A. CALL TO ORDER

1. Pledge of Allegiance

TRUTH IN TAXATION MEETING
CITY OF CROSSLAKE
MONDAY, DECEMBER 8, 2025
6:00 P.M. - CITY HALL

PUBLIC HEARING
SUNRISE BLVD IMPROVEMENTS
CITY OF CROSSLAKE
MONDAY, DECEMBER 8, 2025
6:30 P.M. - CITY HALL

AGENDA
REGULAR COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, DECEMBER 8, 2025

7:00 P.M. - CITY HALL

2. Approval of Additions to the Agenda

B. PUBLIC FORUM - Action may or may not be taken on any issues raised. If Council
requires more information or time for consideration, the issues will be placed on the agenda
of the next regular council meeting. Speaker must state their name and address. Each

speaker is given a three-minute time limit.

C. CONSENT CALENDAR - NOTICE TO THE PUBLIC — All items here listed are routine
by the City Council and will be acted on by one motion. There will be no separate discussion

on these items unless a Citizen or Councilmember so requests:
Regular Council Meeting Minutes of November 10, 2025
Special Council Meeting Minutes of November 19, 2025
November 2025 Budget Revenues

November 2025 Budget Expenditures

November 2025 Balance Sheet

1.

AT

7.

8.

9.

10. Planning & Zoning Commission Meeting Minutes of October 22,2025
11. Parks & Recreation/Library Commission Meeting Minutes of October 22, 2025

Memo dated December 3, 2025 from City Clerk Re: Annual Updates to the City’s

Cafeteria Plan

Police Reports for Crosslake, Mission Township and City of Manhattan Beach —

November 2025

Fire Department Report — November 2025
Public Safety Commission Meeting Minutes of October 1, 2025

12. Public Works Meeting Minutes of November 3, 2025



13. Waste Partners Recycling Report for October 2025

14. Personnel Updates and Recap dated December 2025

15. Resolution to Approve LG214 Premises Permit Application for Northern Lakes Youth
Hockey Assn

16. Bills for Approval

D. COMMUNITY ORGANIZATIONS
1. Cindy Myogeto, Chamber of Commerce and Mallory Goerges, St. Patrick’s Day
Committee Chair
a. Permission to Have Access to City Streets, Police, Fire, and Public Works for Parade
on Saturday, March 14, 2026
b. Approval of LG220 Application for Exempt Permit for Raffle (Council Action-
Motion)

E. MAYOR’S AND COUNCIL MEMBERS’ REPORT
1. Resolution Accepting Donations (Council Action-Motion)

F. CITY ADMINISTRATOR’S/CITY CLERK’S REPORT

1. Second Reading of Ordinance Amending Chapter 23, Short-Term Home Rental
Licensing and Approval to Publish Summary in Official Newspaper (Council Action-
Motion)

2. Resolution Accepting Bond Award: Predesign, Design, Construct, Furnish, Equip Grant
for the City of Crosslake — National Loon Center (Council Action-Motion)

3. Memo dated December 3, 2025 from City Clerk Re: Approval of Cannabis Business
Registration Application (Council Action-Motion)

4. Memo dated December 4, 2025 from City Clerk Re: Retroactive Approval of Bills for
Payment (Council Action-Motion)

G. COMMISSION REPORTS

1. PARK & RECREATION / LIBRARY

a. Request for Council Action dated December 8, 2025 from TJ Graumann Re:
Pickleball Advisory Subcommittee (Council Action-Motion)

b. Request for Council Action dated December 8, 2025 from TJ Graumann Re: Weight
Room Fee Adjustments (Council Action-Motion)

c. Request for Council Action dated December 8, 2025 from TJ Graumann Re:
Community Park Master Plan, Phase II Cost Level Estimates (Council Action-
Motion)

d. Request for Council Action dated December 8, 2025 from TJ Graumann Re: South
Bay Park Management Plan (Council Action-Motion)

2. PUBLIC SAFETY
a. Memo dated December 3, 2025 from Chief Maier Re: Probationary Status of Officer
Nick Davis (Council Action-Motion)
b. Memo dated December 8, 2025 from Chief Maier Re: 2026 Squad Car Purchase
(Council Action-Motion)



3. PUBLIC WORKS
a. Memo dated December 1. 2025 from Public Works Commission Re: Sylva Lane —
Dan Miller (Council Action-Motion)

. PUBLIC FORUM - Action may or may not be taken on any issues raised. If Council
requires more information or time for consideration, the issues will be placed on the agenda
of the next regular council meeting. Speaker must state their name and address. Each
speaker is given a three-minute time limit.

NEW BUSINESS

. OLD BUSINESS

. CITY ATTORNEY REPORT

. ADJOURN
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