
AGENDA 
REGULAR COUNCIL MEETING 

CITY OF CROSSLAKE 
MONDAY, OCTOBER 13, 2014 

7:00 P.M. – CITY HALL 
 
A. CALL TO ORDER 
 1. Pledge of Allegiance 
 2. Approval of Additions to the Agenda (Council Action-Motion) 
 
B. PUBLIC HEARING – 7:15 P.M. ROW VACATION (Council Action-Motion) 
 1. Notice of Public Hearing 
 2. ROW Vacation/License Application 
 3. Notice of Hearing to Property Owners dated September 26, 2014 and Affidavit of 

Mailing 
 4. Aerial Photo and Sketch of Proposed Change 
 5. Recommendations from Public Works Commission and Park and Recreation 

Commission 
 6. Resolution Vacating Property 
 
C. CONSENT CALENDAR – NOTICE TO THE PUBLIC – All items here listed are 

considered to be routine by the City Council and will be acted on by one motion. There will 
be no separate discussion on these items unless a Citizen or Councilmember so requests: 

 1. Special Council meeting Minutes of September 3, 2014 
 2. Regular Council Meeting Minutes of September 8, 2014 
 3. Continuation Meeting of Regular 9/8/14 Council Meeting of September 18, 2014 
 4. Special Council Meeting Minutes of September 29, 2014 
 5. City – Month End Revenue Report dated September 2014 
 6. City – Month End Expenditures Report dated September 2014 
 7. September 2014 Budget to Actual Analysis 
 8. Pledged Collateral Report dated September 30, 2014 from Mike Lyonais 
 9. Police Report for Crosslake – September 2014 
 10. Police Report for Mission Township – September 2014 
 11. Fire Department Report – September 2014 
 12. North Ambulance Run Report – September 2014 
 13. Crosslake Rolloff Recycling Report for September 2014 
 14. Waste Partners Recycling Report for August 2014 
 15. Letter dated August 29, 2014 from MN Dept of Labor & Industry Re: OSHA Inspection 
 16. Planning and Zoning Commission Meeting Minutes of August 22, 2014 
 17. Planning and Zoning Commission Meeting Minutes of August 29 2014 
 18. Memo dated October 2, 2014 from City Clerk Re: Relocation of Cemetery Lot 
 19. Memo dated October 2, 2014 from City Clerk Re: Resolution for Donations 
 20. Resolution Regarding Unpaid Planning and Zoning Service Charges 
 21. Resolution Regarding Unpaid Sewer Charges 
 22. Resolution for the Appointment of Election Judges to Serve for the General Election to 

be Held November 4, 2014 



 23. Crosslake Park/Library Commission Meeting Minutes of August 27, 2014 
 24. Public Works Commission Meeting Minutes of July 7, 2014 
 25. Bills for Approval 
  
D. MAYOR’S REPORT 
 
E. CITY ADMINISTRATOR’S REPORT 
 1. Budget Update (Council Information) 
 2. Mike Lyonais - Health Insurance Update 
 
F. COMMISSION REPORTS 
 

1. CROSSLAKE COMMUNICATIONS 
a. Kevin Larson – Update on Crosslake Communications and Management Services 

Agreement (Council Action Motion) 
 

2. PLANNING AND ZONING 
a. Chris Pence - 2014 Planning and Zoning Data (Council Information) 

 
3. PARK AND RECREATION 

a. Staff Report dated October 8, 2014 from Jon Henke Re: Community Center Activities 
(Council Action-Motion) 

 
4. PUBLIC WORKS 

a. Letter dated September 15, 2014 from Camp Knutson Re: Road Name Change 
(Council Action-Motion) 

 
5. PERSONNEL COMMITTEE 

a. Accept Resignation of Heavy Equipment Operator (Council Action-Motion) 
b. Recommendation to Fill Heavy Equipment/Sewer Operator Positions (Available 

After 10/13/14 Personnel Committee Meeting at 6:30 PM) 
 
G. CITY ATTORNEY REPORT 
 1. Update on Manhattan Beach 2nd Addition Lake Shore/Manhattan Drive Encroachments 

and other Right-of-Way Issues (Council Information) 
  a. Letter dated September 18, 2014 Re: Public Access Between Addresses of 12458 and 

12550 Manhattan Point Boulevard 
 
H. OLD BUSINESS 
 
I. NEW BUSINESS 
 
J. PUBLIC FORUM 
 
K. ADJOURN 
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SPECIAL COUNCIL MEETING 
CITY OF CROSSLAKE 

WEDNESDAY, SEPTEMBER 3, 2014 
6:00 P.M. – CITY HALL 

 
The Council for the City of Crosslake held a Special Council Meeting in the Council Chambers 
of City Hall on Wednesday, September 3, 2014.  The following Council Members were present: 
Mayor Darrell Schneider, Steve Roe, Gary Heacox, John Moengen and Mark Wessels.  Also 
present were City Administrator/Consultant Dan Vogt, City Clerk Char Nelson, Finance 
Director/Treasurer Mike Lyonais, General Manager Paul Hoge, Sergeant Erik Lee, Public Works 
Director Ted Strand, Northland Press Reporter Kate Perkins, Echo Publishing Reporter Nancy 
Vogt, and Charlesmead Advisors LLC Representatives Frank Gallagher, Brad Williams, and 
Anwar Gorham. There were approximately ninety people in the audience. 

 
Mayor Schneider called the meeting to order at 6:03 P.M. The purpose of the meeting was to 
receive report from Charlesmead regarding Crosslake Communication’s operations.      
 
Frank Gallagher gave a brief history of Charlesmead Advisors LLC and his experience advising 
small telephone companies. Mr. Gallagher presented an overview of Crosslake Communication’s 
situation, including the purpose of the study, Crosslake’s service territory, products offered, 
network highlights and employee summary. Mr. Gallagher reviewed telecom, broadband data 
and video trends for the industry. 
 
Brad Williams gave an overview of how other telecom companies are approaching challenges in 
today’s market and what opportunities there are for growth. Some opportunities include increase 
to scope and scale, diversification, or hybrid of the two. Expansion into neighboring territory is 
limited for Crosslake Communications because it is owned by a municipality. Big telecom 
companies as well as small companies are facing the same challenges.  
 
Anwar Gorham reviewed the financial outlook and metric comparison for Crosslake 
Communications. A base case 5-year projection shows that Crosslake Communications’ revenue 
is expected to remain constant because broadband is growing and voice is declining. Expenses 
are expected to continue to rise due to inflation. Crosslake Communications has been successful 
at marketing cable with an 82% saturation rate. Programming costs have been rising every year 
for premium channels. Smaller companies have less negotiating leverage.  
 
Frank Gallagher gave an overview of several valuation methodologies used to put values on 
companies. The base case valuation for Crosslake Communications is from $2.8 to $3.3 million 
dollars. The discounted cash flow analysis for the next five years shows decreases from $366,000 
to $108,000. These amounts do not include the bond principal and interest payments of 
approximately $450,000 per year. It will be difficult for the City to sustain the transfer from 
Crosslake Communications of approximately $277,000 each year to offset the City levy. 
Crosslake Communications needs to increase revenue or decrease expenses. Even if revenue 
stays flat, operating costs will go up due to inflation. Crosslake Communications could consider 
outsourcing part of the operations.  
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Mayor Schneider asked if copper is compatible with fiber, as only a portion of the City has fiber 
to the home. Mr. Gallagher replied that there is no competition for Crosslake Communications to 
have fiber to the home and both copper and fiber provide good service to the customer. Anwar 
Gorham stated that if fiber does not increase the number of subscribers, there is no reason to 
install it. Brad Williams stated that very few communities have 100% saturation of fiber to the 
home.  
 
Mark Wessels asked if wireless would eventually overtake fiber users. Frank Gallagher replied 
that the technology of wireless will not be competitive to fiber anytime soon. Wireless continues 
to have issues with speed and quality. 
 
Steve Roe asked if satellite is a major competitor for cable. Frank Gallagher replied that satellite 
is cable’s only competition and that most people are drawn to satellite for the initial savings. 
Brad Williams stated that satellite lacks speed and satellite companies are now looking to partner 
with cable companies.  
 
The Council recessed at 7:30 P.M. so that written questions from the audience could be 
compiled.  
 
The Council reconvened at 7:50 P.M. 
 
Questions were raised on why larger companies were used to compare Crosslake 
Communication’s operations. Company size does not matter because all telecom companies are 
struggling with the same issues. 
 
Questions were raised on what the recommendations of Charlesmead were. Crosslake 
Communications must take control of expenses. There is little room for Crosslake 
Communications to grow. Cutting expenses will be necessary. Outsourcing or sharing services 
are good options. 
 
Paul Hoge answered many questions which included what the top three expenses at the company 
are: wages, programming and equipment. In response to being asked what would happen to the 
service if Crosslake Communications were sold, Mr. Hoge stated that all the employees would be 
let go and services would be limited to what the new owner wanted to provide. Frank Gallagher 
stated that negotiations could include employee retention and reasonable rates. Dick Elmquist of 
13543 Loveland Harbor stated that his son worked for Hickory Tech which was recently sold 
and all the employees except the installers were laid off. Steve Roe stated that the biggest loser in 
the sale of the company would be the City. Mayor Schneider stated that another owner would not 
have the same amount of care for services and customers that the current employees have. 
 
Dave Fischer of 36412 Rushmoor Blvd asked how Crosslake Communications could get to the 
best case scenario. If the number of subscribers and rates increased at the same time, while 
operating expenses decreased, the company could increase revenue. 
 
Mark Wessels asked what would happen if the Council were to take no action. Cash flow would 
continue to decrease to a point that Crosslake Communications would be unable to make its bond 
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payments. The City may have to write a check to Crosslake Communications to keep it running. 
Taxes would increase. Paul Hoge stated that he is working with Northland Securities to refund 
the current bond with a principal of 2.8 million and is negotiating for a lower interest rate. 
 
There being no further business at 9:00 P.M., MOTION 09S1-01-14 WAS MADE BY JOHN 
MOENGEN AND SECONDED BY DARRELL SCHNEIDER TO ADJOURN THE 
MEETING. MOTION CARRIED WITH ALL AYES. 
 
Respectfully Submitted, 
 
 
 
Charlene Nelson 
City Clerk  
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REGULAR COUNCIL MEETING 
CITY OF CROSSLAKE 

MONDAY, SEPTEMBER 8, 2014 
7:00 P.M. – CITY HALL 

 
The Crosslake City Council met in the Council Chambers of City Hall on Monday, September 8, 
2014.  The following Council Members were present: Mayor Darrell Schneider, Gary Heacox, 
John Moengen, Steve Roe, and Mark Wessels.  Also present were City Administrator/Consultant 
Dan Vogt, City Clerk Char Nelson, Finance Director/Treasurer Mike Lyonais, Public Works 
Director Ted Strand, General Manager Paul Hoge, Police Sergeant Erik Lee, Park and Rec. 
Director Jon Henke, Crow Wing County Land Service Supervisor Chris Pence, Land Services 
Specialist Jon Kolstad, City Attorney Brad Person, City Engineer Dave Reese, Northland Press 
Reporter Kate Perkins, and Echo Publishing Reporter Dan Determan. There were approximately 
twelve people in the audience. 
 
A. CALL TO ORDER – Mayor Schneider called the Regular Council meeting to order at 7:00 

P.M. The Pledge of Allegiance was recited.  
 

B. CRITICAL ISSUES –   
 1. The City Council continued a lengthy discussion regarding the results from the 

Charlesmead study of Crosslake Communications’ operations. Members argued that 
quality service is more important than revenue, that property taxes would rise if the 
operating transfer were eliminated, that the solution needs to be long-term rather than 
short-term, that outsourcing operations should be considered, and that someone at 
Crosslake Communications needs to be responsible to bring the Council accurate and 
timely information regarding the finances. Mark Wessels shared an article from the 1996 
Lake Country Echo with a headline of “Crosslake Telephone: To sell or not to sell”, 
noting that this is not a new matter. Mark Wessels stated that he is in favor of sharing 
services with other entities and that the Council should obtain help from a consultant. 
MOTION 09R-01-14 WAS MADE BY MARK WESSELS AND SECONDED BY 
GARY HEACOX TO DIRECT JOHN MOENGEN TO CONTACT CHARLESMEAD 
STAFF FOR INFORMATION ON OBTAINING A CONSULTANT AND IDEAS FOR 
MAKING OPERATION CHANGES. MOTION CARRIED 4-1 WITH ROE OPPOSED. 

 
C. CONSENT CALENDAR – MOTION 09R-02-14 WAS MADE BY JOHN MOENGEN 

AND SECONDED BY MARK WESSELS TO APPROVE THE FOLLOWING ITEMS 
LISTED ON THE CONSENT CALENDAR: 

 1. REGULAR COUNCIL MEETING MINUTES OF AUGUST 11, 2014; 
 2. SPECIAL COUNCIL MEETING MINUTES OF AUGUST 21, 2014; 
 3. SPECIAL COUNCIL MEETING MINUTES OF AUGUST 28, 2014; 
 4. CITY – MONTH END REVENUE REPORT DATED AUGUST 2014; 
 5. CITY – MONTH END EXPENDITURES REPORT DATED AUGUST 2014; 
 6. AUGUST 2014 BUDGET TO ACTUAL ANALYSIS; 
 7. PLEDGED COLLATERAL REPORT DATED AUGUST 31, 2014 FROM MIKE 

LYONAIS; 
 8. CROSSLAKE COMMUNICATIONS BALANCE SHEET, INCOME STATEMENT, 

AND DETAIL OF RESERVE BALANCES DATED 7/31/14; 
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 9. CROSSLAKE COMMUNICATIONS ADVISORY BOARD MEETING MINUTES OF 
AUGUST 26, 2014; 

 10. CROSSLAKE COMMUNICATIONS CHECK REGISTER DATED 7/1/14 TO 7/31/14; 
 11. MEASURE X CUSTOMER SURVEY RESULTS – JULY 2014; 
 12. CROSSLAKE COMMUNICATIONS CUSTOMER COUNTS; 
 13. POLICE REPORT FOR CROSSLAKE – AUGUST 2014; 
 14. POLICE REPORT FOR MISSION TOWNSHIP – AUGUST 2014; 
 15. FIRE DEPARTMENT REPORT – AUGUST 2014; 
 16. NORTH AMBULANCE RUN REPORT – AUGUST 2014; 
 17. EDA MEETING MINUTES OF AUGUST 6, 2014; 
 18. CROSSLAKE ROLLOFF RECYCLING REPORT FOR AUGUST 2014; 
 19. WASTE PARTNERS RECYCLING REPORT FOR JULY 2014; 
 20. CROSSLAKE PARK/LIBRARY COMMISSION MEETING MINUTES OF JULY 23, 

2014; 
 21. BILLS FOR APPROVAL IN THE AMOUNT OF $63,610.12; AND 
 22. PLANNING AND ZONING COMMISSION MEETING MINUTES OF JULY 25, 2014. 
  MOTION CARRIED WITH ALL AYES. 
 
D. MAYOR’S REPORT –  
 1. Quotes were received from Sumption Environmental in the amount of $10,000 and from 

Landform Professional Services of $9,000-$12,000 to review and revise the City of 
Crosslake Commercial Land Use Standards. John Sumption updated Crosslake’s 
Shoreland Ordinance in early 2014 and is familiar with the City. It was noted that the 
EDA has offered to pay $5,000 towards the cost of the ordinance update. Chris Pence is 
requesting $5,000 in funding from the Initiative Foundation. Steve Roe stated that Mr. 
Sumption demonstrated a lack of knowledge with the shoreland ordinance update and 
would like both companies to provide references. MOTION 09R-03-14 WAS MADE BY 
JOHN MOENGEN AND SECONDED BY MARK WESSELS TO ACCEPT 
PROPOSAL FROM SUMPTION ENVIRONMENTAL IN THE AMOUNT OF $10,000 
FOR THE UPDATE TO THE COMMERCIAL LAND USE STANDARDS. Mark 
Wessels noted that changes were expected and comments encouraged during the process 
of updating the shoreland ordinance. The City would like the business owners to 
participate in the revision to the Commercial Land Use Standards. MOTION CARRIED 
4-1 WITH ROE OPPOSED. 

 2. Mayor Schneider read a letter from William J. Forsythe regarding a proposal for speed 
limit change to County Road 3 within the City limits. Mr. Forsythe owns a business at 
34283 County Road 3 and would like the speed limit reduced from 55 mph to 45 mph for 
safety reasons. It was noted that proposals would begin at the County level and that the 
County brings the request to the Minnesota Department of Transportation for a final 
ruling. It was the consensus of the Council to forward the proposal to the Public Works 
Commission for further review. 

 
E. CITY ADMINISTRATOR’S REPORT 
 1. The Council reviewed a letter dated August 5, 2014 from the County Highway 

Department regarding a resurfacing project scheduled for 2017 on CSAH 16 from CSAH 
39 to CSAH 66. It was noted that there are currently 8-foot bike paths on both sides of 
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the road. Steve Roe suggested that right of way concerns be addressed during the 
planning of the project. 

  
F. COMMISSION REPORTS 
  

1. PLANNING AND ZONING 
a. Jon Kolstad gave a brief update on Planning and Zoning activities and noted that 36 

permits were issued in August.  
 

2. CROSSLAKE COMMUNICATIONS 
a. Paul Hoge gave a brief update on the CSAH 3 project and the CSAH 36 project 

scheduled for 2015. MOTION 09R-04-14 WAS MADE BY JOHN MOENGEN 
AND SECONDED BY GARY HEACOX TO APPROVE THE DRIVEWAY 
REPAIRS AT CROSSLAKE COMMUNICATIONS AT A COST OF $10,956 AND 
THAT $8,000 BE USED FROM RESERVES AND THE REMAINDER FROM THE 
SAVINGS OF JOB VACANCIES. MOTION CARRIED WITH ALL AYES. Mr. 
Hoge reported that negotiations continue for the CBS Retransmission Consent 
contract and the ESPN/Disney contract has been settled through NCTC. MOTION 
09R-05-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY STEVE 
ROE TO APPROVE THE APPOINTMENT OF STEVE KOLLMANN TO THE 
CROSSLAKE COMMUNICATIONS ADVISORY BOARD TO FILL THE 
REMAINDER OF GORDON SIEMER’S TERM ENDING 1/31/2017. MOTION 
CARRIED WITH ALL AYES. 

 
3. PARK AND RECREATION/LIBRARY 

a. Jon Henke gave the Council an update on the library, the annual book sale, senior 
meals, fitness room, Silver Sneakers, August attendance, new hours, pickleball, fall 
soccer, tennis schedule,  yoga, AAA driving class, patio garden, Chautauqua, new 
park bench, Crosslake Disc Golf Classic, 5th Annual Monster Dash, Halloween party, 
and volleyball. MOTION 09R-06-14 WAS MADE BY MARK WESSELS AND 
SECONDED BY JOHN MOENGEN TO ACCEPT $421 DONATION FROM PAL. 
MOTION CARRIED WITH ALL AYES. 

   
G. CITY ATTORNEY REPORT – Attorney Person gave a brief update on the right of way 

issues on Manhattan Point.  
 
H. OLD BUSINESS – None.  
 
I. NEW BUSINESS – Mark Wessels asked that political candidates be respectful with 

placement of political signs. 
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J. PUBLIC FORUM – Dennis Leaser, former General Manager of Crosslake 
Communications, volunteered consulting services to help determine strategies/changes to 
Crosslake Communications’ operations. Mr. Leaser has 40 years of experience in the 
communication industry. Mr. Leaser agrees that some outsourcing may be necessary and 
stated that he would like the transfer to the City to continue.  

 
Pat Netko of 36084 County Road 66 expressed disappointment in the cost and results of the 
Charlesmead study. 

  
K. ADJOURN - MOTION 09R-07-14 WAS MADE BY JOHN MOENGEN AND 

SECONDED BY DARRELL SCHNEIDER TO ADJOURN THE COUNCIL MEETING AT 
8:35 P.M. MOTION CARRIED WITH ALL AYES. 

 
Respectfully submitted by, 
 
 
 
Charlene Nelson 
City Clerk 
Deputy Clerk/Minutes/9-8-14 
 
 



 

CONTINUATION OF REGULAR COUNCIL MEETING OF 9/8/14 
CITY OF CROSSLAKE 

THURSDAY, SEPTEMBER 18, 2014 
2:00 P.M. – CITY HALL 

 
The Council for the City of Crosslake met to continue the Regular Council Meeting of 9/8/14 in 
the Council Chambers of City Hall on Thursday, September 18, 2014.  The following Council 
Members were present: Mayor Darrell Schneider, Steve Roe, Gary Heacox, John Moengen and 
Mark Wessels.  Also present were City Administrator/Consultant Dan Vogt, City Clerk Char 
Nelson, Finance Director/Treasurer Mike Lyonais, Public Works Director Ted Strand, General 
Manager Paul Hoge, and City Attorney Brad Person. There were approximately seven people in 
the audience. 
 
1. Mayor Schneider called the meeting to order at 2:02 P.M. The Pledge of Allegiance was 

recited. 
 

2. Mayor Schneider read a memo dated September 18, 2014 from the Mayor to the City Council 
regarding concerns of Crosslake Communications management. The memo summarized 
results from the recent studies conducted by Vantage Point and Charlesmead. A MOTION 
WAS MADE BY DARRELL SCHNEIDER AND SECONDED BY MARK WESSELS TO 
RETAIN A CONSULTANT, EXPERIENCED IN ACTUALLY OPERATING A SYSTEM, 
TO BECOME INVOLVED IN THE OPERATION OF THE CROSSLAKE 
COMMUNICATION SYSTEM AND DEVELOP ALTERNATIVE SYSTEMS OF 
OPERATION AT REDUCED COSTS THAT CAN BE TESTED FOR FINANCIAL 
PERFORMANCE ON A FIVE YEAR PLAN BASIS WITH AN EXTENSION TO SEVEN 
YEARS TO THE TIME OF COMPLETING OUR PAYMENTS ON THE OUTSTANDING 
BOND ISSUE. Mark Wessels stated that hiring a consultant was necessary but asked that the 
Council consider the proposals for services before voting on the motion. Darrell Schneider 
and Mark Wessels withdrew their motion. 

 
 John Moengen read proposals from Dennis Leaser and Consolidated Telecommunications 

Company for managerial services for Crosslake Communications. Dennis Leaser and Kevin 
Larson of CTC both worked as General Manager for Crosslake Communications in the past 
and both are well qualified. Both men believe that changes in management could increase 
revenue and decrease expenses. Dennis Leaser’s agreement included an initial payment of 
$2,000 for review of Crosslake Communications and a pay rate not to exceed current 
management pay rates. The day-to-day management from CTC would include access to a 
team of managers, including CFO Mark Roach and COO Kristi Westbrock. The proposed fee 
for CTC services was $8,000 per month and a re-evaluation of fees and services after three 
months. John Moengen recommended that the Council hire CTC to manage Crosslake 
Communications because there is potential for a long-term commitment. Mr. Moengen stated 
that the City is not selling the company to CTC. CTC would run Crosslake Communications 
for the City of Crosslake. Steve Roe questioned why the two proposals listed different 
services. A lengthy discussion ensued regarding fiber vs. copper, long-term intentions from 
the consultants, start dates, and future plans. MOTION 09S2-01-14 WAS MADE BY 
DARRELL SCHNEIDER AND SECONDED BY MARK WESSELS TO RETAIN A 



 

CONSULTANT, EXPERIENCED IN ACTUALLY OPERATING A SYSTEM, TO 
BECOME INVOLVED IN THE OPERATION OF THE CROSSLAKE 
COMMUNICATION SYSTEM AND DEVELOP ALTERNATIVE SYSTEMS OF 
OPERATION AT REDUCED COSTS THAT CAN BE TESTED FOR FINANCIAL 
PERFORMANCE ON A FIVE YEAR PLAN BASIS WITH AN EXTENSION TO SEVEN 
YEARS TO THE TIME OF COMPLETING OUR PAYMENTS ON THE OUTSTANDING 
BOND ISSUE. MOTION CARRIED 4-1 WITH COUNCIL MEMBER ROE OPPOSED. 

 
MOTION 09S2-02-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY GARY 
HEACOX TO HIRE CONSOLIDATED TELECOMMUNICATIONS COMPANY AS PER 
THE PROPOSAL DATED SEPTEMBER 15, 2014 FOR MANAGERIAL SERVICES FOR 
CROSSLAKE COMMUNICATIONS. Attorney Person stated that he would work with CTC 
to have an agreement to the Council at the next meeting. Steve Roe stated that the funds for 
this service should come from the City’s General Fund and not from Crosslake 
Communications budget. Dan Vogt replied that it is logical to use the savings from the two 
open positions at Crosslake Communications to pay for CTC services. MOTION CARRIED 
4-1 WITH COUNCIL MEMBER ROE OPPOSED. 

 
MOTION 09S2-03-14 WAS MADE BY MARK WESSELS AND SECONDED BY JOHN 
MOENGEN TO ADD TO THE CTC AGREEMENT THAT CTC IS IN CHARGE OF 
CROSSLAKE COMMUNICATIONS AND THAT PAUL HOGE WILL REPORT TO CTC 
MANAGEMENT. DAN VOGT, BRAD PERSON, AND JOHN MOENGEN WILL MEET 
WITH PAUL HOGE AND KEVIN LARSON TO DETERMINE THE COMPOSITION OF 
THE MANAGEMENT TEAM. MOTION CARRIED 4-1 WITH COUNCIL MEMBER 
ROE OPPOSED. 

 
3. Dan Vogt reported that Department Heads have submitted 5-Year plans for capital 

expenditures totaling $1,520,672 for 2015. Mike Lyonais removed the fire truck and road 
projects expenses from the draft budget dated 9/18/14, bringing the 2015 proposed capital 
expenses to $523,672. If the Council added these expenses to the budget, the levy would 
increase 2% from last year.  A lengthy discussion ensued regarding ways to fund a fire truck 
and road projects without including the entire expense in the budget. If the Council decided 
to remove the operating transfer from Crosslake Communications, the levy would raise to 
9.8%. Steve Roe suggested that the Council phase out the transfer slowly. Staff will meet in 
October to evaluate health insurance plans and costs. A lengthy discussion ensued regarding 
expenses and revenues. Steve Roe asked that the Department Heads cut 20% of the capital 
expenses. Ted Strand replied that he has no room in his budget to cut 20%. MOTION 09S2-
04-14 WAS MADE BY MARK WESSELS AND SECONDED BY GARY HEACOX TO 
ADOPT RESOLUTION NO. 14-06 APPROVING THE PRELIMINARY 2014 TAX LEVY  
COLLECTIBLE IN 2015 IN THE AMOUNT OF $2,912,000. MOTION CARRIED 4-1 
WITH COUNCIL MEMBER ROE OPPOSED. Steve Roe urged the Council to meet again in 
September so that the Council could consider raising the levy further.  
 

 MOTION 09S2-05-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY STEVE 
ROE TO SET THE DATE OF THE 2015 BUDGET/LEVY PUBLIC INPUT MEETING 



 

FOR MONDAY, DECEMBER 22, 2014 AT 7:00 P.M. MOTION CARRIED WITH ALL 
AYES. 

 
4. MOTION 09S2-06-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY MARK 

WESSELS TO APPROVE THE BILLS FOR PAYMENT IN THE AMOUNT OF 
$23,220.61. MOTION CARRIED WITH ALL AYES. 

 
 MOTION 09S2-07-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 

DARRELL SCHNEIDER TO APPROVE THE 2015 SAFETY TRAINING CONTRACT 
WITH MMUA IN THE AMOUNT OF $$9,900. MOTION CARRIED WITH ALL AYES. 

 
 Jon Henke reported that there is an issue with the septic system being located too close to the 

well at the Park Department maintenance building. Funds dedicated to correct the problem 
were used on the parking lot project. Staff is not drinking the water but would have to use it 
in case of a medical emergency. A MOTION WAS MADE BY DARRELL SCHNEIDER 
AND SECONDED BY STEVE ROE TO REPLACE AND RELOCATE THE WELL. Mark 
Wessels requested more information to determine if the septic or well should be replaced. 
Jon Henke stated that he would provide more information at the next regular meeting. Darrell 
Schneider and Steve Roe withdrew their motion.  

 
5. There being no further business, MOTION 09S2-08-14 WAS MADE BY JOHN MOENGEN 

AND SECONDED BY DARRELL SCHNEIDER TO ADJOURN THE MEETING AT 4:50 
P.M. MOTION CARRIED WITH ALL AYES. 

 
Respectfully submitted by, 
 
 
 
Charlene Nelson 
City Clerk 
Deputy Clerk/Minutes/9-18-14 
 



 

SPECIAL COUNCIL MEETING 
CITY OF CROSSLAKE 

MONDAY, SEPTEMBER 29, 2014 
7:00 P.M. – CITY HALL 

 
The Council for the City of Crosslake held a Special Council Meeting in the Council Chambers 
of City Hall on Monday, September 29, 2014. The following Council Members were present: 
Mayor Darrell Schneider, Steve Roe, Gary Heacox, John Moengen and Mark Wessels.  Also 
present were City Administrator/Consultant Dan Vogt, City Clerk Char Nelson, Finance 
Director/Treasurer Mike Lyonais, General Manager Paul Hoge, Public Works Director Ted 
Strand, City Attorney Brad Person, Northland Press Reporter Kate Perkins, and Echo Publishing 
Reporter Dan Determan. There were approximately twenty one people in the audience. 
 
Mayor Schneider called the meeting to order at 7:00 P.M. 
 
Attorney Person reported that Dan Vogt, Paul Hoge and he on Friday, September 19th after the 
Council hired CTC for managerial services of Crosslake Communications. Attorney Person, Dan 
Vogt, Paul Hoge, John Moengen, and Kevin Larson were charged with determining how to move 
forward and what the management team would look like after CTC came in to take over the 
management of Crosslake Communications. John Moengen and Kevin Larson were not available 
to meet. It was agreed that there was no need for two general managers and that in light of the 
Council decision to retain CTC for management services, Paul Hoge’s services would no longer 
be needed. Subsequent to the meeting, Attorney Person asked Labor Attorney Steve Fecker to 
work out a proposal for a severance package for Paul Hoge.  Mr. Hoge was placed on 
administrative leave with pay pending Council action relative to his employment status.   
 
Steve Roe stated that Dan Vogt and Attorney Person overstepped their authority as they were not 
authorized to relieve Paul Hoge of his duties.  Attorney Person reported that Paul Hoge did not 
come to the meeting with the intention of resigning his position, but understood that change was 
likely in light of the Council’s decision the night before. Attorney Person and Dan Vogt asked 
for Council direction at this time. 

 
Mayor Schneider read a memo dated September 18, 2014 from the Mayor to the City Council 
regarding concerns of Crosslake Communications management. The memo summarized results 
from the recent studies conducted by Vantage Point and Charlesmead and stressed the 
importance of hiring someone to help the Council develop alternative systems of operation at 
reduced costs. Mark Wessels noted that there would be approximately $400,000 in savings since 
Paul Davis, Jared Johnson, and Paul Hoge would no longer be employed.  
 
MOTION 09S3-01-14 WAS MADE BY MARK WESSELS AND SECONDED BY JOHN 
MOENGEN TO CONTINUE WITH ACTION FROM THE 9/18/14 MEETING BY 
TERMINATING PAUL HOGE’S EMPLOYMENT. Steve Roe stated that this was a terrible 
mistake. Mark Wessel noted that the Council received no written plan on how to improve 
operations from Paul Hoge or the Crosslake Communications Advisory Board even though 
finances from operations continue to decline. MOTION CARRIED 4-1 WITH STEVE ROE 
OPPOSED. 



 

 
Attorney Person asked if the Council were favorable to offering a severance package to Mr. 
Hoge and offered to work with Paul Hoge to finalize a settlement hoping to have a proposal at 
the next Council meeting if the Council so chose. Attorney Person stated that he would work 
with CTC to draft an agreement for services and bring to the next Council meeting for approval. 
Attorney Person would include the goals of a written 5-year plan, long term management plan, 
timeline for bond payoff, elimination of operating transfer to City, and cost cutting measures into 
the terms of the agreement with CTC. 
 
Steve Roe asked who at Crosslake Communications has the knowledge to finish the CSAH 3 
project and to begin the CSAH 36 project. John Moengen replied that CTC is capable of 
handling all the projects at Crosslake Communications. Kevin Larson’s goals include turning the 
company around, adding new products and increasing revenue. Mr. Larson will present updates 
to the Council at their regular meetings. Mark Wessels stated that management should have 
written information available regarding incomplete work on the road projects. Attorney Person 
noted that Paul Hoge has been very helpful and expected cooperation to continue. 
 
MOTION 09S3-02-14 WAS MADE BY MARK WESSELS AND SECONDED BY GARY 
HEACOX TO PROVIDE A SEVERANCE PACKAGE TO PAUL HOGE AND TO DIRECT 
BRAD PERSON AND DAN VOGT TO MEET WITH PAUL HOGE TO FINALIZE A 
SETTLEMENT. MOTION CARRIED WITH ALL AYES. 
 
Dan Vogt reported that Kevin Larson planned to hold an employee meeting this week with 
Crosslake Communications staff. Steve Roe stated that an employee of Crosslake 
Communications should manage the operations, not CTC. Mark Wessels noted that at the 
meeting of 9/18/14 the Council made a motion to hire CTC as manager of Crosslake 
Communications. 
 
There being no further business, MOTION 09S3-03-14 WAS MADE BY JOHN MOENGEN 
AND SECONDED BY DARRELL SCHNEIDER TO ADJOURN THE MEETING AT 7:53 
P.M. MOTION CARRIED WITH ALL AYES. 
 
Respectfully submitted by, 
 
 
 
Charlene Nelson 
City Clerk 
Deputy Clerk/Minutes/9-29-14 
 

































































































































RESOLUTION NO. 14-_____ 
 

CITY OF CROSSLAKE 
COUNTY OF CROW WING 

STATE OF MINNESOTA 
 

RESOLUTION REGARDING UNPAID SERVICE CHARGES 
 
WHEREAS, Minnesota Statutes, Chapter 366.012, authorizes a town board to certify to the 
County Auditor, on or before October 15 for each year, any unpaid service charges which shall 
then be collected together with property taxes levied against the property. 
 
WHEREAS, Minnesota Statutes 415.01, Subd. 1, authorizes a city to exercise “within its limits 
any of the powers conferred by the chapters (365 to 368) upon towns.”  
 
WHEREAS, the City of Crosslake, MN, City Fee Schedule, provides: “CERTIFICATION OF 
UNPAID CHARGES – Nothing in this section shall be held or construed as in any way stopping 
or interfering with the City’s right to certify as unpaid service charges or assessments against any 
premises affected, any past due and/or delinquent fees, including interest and late fees.  Each and 
every unpaid fee is hereby made a lien upon the lot, land, or premises served, and such charges 
that are past due and/or delinquent on October 15th of each year shall be certified to the Crow 
Wing County Auditor.  The charges shall be collected and the collection thereof enforced in the 
same manner as county and state taxes, subject to like penalties, costs and interest charges.  
Upon certification to the County Auditor, any past due and/or delinquent fees shall be due and 
payable to the office of the County Auditor.” 
 
WHEREAS, as of October 13, 2014, the following charges related to Planning and Zoning 
services were past due and delinquent: 
 
TAX PAYER NAME  REAL ESTATE CODE  AMOUNT 
Majestic Custom Construction 141790010080009   $     145.00 
Pineview Daycare   120294400AD0009   $     377.25 
          $     522.25 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Crosslake City Council hereby 
certifies as delinquent the above listed legal and service fees as of October 13, 2014, as taxes or 
assessments on the real estate identified above. 
 
Adopted by the Crosslake City Council this 13th day of October, 2014. 
 
 
 
 
_________________________________  ______________________________ 
Darrell Schneider     Charlene Nelson 
Mayor       City Clerk 
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	A. CALL TO ORDER – Mayor Schneider called the Regular Council meeting to order at 7:00 P.M. The Pledge of Allegiance was recited.
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	J. PUBLIC FORUM – Dennis Leaser, former General Manager of Crosslake Communications, volunteered consulting services to help determine strategies/changes to Crosslake Communications’ operations. Mr. Leaser has 40 years of experience in the communicati...



