRED NON-OWNED PROPERTY DAMAGE s
| A\ | AUTOS ONLY AUTOS ONLY | (Per accident)
$
A UMBRELLALIAB | X| OCCUR ELP0012014-02 GL 09/27/2017 | 09/27/2018 | EACH OCCURRENCE $ 4,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $ 4,000,000
DED | | RETENTION$ $
WORKERS COMPENSATION PER OTH-
A | AND EMPLOYERS' LIABILITY YIN WCP0005248-003 12/03/2017 | 12/03/2018 X l STATUTE I l ER
E . . 1,000,000
OFHicERMEMBERexCLUBED e [ ]|Nra Coverage is afforded in the State(s) of: A, IL, MN EL. EACHACCIDENT $
{Mandatory in NH) E.L. DISEASE - EAEMPLOYEE| § 1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LimiT | $ 1,000,000
A |Excess VL ELP0012015-02 09/27/2017 | 09/27/2018 |Occurrence Limit $ 4,000,000
Aggregate Limit $ 4,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)
Display Date: 2/2/2018

RE: General Liability, the following are named as additional insured in respects to the operation of the negligence of the named insured:

City of Crosslake, Brainerd Lakes Chamber of Commerce.

Rain Date: 2/2/2018

Location: Community Center ball field

CERTIFICATE HOLDER

CANCELLATION

City

of Crosslake

37028 Co Rd 66
Crossiake MN 56442

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Cont A doin_.

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




November 17, 2017

To Mayor Norgaard and City Council Members:
| am a 75-year-old single woman who lives at 13841 Edgewater Lane.

| just received your notice that you are increasing my sewer fee per month another $3.00. This
is so wrong!! You just increased it $7.00 per month last year.

Stop charging us poor homeowners for something we were forced into. We also had to pay
$3,000 for the stub and for removal of a perfectly good septic tank, pipes to the house and
landscaping costs. Charge the businesses that benefit from this sewer system. And what
happened to Phase 2 and 3 that we were told would be put in once Phase 1 was done?

Since 2004 when the sewer was put in, the sewer fee per month has gone up every year. With
this increase, | will have to pay $576 sewer fee per year. That is too much for people on a fixed
income.

Sincerely yours,

L o> Ao

e

Louise Stommes
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MEMO TO: City Council

FROM: Charlene Nelson
City Clerk
DATE: December 5, 2017

SUBJECT: Retroactive Approval of Bills for Payment

Approval is requested to allow payment of all invoices received between December 12 and
December 315 with retroactive Council approval. In order to pay for products and services
obtained in 2017 with 2017 budgeted funds, it is necessary to continue paying bills through year-
end. A listing of all bills paid during this time will be given to the Council for approval at the
first Council Meeting in January.

2o .



BILLS FOR APPROVAL
December 11, 2017

VENDORS DEPT AMOUNT
Ace Hardware, rubber cement PW 6.99
Ace Hardware, keys Park 1.99
Ace Hardware, tree wrap Park 19.96
Ace Hardware, hardware Park 10.78
Ace Hardware, epoxy PW 13.98
Ace Hardware, radar sign hardware Police 10.29
Ace Hardware, alcohol PW 1.50
Ace Hardware, pliers PW 44,99
Ace Hardware, hardware PW 24.45
Ace Hardware, reel PW 5.11
Ace Hardware, staples PW 11.87
Ace Hardware, faucet, batteries, light clips PW 71.45
Ace Hardware, hardware PW 10.38
Ace Hardware, shovel, chemicals Sewer 105.97
Ace Hardware, extn cords, thermostat, hexkey set, cable ties PW 290.37
Ace Hardware, caulk PW 7.99
Ace Hardware, electrical tape PW 39.54
Ace Hardware, soldering iron, butane PW 23.98
Ace Hardware, suet Park 26.64
Ace Hardware, batteries Park 9.38
Ace Hardware, shower head Park 15.99
Ace Hardware, paint, frame, roller PW 29.30
Ace Hardware, hardware Sewer 29.84
Ace Hardware, boots Sewer 116.76
Ace Hardware, husqvarna parts Fire 16.99
Ace Hardware, christmas lights Gov't 296.06
Ace Hardware, hardware Fire 0.95
Ace Hardware, hardware Sewer 32.97
Ace Hardware, rainsuit, janitorial supplies Sewer 99.94
AW Research, water testing Sewer 356.40
Birchdale Fire & Security, quarterly monitoring Gov't 162.00
BLAEDC, government funding EDA 3,700.00
Blue Cross Blue Shield, health insurance ALL 20,923.50
Blue Water Wells, final payment Sewer 3,397.00
Bolton & Menk, wwif facilities Sewer 9,239.00
Brainerd Hydraulics, hose, couplers PW 51.76
Breen & Person, legal fees ALL 945.00
City of Crosslake, sewer utilities PW/Gov't 270.00
Clean Team, december cleaning PW/Gov't 1,082.50
Council #65, union dues Gov't 385.00
Crosslake Communications, phone, fax, cable, internet ALL 1,407.81
Crosslake Demoalition, plant cleanup Sewer 33.00
Crosslake Fire Relief Assn, annual contribution Fire 19,125.00
Crosslake Rolloff, recycling Gov't 2,695.00
Crosslake Sheetmetal, flashing PW 28.00




Crow Wing County, phone factor reimbursement Police 293.99
Crow Wing County Recorder, filing fee PZ 46.00
Culligan, water and cooler rental PW/Gov't 69.50
Dacotah Paper, janitorial supplies Park 458.46
Deferred Comp ALL 250.00
Delta Dental, dental insurance ALL 1,671.20
DJV Consulting, september-november services Admin 525.00
Essentia Health, flu vaccine Fire 39.00
Fire Instruction & Rescue, emr quarterly training Fire 600.00
First Systems Techonology, calibration Sewer 1,530.00
Fortis, disability ALL 650.84
Git R Dun, pump services Sewer 900.00
Granite Electronics, charger Fire 83.33
Guardian Pest Solutions, pest control ALL 77.60
Hawkins, chemcials Sewer 991.61
Holden Electric, two motor savers PW 218.55
Holiday Station, premium fuel PW 9.05
Independent Testing Technologies, concrete Sewer 500.00
Jen Anderson, transcription services Police 30.00
Joe Chase, reimburse travel expenses PW pd 11-20 582.78
Little Falls Machine, spinner replacement, plow markers PW 1,116.33
Mail Finance, postage meter rental Gov't 236.49
Marco, copier lease Park 230.23
Mastercard, Amazon.com, magazine subscriptions Library 433.73
Mastercard, Amazon.com, batteries Police 30.24
Mastercard, NRS, shipping charges Fire pd 11-27] 35.00
Mastercard, Office Max, office supplies Park 57.25
Mastercard, Post Office, postage Sewer 99.28
Mastercard, Reeds Market, halloween party Park pd 11-20) 12.09
Menards, door tracks, hardware PW 150.35
Menards, filters Park 55.92
Menards, trash pump, hose Sewer 938.64
MN Dept of Agriculture, tree registry PW 25.00
MN Life, life insurance ALL 456.40
MN State Fire Chiefs Assn, conference Fire 600.00
MPCA, wastewater certification exam Sewer 55.00
Napa, halogen capsule Police 27.40
Napa, gloves PW 37.51
Napa, gloves PW 37.51
Napa, wiper blades PW 29.46
NCPERS-Life Insurance ALL 80.00
Neopost, ink cartridge Gov't 204.99
NJPA, comp plan services Gov't 475.00
Northland Freightliner, dot inspection PW 155.17
Northland Press, ordinance 350 Admin 68.00
Premier Auto, oil change, mount and balance tires Police 91.39
Premier Auto, daytime running light bulb PW 13.13
Premier Auto, oil change Park 33.34




Premier Auto, mount and balance tires Police 60.00
Premier Auto, mount and balance tires Police 60.00
Premier Auto, fuses PW 8.10
Riteway, w2's and 1099's Admin 172.00
Riteway, fund accounting checks Admin 195.39
Squad Pro, map light Police 169.99
Squad Pro, flashers PW 439.96
Teamsters, union dues Police 308.00
The Office Shop, ink cartridge A 33.27
US Bank, copier lease ALL 156.00
Verizon, m2m charges Police pd 11-27] 38.58
Verizon, cell phone charges ALL 354.94
Waste Partners, trash removal ALL 240.93
WSN, dream island bridge PW 20,194.71
WSN, 2018 road improvements PW 29,137.74
Xcel Energy, gas utilities ALL 995.74

TOTAL 133,054.49




r
\
\

]
O

MEMO TO: City Council

FROM: City Clerk

DATE: December 11, 2017

SUBJECT: Zoning Administrator and Signatories

On October 23, 2017, the City Council appointed Jon Kolstad and Paul Herkenhoff as Zoning
Administrator signatories. The County is requesting that the appointment read as follows:

“The City of Crosslake hereby appoints Paul Herkenhoff, Crow Wing County
Environmental Services Manager, as the City of Crosslake Zoning Administrator. The
City of Crosslake hereby authorizes Jon Kolstad, Crow Wing County Land Services
Specialist, to sign on the behalf of the City of Crosslake zoning administrator.”



ADDITIONAL BILLS FOR APPROVAL

December 11, 2017

D > 0/ |

VENDORS DEPT AMOUNT

Ace Hardware, super glue PW 11.57
Ace Hardware, hose PW 31.98
Ace Hardware, auto stripper, pliers PW 63.76
Ace Hardware, christmas lights Park 3.99
Ace Hardware, bulb Park 12.99
Ace Hardware, christmas lights Park 11.97
Ace Hardware, christmas lights Park 7.98
American Park and Recreation, benches Park 1,113.00
AW Research, water testing Sewer 118.80
Batteries Plus, led retro kit PW 59.70
Braun Intertec, mn dot testing PW 687.75
Crosslake Sheetmetal, gas leak repair Sewer 374.18
Crow Wing County, 47% of heater replacement PW 1,934.05
Crow Wing County Highway Dept, fuel ALL 2,250.02
Crow Wing Power, electric services Gov't 982.00
CTC I.T., november 2017 i.t. labor ALL 750.00
Heartland Tire, tires Park 535.80
Jon Henke, reimburse mileage Park 29.15
Jon Henke, reimburse clothing allowance Park 300.00
Mastercard, MN Board of Accountancy, membership dues Admin 101.50
Mastercard, Office Max, tape PW 61.47
Mastercard, Reeds Sporting Goods, ice auger Park 299.99
Menards, heater PW 123.34
Meyer Midwest, weather cap kit Park 10.00
Mike Lyonais, reimburse petty cash ALL 54.83
MN Department of Agriculture, applicator license renewal PW 10.00
Napa, hitch pin, ball mount Police 32.79
North Memorial, emt refresher Fire 400.00
Northwedge Nursery, compost Park 60.00
Paul Nelson, reimburse mileage Fire 44,94
Shannons Auto Body, cutting edges PW 780.50
Squad Pro, lights and installation of accessories Fire 4,701.94
Streichers, uniform Police 149.99
Tower Systems, roll bar with equipment, platform bridge Fire 1,018.45
Verizon, air card and ipad charges ALL 395.53
WW Goetsch, ksb grommets Sewer 433.00
WW Goetsch, replace ring Sewer 440.00
TOTAL 18,396.96
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RESOLUTION NO. 17

CITY OF CROSSLAKE
COUNTY OF CROW WING
STATE OF MINNESOTA

RESOLUTION SUPPORTING THE DEVELOPMENT OF THE NATIONAL LOON CENTER

WHEREAS, the mission of the National Loon Center-Fresh Water Institute is to create a public
state of the art facility that educates and embraces the study and preservation of our State Bird

and the on-going effort to conserve and preserve its natural habitat, the Whitefish Chain of
Lakes; and

WHEREAS, the National Loon Center Foundation, Brainerd Lakes Area Audubon Society,
Initiative Foundation, Lakes and Rivers Alliance, Minnesota Design Team, National Joint
Powers Alliance (NJPA), National Park Service and the University of Minnesota are active
supporters of the National Loon Center-Fresh Water Institute; and

WHEREAS, the National Joint Powers Alliance and the University of Minnesota are partnering
to define the scope, scale, marketing and feasibility of the National Loon Center-Fresh Water
Institute; and

WHEREAS, the State of Minnesota has a tradition of supporting national wildlife and nature
centers; and

WHEREAS, the Community of Crosslake recognizes the importance of fostering a sustainable
economic vitality that supports growth in the areas of tourism and trade

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Crosslake supports
the continuing effort and desires to be an active participant in the conceptual development
process of the National Loon Center-Fresh Water Institute.

Adopted by the Crosslake City Council this 11" day of December 2017.

Patty Norgaard Charlene Nelson
Mayor City Clerk
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City of Crosslake

From: Northland Press <northlandpress@crosslake.net>

Sent: Tuesday, November 21, 2017 2:51 PM

To: Christa Andrews, City of Emily; Karen, City of Fifty Lakes; City of Crosslake; Amy
Wannebo

Subject: Northland Press; Post-Holiday hours

Hello there,

For the first time in 13 years, Northland Press will be closing for few weeks we can spend time with our families
following the December 26, 2017 edition.

Our offices will be closed from December 23rd thru January 8th. Our office will re-open on January 9, 2018 we will
resume publishing with the January 16, 2018 edition. If you have any questions or comments, please email or call Paul
on his cell 218-340-4162. Feel free to share with your department heads, and please let us know if you have any legal
publishing needs for the December 26th edition by Wednesday, December 20th.

Thanks and we wish you all a happy Thanksgiving,
Paul & Joanne Boblett

Northland Press
Crosslake/Outing
c: 218 340-4162
0:218 692-5842

paul@northlandpress.com

web: www.northlandpress.com
news@northlandpress.com




To: The Crosslake City Council
Re: Legal newspaper for 2018

The Pineandlakes Echo Journal is applying to be the legal publication for the City of Crosslake in
2018. We're proud of the relationship, including publishing news coverage of the monthly council
meetings, for more than 45 years.

All legal notices are published in the weekly Pineandlakes Echo Journal classified section (with a
distribution of 3,560 copies based on the Jan. 1, 2016 Circulation Verification Council audit) and also
available on the pineandlakes.com website.

The Pineandiakes Echo Journai publishing legal rate for 2018 is $8.50 per column inch, which
includes being posted online at no additional charge.

Thanks again for considering the Pineandlakes Echo Journal for publishing City of Crosslake legal
notices in 2018.

1

| M TV

Pete Mohs

Publisher

Echo Journal/Brainerd Dispatch
(218) 855-5855



Alcohol
and Gambling
Enforcement

Bureau of Criminal
Apprehension

Driver
and Vehicle
Services

Emergency
Communication
Networks

Homeland
Security and
Emergency
Management

Minnesota
State Patrol

Office of
Communications

Office of
Justice Programs

Office of
Pipeline Safety

Office of
Traffic Safety

State Fire
Marshal

P g
< HSENMIr

Hemaland Secury 1nd Emergency Masageest

MINNESOTA DEPARTMENT OF PUBLIC SAFETY

. 2.

Homeland Security and Emergency Management

445 Minnesota Street. Suite 223 @ Saint Paul, Minnesota 55101-6223
Phone: 651.201.7400 @ Fax: 651.296.0459
https://hsem.dps.mn.gov

December 1, 2017

CROSS LAKE

Michael R. Lyonais Disaster: 2017-SD-022 /9/19-20/2017

City Administrator Crow Wing

37028 Couty Road 66 SWIFT Vendor ID: 0000201447-001
56442

Cross Lake MN

This letter is to inform you that within the next 30 days you should receive a payment for
STATE awarded funds, as prescribed under Minnesota Statutes §12B.25, Subdivision 1 (2014).

Please review the enclosed Applicants Payment Worksheet which identifies Project Worksheet
payments, current balances and which Project Worksheet (PW) is being paid with this current
payment.
The funds deposited into your account are from the State of Minnesota Disaster funds.
To check on direct deposit you may do either of the following:

Call the Minnesota Management and Budget (MMB) Vendor helpline at 651-201-8106

Vlslt the Electronic Funds website @ http://supplier.swift.state.mn.us/

**You will need your Swift Vendor ID (listed above) in order to register**

Total Amount of Projects: $11,773.90
Applicant share of approved expenses: $2,943.47
The State Share of approved expenses for 2017-SD-022: $8,830.43

Your 2017-SD-022 Disaster Application for PW CPN-023 is now closed.

***Please notify your finance department of this payment.***

If you have questions, you may call me at 651-201-7429 or email me at
macﬁelle.klomp@state.mn.us.

Smcerely,

\\M %uk A LoVY L}?
Machelle Klomp
Grants Specialist Intermediate

Appiicant Services

Enclosure: Applicant Payriteft-WdiREREEY T EMPLOYER



NATIONAL JOINT POWERS ALLIANCE® (NJPA) , 3
STAFFING AGREEMENT e
Salary: $96 per day
Fringe: $0 per day (includes: FICA, Medicare, Life/LTD Ins, TRA, work comp,
403b match)
Total Daily Salary/Fringe: $96 per day
Agency/Project # Days Salary
The City of Crosslake — Loon Center 80 days $96
TOTAL $ 7,680

It is agreed the cost to be reimbursed to _the City of Crosslake __for this contract shall be as stated above and according
to the City of Crosslake >s employment contract attached as Schedule A.

Financing for the purposes of billing, _January 8, 2018 through _May 18, 2018 _ shall be considered the fiscal year.

a. Billing will be made _twice during the project period

b. Itis agreed that nothing in this contract will affect the relationship of each Party as to organization, legal
status and right to receive State Categorical Aids, Foundation Aids, State Apportionment, Income Tax Aids,
Transportation Aids, and/or Special Education Aids.

c. _The City of Crosslake or NJPA may terminate this Agreement, with or without cause, by a
thirty (30) day written notice to all parties. The Agreement may also be terminated at any time through
written, mutual consent of all parties. ,

d. _The City of Crosslake , as the employer, shall be responsible for all employment related
expenses of the staff it assigns to the Program, including salary, benefits, travel expenses, training, secretarial
time and ancillary expenses.

It is agreed that all agencies will hold harmless NJPA of any claims or action arising out of any litigation or any alleged
incident that may arise or attribute to this agreement for the delivery of shared staffing and services for the above-named
agencies.

It is agreed that each agency will provide any supplies and equipment needed to carry out these services.

This Agreement is entered and accepted by the Board of National Joint Powers Alliance and each agency named above.

Dated this day of , 20

Approved: National Joint Powers Alliance
202 12 Street NE, PO Box 219
Staples, MN 56479

Dated this day of ,20

Approved:
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NATIONAL JOINT POWERS ALLIANCE
STAFFING AGREEMENT

SCHEDULE A

Project Work Plan: City of Crosslake — National Loon Center Market & Feasibility Study

Student Intern: University of Minnesota Graduate Research Assistant - TBD
January 8, 2018 — May 18, 2018

PROJECT GOAL
Conduct an economic feasibility study for the National Loon Center in Crosslake, Minnesota that
builds on the fall 2017 community design process and vision.

TIMEFRAME
Target date for project completion: May 18, 2018

PROJECT ACTIVITIES

- Graduate student will work with Loon Center project leads and UM Department of
Applied Economics faculty member to coordinate a core planning team of key
community stakeholders.

- UM Graduate Student and UM faculty member will work with core planning team
throughout the project period through weekly conference calls and at least three in-
person core team meetings.

- Graduate student will help coordinate and lead three site visits and community partner
meetings to-be held in February, March/April, and May.

- Graduate student will work in concert with UM faculty member and National Loon Center
core planning team to conduct an economic feasibility study for the National Loon Center
in Crosslake, Minnesota that builds on the community design process and vision. The
study will include an analysis of the tourism potential and a report on the operation costs
and funding sources of similar facilities. A presentation designed for a broad audience
will accompany the report.

- Graduate student will help lead key project research including, but not limited to:
literature review, identifying and organizing available data including demographic studies
and similar facilities budgets, identifying potential funding sources, researching and
running analysis for tourism potential using EXCEL, compiling pertinent research to
develop final report, recommendations, and a presentation for the community and
project team.

Page 1 of 2



PROJECT OUTCOMES

- A National Loon Center Market & Feasibility Study and report, including economic
feasibility research, recommendations and documentation of the process will be
available to invite future partnerships and funding.

- Community members and partner organizations will have participated in the market

feasibility meetings and planning and will be invited to continue to participate in the Loon
Center implementation.

Page 2 of 2
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37028 County Road 66
Crosslake, Minnesota 56442
www.cityofcrosslake.org

City Hall: 218-692-2688
Planning & Zoning: 218-692-2689
Fax: 218-692-2687

VMiemorandum

Date: December 11,2017 %
M

From: Michael R. Lyonais — City Administrator/Treasurer

To: City Council

Re: Staffing Updates for Council Approval

On December 1, 2017 the Personnel Committee met and has the following recommendations for Council Approval:

Remove From Probationary Status:

Police Chief Erik Lee — The terms of the probationary period noted in the Special Council Meeting held April 27, 2017
have been met. It was the unanimous recommendation of the Committee to recommend the Council remove Police
Chief Erik Lee from probationary employee status.

Council Action/Motion —
Remove Chief Lee from probationary status effective immediately retroactive to December 1, 2017.

Police Officer Anton Marks —The Committee accepted Chief Lee’s recommendation to remove from probationary status,
recently hired police officer, Anton Marks, and unanimously recommends to the Council, Officer Marks be remove from
probationary status.

Council Action/Motion —
Remove Officer Anton Marks from probationary status effective immediately, retroactive to December 1, 2017.

Staff Retirement/Request to Post Notice to Hire Replacement:

Heavy Equipment/Sewer Operator Leigh Martineau notified Public Works Director Ted Strand of his plans to retire
effective December 15, 2017. It was the unanimous recommendation of the Committee the Council accept Leigh
Martineau’s retirement in good standing and post notice to fill the open position.

Council Action/Motion —
Accept Leigh Martineau’s resignation in good standing post notice to fill the open position.

Staff Promotion — Police Department:

Chief Lee met with the Committee and requested Officer Eric Swanson be promoted to the position of Police Sergeant,
effective January 1, 2018, including a probationary period of 6-months, with salary to be adjusted to reflect a 6%
adjustment over current base pay, also effective January 1, 2018. It was the unanimous recommendation of the
Committee to accept Chief Lee’s recommendation and to recommend to the Council to promote Officer Swanson to the
position of Sergeant as noted.

Council Action/Motion -
Promote Officer Eric Swanson to the positon of Sergeant, subject to a probationary period of 6-months, with salary
adjusted to reflect a 6% adjustment over current base pay as noted in the 2018 Teamsters Union Contract, effective as of

January 1, 2018.



November 28, 2017

I, Leigh Martineau, will retire from the City of Crosslake as of 12/15/17.

Sincerely,
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37028 County Road 66
Crosslake, Minnesota 56442
www.cityofcrosslake.org

City Hall: 218-692-2688
Planning & Zoning: 218-692-2689
Fax: 218-692-2687

MEMO TO:  City Council W
FROM: Michael R. Lyonais — City Administrator/Treasurer

DATE: December 11, 2017

SUBJECT:  Old Business from November 13, 2017 Council Meeting - Salary
Adjustment Request

City Administrator Retroactive Salary Adjustment to July 10, 2017:
On July 10, 2017, the Finance Director/Treasurer was appointed to the position of Full-
Time City Administrator/Treasurer, wage to be adjusted retroactively to July 10, 2017.

Request is for a 6.00% salary adjustment retroactive to July 10, 2017. This is based in
part on the assumption of full administrator duties, compensation adjustments between
pay scales (Preliminary Springsted Survey) and statewide comparable wages published
by the League of Minnesota Cities.

Motion/Council Action:
Approve City Administrator salary adjustment for 2017 of 6.00%, retroactive to July 10,
2017.
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Staff Report ,
Crosslake Parks, Recreation and Library L. .

Date: December 4, 2017
From: Jon Henke, Director
Subject: Lutheran Social Services Food Transporter Position

In November 2016 Reed's Market decided to end its contract with Lutheran Social Services (LSS) to
provide meals to the Crosslake Nutrition Site located at the Crosslake Community Center. LSS made
the decision to have the meals delivered from an LSS food preparation site they have in Pine River
starting in January of 2017. LSS then began the search for a dependable person, with reliable
transportation and the ability to lift heavier items, to deliver the meals from Pine River to the Crosslake
Community Center on a daily basis.

Terri Weyer, LSS Assistant Director of Senior Nutrition, and Crosslake Site Manager, Mary Smith,
approached me about the possibility of delivering the meals for LSS. The meal delivery would take 45
minutes and take place from 9:45 - 10:30 Monday - Friday. Iinformed Ms. Weyer and Ms. Smith that
I would need to get approval from City Administrator Dan Vogt.

I met with Mr. Vogt in December of 2016 and explained the position and the specific job duties and
the stipend that went along with the job. I also explained to Mr. Vogt that I have two children that
would be entering college in a few years and that I was looking for a part time job outside of my work
for the City of Crosslake to be able to assist my children with their college education. The position
with LSS would be perfect for my schedule, as it would allow me to be home with my family on the
evenings and weekends, instead of working the typical part time job hours.

I explained that my position with the City did not have a set schedule. Typically, I work during the
day Monday through Friday but at times I have to work early mornings or later into the evenings when
the Center has special events. I also work some weekends and holidays for community events or PAL
Foundation fund raisers. Besides covering a wide range of hours, I also am the main contact for the
Community Center Security System and get calls from the response center whenever there is a security
breach or a problem with the security system. Over my 18 years as an employee for the City of
Crosslake, I have always made myself accessible to the users and patrons of the Crosslake Community
Center and Parks, my personal cell phone is listed in the Crosslake phone book and I do receive
business calls during my time away from work when questions or issues arise. I am paid a salary that
is based on a 40 hour work week and put in more than the required 2080 hours per year as most
salaried employees of the City do. Iinformed Mr. Vogt that I would work an additional 45 minutes
per day or 3.75 hours per week to make up for the time I was dedicating to the Food Transporter
position.

Mr. Vogt provided me approval to start the position in January of 2017 as long as the position did not
interfere with my duties for the City of Crosslake. Iinformed Mr. Vogt that LSS did have a substitute
driver that could fill in if, and when a City function arose that I would need to attend. I assured Mr.
Vogt that my priority was with my job with the City.

I also discussed the Food Transporter position with Mayor Elect Norgaard. Ms. Norgaard stated that
as long as Mr. Vogt was also supportive she would also support me in pursuing the position.

On January 3rd, 2017, I began delivering the meals for LSS. The last 11 months have gone very well
and the LSS position has meshed well with my regular duties at the Community Center.



On November 22, 2017, City Administrator Mike Lyonais sent the following email to clarify details
about the position and also recommend that I inform the entire Council of my role with LSS so there
are no misunderstandings in the future from the Council or the public.

Jon -

If the Council approves this arrangement, it should be clear that you are still devoting your full-time
efforts to the City (the other work is above and beyond your full-time work for the City) and that the
City does not have any liability for the other work (if you get injured while delivering food, that is not
a workers’ compensation issue for the City; if you get into a car accident while delivering a meal and
hurts someone and/or damages property, that is not a liability issue for the City, etc.).

As far as | go, | will support your efforts — just want to make sure we have this relationship
documented.

Regards,

Mike L.

I do understand that my role as a City employee ends when I leave the Community Center (typically at
9:45 a.m) to pick up meals in Pine River and deliver the food back to the Crosslake Community Center
(typically 10:30). I appreciate the support of City Administrator Lyonais and concur with the
statements in his email listed above.

On November 29th, 2017, the Crosslake Park/Library Commission reviewed my role with LSS and
made the following motion:

The Crosslake Park/Library Commission recognizes the importance of the LSS Senior Nutrition
Program and supports the continuation of Jon Henke working as an LSS Food Transporter.
The Commission makes this motion with the understanding that Mr. Henke is an employee of
LSS from approximately 9:45 - 10:30 a.m Monday-Friday and that his job with LSS does not
interfere with the duties he has with the City of Crosslake as their Director of Parks, Recreation
and Library Services.

Motion made by Melberg, Seconded by Pribyl Motion passed unanimously.

A letter from Terri Weyer, who is the Assistant Director of the LSS Senior Nutrition Program, is
included with this staff report. Ihave also included the 2018 contract for the Food Transporter
position.

I apologize for not bringing this in front of the entire City Council last January. Looking back on how
this issue was handled, I think Dan and I should have informed the City Council of this in January and
we would have avoided any misunderstandings that have taken place.

I am hopeful that the Crosslake City Council will support the continuation of my role with Lutheran
Social Services as a Food Transporter. Please consider the following motion:

The Crosslake City Council supports the continuation of Jon Henke working as a Food
Transporter for the Crosslake Senior Nutrition Program with the understanding that, from
approximately 9:45 - 10:30 a.m Monday-Friday, he is employed by Lutheran Social Services
(LSS) and not the City of Crosslake. Mr. Henke's position with LSS must not interfere with his
full time duties as Director of Crosslake Parks, Recreation and Library Services. The City of
Crosslake will not assume any liability for Mr. Henke's actions while he is serving in his role as a
Food Transporter for Lutheran Social Services.

Council Action/Motion




Lutheran
Soclal Service
of Minnesoba

December 4, 2017

To Whom It May Concern,

The Senior Nutrition Program in Crosslake is managed by Lutheran Social Service. The
meals are prepared and packaged in Pine River and are transported Monday through
Friday to Crosslake. We serve noon meals for older adults at Crosslake Community
Center and volunteers distribute Meals on Wheels in the community to homebound
older adults. We serve approximately 30-35 meals each day.

We see the importance and the need to serve older adults in the area. The congregate
meals at the Community Center provide an opportunity to socialize as well as have a
nutritious, home-style meal. Good nutrition and the daily safety check on homebound
individuals provide support to keep them in their own homes.

In order to maintain a high level quality of service, it is imperative that we have
dependable staff. Food transportation from Pine River to Crosslake is a significant
piece for providing quality, hot food. Jon Henke has been our food transporter for the
past year, and has provided reliable, timely, and consistent service. His knowledge of
both the Senior Nutrition Program and the needs at the Crosslake Community Center
have served us well. He understands both entities and is a valuable contributor to the
success of our meal program. It is my hope that he continues to transport meals to
your community, to ensure the older adults of Crosslake receive the quality meal
service they deserve.

Respectfully,

Terri Weyer, LD

Assistant Director, LSS Sr. Nutrition Program




Volunteer Food Transport Driver/Crosslake 2018
Senior Nutrition LOS

Position Description

Purpose

> Transport bulk food from central kitchen in Pine River to satellite site in Crosslake.
> Load/unload bulk food containers or packaged meal trays into/out of vehicle.

> Return empty containers to central kitchen in Pine River.

Qualifications
¢ Must have Minnesota drivers license and good driving record
* Must follow all MN State Department of Health food handling regulations
¢ Sensitivity to the confidentiality of all customers

Responsibilities
* Follow sanitation regulations in handling and transporting food.
¢ Use safe lifting techniques
¢ Deliver meals in a timely manner to maintain proper food temps.

Stipend Payment

> Volunteers will be paid a stipend of $40 per day for picking up meals in Pine River and delivering to Crosslake

site.
> Stipend amount has been determined based on an average of 21 serving days per month and
is comparable to LSS's other volunteer stipend positions.

Process for Handling Stipend and Workers compensation.

> Individuals will be paid the monthly stipend through accounts payable.
> 1099's will be issued by the organization
> Position will be eligible for workers compensation
When remuneration (whether in the form of money, services, goods) is provided for
services rendered in relationship and worker compensation would apply.
units will need to be charged for workers compensation appropriately by Accounting/Finance

Volunteer Driver {print name) Volunteer Driver {sigh name)

Assistant Director (print name) Assistant Director (sigh hame) Date




Staff Report - Crosslake Parks, Recreation & Library
Date: December 6, 2017

To: Crosslake City Council
From: Jon Henke, Director of Parks, Recreation & Library

Subject: ROW Encroachment

The Planning and Zoning Department received a building permit application for 15464 Birch
Narrows Rd (PID # 141220000130009). The permit application could not be authorized because
of existing conditions that were assigned to be taken care by the Crosslake Planning and Zoning
Department in 2006. Planning and Zoning staff visited the site to find that the encroachments
that were described in the report from more than ten years ago were still not removed.

The Park/Library Commission performed a site visit on Wednesday, November 29th.

What the Commission discovered during their visit was that there were numerous encroachments
onto the City ROW. They included: well, steps to a deck, 2 rock retaining walls, landscaping
features, underground sprinklers, docks and boat lift storage and also vegetation in the ROW that
had been maintained as the yard of the property owner.

The Commission made the following motion at a meeting held on December 5th, 2017.

Motion: The Crosslake Park Commission is recommending to the City Council that the
property owner located at 15464 Birch Narrows Road remove the private improvements
that are located on the City Right of Way. These improvements include: well, steps to a
deck, 2 rock retaining walls, landscaping features, underground sprinklers, docks and boat
lift storage and also vegetation in the ROW that had been maintained as the yard of the
property owner.

Motion made by Christner, Seconded by Talbott. Motion passed unanimously.

The Park Department is asking the City Council for direction in this matter.



Parcel History
15464 Birch Narrows Road
141220000130009

11/22/2017 — Submitted application to build up on unattached garage. Denied permit until all
encroachment issues are addressed with city.

8/14/2006 — P&Z contacted current owner about ROW encroachment (cutting trees, lawn and dock on
ROW). Owner stated that he would not put his dock in that spot again, he will move it to the east. He

was told to move his chair swing and he could remove no more vegetation. They needed to come to an
agreement about what to do about the landscaping that was put in by the previous owner on the ROW.

2005 — Property Transfer

2002 — Property Transfer

10/18/2001 — Septic Compliance Inspection (PASSED) Site drawing shows drainfield partially underneath
the unattached garage.

8/25/1999 — Septic Compliance Inspection (PASSED)
4/29/1998 — Permit 7033, Unattached Garage and House Addition

4/17/1998 — Variance {V1998-04) to remove attached garage that was 6-ft on ROW and replace with
addition — variance granted for 2-ft setback where 10-ft is allowed. (Language about extending deck
along new addition — no clarification from owner). Certificate of Survey from the variance application
indicates the well is in the ROW. ‘

8/7/1997 — Permit 6839, Deck

2005 — Property Transfer

9/19/1986 — Permit 2781; Entry, basement and additions to dwelling
9/19/1986 — Variance (V1986-16) to build and entry deck lakeside of dwelling
8/20/1986 — Certificate of Installation (Septic)

8/18/1986 — Permit #2763, Septic

8/29/1977 — Permit 2027, Screen porch addition
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Staff Report - Crosslake Parks, Recreation & Library l |
Date: December 6, 2017

To: Crosslake City Council
From: Jon Henke, Director of Parks, Recreation & Library

Subject: Computer Upgrades

The Community Center is in need of new computers. City Administrator Mike Lyonais and I have
been working with CTC to come up with some proposals. Our two current desk top computers are
from 2012 and the laptop is from 2008.

We have received quotes from Dell Direct and also CDW-G. In talking with CTC about customer
service we have decided to recommend that we purchase the computers from Dell Direct. The total
cost for the three computers is $3,673.76.

CTC is also recommending that we replace our firewall and also our network switches. CTC stated
that the current switches were installed in 2007. An enterprise solution firewall is estimated at $800.00
and the replacement network switch will run approximately $400.

The addition of a new server is estimated to cost $5,500 and adding a barracuda backup device would
run around $1,300 per year.

Total cost of computers and necessary upgrades - $11,673.76.

The 2017 budget included $2,563 for the purchase of computers. The remaining balance would come
from unused funds in the 2017 Park Budget.
Council Action/Motion

Subject: Pay increase for Silver Sneakers Instructor Donna Keiffer

Donna Keiffer has been the Community Center Aerobics and Silver Sneaker instructor for almost 20
years. The Silver Sneaker Program is a vital part of our fitness offerings at the Center.

Revenues for this program have increased year after year and one of the main reasons for the revenue
increase is the quality of our instructor. After discussing this matter with the City Administrator, the
Park Department would like to recommend that Donna Keiffer be provided a $2.00 per class increase
in 2018.

Council Action/Motion

Subject: 2018 Fitness Equipment Purchase

The Crosslake Community Center would like to purchase new strength stations for the fitness room in
2018. The current equipment was purchased in 2007 and is now more than ten years old. In 2013 the
Crosslake City Council approved the concept of setting aside $13,000 worth of fitness room revenues
each year to put towards future purchases for the fitness room. This procedure would eliminate the
need to go to the tax payers when older equipment would need to be replaced.

The Park Department would recommend that the funds to complete the purchase would derive from
the fitness room reserve account. We have based our recommended budget amount on quotes that we
received from two different equipment vendors. Please consider a motion to place $33,000 into the
2018 Park Budget to complete the fitness room upgrades.

Council Action/Motion



CROSSLAKE PUBLIC WORKS

CITY OF CROSSLAKE

To: CITY COUNCIL

From: TED STRAND

Date: 11/28/2017

Re: The Engineering for 2018

We have a very busy 2018 season with the Waste Water plant improvements as well as Manhattan Point
improvements and all of the other things that come up. As well as a staff member retiring. | am asking the Council to
continue to work WSN for the roads and Bolton & Menk for the Waste Water plant improvements. | have many goals
to get done this year, ask me about them let’s talk. Ted Strand Director of Public Works



MEMOQ TO: City Council

FROM: Public Works Director Ted Strand

DATE: December 7, 2017

With the direction from City Administrator at this time | would like the Council to consider to GIS road
inventory. The original road inventory was 1996 and updated in 2007. We have made a lot of
improvements and road conditions have changed also. Jt's my belief that its time. The GIS would be a
valuable tool for City. | have talked with Planning Zoning this would be asset for them also. Mike, John
.and | have meet with WSN and | have a proposal for service from WSN. | would like the Council to move
forward with this. | look forward to the discussion with the council. Ted Strand Director Public Works

P
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Brainerd/Baxter
September 29, 2017 7804 Industrial Park Road
PO Box 2720
, . Baxter, MN 56425-2720

Honorable Mayor and City Council e
City Hall 218.829.5117
218.829.2517 [
37028 County Road 66 Brainerd@wsn.us.com

Crosslake, MN 56442

wid hSmithNoking.com
B

RE: Proposal for Professional Services
Road Inventory/Capital Improvement Plan (CIP) Updates

Dear Mayor and Council Members:

We are pleased to provide this proposal for professional engineering services as requested by City Staff.
This proposal provides for services to update the existing Crosslake City Road Inventory, and to update the
Capital Improvement Plan for roadway improvements.

Widseth Smith Nolting prepared the original road inventory in 1996, and updated it in 2007. Since then, the
City has completed an annual spring road tour to determine needs for both gravel and bituminous surfaced
public roadways that are maintained by the City. WSN has completed Capital Improvement Plan updates
for the City annually since 2008.

Scope of Services — Road Inventory Updates
Provide professional engineering services for a comprehensive street condition survey of streets within the
City limits. Work to include a visual inspection of all streets with City staff to evaluate the condition of each
street. The purpose of this inspection is to get a preliminary indication of the pavement condition and to
categorize the streets using the following rating system.

0-1 New or Nearly New

2 Thin Overlay

3 Major Overlay
4 Reclaim

5 Reconstruction
6 Gravel

This information will be inserted into a GIS database along with length and width information to determine
an estimated cost for each street (width dimensions from inventory). The information will be presented as
follows:
1. An overall street condition exhibit.
2. A series of exhibits showing the cost of each street for each of the pavement conditions listed
above.
3. A series of comprehensive exhibits (pie chart and/or bar chart) showing the total city streets by
length, condition, and cost.
4, A summary of overall pavement conditions based on length (miles) and cost.
Work to include presentation of information to City staff and Public Works Commission.

Scope of Services — Capital Improvement Plan Updates
1. We will review the roads prioritized for improvements within the next five years, and review with City

staff the need for any additional or specific roadway improvements that may affect cost.

2. Programming for roadway improvements will include discussion with City staff and the Road
Committee to finalize the priority list, and annual capital improvement budgets that would be
needed to complete the recommended roadway upgrades.

Engineering } Architecture ! Surveying ! Environmental
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Road Inventory/CIP Updates NOLTING
Page 2 of 2

3. If the City determines bonding is necessary to complete the improvements, then additional services

will be needed to prepare presentation materials and conduct a public hearing to adopt a street re-
construction plan. This work is not included in this proposal. Itis recommended the City consult
with its bond counsel in advance of the hearing for other procedural requirements that may be
necessary if the City wishes to bond for the improvements.

We propose to complete the listed scope of services for a total fee that is estimated at $14,800.00. If the
City Council agrees with the scope of services and estimated fee, please sign this letter proposal as our
authorization to proceed. Thank you for your consideration.
Sincerely,
WIDSETH SMITH NOLTING

AR
David S. Reese, P.E.

Professional Engineer

Cc:  Mike Lyonais, City Administrator

Fees shall be billed monthly in accordance with our fee schedule that is in effect when the work is performed with payment due
within 30 days of billing. Attached is our 2017 fee schedule and General Provisions of Professional Services Agreement.

Road Inventory and CIP Updates Hourly Estimated  $14,800.00
Proposed by Widseth Smith Nolting Accepted by City of Grosslake
i / f ,i'[f 7
Mt Ll o]
Mark V. Hallan, P.E. Vide Presideht Authorized Signature
Date

Authorized Signature

Date



General Provisions of Professional
Services Agreement

These General Provisions are intended to be used in conjunction with a lefter-type Agreement
or a Request for Services batween Widseth Smith Nolting, a Minnesote Cotporalion, hereinafter
referred to as WSN, and a CLIENT, wherein the CLIENT engages WSN to provide certain
Architectural, and/or Engineering services on a Project.

As used herein, the term “this Agreement” refers to (1) the WSN Proposal Laiter which
becomas the Letter Agresment upon its acceptance by the Client, (2) these General Provisions
and (3) any attached Exhibits, as if they were part of one and the same document, With respect
to the order of precedence, any attached Exhibits shall govem over these General Provisions,
and the Letter Agresment shall govern over any atiached Exhibits and these General
Pravisions. These documents supersede all prior communications and constitute the entire
Agreement between the parties., Amendments to this Agreement must be in writing and signed
by both CLIENT and WSN,

ARTICLE 1. PERIOD OF SERVICE

The term of this Agresment for the performance of services hereunder shall be as set forth in
the Letter Agreement. In this regard, any lump sum or eslimated maximum payment amounts
set forth in the Letter Agreement have heen established in andcipation of an orderly and
continuous progress of the Project in accordance with the schedule set forth in the Letter
Agreement or any Exhibits attached thereto. WSN shall be entitled 1o an equitable adjustiment
to its fee should there be an interruption of services, or amendment to the schedule.

ARTICLE 2, SCOPE OF SERVICES

The scope of services covered by this Agreement shall be as set forth in the Letter Agresment
or a Request for Servicas. Such scope of services shall be adequately described in order that
both the CLIENT and WSN have an understanding of the expected work to be performed.

If WSN is of the apinion that any work they have been diracted to perfom is beyond the Scope
of this Agreement, or that the leve! of effort required significantly exceeds that estimated dug (o
changed conditions and thereby constilutes.extra work, they shall notify the CLIENT of thal fact.
Exira work, additional compensalion for same, and exiension of ime for cofmpletion shall be
coverad by a revision to the Letter Agreement or Request for Sarvices and entéred into by both
parties.

ARTICLE 3. COMPENSATION TO WSHN

A. Compensation to WSN for services described in this Agreement shatl be on a Lump Sum
basls, Percentage of Construction, and/or Hourly Rate basis as designated in the Letler
Agreament and as hereinafter described.

1. ALump Sum method of payment for WSN's services shall apply to all or parts of a work
scope where WSN's lesks can bie readily defined andlor where the level of effort required
to accomplish such tasks can be estimated with 2 reasonable degree of accuracy. The
CLIENT shall make monihly paymients to WSN within 30 days of date of invoice based
on an estimated percentage of completion of WSN's services,

2. A Percentage of Construction or an Hourly Rate method of payment of WSN's services
shall apply to all or parts of a work scope where WSN's tasks cannot be readily defined
andfor where the level of effort required to accomplish such tasks cannot be estimated
with any reasonable degree of accuracy, Under an Hourly Rate method of payment,
WSN shall be paid for the actual hours worked on the Project by WSN technical
personnel times-sn hourly biling rate established for each employee. Hourly billing rates
shall Includa compensation for all salary costs, payroll burden, general, and
administrallve overiead and professional fee. In a Percentage of Construction method
of payment, final compensation will be based on actual bids if the project is bid and
WSN's estimate to the CLIENT i the project is not bid. A rate schadule shall be
furnished by WSN to CLIENT upon which fo base periodic payments fo WSN.

3. In addition to the foregoing, WSN shall be reimbursed for items and services as set forth
in the Lelter Agreement or Fee Schedule and the foflowing Direct Expenses when
incurred in the performance of the work:

(8) Travel and subsistence.

{b) Spedialized computer services or programs.

(¢} Outside profassional and technical services with cost defined as the amount billed
WSN.

(d) Identifiable reproduction and repragraphic costs.

() Other expenses for itsms such as pemit application fees, license fees, or other
additional items and services whether or not specifically identified in the Letter
Agreement or Fee Schedule.

4. The CLIENT shall make monthly payments to WSN within 30 days of date of invoice
based on computations made in accordance with the above charges for services
provided and expenses Incurred to dale, accompanied by supporting evidence as
available.

B. The CLIENT will pay the balance
stated on the invoice unless CLIENT
notifies WSN in wiiting of the particular
item that is alleged to be incomect within
15 days from the date of invoics, in which
case, only the disputed item will ramain
undue until resolved by the parties, All
accounts unpaid after 30 days from the
date of original Invoice shall be subject to a service charge of 1 % par month, or the
maximum amotnt authorized by law, whichever is less. WSN shall be enfifled to recover all
reasonable costs and disbursements, including reasonable attomeys fees, inourred in
connection with collecting amount owed by CLIENT. In addition, WSN may, after giving
sevan days wiillen notice to the CLIENT, Suspand services and vilhhold deflverables under
this Agrearient untl WSN has been pald in full for all amounis then dus for services,
gxpenses and chargas: CLIENT agrees thal WSN shall fiot be responsibls for any clalm for
delay or other consequential damages arising {rom suspension of services hereunder, Upon
payment in full by Glient and WSN's resumption of-services, the limg for parformance of
WEN's sarvices shall be equitably adjusted o atcount for e period of suspension antf otlier
reasonable lime necessary to resume performance.

Engineering | Architactute { Surveying | Enviranmental

ARTICLE 4. ABANDONMENT, CHANGE OF PLAN AND TERMINATION

Either Party has the right to terminate this Agreement upon seven days written nofice, in
addition, the CLIENT may at any time, reduce the scope of this Agreement. Such reduction in
scope shall be set forih in a written nofice from the CLIENT fo WSN. In the avent of
unresolved dispute over change in scopa or changed conditions, this Agreement may also be
terminated upon seven days written notice as provided above.

In the event of termination, and upon payment in full for all work performed and expenses
incurred to the date of termination, documents that are identified as deliverables under the
Letier Agreement whether finished or unfinished shall be made available by WSN to the
CLIENT pursuant to Article 5, and there shall be no further payment obligation of the CLIENT
to WSN under this Agreement excapt for payment of an amount for WSN's anticipated profit
on the value of the services not performed by WSN and computed in accordance with the
provisions of Article 3 and the Letter Agreement.

In the event of a reduction in scops of the Project wark, WSN shall be paid for the work
performed and expenses incurred on the Project work thus reduced and for any completed
and abandoned work, for which payment has not been made, computed in accondance with
the provisions of Articte 3 and the Letter Agreement.

ARTICLE 5. DISPOSITION OF PLANS, REPORTS AND OTHER DATA

Al reports, plans, specifications, fiefd data and notes and other documents, including all
documents on electronic media, prepared by WSN or its consultants are instruments of
Service and shall remain the proparty of WSN or its consuitants, respectively. WSNand its
subconsultants retain all common law, stalutory and other reserved rights, including, without
fimitation, copyright. WSNN and ils subconsultants maintain the right to detemine if
production will be mada, and allowable (drmat for production, of any slectronic media or data
1o CLIENT or any third-party. Upoi paymentin full of monies dus pursuant to the
Agreement, WSN shall make hard copies available to the CLIENT, of all documents that are
identified as deliverables under the Letter Agreement. If the documents have notbeen
finistied inciiding, butnot imiled to, completion of final qualily cantrot), then WSN shall have
i liabiity fot any claims expenses or demages that may arise out of items thal could have
bean carrectod during completioniquality control. Any Instruments of Service provided ane
riol inteniied ot reprasented lo be duilable jor rouse by fne CLIENT or othars o extensions
of the Project or any other project. Ay modification or reuse wilhou! written verification or
adaptation by WSN for the spacific puipose intended wil be al CLIENT's sols nisk and
without liability or legal exposure fo WSN, CLIENT shall indemnify, défend and hold hamiless
WS from any and all sults or claims of third parties arising out of use of unfinished
documants, of modification or reisse of inished documents, which Is not specifically verified,
adapted, or authorized in writing by WSN. This indemnity shall survive the termination of this
Agreement.

Should WSN choose to deliver to GLIENT documents in electronic form, CLIENT
acknowledges that differencas may exist betwaen any aletironic fles deliverad and tia
printed hard-copy. Copies of documents that may be relied upon by CLIENT are fimited to
the printed hard-copies that are signed andjor sealed by WSN. Files in glectronic form are
only for convenience of CLIENT, Any conclusion or Informellon oblained or derivad from
such electronic documents vill be al yser's sole sk, -CLIENT acknowledges that the useful
fite of some forms of electronic media may be limited because of deterioration of the media or
obsclescence of the computer hardware and/or software systems. Therefore, WSN makes
no representation that such media will be fully usable beyond 30 days from dale of delivery to
CLIENT,

ARTICLE 6. CLIENT’S ACCEPTANCE BY PURCHASE ORDER OR OTHER MEANS

in liu of or in addition to signing the acceptance blank on the Letter Agreement, the CLIENT
may sceept this Agreement by permiting WSN 1o commence work an the project or by
sauing # purchase order signud by a duly authorized reprasentative, Such purchase order
ghall comotats by reference the lerms and conditions of ihls Agreement. In the sventofa
conflict bativaen the terms and conditiorss of this Agreement and those contained In the
CLIENT's purchase order, the terms and conditions of this Agresment shall govern.
Nolwithstanding any purchase order provisions to the contrary, no warrantess, express or
implied, are made by WSN.




ARTICLE 7. CLIENT'S RESPONSIBILITIES
A. To permit WSN to perform the services required hereunder, the CLIENT shall supply, in
proper ime and sequence, the following at no expense to WSN:

1. Provide all program, budget, or olher necessary information regarding its requirements
as nacessary for arderly progress of the work.

2. Designals In wriling, a person lo act as CLIENT's representalive with respect to the
services fo be randered under this Agreement. Such person shall have authority to
transmit Instructions, recéive instrustions, receive information, interpret and define
CLIENT's policias with respect to WSN's services.

3. Fuimish, as'tequirad for performance of WSN's services (exceptfo the extent provided
otheiwise in the Lelter Agraement or any Extibits attached herelo), data prepared by or
services of others, Including without limitation, core boifiigs, probes-and subsurface
explorations, hydrographic and geohydralogic surveys, faboratory tests and inspactions
of samples, materals and equipment; appropriate professional interpratations of alf of
the foregoing; environmental assessment and impact stalements; property, boundary
sasement, right-of-way, lopegraphic and ullity surveys; property descriptions; zoning,
dead and otherland use resiriction; and olher special dala not covered in tha Lelter
Agreement or any Exhibits attached hereto,

4. Provide access to, and make all provisions for WSN to enter upon publicly or privately
owned property as required to perform the work.

5, Actas Halson with olher agencles or invoivad partles to carry out necessary
¢coondination and negoliations; fumishapprovals and permits from all govemmental
atthorities having jurisdiction over the Project and such approvals and consents from
olhers as may be necessary for completion of the Project.

6. Examine all reports, skelches, drawings, specifications and other dacuments prepared
and presentad by WSN, oblain advice of an atiomey, insurance sounselor or others as
GLIENT duems necessary for such examination and render In writing, decisions
pertaining thereto within 2 reasonable lime so as not to datay the services of WSN.

7. Glve prompt wiilten notice to WSN whenever CLIENT observes or otherwise becomes
aware of any davelopment that affects the scope of timing of WSN's services or any
defect in the work of Constuction Contractor{s), Consultants or WSN.

8. Intlate action, whére agprapriate, to entify and investigate the naturé and extént of
ashastos andlor pollution in the Profect and fo-abate and/or remove the same.as may
be required by federal, state orlocal statute, ordinancg, code, rule, or regulation ow
existing or herelnafier anacted or amendad. For purposes of this Agreement, “poliution”
and *poliutant” shall mean any sotd, Jiauid, gasecus of thermal irritant of cantaminant,
intluding smoke, vapor, soot, slkalis, chemicals and hazardous or loxic waste.
Hazardous or toxic wasle means any substance, waste poliutant or contaminant now of
hereafter included within such terms under any federal, state or local statute,
ordinance, code, rule or regulation now existing or hereinafter enacted or amended.
Waste further includes materials to be recycled, reconditioned or reclaimed.

1FWSN ericounters, of reasonably suspects that it has encountersd, asbastos or
pollution fts the Project, WSN shall cease aclivity on thae Project and promptly notify the
CLIENT, who shall proceed as-set forth above. Unless otherwise specifically provided
1 ihe Lelter Agreemaent, he services to be provided by WBN da ot Include
identification of asbestas or peliution, and WSN has no duty to identify or attemptto
identify the same within the area of the Project.

With respect to he foragolng, CLIENT acknowledges and agrees that WSNis nota
user, handler, generator, operator, trealer, slorer, transporter or disposer of asbestos or
poliuiion which may be encountered by WSN on the Projest Itis furiher undérstood
and sgroed that services WSN will undertake for CLIENT may be uninsurable
obligations involving the presence or potential presence of asbestos or pollution.
Therefore, CLIENT agrees, except (1) such iabillty as may arise oul of WSN's sole
negligence In the performance of services under this Agreemsnt or {2) to the extenl of
Insuranice coverage avallable for the claim, to hold harmless, Indemnify and defend
WSN and WSN's officers; subcontractor(s), employees and agents from and against
sny and all clalms, lawsits, damiages, liabily and cosls, including, but not limited to,
costs of defense, arfsing out of or in any way connecled with the presence, discharge,
release; or sscape of ssbestos or polivtion. This indemnification isintended o apply
only to exlsing conditions and not to conditions caused or crealed by WSN. This
indemnification shall survive the lemalnation of this Agreement.

9, Piovide such accouniing, independent cost estmating and insuranice counseling
services s may be required for the Projoct, such legal sovices ag CLIENT may require
or WSN may reasonsbly request with regard o legal issues pertaining fo the Project
including any thal may be raised by Conlractar(s), such audiling service as CLIENT
may require to ascerialn how or:for what purpose any Contrector has used the moneys
puid under the constiction contract, and such ingpaction services as CLIENT may
require v ascertaln thal Conlraclors) ae complying with any taw, rule, regulation,
ardinance, code or order applicable to thelr fumishing and performing the work.

10. Provida “record" drawings and specifications for all existing physlcal features,
struclures, equipment, utiides, or facilities which are pertinent to the Project, to the
extent available.

11. Provide other services, materigls, or data as may be set forth in the Letter
Agreement or any Exhibits attached herefo.

8. WSN may use any CLIENT provided (nformalion in performiing its services. WSN shall be
entifled 1o rely on the accuracy and compleleness of information furnished by the
CLIENT. 4 WSN finds that any informatian fumished by the CLIENT ls in error orls
inadequate for its purpose, WSN shall endeavor to notify the CLIENT, However, WSN
shall not b held responsibla for any errors or omissions that may arse-as a result of
arroneaus or incomplete information provided by CLIENT.

ARTICLE 8. OPINIONS OF COST

Opinlons of probabls project cost, construction cost, financial evaluations, feasibiilly studies,
economic analyses of alternals solutions and uélitarian considerations of oparations and
maltenance costs provided for in the Letter Agragment or any Exhibils aftached hereloare,
{o be made on the basis of WEN's experience and qualifications and represent WEN's
judgmant as an experlenced deslan professional, 1L Is recognized, howaver, that WEN does
ot have control over the cost of labor, matenial, équipniont ar services lumished by olhers of
ovar markat condifions of contraclors’ methods of deterining their prices, and (hat any.
evaluation of any facility to be constructed, or acqulred, or work fo be performed on the basls
ol WEN's cost opinlons must, of necessity, be speculative unti completion of construction or
acquistion, Accordingly, WSH dogs not guaraniee tal proposals, bids ot sctual costsvall not
substantially vary from opinions, evaluations or studies submittad by WSN to CLIENT
hereunder.

ARTICLE 9. CONSTRUCTION PHASE SERVICES

CLIENT acknowledges hat it s custoraary for tha atchitect or angineer wha 18 fesponsible for
{he pregaration and fumishing of Drawings and Spevificalons and other construction-refated
documents to be employed lo provide professional services during the Bidding and
Construction Phases of the Project, (1] lointerprél and clarify the documentation so
furnished and to modify the same as clrcumslanices fevealed duting bidding and construction
may dictale, (2} in connection with acceptance of substitute or equal items of materials and
aquipment proposed by bidders and Contractor(s), (3) in connection with approval of shop
drawings and sample submitials, shd (4) & a resul of and Tn tesponse to WSN's detecting in
advance of performance of affacted work inconslstencies or fregularties in such
docurnentation. CLIENT agrees that if WSN is not smployed to provids such professional
services during the Bidding {if the work Is put out for bids) and the Construction Phases of
the Project, WSN wifl ot be responsite for, and CLIENT shall indemnify and hold WBN, its
officers, consultani{s}, subconiractor(s), employees and agenis harmiess from, allclaims,
daiages, losses and expenses Including attomeys' faes arising out of, or resulting from, any
intetprelation, clarnfication, Substitulion acceptance, shop drawing of sample approval o
modification of such documentation Issued of canded out by CLIENT or others. Nothing
contained in this paragraph shall be construed to release WSN, ifs officers, consultani{s},
subcontratlorfs), smployees and agents from Yabllity for failure to perom in accordance wilh
professional standards any duty or responsibiity which WSN has undertaken or assumed
under this Agreement,

ARTICLE 10. REVIEW OF SHOP DRAWINGS AND SUBMITTALS

WSN may review and approve o take other appropiiate action'oh the contrasior's submittals
o shap drawings for the limited purpose of checking for general conformance with informalion
given ahd deslgn concept expressed in lhs Confract Documents, Review andlor approval of
submittals Is not conducted for the purpose of detéimining accuracy and completeness of
other detalls o for substantiating instructions for installation or performance of equipment or
systems, all of which remain the exclsive respansibility of the contractor. WSN's taviaw
andfor approval shall not constitute approval of salely precautions, or any construction
means, methods, (echniques, sequences of procedures. WSN's approval of 3 specificitem
shalt riot Indicate approval of an asgambly of which the tem Is a componient. WSN's teview
andfar approval shal ot relisve contractor for any deviations from the requiremants of the
contract documpnts nor from the responsibility for errors or omissions of items stich as sizes,
dimensions, quantibes, cofors, or locations, Contractor shall remaln solely responsible for
complianoe wilh any manufaclurer requitemants and recommendations.

ARTICLE 11. REVIEW OF PAY APPLICATIONS

Itincluded In tha scope.of services, any review or certification of any pay spplications, or
cerlificates of complation shall be based upon WSN's ochservation of the Wark and an the
dala comprising the contractor’s application for payment, and shall indicate that to the best of
WSN's knowladge, Infarmation and balief, the quantity and quality of the Work Is.in general
conformance with the Cantract Documents. Tha issuanice of a certificale for paymient or
substantisl completion is not a representation that WSN has made sxhaustive or conlinuous
Inspeclions, reviewad construction means and methods, verified any back-up dala provided
by the contractor, or ascertained haw-or for what purpose the contractor has used money
previously paid by CLIENT.



ARTICLE 12, REQUESTS FOR INFORMATION {RF1)

f included in the scops of sarvices, WSN vill provide, wilh reasansble promplness, witten
responses 1o requesls from any contractor for clarification, interpretation or information o the
requirements of the Conlract Documents. If Canlractors RFI's-are, in WSN's professional
apinion, for informalion readily apparent from reasonsble abservation of field conditions ¢r
taview of the Contract Documents, or ara reasonably inferable therefrom, WSN shall be enlitied
to compensation for Additional Services for WSN's time In responding to such requests.
CLIENT may wish to make the Contractor responsible to the CLIENT for alf such charges for
additional services as described in this article.

ARTICLE 13. CONSTRUCTION OBSERVATION

Ifincluded In the scope of services, WSN will make site visits as specified in the scope of
services in order to observe tha progress of the Work completed. Such site visits and
observations are nol intended fo be an exhaustive check or detailed inspection, but rather are to
allow WSN fo become ganerally fansilar with the Woik: WSN shali keap CLIENT informed
about the progress of the Work and shall advise the CLIENT about observed daficlencies in the
Work, WSN shall notstiperviss, direct or have. control over aty Contraclor’s work, nor have
any responsibilty for the gonstuction means, methods, techniquas, seguences 6t procedures
selected by the Conlractar nor for the Contractor's safety precautions or programs in connection
with the Work. These rights and responsibilities are salely those of the Confractor, WSN shall
ot b respensible for any acls or anissions of any Contragtor and shall not be rasponsibla for
any Contractor's faflisre lo parform the Wark in accordance with the Contract Documents of any
applicable laws, codes, regulations, ot industry standards,

If construction observation services are not included in the scope of services, CLIENT assumes
all responsibility for interpretation of the Contract Documents and for construction observation,
and the CLIENT waives any claims against WSN that are connected with the performance of
such sarvices,

ARTICLE 14. BETTERMENT

1, duie to WSN's negligence, @ requirad jter or component of the Project Is omitted from the
consiruclion documents, WSN shali not be responsiblg for paying the cost required to add such
ftam or component to the extent that such flem or component would have been required and
included In the original construction docaments, tn ng svant, will WSN be responsitils for any
cost or expanse (hat provides betterment or upgradss or enhances the-value of the Projact.

ARTICLE 5. CERTIFICATIONS, GUARANTEES AND WARRANTIES

WSN shall not be requiced to sign any documents, no maiter by Who requested, that would
resull in WSN having Yo certify, guarantee or warrant the existence of conditions whose
axislenice WSN cannol asceriain, GLIENT agrees not to make rasolution of any:dispule with
WSN of payment of any amount due to WSNin any way contingent upon WSN signing such
certification.

ARTICLE 16. CONTINGENCY FUND

CLIENT and WSN agres ihat certain increased costs and changes may be required because of
possible pmissions, amblguities or inconsistencies in the plans and specificalions prepared by
WSN, dnd Iherelcre, hat the final constiuction cost of the Project may exceed {he bids; contract
amount or eslimatad censtruction cost. CLIENT agfees to sel aside a reserve in the amountof
5% of tha Project construct costs as a contingency 1o be used, as requiirad, lo pay fof any such
increased cosls and changes. CLIENT further agress to make no claim by way of direct or
iird-party action against WSN with respect to any increased costs within the contingency
biecause of such changes or because of any claims mada by any Coniractor relating lo stch
changes.

ARTICLE 17, INSURANGE

WSN shall procure and maintain insurance for protection from claims against it under workers’
compensation acts, cialms for damages because of bodily injury including personal injury,
sickness or disease or death of any and all eniployees or of any person oiher than such
employees, and from claims against it for damages becausa of injury 1o of destruction of
property Including loss of use resuiting therefrom.

Also, WSN shall procure and maintain professional liability insurance for protection from claims
arising out of performance of professional services caused by any negligent act, error, or
omission for which WSN s legally liable.

Cerfificates of insurance will be provided to the CLIENT upon request.

ARTICLE 18. ASSIGNMENT

Neither Party to this Agreement shall transfer, sublet or assign any rights or duties under or
intarest inthis Agreemant, including bt nol limited to monfes that are due of monies that may
be due, wilhout the prios written consent of the other party. Subconlracting to subconsultants,
narmally conterplated by WSN as a generally acceplad business pragtice, shall not be
considered an assignment for purposes of this Agreement.

ARTICLE 19. NO THIRD-PARTY BENEFICIARIES

Nothing confalned in this Agresmen! shall create 3 coniractual relationship or a cause of
action by a third-parly against either WSN or CLIENT. WSN's services pursuant to this
Agreamant are being performad solely for the CLIENT's benafit, and no other parly or entity
shall have any claim against WSN because of this Agreement,

ARTICLE 20, CORPORATE PROTECTION

1t is infended by the parties (o (his Agraement that WSN's servicas In connaction with the
Project shall not subject WSN's individual employeas, officars or directors to any personal
legal exposure for the risks assoclated with this Project. Tharefors, and nolvithslanding
anyting 1o the contrary, CLIENT agrees that as the CLIENT's sole and exclusive remedy,
any claim, demarid or sult shall be directed andfor asseried only against WSN, a Minnesola
corporation, and not agalist any of WSN's individual employees, olficars of dirsctors,

ARTICLE 21, CONTROLLING LAW
This Agreement is to ba govemed by the laws of the State of Minnesola.

ARTICLE 22, ASSIGNMENT OF RISK

1 recognition of the relativa fisks and benefits of the project to both the CLIENT and WSN,
the risks have beon allocated such that the CLIENT agrees, to the fullest extent pemitted by
law, to limit the iabiily of WSN, smployees of WSN and sub-consullants; o the CLIENT and
o all construcion contractors, subcantraclars, agents and assigns on the projact for any and
all clafms, losses, cosls, darages of any nature whalsosver or claims expenses from any
causa or causes, so thal total aggregate liabilty of WSN, employees of WSN and sub-
consultants, to all fiose named shail not excead WSN's total fee racelved for services
rendsrad on this project. Such claims and causes inchide, but ara not limited to negligence,
professionat errors or omissions, strict liability, breach of contract or warranty.

ARTICLE 23, NON-DISCRIMINATION
WSN will comply with the provisions of applicable federal, state and local statutes,
ordinances and regulations pertaining to human rights and non-discrimination.

ARTICLE 24, SEVERABILITY

Any provision or portion thereof in this Agreement vihich is held to be vold orunenforceable
under any law shall be-deemed stricken and all remaining provisions shafl conlinue to ke
valld and binding between CLIENT and WSN. Al imits of liabifily and indemnities conlained
in the Agresmant stiall survive the completion or tanmination of the Agreerent,

ARTICLE 25. PRE-LIEN NOTICE

Pursuant to the Agreement WSN will be performing services in
connection with improvements of real property and may contract with
subconsultants or subcontractors as appropriate to furnish labor, skill
and/or materials in the performance of the work. Accordingly, CLIENT
is entitled under Minnesota law to the following Notice:

(a) Any person or company supplying labor or materials for this
improvement to your property may file a lien against your
property if that person or company is not paid for its
contributions.

(b) Under Minnesota law, you have the right to pay persons who
supplied labor or materials for this improvement directly and
deduct this amount from our contract price, or withhold the
amounts due from us until 120 days after completion of the
improvement unless we give you a lien waiver signed by
persons who supplied any labar or materials for the
improvement and who gave you timely notice.
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2017 FEE SCHEDULE
-CLASSIFICATION - " - - = __ HOURLY RATE ’

qevell. S e 3 9400
levelll = L e e L 1$113,00
tevelf;it . . £
Clevel 1V

Level V. -

Technician

Level 1

Level 11

Level 11T ; . i _ : : , _

levellV Sl o e sH000.
Level V' : o o e . $12000

Computer Systems Spemahst : : : = S - $12000
Senior Funding Specialist : L e ' S e $110.00°
Marketing: Specialist. ‘ ‘ e P 49500 -
Funding-Specialist' - ' : L L e 1 $80.00
Administrative Assistant : e N S ‘ . $.5400

OTHER EXPENSES , ' -

Mileage (Federal Shandard Rate) subjed t0IRS Guzde//nes

‘Meals/Lodging - : . : - - ,

Stakes & Expendable Materials e ‘ - Lo ; s Cost

Waste Water Sampler L : [ G Lo 440,00/Day
15CO Flow Recorder : L 5 - . 4$6000/Day
‘Photoionization Detection Meter . L L . $80.00/Day
Explosimeter ' 1 S ‘ . ' ~ - $50.00/Day.
Product Recovery Equipment - - ‘ : g . . $35.00/Day
Survey-Grade GPS (Global. Positioning System) : : : . $75.00/Hour
Mapping: GPS (Global Positioning System) hi o : e Lo $150,00/Day
Soil-Drilling Rig : - e : S0 $35,00/Hour
Groundwater Sampling Equipment : “ L . - ..$75.00/Day.
Subcontractors ’ Lol g ‘ o . Cost-Plus 10%

ReproductionCosts
Black & White Copies: 8 2 x 11

Black & White Copies: 11 x:17

Black & White Coples: 24 x 36
‘Color.Copies: 8 V2 %11
“Color Copies: 11 x 17

Color Copies: 24 X 36

Color Plots: 42 x 48

These rates are effectlve for only the year |nd|cated and are sub]ect to yearly ad]ustments which reflect
equltable changes in the various components : . , .




. 2. .

Bo LTO N 7656 Design Road
’ Suite 200
& M E N K Baxter, MN 5645&2676

Real People. Real Solutions. Ph: (218) 825-0684

Date:
To:
From:
Ce:

Fax: (218} 825-0685
Bolton-Menk.com

Crosslake WWTF Improvements

December 11, 2017

Public Works Committee/City Council
John Graupman, Mike Rardin, Phil Martin
Ted Strand - Public Works Director

Subject:  Project Update

The following is intended to provide an update for WWTF improvements.

Project Update
1. Contractor started to mobilize equipment to site on October 5, 2017
2. Progress to date has been directed at constructing the concrete tanks
a. The Water Storage Tank bottom slab and walls have been poured.
b. The EQ Basin bottom and intermediate slabs have been poured; the walls arc being formed and
that concrete may be placed this week.
¢. The 12” EQ basin pipe to the south oxidation ditch has been started with a wall penetration
completed into the south oxidation ditch.
d. The 6” drain pipe and slab penctration has been completed on the south oxidation ditch.
Planned Work
1. Continue construction of walls, high slab, and top slab on EQ Basin.
2. Continue construction of top slab on Water Storage Tank
3. [Install 12” EQ basin pipe into north oxidation ditch.
4. Install 6” drain pipe and slab penetration in north oxidation ditch.
Issues/Challenges
Existing WWTF record plans were incomplete with regard to pipe installations. As a result, unforeseen conflicts

with buried materials and other piping has been identified. The items identified to date are listed below and some
depicted in the attached exhibit:

1.

Schedul

Install of the 12 EQ basin pipe encountered a pile of concrete from the original build adjacent to the
oxidation ditch foundation. This condition has required additional time for the contractor to break up
the concrete to get the pipe properly installed. Extra costs for this remain to be determined.

The new 12” EQ basin pipe conflicts with the existing 6” pipe to the south oxidation ditch. No records
from the original construction plan were found during design or by City staff that show the pipe
elevation. During investigation of the 6” pipe by City staff, it was found to be full of solids and installed
with a pipe backslope (i.c. pipe slope away from the oxidation ditch rather than to the oxidation ditch
as would be expected). The 6” pipe will be temporarily raised to avoid a conflict and the RAS piping
will be relocated - cost estimated at $11,923.13.

The oxidation ditch drains are being relocated to a location which avoids a building conflict - contractor
has offered a credit (deduct) of $4,221.27 for this change.

RAS pump inlet isolation valves (3) have been identified by staff as failing. These can be replaced as a
part of the project. Pricing remains to be determined.

(4

Project work began in earnest in late October when dewatering efforts lowered the groundwater table to an
acceptable level. Since that time, the contractor has progressed with tank work. Site piping for the water tank
storage and filter back wash will be completed in spring 2018. Contractor’s goal is to have the EQ basin in
operation for the St. Patrick’s Day weekend in the City.

Bolten & Menk is an equal opportunity employer.
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EAGLE

PROPOSAL

PR CONSTRUCTIGN COMPANY¢

Eagle Construction Company, Inc. ATTN: John Graupman - BMI
515 9th Ave NW 1960 Premier Drive
Little Falls, MN 56345 Mankato, MN 56001

Project: Crosslake WWTF Improvements
Date: 12/6/17

Description: Per request to provide pricing for additional 4" RAS pipe to the equalization tank
splitter box with the addition of 2 valves.

DESCRIPTION Qty Units RATE TOTAL
Labor to Install Additional 4" DIP 32 MHS $75.00 $2,400.00
JD 270 Backhoe 8 HRS $133.00 $1,064.00
4" DIP 141 LF $24.00 $3,384.00
4" Bends & Fittings 1 LS $315.00 $315.00
4" Plug Valves w/ Box 2 EA $1,126.00 $2,252.00
4" Restraints, Bolts & Nuts 21 EA $35.00  $735.00
4" Link Seal 1 EA $95.00 $95.00
Mark- up 15% $1,636.75
Bond 1.2% $141.38
TOTAL AMOUNT $11,923.13

Thank you for the opportunity to Quote this work for you.

Regards,
o .-:"_/—;M;, ——

7.-7 = "_;;"/"

: Jéyd Newman
Eagle Construction Company, Inc.
320-632-5429



EAGLE

PROPOSAL

PR #2 CONSTRUCTION COMPANY

Eagle Construction Company, Inc. ATTN: John Graupman - BMI
515 9th Ave NW 1960 Premier Drive
Little Falls, MN 56345 Mankato, MN 56001

Project: Crosslake WWTF Improvements
Date: 12/6/17

Description: Credit to relocate the 6" Drain line from the South end of the Oxidation Ditch to the
East End of the Oxidation Ditch.

CREDIT ITEMS
DESCRIPTION Qty Units RATE TOTAL
4" Plug Valve Materials 1 EA  ($1,308.00) ($1,308.00)
Installation Labor 56 MHS ($75.00) ($4,200.00)
JD 270 Backhoe 16 HRS ($133.00) ($2,128.00)
Shoring Support 1 LS ($1,500.00) ($1,500.00)

Credit Subtotal ($9,136.00)

ADDITIONAL ITEMS

DESCRIPTION Qty Units RATE TOTAL
Labor to Install Additional 6" DIP 12 MHS $75.00 $900.00
JD 270 Backhoe 4 HRS $133.00 $532.00
8" Plug Valve & Box 1 EA $1,466.00  $1,466.00
8" Link Seal 1 EA $133.00 $133.00
6" DIP 45 LF $16.00 $720.00
8" Tee 1 EA $90.00 $90.00
6" MJ Long Sleeve 2 EA $56.00  $112.00
6" Restraints, Bolts & Nuts 6 EA $45.00  $270.00
Mark- up 15% $633.45
Bond 1.2% $58.28
Subtotal $4,914.73
Credit Amount ($9,136)
Additional ltems $4,914.73
TOTAL CREDIT AMOUNT ($4,221.27)

Thank you for the opportunity to complete this work for you.

Regards,
;?77/ =

__Jayd-Kewman
Eagle Construction Company, Inc.
320-632-5429



