
AGENDA 
REGULAR COUNCIL MEETING 

CITY OF CROSSLAKE 
MONDAY, APRIL 14, 2014 

7:00 P.M. – CITY HALL 
 

A. CALL TO ORDER 
 1. Pledge of Allegiance 
 2. Approval of Additions to the Agenda (Council Action-Motion) 
 
B. CRITICAL ISSUES –   
 1. BANG! Cindy Myogeto, Pat Netko and Jess Eide – Update on 2014 Fireworks Display 
 2. Alden Hardwick – Nordic Ridge Recreation Area Trails Development Plan 
 3. Crosslake Communications Customer Relations and Requirement of Financial Statement  
 
C. CONSENT CALENDAR – NOTICE TO THE PUBLIC – All items here listed are 

considered to be routine by the City Council and will be acted on by one motion. There will 
be no separate discussion on these items unless a Citizen or Councilmember so requests:  

 1. Regular Council Meeting Minutes of March 10, 2014 
 2. Special Council Meeting Minutes of March 31, 2014 
 3. City – Month End Revenue Report dated March 2014 
 4. City – Month End Expenditures Report dated March 2014 
 5. March 2014 Budget to Actual Analysis 
 6. Pledged Collateral Report from Mike Lyonais 
 7. Crosslake Communications Balance Sheet, Income Statement, and Detail of Reserve 

Balances dated 1/31/14 
 8. Crosslake Communications Advisory Board/Council Meeting Minutes of March 13, 2014 
 9. Crosslake Communications Check Register dated 1/1/14 to 1/31/14 
 10. Crosslake Communications Customer Counts 
 11. Police Report for Crosslake – March 2014 
 12. Police Report for Mission Township – March 2014 
 13. Crow Wing County Sheriff’s Office 2nd Quarter Community Update  
 14. Crow Wing County Sheriff’s Office 2013 Annual Report 
 15. Fire Department Report – March 2014 
 16. North Ambulance Run Report – March 2014 
 17. EDA Meeting Minutes of March 5, 2014 
 18. Memo dated April 9, 2014 from Mayor Schneider to Recommend Bill Forsythe as 

Regular Member to EDA 
 19. Crosslake Park/Library Commission Meeting Minutes of January 22, 2014 
 20. Planning and Zoning Commission Meeting Minutes of February 28, 2014 
 21. Memo dated March 31, 2014 from Land Services Department Re: Timber Auction 

Results 
 22. City-County-Township Roadway Maintenance and Construction Coordinating Meeting 

Minutes of April 7, 2014 
 23. February 2014 Wastewater Treatment Discharge Monitoring Report (Council 

Information) 



 24. Crosslake Rolloff Recycling Report for March 2014 
 25. Crow Wing County Water Plan Newsletter dated April 8, 2014 
 26. Waste Partners Recycling Report for March 2014 
 27. LG220 Application for Exempt Permit for Crosslake Community School to Conduct 

Raffle 
 28. Bills for Approval 
 
D. MAYOR’S REPORT  
 1. CSAH 36 Reconstruction Open House Notice 
 2. Receipt of $5,000 Grant from the Initiative Foundation for the Land Use Ordinance 

Update Project 
 
E. CITY ADMINISTRATOR’S REPORT 
 1. Memo dated April 9, 2014 from City Clerk Re: Planning and Zoning Reimbursement 

Fees (Council Action-Motion) 
 2. Update on Garage Sale 
 3. Recycling Update (Council Member Roe) 
 4. Schedule Special Meeting for Review of City of Crosslake 2013 Financial Statements 

(Clifton Larson Allen Available May 6th or May 8th in the Morning)  
 
F. COMMISSION REPORTS 
  

1. PLANNING AND ZONING 
a. Chris Pence – March 2014 Permit Report 
b. Memo dated March 28, 2014 from Chris Pence Re: Land Use Ordinance Revision 

(Council Action-Motion) 
c. Consider Revision to Fee Schedule Relating to Land Alterations (Council Action-

Motion) 
d. Recommendation from Planning and Zoning Commission to Approve Metes and 

Bounds Subdivision of PID #120164400000009, Weller Family Revocable Living 
Trust (Council Action-Motion) 

e. Memo dated April 14, 2014 from Chris Pence Re: Refund of a Portion of CUP Fee to 
Mike Stone (Council Action-Motion) 

 
2. CROSSLAKE COMMUNICATIONS 

a. Crosslake Communications Highlights Report for March 2014 (Council Action-
Motion) 

 
3. PARK AND RECREATION/LIBRARY 

a. Staff Report dated April 7, 2014 from Jon Henke Re: Various Community Center 
Updates (Council Action-Motion) 

b. Email dated April 3, 2014 from Dave Reese Re: Crosslake Community Center – 
Proposed ADA/Sidewalk Improvements (Council Action-Motion) 

 
4. PERSONNEL COMMITTEE 

a. Updates from Personnel Committee Meeting of 4/14/14 



  
G. CITY ATTORNEY REPORT 
 
H. OLD BUSINESS 
 
I. NEW BUSINESS 
 
J. PUBLIC FORUM 
  
K. ADJOURN 
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REGULAR COUNCIL MEETING 
CITY OF CROSSLAKE 

MONDAY, MARCH 10, 2014 
7:00 P.M. – CITY HALL 

 
The Council for the City of Crosslake met in the Council Chambers of City Hall on Monday, 
March 10, 2014.  The following Council Members were present: Mayor Darrell Schneider, Gary 
Heacox, John Moengen and Mark Wessels. Council Member Steve Roe was absent. Also present 
were City Administrator/Consultant Dan Vogt, City Clerk Char Nelson, Public Works Director 
Ted Strand, General Manager Paul Hoge, Finance Director/Treasurer Mike Lyonais, Police Chief 
Bob Hartman, Fire Chief Chip Lohmiller, City Attorney Brad Person, City Engineer Dave Reese, 
Crow Wing County Land Service Supervisor Chris Pence, and Echo Publishing Reporter 
Chelsey Perkins. There were approximately seventeen people in the audience. 

 
A. CALL TO ORDER – Mayor Schneider called the Regular Council Meeting to order at 7:00 

P.M. The Pledge of Allegiance was recited. MOTION 03R-01-14 WAS MADE BY JOHN 
MOENGEN AND SECONDED BY GARY HEACOX TO APPROVE THE ADDITIONS 
TO THE AGENDA. MOTION CARRIED WITH ALL AYES. 

 
B. CRITICAL ISSUES –  
 1. Chris Pence gave a brief update regarding the most current changes and comments 

received from the Minnesota Department of Natural Resources in reference to the Land 
Use Ordinance Revision. Included in the Council packets was a draft copy of the 
Ordinance with red, blue and green changes from the public, Planning and Zoning 
Commission and DNR. The draft floodplain management section is in compliance with 
Statewide Standards and Criteria for Management of Floodplain Areas of Minnesota. The 
Council reviewed the proposed changes from the Planning and Zoning Commission.  

 
  Tim Horvath appealed a decision from the Planning and Zoning Commission and 

requested that the Council consider the manufacturing of furniture in the downtown 
district an allowed use. Mark Wessels replied that the Chapter 26 Ordinance will be 
changeable and that Mr. Horvath’s request could be considered after the Ordinance 
Revisions have been adopted. 

 
  MOTION 03R-02-14 WAS MADE BY MARK WESSELS AND SECONDED BY 

GARY HEACOX TO APPROVE ORDINANCE 319 RE: THE NEW CHAPTER 26 
LAND USE ORDINANCE AS PRESENTED AND WITH THE PROPOSED DNR 
CHANGES. MOTION CARRIED WITH ALL AYES. 

 
  MOTION 03R-03-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 

MARK WESSELS TO APPROVE THE PUBLICATION OF ORDINANCE 319 IN 
SUMMARY FORM. MOTION CARRIED WITH ALL AYES. 

 2. MOTION 03R-04-14 WAS MADE BY MARK WESSELS AND SECONDED BY 
JOHN MOENGEN TO APPROVE THE PROPOSED ZONING MAP AND  
PROPOSED COMPREHENSIVE PLAN LAND USE DISTRICT DEFINITIONS. 
MOTION CARRIED WITH ALL AYES.  
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 3. MOTION 03R-05-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 
MARK WESSELS TO APPROVE ORDINANCE 320, AMENDING CHAPTER 44, 
THE SUBDIVISION ORDINANCE, TO COORDINATE WITH CHANGES TO 
CHAPTER 26, THE ZONING ORDINANCE. MOTION CARRIED WITH ALL AYES. 

 
  Chris Pence reported that the Initiative Foundation has approved a grant for the City of 

Crosslake in the amount of $5,000 to be used towards the cost of the Chapter 26 Land 
Use Ordinance Revisions. 

 
  Chris Pence gave a brief update on Planning and Zoning activities for February 2014. 
 
C. CONSENT CALENDAR – MOTION 03R-06-14 WAS MADE BY MARK WESSELS 

AND SECONDED BY JOHN MOENGEN TO APPROVE THE FOLLOWING ITEMS 
LISTED ON THE CONSENT CALENDAR:  

 (1.) REGULAR COUNCIL MEETING MINUTES OF FEBRUARY 10, 2014; 
 (2.) CITY MONTH END REVENUE REPORT DATED FEBRUARY 2014; 
 (3.) CITY MONTH END EXPENDITURE REPORT DATED FEBRUARY 2014; 
 (4.) FEBRUARY 2014 BUDGET TO ACTUAL ANALYSIS; 
 (5.) PLEDGED COLLATERAL REPORT FROM MIKE LYONAIS; 
 (6.) FEBRUARY 2014 POLICE REPORT FOR CROSSLAKE; 
 (7.) FEBRUARY 2014 POLICE REPORT FOR MISSION TOWNSHIP; 
 (8.) FEBRUARY 2014 FIRE DEPARTMENT REPORT; 
 (9.) FEBRUARY 2014 NORTH AMBULANCE RUN REPORT; 
 (10.) EDA MEETING MINUTES OF FEBRUARY 5, 2014; 
 (11.) PLANNING AND ZONING COMMISSION MEETING MINUTES OF JANUARY 

24, 2014; 
 (12.) APPLICATION FROM WHITEFISH AREA LIONS CLUB FOR GROUP 

TRANSIENT MERCHANT PERMIT TO CONDUCT FLEA MARKET AT THE 
INTERSECTION OF COUNTY ROAD 66 AND SWANN DRIVE; 

 (13.) STAFF REPORT DATED MARCH 5, 2014 FROM JON HENKE RE: COMMUNITY 
CENTER UPDATES INCLUDING THE HIRING OF MICHELLE BECKER AS A PART-
TIME EMPLOYEE FOR THE COMMUNITY CENTER; 

 (14.) JANUARY 2014 WASTEWATER TREATMENT DISCHARGE MONITORING 
REPORT; 

 (15.) EMAIL DATED MARCH 6, 2014 FROM ROB HALL RE: CSAH 3 COST SHARE 
AGREEMENT; 

 (16.) INVITATION TO PRE-CONSTRUCTION MEETING FOR CSAH 3 ON APRIL 1, 
2014; 

 (17.) CITY-COUNTY-TOWNSHIP ROADWAY MAINTENANCE AND 
CONSTRUCTION COORDINATING MEETING AGENDA FOR APRIL 7, 2014; 

 (18.) MEMO DATED MARCH 6, 2014 FROM CROW WING COUNTY LAND 
SERVICES DEPARTMENT RE: TIMBER AUCTION & APPOINTMENT PROCEDURE 
FOR “SHOW ME THE TIMBER”; 

 (19.) WASTE PARTNERS RECYCLING REPORTS FOR JANUARY AND FEBRUARY 
2014; 

 (20.) $100 DONATION TO PINE RIVER-BACKUS HIGH SCHOOL GRAD BLAST; 
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 (21.) BILLS FOR APPROVAL IN THE AMOUNT OF $82,744.54; 
 (22.) CROSSLAKE ROLLOFF RECYCLING REPORT FOR FEBRUARY 2014; AND 
 (23.) ADDITIONAL BILLS FOR APPROVAL IN THE AMOUNT OF $67,021.35. 

MOTION CARRIED WITH ALL AYES. 
 
D. MAYOR’S REPORT – MOTION 03R-07-14 WAS MADE BY MARK WESSELS AND 

SECONDED BY JOHN MOENGEN TO APPROVE RESOLUTION NO. 14-01 
SUPPORTING LEGISLATION ALLOWING CITIES TO DESIGNATE THEIR CITY 
WEBSITE TO PUBLISH PUBLIC NOTICES. MOTION CARRIED WITH ALL AYES. 

  
E. CITY ADMINISTRATOR’S REPORT 
 1. The Council reviewed a Political Activity Policy that could be added to the Employee 

Handbook allowing employees to support candidates for federal, state, county, or other 
local office outside of work hours and outside the scope of their employment. Dan Vogt 
reported that Political Activity Policies are common in other cities. MOTION 03R-08-14 
WAS MADE BY MARK WESSELS AND SECONDED BY GARY HEACOX TO 
APPROVE THE POLITICAL ACTIVITY POLICY AS PRESENTED. MOTION 
CARRIED WITH ALL AYES. 

 
  MOTION 03R-09-14 WAS MADE BY MARK WESSELS AND SECONDED BY 

JOHN MOENGEN TO DIRECT CITY ADMINISTRATOR/CONSULTANT DAN 
VOGT TO REVIEW THE EMPLOYEE MANUAL AND BRING PROPOSED 
CHANGES TO THE CITY COUNCIL FOR REVIEW. MOTION CARRIED WITH 
ALL AYES. 

 2. Dan Vogt reported that the Council approved the use of a Complaint Form by the 
Planning and Zoning Department in October 2013. Mark Wessels stated that the form 
should be used by all City Departments. MOTION 03R-10-14 WAS MADE BY JOHN 
MOENGEN AND SECONDED BY MARK WESSELS TO DIRECT ALL CITY 
DEPARTMENTS TO USE THE PROPOSED COMPLAINT FORM FOR ALL 
COMPLAINTS RECEIVED FROM THE PUBLIC. MOTION CARRIED WITH ALL 
AYES. 

 3. The Council reviewed a memo dated March 6, 2014 from the City Clerk regarding the 
outstanding Planning and Zoning reimbursement fees and directed staff to review the 
applicable invoices to determine whether or not the property owner is responsible for the 
charges. Pat Netko of 36084 County Road 66 stated that the Council should have given 
the citizens more time to pay the outstanding fees. 

 4. MOTION 03R-11-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 
GARY HEACOX TO APPROVE ORDINANCE NO. 321 AMENDING CHAPTERS 26 
AND 50 REGARDING THE ASSESSMENT OF UNPAID CHARGES. MOTION 
CARRIED WITH ALL AYES. 

 
  Dan Vogt reported that all performance reviews with the exception of one will be 

completed by Tuesday and reported that all department heads are performing well. 
 
F. COMMISSION REPORTS – None. 
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G. CITY ATTORNEY REPORT – None. 
 
H. OLD BUSINESS – None. 
 
I. NEW BUSINESS – None. 
 
J. PUBLIC FORUM – Cora Mitchell of the Whitefish Areas Lions thanked all those involved 

in the success of the Flea Market and reported that proceeds have been used for the training 
of mobility assistance dogs. 

 
 Roger Roy of Cross Tech manufacturing reported that fire destroyed part of his company and 

commended the Fire Departments of Crosslake, Fifty Lakes, Ideal Township, Mission 
Township and Pequot Lakes for saving the new portion of the business and their wonderful 
work in fighting the fire. Mr. Roy also thanked the Crosslake Police Department and First 
Responders. 

 
 Cindy Myogeto of the Chamber of Commerce reported that preparations for the St. Patrick’s 

Day celebration are completed and they are ready for the parade. Ms. Myogeto thanked Ted 
Strand and the Public Works Department for removing the snow along the parade route. 

 
K. ADJOURN – MOTION 03R-12-14 WAS MADE BY JOHN MOENGEN AND 

SECONDED BY GARY HEACOX TO ADJOURN THE MEETING AT 7:58 P.M. 
MOTION CARRIED WITH ALL AYES. 

 
Respectfully submitted by, 
 
 
 
Charlene Nelson 
City Clerk 
 
Deputy Clerk/Minutes/3-10-14 
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SPECIAL COUNCIL MEETING 
CITY OF CROSSLAKE 

MONDAY, MARCH 31, 2014 
9:00 A.M. – CITY HALL 

 
The Council for the City of Crosslake met in a special meeting in the Council Chambers 
of City Hall on Monday, March 31, 2014.  The following Council Members were present: 
Mayor Darrell Schneider, Steve Roe, Gary Heacox, John Moengen and Mark Wessels.  
Also present were City Administrator/Consultant Dan Vogt, City Clerk Char Nelson, 
Finance Director/Treasurer Mike Lyonais, Public Works Director Ted Strand, Parks and 
Recreation Director Jon Henke, Police Sergeant Erik Lee, Insurance Agent Harlan 
Johnson, and Echo Publishing Reporter Chelsey Perkins. There were approximately four 
people in the audience. 
 
1. Call to Order – Mayor Schneider called the Special Council Meeting to order at 9:00 

A.M.   
 
2. Sergeant Erik Lee addressed the Council and explained the need for new in-squad 

cameras. The Sergeant stated that after the Council finalized the budget for 2014, 
three of the in-squad cameras stopped working.  The Police Department asked the 
Crosslake-Ideal Lions for a donation to be used towards the purchase of new in-squad 
cameras. The cameras will have the ability to record continuously and will prevent 
video from being erased. The Police Department also has approximately $10,000 in 
the forfeiture fund that will be used for the purchase of the cameras. MOTION 03S1-
01-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY MARK 
WESSELS TO ACCEPT THE DONATION OF $26,000 FROM THE 
CROSSLAKE-IDEAL LIONS TO BE USED TOWARDS THE PURCHASE OF 5 
NEW IN-SQUAD CAMERAS AND WIRELESS CAMERA SYSTEM. MOTION 
CARRIED WITH ALL AYES. 

 
3. MOTION 03S1-02-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 

GARY HEACOX TO APPROVE THE PURCHASE OF A NEW IN-SQUAD 
AUDIO/VIDEO SYSTEM AT A COST OF APPROXIMATELY $36,000. MOTION 
CARRIED WITH ALL AYES.  
 

4. Sergeant Erik Lee outlined a proposal from Consolidated Telecommunications 
Company (CTC) to manage, maintain, and monitor the Crosslake Police 
Department’s computer system. Services would include firewall management, anti-
virus plan, end user support and Windows 7 upgrade. Crosslake Communications was 
not able to provide these services. Sergeant Lee added that this type of computer 
protection is required by the BCA.  MOTION 03S1-03-14 WAS MADE BY MARK 
WESSELS AND SECONDED BY JOHN MOENGEN TO APPROVE THE 12-
MONTH IT 360 MANAGEMENT CONTRACT WITH CTC AT A COST OF 
$3,250 FOR MANAGEMENT AND MAINTENANCE OF CROSSLAKE POLICE 
DEPARTMENT’S COMPUTER SYSTEM. MOTION CARRIED WITH ALL 
AYES. 

 
5. The Council reviewed a memo dated March 28, 2014 from Dan Vogt regarding 

employee health insurance. Medica recently notified the City that they no longer offer 
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a health insurance plan with the current level of benefits that the employees receive. 
The City’s renewal date with Medica is April 1st. Because the City had been obtaining 
quotes from other carriers for the last several months, new health plans and cost 
options were able to be presented to employees and union representatives on March 
26th. It was the consensus of the unions to request that the City accept an insurance 
quote from RTS/Blue Cross which mirrors the City’s current plan with Medica even 
though the premium is much higher because there was little time to react to the 
changes. Harlan Johnson added that these types of “Cadillac” insurance plans will not 
be offered in the future due to health care reform. There will also be a slight increase 
in the dental insurance rates due to federally mandated upgrades which include 
pediatric dental coverage. Mike Amsden asked that the Council consider reimbursing 
him for out of pocket expenses related to his recent surgery that was not covered by 
Medica. Mr. Johnson stated that he would review that issue with Medica and Mr. 
Amsden. MOTION 03S1-04-14 WAS MADE BY JOHN MOENGEN AND 
SECONDED BY MARK WESSELS TO CANCEL INSURANCE COVERAGE 
WITH MEDICA EFFECTIVE 3/31/14. MOTION CARRIED WITH ALL AYES. 

 
MOTION 03S1-05-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 
MARK WESSELS TO ACCEPT THE HEALTH INSURANCE QUOTE FROM 
RTS/BLUE CROSS EFFECTIVE 4/1/14 THROUGH 12/31/14 AT AN 
ESTIMATED INCREASE OF $20,950. MOTION CARRIED WITH ALL AYES. 
 
MOTION 03S1-06-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 
MARK WESSELS TO APPROVE THE INCREASE IN DELTA DENTAL RATES 
DUE TO FEDERALLY MANDATED UPGRADES. MOTION CARRIED WITH 
ALL AYES. 
 
Mark Wessels asked that a workshop be held in the near future to discuss health 
insurance plans and options that the City and employees could consider when the 
RTS/Blue Cross contract ends 12/31/14. 

 
6. MOTION 03S1-07-14 WAS MADE BY JOHN MOENGEN AND SECONDED BY 

GARY HEACOX TO APPROVE THE BILLS FOR PAYMENT AS SUBMITTED 
IN THE AMOUNT OF $16,014.61.  MOTION CARRIED WITH ALL AYES.  

 
7. There being no further business, MOTION 03S1-08-14 WAS MADE BY JOHN 

MOENGEN AND SECONDED BY DARRELL SCHNEIDER TO ADJOURN THIS 
SPECIAL COUNCIL MEETING AT 10:04 A.M.  MOTION CARRIED WITH ALL 
AYES. 

 
Respectfully submitted by, 
 
 
 
Charlene Nelson 
City Clerk 
 
Deputy Clerk/Minutes/3-31-14 
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Crow Wing County Sheriff’s Office  

Sheriff Todd O. Dahl  

Community Update 

Sheriff’s Message:  

While the majority of people using (Social Networking) sites do not pose a 
threat, malicious people may be drawn to them because of the accessibility 
and amount of personal information that’s available.   

The more information malicious people have about you, the easier it is for 
them to take advantage of you.  Predators may form relationships online and 
then convince unsuspecting individuals to meet them in person, which could 
lead to a dangerous situation.  Using information that you provide about your 
location, hobbies, interests, and friends, a malicious person could impersonate 
a trusted friend or convince you that they have the authority to access other 
personal or financial data.   

Additionally, because of the popularity of these sites, hackers may use them to 
distribute malicious code.  Sites that offer applications developed by third 
parties are particularly susceptible.  Hackers may be able to create customized 
application that appear to be innocent while infecting your computer or shar-
ing your information without your knowledge.   

Please continue to stay vigilant regarding computer 
use as people aren’t always who they claim to be. 

 

 

Other services provided by the Sheriff’s Office 

Warrant Arrests …………………..………………..221 

Emergency Medical Calls ….……...…………..253 

Fire………...…………………………………………..   21 
 

Gun Permits issued (purchase & carry).…. 459 
 

Transports…………………………………………… 141 
 

Alarm Registrations ……...………..………..…   107 

April 1, 2014 Subject: Second Quarter Update 

Thought for the day 
 

The future belongs to those  

who believe in the beauty of their dreams. 

Eleanor Roosevelt 

With courage, honor and integrity, we protect the rights and dignity of all citizens.   

 In partnership with our communities, we strive to preserve the peace and are dedicated to excellence in the delivery of public safety services. 

How Can You Protect Yourself From Computer Hackers 

 
1) Limit the amount of personal information you post on your 
computer.  Do not post information such as your address or in-
formation about your schedule or routine.  Do not post information you  
would not be comfortable with strangers knowing.   

2) Remember that the internet is a public resource.   Only post 
information you are comfortable with anyone seeing, including photos.  
Once you post information online, you can’t retract it, even if you re-
move the information, saved or cached versions exist.                           

3) Be wary of strangers.  The internet makes it easy for people to 
misrepresent their identities and motives.  Limit people who are al-
lowed to contact you on these sites.  Be cautious of information you 
reveal.  Be especially careful when agreeing to meet with them. 

4) Be Skeptical.  People may post false or misleading information 
about various topics.  This is not necessarily done with malicious in-
tent; it could be unintentional, an exaggeration, or a joke.  Try to verify 
the authenticity of any information.   

5) Evaluate your settings. Take advantage of privacy settings.  
The default settings can be customized to restrict access to only cer-
tain people.  Periodically review security and privacy settings. 

6) Be wary of third party applications.  Third party applications 
may provide entertainment or functionality. Use caution when deciding 
which application to enable.  Avoid suspicious applications and modify 
settings to limit the information the application can access.  

7) Use strong passwords.  Use passwords that cannot easily be 
guessed.  If your password is compromised, someone may be able to 
access your account and pretend to be you.  

8)  Check privacy policies.  Some sites share information such as 
email addresses or user preferences with other companies, leading to 
spam.  

9) Keep software up-to-date. Install updates so that hackers can-
not take advantage of known problems.   

10) Use anti-virus software.  This helps to protect your computer 
against known viruses, eliminating them before they do damage.  
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With courage, honor, and integrity we protect the rights and dignity 
of all citizens.  In partnership with our communities we strive to 

preserve the peace and are dedicated to excellence in the delivery of 
public safety services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

MISSION STATEMENT 
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VISION STATEMENT 
The Crow Wing County Sheriff’s Office will strive to be a model law enforcement agency through its 
commitment to excellence. We will hold ourselves accountable and strive for excellence in every 
division. We will encourage personal and professional growth and education within the office.  We will 
optimize the use of our resources to better our office and the community we serve. We will insure that 
we are progressive, adaptive and ever mindful of the changing world so that we can provide quality 
public safety services to our citizens. 

 
VALUES 

Our core values are the standards by which we hold ourselves accountable both on and off duty, 
regardless of rank or standing, to uphold our Mission and Vision. 
 
Courage – As a team and as individuals we will strive to face danger, difficulty, uncertainty, or pain 
without being overcome by fear or being deflected from a chosen course of action. 
 
Honor – We will carry ourselves in ways that rightfully attracts esteem, respect, or consideration from 
others.  We will conduct our affairs with dignity and fidelity and demonstrate an excellence in our 
character. 
 
Integrity – We will respect and uphold the rights of our citizens with moral soundness, honesty, and 
freedom from corrupting influence or unjust motive. 
 
Dedication – Every employee will swear an oath to the Sheriff, his office and the citizens of Crow Wing 
County.  We will also take the Mission and the Vision of our office to heart; living and allowing these 
ideals to guide our daily activities.  We will strive to perform at our highest potential by accomplishing 
the objectives necessary in reaching our goals, watching out for fellow officers and not compromising 
officer safety, to ensure that each officer will go home at the end of the watch. 
 
Cooperation – With recognition that the mutual effort of the Sheriff’s Office and the community is 
essential for effective, efficient and responsive law enforcement; the office will lead by example, in joint 
operation and action with the citizens through good communication and teamwork to assist the 
community as well as other public or law enforcement agencies. 
 
Strength – We will strive to maintain soundness of mind and body, including but not limited to the 
physical ability to perform one’s duty, advanced training and a strong work ethic to decrease the 
perception of weakness. 
 
Professionalism – Providing the highest degree of service to the citizens of Crow Wing County will be 
evident in our every action. Fairness of decisions, knowledge of our jobs and proficiency with our 
equipment is expected. We will also maintain an image that reflects pride in our profession and 
steadfastness in our ability, taking the Mission to heart, living and allowing these ideals to guide us in 
our daily activities. 
  

VISION AND VALUES 
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     As the Crow Wing County Sheriff, it is my honor to submit to you a year-end 
report regarding the accomplishments and the challenges we’ve faced in the year 
2013.  This annual report is provided to you as a footprint of the ongoing 
successful work of our dedicated and committed staff of men and women I 
proudly represent.        

     The employees of the Crow Wing County Sheriff’s Office take great pride in 
providing progressive, professional, and cost-effective law enforcement services 
to our residents as well as our visitors. We are committed to using cutting edge 
technology to insure that our community stays safe and that we have a great 

quality of life throughout our county. 

     The Crow Wing County Sheriff’s Office provides services in areas of patrol, investigations, 
corrections, dispatch and support.  We also have specialty teams/units such as the tactical team, dive 
team, search and rescue, mounted patrol, court security and civil process and we are extremely proud 
of our professional staff.  Crow Wing County has a variety of opportunities for citizens to volunteer 
within our operation.    

     We have taken a proactive approach in the prevention of the sale of narcotics as well as the illegal 
sale of prescription drugs and have received considerable attention for our efforts to shut down this 
activity in our county.   

     Our website www.crowwing.us will give you a glimpse of our criminal justice operations, our public 
service initiatives, and will let you know who to contact if you have questions regarding our office. 
Please remember that your input is always welcome and your continued support is appreciated.  If you 
have questions, please e-mail me personally at todd.dahl@crowwing.us.   

By partnering with our citizens, we are all dedicated to delivering the best public safety service to 
achieve our mission.  

Sincerely, 

 

Sheriff Todd Dahl 

  

MESSAGE FROM SHERIFF DAHL 

http://www.crowwing.us/
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County History and Facts 

Established: May 23, 1857 
Organized: March 3, 1870 
County Seat: Brainerd, MN 

Square Miles: 999 
Organized Townships: 28 
Unorganized Township: 1 

Incorporated Cities: 10  

Population Trends 
1980: 41,633 
1990: 44,249 
2000: 55,099 
2007: 61,390 
2010: 62,500 
2012: 62,882 (estimated) 

 

Crow Wing County was established on May 23, 1857 and organized March 3, 1870. The county is named 

for the Crow Wing River. Early French explorers noted that where the Crow Wing River joins the 

Mississippi River was an island in the shape of a crow's wing, thus the French term Rivière à l'Aile de 

Corbeau - River of the Wing of the Raven. Some of the original doorknobs located within the Historic 

Courthouse have a design that includes the raven. Crow Wing County is 999 square miles: 45 miles from 

north to south and 27 miles from west to east. It has 92,000 acres of water. 

 

There have been eleven men who have served as Sheriff since 1909. The Sheriff’s residence and jail built 

in the late 1800s served as a home for many of those men and their families.  Sheriff Krueger (1958-

1962) was the last Sheriff to live in the residence but the building remained in use by the Office until 

1979-80 when the current LEC was built to address the needs of a growing office under the direction of 

Sheriff Warnberg (1962-1986). That building, the original residence and jail, now houses the Crow Wing 

County Historic Society.  The Historical Society has worked hard to preserve the residence as a part of 

Crow Wing County’s history.  

 

Today, the Crow Wing County Sheriff's Office provides law enforcement service to a population of nearly 

62,882 full-time residents. During our peak tourist season the population triples to an estimated 

187,500 people.  The Crow Wing County Sheriff's Office has approximately 130 employees consisting of 

administrators, investigators, field deputies, correctional officers, dispatchers and support.  There are 10 

local police departments within Crow Wing County: Brainerd, Baxter, Breezy Point, Crosby, Crosslake, 

Cuyuna, Deerwood, Emily, Nisswa, and Pequot Lakes. The Crow Wing County Sheriff's Office and all of 

the local police departments work together in keeping Crow Wing County residents safe. In 2005, the 

agencies began discussing the desire to bridge the information gap between the jurisdictions through 

the use of new technologies. In 2007 the Office took the lead in deploying a records management 

system that did just that. That system continues to be in use today by all eleven jurisdictions and as a 

result law enforcement can access vital information that is needed in the field.  In May of that same 

year, the office moved into the new jail which had been built as part of the county’s campus updates. 

The new facility is highlighted further in the report that is issued by that division. 

  

CROW WING COUNTY INFORMATION 

https://onedrive.live.com/redir.aspx?cid=af7dfb5771f31ec2&page=play&resid=AF7DFB5771F31EC2!793&parid=AF7DFB5771F31EC2!792&type=1&Bsrc=Photomail&Bpub=SDX.Photos&authkey=!AIiXqPIf6dnzMqs
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The Sheriff’s operation is very complex with multiple divisions, units and special teams.  Each have very 
specific roles they play in regard to public safety. Below is a look at the Sheriff’s command structure in 
its most simplistic form. Roles and responsibilities of each position vary, to accommodate specific 
assignments, participation in special teams and project work.  

 
  

S   
h   
e    
r     
i     
f     
f

Chief Deputy

Lt – Patrol

Sgt. Patrol (4)
Deputy – Patrol 

(18)

911 Comm. 
Supervisor

911 Comm. Shift 
Supervisor (1)

911 Comm. Officer 
(4)

911 Comm. Officer 
(6)

911 Comm. Officer 
– PT (1)

Sgt. Boat & Water

Deputy (PT) –
Courts & Rec (6)

Deputy –
Transports (2)

Deputy - Rec. 
Assist. (1)

Deputy – Seasonal 
(2) 

Rec Assistants –
Seasonal (3)

Lt. – Investigations Sgt. – Inv.

Inv. - LADID (3)

Inv. - General (4)

Lt. – Operations 

PSAP Supervisor 

Emergency Mgmt 
Director

Administrative 
Manager 

Records 
Supervisor

Sr. Tech - Inv. (1)

Tech  - Records (2)

Admin Assoc. (1)Sr. Tech – Civil (1)

Tech – Civil (1)

Sr. Admin (1)

Jail Administrator
Assistant Jail 

Administrator 

Lt – Jail (1)

Sgt. – Jail (6)
Correctional 
Officer (42)

Sgt. – Jail 
Programs

Sr. Tech – Jail (2)

Admin Assoc. (1)

SHERIFF’S OFFICE STAFFING 
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The Sheriff’s budget is as complex as the operation he oversees.  The budget can be found in the 2013 
Annual Budget & Capital Improvement Plan which is posted by the Crow Wing County Auditor-
Treasurer’s Office at  http://crowwing.us.   
 
In 2013 the Sheriff’s Operating Budget for all divisions was just under 9.5 million dollars. At year end, all 
of the Sheriff’s operations combined had spent 8.8 million. The savings, approx. 7%, reverted back to the 
County’s general fund.  
 
For 2014 the County Commissioners have allocated just under 9.8 million to sustain our operations. As 
stated in the 2014 Annual Budget & Capital Improvement Plan (page 79), Public Safety represents 
approximately 21% of the county’s total expenditures.   

 
As in years past, we are committed to applying the principles of good stewardship to the funding that 
we have been given.  
 
Citizens are again encouraged to review the county’s full financial report on-line which includes a 
narrative by our office in regard to the factors which influenced our spending in 2013 and our 
anticipated needs in 2014. 
  

BUDGET 

http://crowwing.us/
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The Sheriff’s 911 Communication Center serves the citizens and visitors to our area as the central point 
of contact for all of law enforcement within the county.  The center is staffed by 11 full-time 
communication officers and 2 supervisors.  Together, they dispatch and provide on-scene 
communications for 11 law enforcement agencies, 13 fire departments, and 3 ambulance services.   
 

Events dispatched in 
Crow Wing County 

911 
Calls – Rec’d 

Non-911 
Calls – Rec’d 

Total 
Calls – Rec’d 

29,459 28,566 80,744 109,310 

 
Our communication officers are also responsible for monitoring a traffic camera system which includes 
eight cameras located in Brainerd, Baxter and unorganized territory.  They also are required to query 
information and enter wanted and missing persons along with stolen vehicles and property in local, 
state and federal databases.  All staff attend mandated state training on database use and access codes 
in addition to internal training that occurs throughout the year. Select staff have received specialized 
training in the areas of hostage negotiation, active shooter and incident command.  
 
The Crow Wing County Communications Center operates on the ARMER radio system in cooperation 
with the State of Minnesota.  The ARMER radio system allows seamless communications between all 
agencies involved in public safety on a daily basis in routine and emergency events.  2013 was an 
important year for the finalization/evaluation of the 800 MHz deployment. With the new system, “plain 
language” replaced the use of 10 codes bridging the communication gap between neighboring agencies.  
 
In 2013, we also upgraded our 911-telephone system to be compliant with the new Next Generation 
911 technology that is being deployed in the State of Minnesota soon.  This technology will make the 
system more robust and dependable and will be able to support features such as texting to 911, sending 
photos and video and other data associated with 911 call information.  To accomplish this, the State of 
Minnesota has connected all 911 dispatch centers to a highly secure public safety network so they can 
communicate with each other in time of need.   
  

DISPATCH 
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TRAFFIC STOP 2013 TOTAL 

Verbal  Warning 2772 
Written Warning 400 
Citation 381 

 
 
 

TRAFFIC CRASHES 2013 TOTAL 

Property Damage without injury 270 
Personal Injury 37 

 
 
 

INCIDENT NAME* 2013 TOTAL 

Burglary 257 
Predatory Offender Compliance Checks (POR)** 222 
Alcohol Compliance Checks 67 
Criminal Sexual Conduct 21 
Potentially Dangerous Dogs 24 
Dangerous Dogs 3 
Assault 115 
Domestic 70 
Disturbance 266 
Driving Complaint 292 
Drug Investigation 63 
OFP Violation 21 
HRO Violation 11 
Suspicious Activity 462 
DWI 65 
Driving After Revocation/Suspension 112 
Driving After Cancellation (DAC)/DAC-Inimical to Public Safety 17 
Theft 265 

 
*Based on Records Management Data, does not included unfounded incidents, will differ from data reported to the 
State for CJRS Reporting purposes. 
 
**The BCA requires annual POR checks - the Crow Wing County Sheriff’s Office conducts quarterly checks. 

 
 
 
 
 
 

MISCELLANEOUS INCIDENT REPORTS 
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The Crow Wing County Sheriff’s Office Patrol Division is comprised of 25 uniformed personnel to include 
the Patrol Division Lieutenant, 4 Patrol Sergeants, 18 Patrol Deputies and 2 Transport Deputies.   
 
The Patrol Division covers the 999 square miles of Crow Wing County 24 hours a day, 365 days a year in 
marked patrol units.  Within the Patrol Division are members of the county’s specialized teams to 
include the Tactical Response Team, Bomb Team, Strategic Threat Assessment Team (START) and 
Mounted Patrol. 
 
The Patrol Division is responsible for responding to all calls within the county.  The Patrol Division also 
provides back up response to surrounding municipal jurisdictions, and handles calls within those cities 
when police officers are unavailable.  In addition to assigned call response, the Patrol Division is 
responsible for predatory offender and alcohol compliance checks, the service of civil process, traffic 
enforcement, arrest warrants, business and residential security checks, targeted area patrol such as 
burglaries, and numerous other daily assignments and tasks. 
 
The Patrol Division is provided with one scheduled in-house training day per month.  Training topics and 
lesson plans are developed that are pertinent to daily duties and responsibilities.  The training provides 
the deputies with the knowledge, tools and abilities to provide excellent public service.  Deputies within 
the Patrol Division are also offered and have the ability to attend out-of-house continued education 
relevant to their field.  Continued education and training is vital in putting capable and professional 
deputies on the street.  
 
The Sheriff’s Office, and Patrol Division, will continue to drive for excellence in professional public 
service.   
 
 

 
  

PATROL DIVISION 
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The Crow Wing County Investigative Division 
has two primary units – General and Drugs. The 
division is directly supervised by the 
Investigative Sergeant who reports to our 
Investigative Lieutenant.   
 

Our General 
Crime Unit works 
directly with the 
patrol deputies in 
following up and 
assisting in 
investigations 
along with 

specializing in the investigation of major crimes 
including: 
 

 Homicide  

 Major assaults 

 Sex crimes  

 Child protection 

 Computer crimes 

 Property crimes (i.e. thefts and 

burglaries) 

 Welfare fraud 

 

 
 
Our drug unit, known as the Lakes Area Drug 
Investigative Division (LADID) is comprised of 
three full-time narcotic investigators from three 
different agencies – Crow Wing County Sheriff’s  

 
 
Office and the Baxter and Brainerd Police 
Departments. The primary role of LADID is to  
investigate and follow up on drug related 
crimes including sale, possession, 
manufacturing and distribution of narcotics in 
the Crow Wing County area.  LADID works 
closely with all law enforcement agencies within 
Crow Wing County and with other narcotic task 
forces throughout the state including the 
Minnesota Bureau of Criminal Apprehension 
(BCA), Drug Enforcement Administration (DEA), 
Alcohol, Tobacco, and Firearms (ATF).    
 
 

The Investigative Division has 
access to and is well trained in 
sophisticated law enforcement 
equipment including computer 
forensics, fingerprinting, DNA 
collection, evidence processing, 
audio and video recording 

devices.  This equipment is essential in the 
investigation of crimes and is frequently used 
by the Crow Wing County Sheriff’s Office along 
with other agencies.  The Crow Wing County 
Investigative Division is known for its 
experience and expertise and is often called on 
by other law enforcement agencies for 
assistance. Investigators also work closely with 
other agencies within Crow Wing County 
including: 

 

 Social Services 

 Probation 

 County Attorney’s Office 

 
 
 
 
 
 
 

INVESTIGATIONS 
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The Crow Wing County Sheriff’s Office provides approximately 80 hours of in-house training to its 
licensed personnel throughout the year.   
 
Approximately 25 hours of the training provided is POST Board (Peace Officer Standards and Training) 
certified, and POST mandatory training.  POST certified training meets the educational standards to 
maintain peace officer licenses.   
 
The Sheriff’s Office has a group of instructors that are both subject matter experts, and POST certified 
instructors in their area of expertise.  Areas of instruction that are needed and required are researched 
and developed to provide pertinent training to personnel that will enhance their abilities in their job 
assignments. Training agendas and lesson plans are developed and presented to staff in a structured 
manner that enhances learning.   
 
 

  
 
 
Some of the training topics covered during in-house training in 2013 included:  Use of Force, OSHA 
mandated training, Scenario based Video Training, Understanding Autism, Concealed Carry Laws, County 
Attorney’s Office Report Writing and Investigations, Drug Investigations and Interdiction, Crime Scene 
Investigation and Processing, Handgun and Patrol Rifle Skills, POST Mandated Weapon Qualifications, 
Active Shooter Response, Taser Certification, Standardized Field Sobriety Testing, Emergency Vehicle 
Operations and more. 
 
Out-of-house training is also researched, evaluated and approved for those that need and desire to 
enhance their abilities and knowledge in subject matter that is pertinent in their assignments.  The 
Sheriff’s Office will continue to provide cutting edge instruction and send personnel to developmental 
training.  Training is the key to placing professional and capable deputies on the roads of Crow Wing 
County in order enhance public safety and service. 
  

TRAINING-PATROL AND INVESTIGATIONS DIVISIONS 
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Over five years ago the Sheriff’s Office implemented the Self-Initiated Field Activity (SIFA) 
program in the Patrol Division. The Crow Wing County Sheriff’s Office requires the 
uniformed Patrol Division to engage in SIFA during their regular shifts when they are not 
actively taking calls, or engaged in an investigation process. 
 
SIFA is a great way to serve the public through proactive law enforcement.  During 2013 

the patrol division engaged in over 17,000 SIFA.  SIFA is in addition to the calls and assignments that are 
given to a deputy during their shift. 
 
SIFA includes but is not limited to, traffic enforcement, arrest warrant services, civil process service, 
residential and commercial security checks, motorist assists, targeted area patrol such as areas with 
driving complaints, suspicious activity and high crime.  SIFA is a proactive way to protect the citizens of 
Crow Wing County through crime deterrence, detection and arrests.   
 

 
 
The Crow Wing County Bomb Squad is a joint effort between the Crow Wing County Sheriff’s Office and 
the Brainerd Police Department. The Crow Wing County Bomb Squad was formed in 1978 and is 
currently one of four civilian bomb squads in the State of Minnesota. There are currently 442 Bomb 
Squads nation-wide and 2,307 active civilian bomb technicians. The Crow Wing County Bomb Squad has 
a jurisdiction that covers the northern half of Minnesota.  In 2013 the Bomb Squad had 36 incidents in 
the area of coverage responsibility. 
 
The Bomb Squad is under the command of the Crow Wing County Sheriff’s Office and consists of four 
deputies and one Brainerd Police Officer. Certified bomb technicians have all completed a six week F.B.I. 
Hazardous Device School. The school teaches the fundamentals of explosives, bomb construction and 
neutralization, explosive composition and chemistry, as well as robot and specialized deployment. 
 
The Crow Wing County Bomb Squad is responsible for responding to calls for improvised explosive 
devices, recovered military ordnance, commercial explosives and fireworks, and explosive chemicals. 
The bomb squad technicians train twice per month throughout the year on technical job related 
specialties.   Bomb squad technicians are required to attend a re-certification course through the F.B.I. 
once every three years to remain certified as a technician. The squad works closely with the Crow Wing 
County Tactical Response Team and the Crisis Negotiation Team.  The operation of the Crow Wing 
County Bomb Squad is largely funded through federal grants.  
 

 

SELF INITIATED FIELD ACTIVITIES 

BOMB TEAM 
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The Crow Wing County Tactical Response Team is a multi-jurisdictional team comprised of members 
from the Crow Wing County Sheriff's Office, Brainerd Police Department, Baxter Police Department, and 
Breezy Point Police Department. The Team also has tactical medics from North Ambulance. The team is 
managed and operated by the Crow Wing County Sheriff’s Office.  In 2013 the Tactical Response Team 

was activated eight times serving high risk drug 
related warrants, and responding to barricaded 
suspect incidents. 
 
 A position on the tactical team is a voluntary 
assignment.  To maintain a position on the team 
members must attend structured tactical training 
twice a month that’s pertinent to their mission and 
assignments. Three times throughout the year team 
members are required to pass a rigorous physical 

fitness test which includes weight lifting and cardiovascular exercises that measure strength, speed and 
endurance. Members of the team are also required to qualify three times per year with a rating of 
expert on all tactical weapons. 
 
Members of the Tactical Response Team are highly trained, and specially equipped to handle a variety of 
high risk situations to include: felony arrest warrants, narcotic related warrants, barricaded suspects, 
hostage rescue, active shooter situations, vehicle takedowns and woodland patrols and searches. 
 
Within the Tactical Response Team there are several specialized assignments including an entry team, 
sniper observer teams, gas team, breaching team, and a K-9 team. Working closely with the Tactical 
Response Team on operations are the Crow Wing County Bomb Team and a Crisis Negotiation Team 
(CNT).  
 
Having a tactical response team in Crow Wing County that can respond to and handle serious incidents 
that reach beyond the capabilities of the uniformed officer helps galvanize public safety in our 
communities.   

 
  

TACTICAL RESPONSE TEAM (TRT) 
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Boating and Water Safety 
Crow Wing County has over 400 lakes with a 
combined water surface area of over 92,000 
acres, which are patrolled by the Recreational 
Division of the Sheriff’s Office from early May 
through mid-September.  The division is 
comprised of one patrol sergeant, one 
recreational specialist deputy, two part time 
deputies, two seasonal deputies and three 
recreational assistants.  Funding for this division 
is a combination of local levy funds, state and 
federal grants.  The responsibilities include 
public education, patrol, responding to calls for 
service, issuing structure and event permits and 
search, rescue and recovery operations.   
 
The division utilizes six equipped boats and one 
personal water craft (PWC) for patrolling the 
area lakes.  Six of these watercraft were 
purchased with the assistance of Coast Guard 
Grants.  The Sheriff’s Office works with lake 
associations throughout the county to promote 
boating and water related safety and public 
education.   

 
In 2013, the division taught 5 classes for 
boating operation, gave 22 water safety related 
talks and presentations, and provided  
13 displays educating on water safety at 
different events throughout the county.  The 
water patrol was involved in 8 search, rescue 
and recovery operations within the county in 
2013, of which 3 were fatalities from drowning. 
 

 

 
 
Dive Team 
The Crow Wing County Sheriff’s Office Dive 
Team is made up of 17 dedicated volunteers 
who donate their time, knowledge, ability and 
equipment to assist the county.  The dive team 
is trained in open water, swift water, limited/no 
visibility and ice diving.  In 2013, the team 
logged approximately 500 hours of volunteer 
time for training and related activities. 
 
OHV / ATV and Snowmobile Safety 
The Sheriff’s Office received approximately 
$11,000 in state grants for ATV patrol, 
equipment and related expenses for 2013.  
Similarly, approximately $6,000 in state grants 
was received for patrol and equipment for 
snowmobile patrol.  This funding was used to 
provide 160 hours of ATV patrol, and over 100 
hours of snowmobile patrol on trail systems and 
county land throughout the county.  The 
Sheriff’s Office has 4 equipped ATV / OHV 
machines, and 2 snowmobiles that are used for 
patrol and response to crashes in areas with 
limited access.  All machines are also used for 
search and rescue type incidents throughout 
the county.     

RECREATION DIVISION 
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This past year, the Emergency Management Director along with key staff attended several required 
FEMA and other training sessions. The two most essential trainings were the Community Emergency 
Response Team (CERT) and Emergency Operations Center and Planning.  
 
CERT Team members from the Crow Wing County Sheriff’s Office - Division of Emergency Management, 
Baxter Police Department, Brainerd Police Department, Brainerd Fire Department and Deerwood 1st 
Responders attended the CERT program manager course and the CERT instructor training. Having 
certified as instructors, we are now able to use the CERT Program to train local volunteers in emergency 
preparedness and response.  Some of the topics that the CERT program will cover are: Disaster 
Preparedness, Fire Safety, Disaster Medical Operations and Light Search and Rescue Operation.  We are 
looking forward to offering multiple CERT trainings in 2014.  
 
Throughout 2013 the Emergency Management Division conducted six National Incident Management 
System (NIMS) trainings for Highway/Public Works staff along with Community Services and Public 
Health staff. NIMS will help them understand the incident command structure in the event a large scale 
event or disaster takes place and how they can use it within their daily operations.  
 

The Emergency Management Director and National Weather Service out of 
Duluth conducted a number of Skywarn Classes for storm spotters, public 
safety, amateur radio operators, local services groups, and the general public. 
Skywarn works with local organizations and private citizens who have a desire 
to serve their communities. Skywarn volunteers receive training in severe 
storm identification and evolution. When severe weather threatens, the 

Skywarn volunteers become "storm spotters", reporting information in real-time to the local NWS office 
and the Sheriff’s Office. Overall, approximately 200 people were trained in storm spotting in 2013. 
 
The Crow Wing County Emergency Operations Plan was updated, submitted, and approved by 
Minnesota Department of Public Safety - Division of Homeland Security & Emergency Management 
(HSEM).  The County’s Threat Hazard Identification Risk Assessment (THIRA) was updated by the Crow 
Wing County Whole Community group and submitted to HSEM in 2013 and approved.   
 
The Crow Wing County Emergency Management Director responded to an agency assist in response to 
the Menagha Wild Fire in May of 2013. 
 
The Emergency Management Division is in the early process of working on two mitigation projects. Both 
of these projects are to build community storm shelters in the Brainerd Lakes area. Emergency 
Management has also been busy working with local jurisdictions, police, fire, public health, EMS, 
schools, college, hospitals, airport, and businesses on their Emergency Operations plans and exercises 
throughout the year.  
 
 
 
  

EMERGENCY MANAGEMENT 
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Support plays an important role in the day-to-day operation of the Sheriff’s Office. The Office Manager 
and Records Supervisor oversee seven staff who provide services to the public in the areas of Records, 
Gun Permit Processing, Reception and Civil Process. That same team also provides a high level of 
support to other divisions and are essential in areas such as data practices, case preparation, coding, 
reporting, evidence management, payroll, budget, invoicing and receipting, database management and 
systems administration.  
 
Like everyone else, the team is challenged by the on-going evolution in technology, and the inherent 
change it brings to their existing work processes. However, the team has developed an agility that allows 
change to be adopted with minimum disruption to the service they provide. 
 
In 2013 the team assisted just under 7500 walk-ins and took countless calls.  They processed over 1000 
cases that were forwarded to city and county prosecutors for review, coded 22,457 incidents and 
completed over 700 transcriptions.  Just under 600 private data requests were received and the average 
response time for those requests was 1.3 days. Additionally all deadlines for state and federal reporting 
were met by the entire team.  
 
Over 3,000 alarms registrations were received and processed in 2013.  The process is very manual and 
takes a good deal of time to complete. Therefore the team began the process of reviewing and 
revamping the alarm registration process hoping to streamline the process and improve the customer 
experience.  The intent is to update the ordinance, revise policies and procedures and leverage all 
available technologies to insure that the registration process meets the needs of all parties involved in 
the most efficient way. That project continues into 2014. 
 
Also in 2013, the Records Supervisor led the project of developing an office wide data inventory and 
retention schedule.  The project was part of our commitment to insure that data held by our office is 
properly identified and treated appropriately based on its official data classification. The report was 
finalized in the fall of 2013 and then submitted to the state for approval. A letter of approval from the 
state was received and the inventory and schedule went into effect prior to year end. 
 
 

 
 
 

SUPPORT 
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Our Civil Process Unit is manned by two members of support who among other things accept papers, 
prepare service packets, conduct foreclosure sales, calculate levies, invoice for services and finalize 
service. They work in conjunction with our licensed staff who are serving the papers in the field, securing 
seized property, executing levies and conducting sales.  In 2013, over 5000 civil attempts were made on 
approximately 2600 cases. The chart below breaks that down even further. 
 
 

Child Support Documents 266 

Eviction Summons and Complaint  132 

Harassment Restraining Order (HRO) 209 

Notice of Assessment Lien Foreclosure Sale 6 

Notice of Cancellation of Contract for Deed 12 

Notice of Dangerous Dog 3 

Notice of Expiration of Redemption 64 

Notice of Mortgage Foreclosure Sale 154 

Notice of Potentially Dangerous Dog 15 

Order for Continuance 17 

Order for Dismissal 65 

Order for Protection (OFP) 225 

Order to Show Cause 130 

Orders 93 

Other 257 

Statement of Claim and Summons 44 

Subpoena 391 

Summons 35 

Summons and Complaint 300 

Summons and Petition 164 

Writ of Recovery of Premises and Order to Vacate 50 

TOTAL 2632 

 
 
Additionally a total of 35 Executions (including bank, wage, real and personal property) occurred and 
193 Mortgage Foreclosures were conducted. 
 
 
 
 
 
 
 

CIVIL PROCESS 
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The Crow Wing County Sheriff’s Office continues to be actively involved in 

participating in the Take it To The Box program that debuted in 2012 here in 

Crow Wing County.  Approximately 1400 pounds of pharmaceuticals were 

collected and destroyed in 2013.  We believe it is essential that we all work 

together to prevent medication misuse/abuse through the environmentally 

safe disposal of unneeded medications.  A box continues to reside in our 

front lobby so that citizens may dispose of their unwanted medications.  

The program falls under the direction of our Investigative Lieutenant who is 

responsible for insuring that the drugs that are collected are packaged and 

transported to official waste disposal locations where they are destroyed per state and federal 

regulations.  This project has proven to be a huge success and as a result many unneeded 

medications have been taken out of our community.  As a reminder, the disposal of your 

medications is free.   When dropping off medications, citizens will need to –  
 

 Leave medication in the original container and leave medication name on container. 
 Remove your name and other identifying information. 
 Drop medication bottle into the disposal box opening. 
  NO syringes, needles, or sharps accepted. That includes epi-pens even if they are wrapped. 
 NO chemotherapy or radiological medicine. 
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The Sheriff’s Office continued to serve as host to Triad of Crow Wing County in 2013. Our 
mission remains focused on senior safety and peace of mind through increased 
education and the proactive sharing of information. Throughout the year, the group 
continued to have a presence at events such as the Ageless Expo, Crow Wing County Fair 
and MN Triad Conference, as well as attempting to institute the “Coffee with a Cop” 

program in local jurisdictions. Despite those efforts, by the fall of 2013 we found ourselves in desperate 
need of rejuvenation. Retirements, relocations and illness had resulted in lower numbers at our monthly 
meetings so those involved at the time agreed that we would drive for engagement by focusing our 
efforts on planning for regular events in a reoccurring location.  In November 2013, TRIAD held its first 
annual Winter Driving Safety event.  Numbers were low but those that attended gave outstanding 
reviews so an encore presentation was planned for January of 2014 and we filled the room with well 
over 40 seniors in attendance; many of whom are now active volunteers willing to commit to the 
mission of TRIAD.  
 
TRIAD meets monthly, on the second Tuesday of the month, at 2:00 p.m. in the Crow Wing County 
Sheriff’s Office. 
 
 

 
 
 

 
 
 
One of the foremost researchers of stress in the world said that police work is "the most stressful 
occupation in America even surpassing the formidable stresses of air traffic control." We can't eliminate 
stress in police work, but we can recognize it and help our officers. A major source of assistance is our 
Chaplaincy Program. Our chaplain is often called upon to assist in death notifications, support victims in 
times of crisis, and serve as part of a crisis response team. He visits sick or injured personnel, is a 
resource for counseling officers and their families, and serves as a liaison with other clergy in the 
community. 
 

TRIAD 

CHAPLAINCY PROGRAM 
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North Memorial Ambulance 
Brainerd Region     

  
 
NORTH AMBULANCE 
CROSSLAKE 
 
MARCH 2014 RUN REPORT 
 
TOTAL CALLOUTS:  42 
NIGHT: 17     DAY: 25   
 
 
No Loads:    06  
Cancels:    03 
Fire Standbys:   01 
Police Standbys:   00 
Transported Patients:  32 
 
CROSSLAKE:   15 (3 No Load, 1 Fire) 
BREEZY POINT:   08 (1 No Load, 2 Cancel) 
IDEAL:    01 (1 Cancel) 
MISSION:    00 
FIFTY LAKES:   02 
MANHATTAN BEACH:  00 
CENTER:    00 
TIMOTHY:    00  
 
MUTUAL AID TO: 
PINE RIVER:    08 (1 No Load) 
BRAINERD:    05 (1 No Load) 
 
BLS TRANSFERS:    03  
ALS TRANSFERS:    00  
 
ALS INTERCEPTS (ADVANCED LIFE SUPPORT): 
BRAINERD:    00 
PINE RIVER:    00 
AIRCARE:    01 
 
 
 
 
 
 
 
 













































 

 

CITY – COUNTY – TOWNSHIP  
ROADWAY MAINTENANCE AND CONSTRUCTION COORDINATING MEETING 

April 7, 2014 ‐ 6:30 PM 
 

Crow Wing County Brainerd Shop 
16589 CR 142 

Brainerd, MN 56401 
 

 
18 people were in attendance representing 13 agencies.  This included the county, 4 cities and 8 
townships.  The meeting lasted from 6:30 pm to 8:00 pm. 
 
Gravel Road Maintenance Video 
An approximately 20 minute long video was watched outlining the correct was to shape and maintain 
gravel roadways, in addition to providing information on selecting the right materials.  If any agencies 
are interested in having this, it can be sent electronically. 
 
Old Business 
 
Standard purchase dates and contracts 
 

County will be ordering sign posts in late April/early May.  We will be ordering six, seven and 
eight foot U‐channel posts.  If local agencies are interested in joining the order, the price will be 
approximately $1.90/foot.  This is not an especially good deal, so if you are not in a position 
where you need to order, it would be good to hold off for now. 
Let Rob at the county know by the end of April if interested in joining the post order. 
 
The County will be doing night‐time sign inspections later in April.  Depending upon the number 
of signs needing replacement, we may do a sign order in the fall of 2014.  No order is anticipated 
for the spring of 2014. 
If a sign order proceeds, the likely time frame is September of 2014. 

 
Joint Ventures – For 2014, the county has entered into seven cost share agreements with local agencies 
related to construction projects, and is working on agreements for maintenance projects. 
 
  CSAH 3 Construction Cost Share with Crosslake and Fifty Lakes 
  Seal Coat Cost Share with Baxter and Breezy Point 
  CSAH 28 Construction Cost Share with Crosby 
  CR 134 Construction Cost Share with Trout Lake Camp 
  Annual Pavement Markings Cost Share with Oak Lawn 
One township asked about getting in touch with the seal coat contractor when we know who that is.  
They would like to meet with them to get their opinion on some roads and possibly proceed with a 
project.  There were numerous questions and much discussion related to crack sealing and seal coats.  
The county will attempt to bring in a speaker for the next meeting who is familiar with numerous types of 
preventative maintenance techniques. 
 
 
 



 

 

Gravel Road Dust Control 
The county is currently in year two of a two year contract.  The 2014 price is $0.91/gallon.  The contract 
was set up to allow any local agencies in Crow Wing County to utilize this price.  If any local agencies are 
interested, contact Jory at the county and he will assist you through the process.  At this point it appears 
that the applications will be done in the middle of June. 
 
Beaver related issues 
There was a general discussion on what different agencies do.  For the most part, private trappers are 
hired.  The county indicated that they no longer remove beaver dams unless they are causing, or have 
the potential to cause damage to a county roadway. 
 
New Business 
 
Overview of Crash software and data available for all roadways in Crow Wing County 
The county ran through a software that is available to analyze crash data within the county over the last 
10 years.  Many filters can be used such as time of day, day of week, month of year, severity of crash, 
roadway system, etc.  If any local agencies have areas of concern that they would like to know about any 
crash history, contact Rob at the county. 
 
The next meeting will be planned for July, 2014. 
 
 







After	 adopting	 the	 2013‐2023	 Water	
Plan	 last	 summer,	 Crow	 Wing	 County		
recently	unveiled	the	ϐirst	of	many	plans	
to	effectively	communicate	the	new	Wa‐
ter	 Plan	 in	 an	 understandable	 format.		
Crow	Wing	County	worked	with	
a	 local	 graphic	 design	 company	
to	 develop	 a	 number	 of	 simple,	
visually	 appealing	 print	 media	
products	 that	 use	maps,	 photos,	
and	 info‐graphics	 to	 convey	 the	
key	 components	 of	 the	 Water	
Plan.			
	

Water	Plan	Poster	
	

The	ϐirst	product	developed	was	
a	 large	 format	 (34”	 x	 44”)	 full	
color	 poster	 that	 walks	 viewers	
through		the	County’s	ϐirst‐of‐its‐
kind	 watershed	 protection	 ap‐
proach,	 showcases	 a	 sample	watershed,	
discusses	 ways	 to	 manage	 risks,	 and	
then	 provides	 landowners	 with	 ways	
that	they	can	help	protect	our	water	re‐
sources.	 	 Two	of	 the	 sections	were	 also	
converted	 to	 11”	 x	 17”	 standalone	
handouts,	 which	 can	 be	 downloaded	
(along	with	the	poster)	from	the	website	
link	at	the	bottom	of	this	page.		The	post‐
er	is	also	on	display	outside	the	Custom‐
er	 Service	 entry	 of	 the	 Land	 Services	
Building	(322	Laurel	Street,	Brainerd).			
	

4	 Simple	 Steps	 to	Protect	 Lake	Water	
Quality	
	

In	 addition	 to	 the	 poster,	 Crow	 Wing	
County	 wanted	 a	 smaller	 version	 that	
could	 be	 used	 as	 an	 informational	
handout.	 	 In	 deciding	 what	 content	 to	
select,	 County	 staff	 identiϐied	 four	 sim‐
ple	 things	 that	 riparian	 landowners	 can	
do	 to	 make	 a	 difference	 for	 their	 lake.		
Flip	the	page	to	see	this	handout,	which	
can	 also	 be	downloaded	 from	 the	 Crow	
Wing	County	website	 at	 the	 link	 below.		
This	handout	was	 featured	on	 the	 front	

Crow Wing County Water Plan, Next Step: Marke ng! 
 by Mitch Brinks 

To Protect, Preserve, & Improve Water Resources in Crow Wing County 
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page	 of	 the	 Brainerd	 Dispatch’s	 website	
on	March	12:		
http://brainerddispatch.com/news/2014
‐03‐12/four‐simple‐steps‐protect‐lake‐
water‐quality	

Future	Plans	
	

Depending	on	grant	 fund	availability,	 the	
County	 has	 future	 plans	 to	 update	 the	
Landowners	 Guide	 to	 Lake	 Stewardship	
booklet,	 which	 has	 been	 handed	 out		
since	 2008.	 	 If	 a	 grant	 could	 be	 secured,	
the	Land	Services	Department	also	hopes	
to	send	out	a	mailer	with	this	information	
to	 all	 riparian	 landowners	 in	Crow	Wing	
County.	 	 In	addition,	smaller	4”	x	9”	rack	
cards	 would	 potentially	 be	 	 developed	
with	 hopes	 to	 expand	 the	 reach	 of	 the	
Water	 Plan	 to	 folks	 who	 attend	 local	
events	and	visit	 local	businesses	/	estab‐
lishments.			
	

Water	Protection	Report	
	

The	 Land	 Services	 Department	 also	 re‐
cently	released	its	2013	Water	Protection	
Report.	This	annual	report	details	County	
actions	 to	 address	 the	 priority	 concerns	
identiϐied	 in	 the	 County’s	Water	 Plan	 in‐
cluding	 	 aquatic	 invasive	 species	 as	well	
as	 surface	 and	 ground	 water	 protection.		
The	 report	 can	 also	 be	 viewed	 online	 at	
the	link	below.	

The	New	2013—2023	Crow	Wing	Water	
Plan	is	available	to	view	online	at:		

www.crowwing.us/index.aspx?nid=241	

To view and/or print the above factsheet, Water Plan poster, or other related        
informaƟon, please visit:  www.crowwing.us/index.aspx?nid=241	
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City	of	Crosslake	Adopts	Land	Use	Ordinance	Revisions	
	

The	Crosslake	City	Council	approved	revisions	to	the	Land	Use	Ordinance	and	Zoning	Map	at	the	regularly	scheduled	meeting	
on	March	10,	2014.		The	ordinance	revision	was	a	collaboration	between	the	City	of	Crosslake	and	Crow	Wing	County.			
Below	is	a	summary	of	the	changes	to	the	ordinance	and	map:	
	

•	 197	fewer	pages	than	previous	ordinance,	with	improved	organization	and	accessibility	
•	 Reduced	zoning	districts	from	16	to	7	
•	 Stormwater	management	required	on	all	permits	for	lake	lots	where	impervious	surfaces	exceed	15%	
•	 Shoreline	buffers	required	on	all	permits	for	lake	lots	where	impervious	surfaces	exceed	20%	
•	 120	sq.	ft.	water‐oriented	accessory	structure	(shed)	allowed	by	shoreline	(must	be	20’	from	lake)	
	

The	ordinance	mirrors	key	provisions	of	the	County	Ordinance,	which	was	overhauled	in	2011.		Included	in	the	slimmed	
down	version	of	the	Ordinance	are	a	set	of	performance	standards	for	lake	lots	that	need	to	be	adhered	to	as	a	condition	for	
receiving	land	use	permits	from	the	City.	These	site‐based	performance	standards	apply	practical	approaches	based	on	the	
actual	characteristics	of	a	property.		The	standards	are	designed	to	achieve	measurable	results	in	achieving	the	goal	of	keep‐
ing	our	lakes	healthy.	Rather	than	a	one	size	ϐits	all	approach	to	land	use,	site	speciϐic	performance	standards	such	as	storm‐
water	management,	vegetated	buffers	and	septic	system	maintenance	are	part	of	the	ordinance	requirements.		
	

Crow Wing County News 

Crow	Wing	County	Water	Plan	News	

CiƟzens are encouraged to contact the Environmental Services Office at (218) 824‐1125 or  
environmental.services@crowwing.us  

to discuss water planning efforts.    
  

Crow Wing County informaƟon and resources can be found at:  www.crowwing.us 

3rd	Annual	CWC	Lake	Association	Open	House:	Friday	May	9,	10:00	AM	to	1:00	PM	in	Brainerd	
	

The	annual	Crow	Wing	County	Lake	Association/LID	open	house	is	set	for	Friday,	May	9th	in	the	lower	level	meeting	rooms	
of	the	Crow	Wing	County	Land	Services	Building	(322	Laurel	St.,	Brainerd—same	location	as	the	past	few	years).		Represent‐
atives	will	be	on	hand	from	Crow	Wing	County,	DNR,	et.	al.		We	plan	to	give	associations	a	DVD	video	summarizing	changes	to	
the	Crow	Wing	County	and	Crosslake	Land	Use	Ordinance.		Dan	Swanson	(DNR)	will	be	there	to	discuss	AIS	from	10	to	noon.		
We	will	also	have	a	CD	of	information	(lake	assessments,	maps,	videos,	factsheets,	etc.)	for	each	lake	association	as	well	as	
copies	of	our	new	factsheet	Make	a	Difference	for	Your	Lake:	Four	Things	You	Can	Do	(see	previous	page).			
	
The	State	of	Water	Conference,	May	1‐2	@	Cragun’s	Resort	
	

Minnesota	and	water:	two	words	synonymous	to	Minnesotans.	But	people	are	the	third	critical	leg	of	this	triangle.	We	all	de‐
pend	on	‐‐	and	impact	‐‐	water	through	decisions	we	make	every	day.	This	conference	is	an	opportunity	for	citizens	to	come	
together	and	learn	and	share	what	we	know	so	we	can	all	be	better	stewards	of	our	water	resources.	Who	is	this	conference	
for?	Lake	association	members,	lake	and	riverfront	property	owners,	local	leaders,	and	all	concerned	citizens.	How	will	this	
conference	beneϐit	me?	*Select	from	over	70	presenters	and	35	breakout	session	topics	*Go	in‐depth	with	a	half‐day	work‐
shop	(4	to	choose	from)	*Hear	the	latest	news	about	water	issues	from	4	plenary	speakers	*See	new	products	and	services	
offered	by	40+	expected	exhibitors	*Connect	with	lake	associations,	watershed	districts,	citizen	groups,	state	agencies,	non‐
proϐit	organizations,	universities,	and	colleges.		For	more	info:	www.conservationminnesota.org/state‐of‐water‐conference/	
	
Ice	Out	Dates	Needed	
	

The	Minnesota	Pollution	Control	Agency	is	asking	citizens	to	document	lake	ice‐off	dates,	or	the	date	when	ice	is	essentially	
gone	from	a	lake.	The	MPCA	collects	both	lake	ice‐on	and	ice‐off	data	and	makes	it	available	for	use	by	researchers	and	the	
State	Climatology	Ofϐice.	Citizen	observers	make	it	possible	to	maintain	records	of	ice	data	across	the	state	on	vast	numbers	
of	lakes.		If	there	is	some	ice	pushed	up	on	shore,	but	the	water	is	ice‐free,	the	ice	is	considered	to	be	out.	Normally,	lakes	do	
not	refreeze	in	the	spring	once	the	ice	has	gone,	but	if	ice	does	form	again	after	the	majority	of	it	has	melted,	record	both	
dates	of	ice‐on	and	ice‐off	for	the	spring.		The	most	important	thing	is	for	the	observer	to	document	their	own	perception	of	
ice‐off	for	the	lake	in	question.	For	one	observer,	that	might	mean	the	ability	to	navigate	a	boat	from	one	point	to	another;	for	
another,	it	might	mean	that	a	lake	is	ice‐free	as	far	as	they	can	see	from	their	house.	It	is,	however,	critical	for	each	observer	
to	use	consistent	criteria	from	year	to	year.		To	submit	information	about	ice‐out	dates	on	a	lake	near	you,	send	an	email	to	
ice.pca@state.mn.us	

Upcoming Events 



	
Grants—Available	to	Landowners	

	
	
Forestry	Grants	
An	opportunity	is	available	for	landowners	in	Crow	Wing	County	with	forested	parcels	greater	than	20	acres	in	size	to	re‐
ceive	cost‐share	funds	to	write	forest	stewardship	plans	and	implement	forestry	practices	in	order	to	protect	lakes	with	pop‐
ulations	of	Tulibee,	which	is	a	type	of	whiteϐish	also	known	as	Cisco.	Good	forest	management	can	protect	these	lakes	and	the	
quality	of	the	these	important	ϐisheries	for	generations	to	come.		Target	lakesheds	include:	Bertha,	Big	Trout,	Borden,	Cedar,	
Clear,	Crooked,	Island/Loon,	Kenney,	Kimball,	Long/Tame	Fish,	Lower	Hay,	Ossawinnamakee,	Pelican,	Pig,	Portage,	Round,	
Roosevelt,	Star,	and	Whiteϐish.		Cost‐share	funding	is	available	to	cover	up	to	50%	of	the	cost	of	forest	management	practices	
for	each	landowner	who	has	a	current	forest	stewardship	plan	for	his	or	her	property.	Examples	of	eligible	practices	include	
tree	planting,	selected	harvest,	and	wildlife	openings.	For	landowners	without	forest	stewardship	plans,	funds	are	available	
to	receive	a	plan	at	a	ϐlat	rate	of	$200.		Interested	landowners	should	contact	Darren	Mayers,	District	Technician	with	the	
Crow	Wing	Soil	and	Water	Conservation	District,	at	218‐828‐6197.			
	
	

Conservation	Easement	Grant:	Wild	Rice	Lakes	
Crow	Wing	Soil	and	Water	Conservation	District	has	funds	available	for	private	landowners	who	own	land	adjacent	to	Shal‐
low	Wild	Rice	Lakes.		Funding	is	available	to	enroll	private	land	into	voluntary	land	preservation	agreements	called	conserva‐
tion	easements.		Conservation	easements	protect	land	from	future	development	while	keeping	land	in	private	ownership	and	
on	the	local	tax	rolls.	Landowners	can	be	paid	up	to	60%	of	the	estimated	market	value	of	the	tract	for	enrolling	into	the	pro‐
gram.		Wild	Rice	provides	great	habitat	for	ducks	and	birds	and	also	is	the	Minnesota	State	Grain.		The	following	Crow	Wing	
County	lakes	are	eligible	:	Arrowhead,	Dahler,	Dog,	Garden,	Goggle,	Hole‐in‐the‐Day,	Little	Pine,	Lizzie,	Lower	Dean,	Lows,	
Mud	(18‐137),	Mud	(18‐326),	Nelson,	Rice	(Blomberg’s),	Rice	(Clark	Lake),	Rice	(Deerwood),	Rice	(Hesitation	WMA),	Rice	
(Pratt’s),	Rice	Bed,	Terry,	Twin	Island,	Unnamed	(Lost	Rice),	and	Unnamed	(Nokasippi	R.).		To	apply	contact	Crow	Wing	
SWCD	via	e‐mail:	melissa.barrick@crowwingswcd.org	or	by	phone	218‐828‐6197.	
	
	

Shoreline	Restoration	/	Stabilization	&	Stormwater	Management	
Crow	Wing	 Soil	 &	Water	 Conservation	District	 	 (SWCD),	 in	 partnership	with	 the	 Department	 of	 Natural	 Resources,	 have	
grants	available	 to	help	offset	 the	 cost	 of	 shoreline	buffer	projects,	which	 can	also	 include	 stormwater	management.	 	 For	
more	information,	please	contact	Crow	Wing	SWCD	@	218‐828‐6197.	
	
	

Septic	System	Improvements	
Crow	Wing	County	and	the	Region	Five	Development	Commission	have	received	a	grant	from	the	Minnesota	Board	of	Water	
&	Soil	Resources	to	assist	with	replacement	or	repair	of	septic	systems	for	low	and	very	low	income	landowners	in	order	to	
improve	and	protect	water	quality	in	Crow	Wing	County.		Applications	are	available	online	at:		www.regionϐive.org/forms.		
For	more	information	or	to	have	an	application	mailed	to	you,	please	contact	Anne	at	Region	5:		218‐894‐6011	or	Crow	Wing	
County	Environmental	Services	@	218‐824‐1125	or	environmental.services@crowwing.us	
	
	

Conservation	Easements	Grant	
The	Minnesota	State	legislature	approved	a	grant	for	Protecting	Sensitive	Shoreland	in	North	Central	Minnesota	Using	Con-
servation	Easements.		Crow	Wing,	Cass,	and	Aitkin	Counties,	in	partnership	with	the	Minnesota	Land	Trust	and	Leech	Lake	Area	
Watershed	Foundation,	will	receive	approximately	$1	million	in	funding	to	pay	for	the	closing	costs	associated	with	estab‐
lishing	conservation	easements	on	large	parcels	of	sensitive	shorelines.		For	more	information	on	program	eligibility,	contact	
Mitch	Brinks	@	218‐824‐1125	or	mitch.brinks@crowwing.us	
	
	

Well		Sealing	
The	Crow	Wing	County	Land	Services	Department	received	a	BWSR	Clean	Water	Fund	grant	for	$20,000	to	start	a	50/50	cost
‐share	program	for	sealing	abandoned	/	unused	wells.		For	more	information,	please	contact	Mitch	Brinks	@	218‐824‐1125	
or	go	online	to:	http://www.crowwing.us/DocumentCenter/Home/View/2382	
	
	

Local Grant Opportuni es 

As	the	LGU	responsible	for	the	development	and	implementation	of	the	Local	Comprehensive	Water	Management	Plan,	the	Crow	
Wing	County	Land	Services	Department	is	committed	to	protecting,	preserving	&	improving	water	resources	in	Crow	Wing	County	
by	being	proactive,	efϐicient,	customer	focused,	organized,	and	innovative	while	being	good	stewards	of	the	county’s	resources.		













VENDORS DEPT AMOUNT

Ace Hardware, organizer Police 18.98               

Ace Hardware, pvc cap P&R 8.49                 

Ace Hardware, pliers PW 22.78               

Ace Hardware, surge protector P&Z 79.99               

Ace Hardware, brace, cord Gov't 18.98               

Ace Hardware, braces Gov't 15.47               

Ace Hardware, hose washer, pails, clipboard PW 34.94               

Ace Hardware, cable ties, bolt cutter, light cap PW 68.96               

Ace Hardware, plug PW 6.67                 

Ace Hardware, pine board, hardware PW 35.97               

Ace Hardware, janitorial supplies PW 29.96               

Ace Hardware, hooks P&R 9.98                 

Ace Hardware, drill bits, paint brush P&R 30.21               

Ace Hardware, clamp, brace PW 29.65               

Ace Hardware, hardware PW 34.48               

AW Research, water testing Sewer 364.50             

Batteries Plus, bulbs P&R 169.81             

Batteries Plus, batteries PW 199.98             

Birchdale Fire & Security, 2nd quarter monitoring PW pd 4-8 90.00               

BLAEDC, annual meeting EDA 60.00               

Blue Cross, health insurance Gov't 25,626.35        

Bob Hartman, reimburse for travel expense Police 11.61               

Bobby Willard, reimburse for uniform expense Police 163.30             

Brainerd Overhead Door, transmitter PW 197.00             

Breen & Person, legal fees ALL 600.00             

Business Forms, utility bill forms Sewer 210.86             

City of Crosslake, sewer utilities PW/Gov't 148.00             

Clean Team, april cleaning Gov't 707.50             

Clifton Larson Allen, financial statements Gov't 15,800.00        

Council #65, union dues       ALL 385.00             

Crosslake Communications, phone, fax, cable, internet ALL 1,655.24          

Crosslake Communications, computers Library 4,250.00          

Crosslake Rolloff, recycling Gov't 2,695.00          

Crosslake Sheetmetal, service call P&R 123.00             

Crow Wing County Attorney, prosecution and fines Gov't 663.18             

Crow Wing County Hwy Dept, fuel ALL 5,360.29          

Crow Wing Power, electric services ALL 8,532.65          

Culligan, water and cooler rental PW/Gov't 53.53               

Darrell Schneider, reimburse mileage Council 133.84             

Darrell's Vehicle Repair, replace gaskets and valves Fire 641.55             

Deferred Comp ALL 150.00             

Delta Dental, dental insurance ALL 1,303.60          

Dept of Employment and Economic Development, unemployment Gov't 3,189.23          

DJV Consulting, consulting services Admin 2,193.75          

Fire Instruction & Rescue, chemical assisted suicide training Fire 600.00             

Fortis, disability ALL 496.22             

BILLS FOR APPROVAL

April 14, 2014



Grand Forks Fire Equipment, nozzles Fire 1,810.47          

Hawkins, chemicals Sewer 767.42             

Heartland Tire, service call PW 121.04             

Holiday, fuel Fire 47.75               

Holiday, propane PW 101.96             

Holiday, propane PW 41.98               

Home Interior Supply, extra carpet tiles, base in hallway, fix tile Gov't 851.20             

Initiative Foundation, 2014 support Gov't 1,500.00          

Johnson, Killen & Seiler, legal fees Gov't 958.50             

Kelly's Towing, car delivered for training Fire 150.00             

League of MN Cities, annual conference Council 325.00             

Marsden, office cleaning PW 633.00             

Mastercard, Barcode Giant, slip printer Library 256.26             

Mastercard, Office Max, ink cartridge P&R 21.46               

Mastercard, Office max, hp envy Library 107.36             

Mastercard, Target, batteries P&R 49.35               

Mastercard, travel expenses Police 451.55             

Mastercard, wpsantennas, cable termination Police 92.50               

Midwest Machinery, filters, elements, blade, oil P&R 418.02             

MMUA, 2nd quarter safety management program Gov't 2,400.00          

MN Life, life insurance ALL 334.90             

MN Society of CPA's, training Admin 299.00             

Moonlite Square, fuel Fire 117.80             

MR Sign, street signs and address signs PW 170.21             

Napa, oil PW 44.04               

Napa, headlight Police 8.79                 

NCPERS-Life Insurance ALL 144.00             

North American Salt Company, road salt PW 2,029.76          

Northland Fire Protection, fire extinguisher maintenance ALL 1,577.50          

Northland Press, meeting notice of 3/28 P&Z 87.15               

Northland Press, ordinance 321 Gov't 153.55             

Northland Press, ordinances 319 and 320 P&Z 190.90             

Northland Press, zoning cards P&Z 104.96             

Northwood Turf and Power, filters, oil P&R 349.81             

Planning and Zoning Commissioners, 1st quarter meetings P&Z 375.00             

Premier Auto, replace power steering hose, rotors Police 715.67             

RDJ Specialties, keychains Fire 1,668.92          

Ruffridge Johnson, brushes, switch PW 1,161.63          

Teamsters Local Union #346, union dues Police pd 4-8 191.00             

The Office Shop, labels, pens Admin 40.86               

The Woods Landscaping, reimburse for CUP withdrawl P&Z 500.00             

Verizon, ipad and air card charges PZ/Police pd 4-8 165.11             

Verizon, cell phone charges ALL 333.93             

Waste Partners, trash removal ALL 237.44             

Xcel Energy, gas utilities ALL pd 4-8 3,577.68          

Ziegler, oil leak repair PW 416.78             

TOTAL 103,321.71      









MEMO TO: City Council 
 
FROM: Char Nelson, City Clerk 
 
DATE:  April 9, 2014 
 
SUBJECT: Planning and Zoning Reimbursement Fees 
 
Staff has reviewed the history of the eight outstanding invoices due to the City for Planning and 
Zoning fees. It is recommended that the City Council waive the fees totaling $268.00 for the 
following two parcels because the applicants no longer own the property: 
 

1.) PID# 14149041011Z009 - $46.00 – Variance #2012-012 
2.) PID# 142580020010009 - $222.00 – Variance Permit #2011-003 

 
The remaining invoices totaling $2,509.00 are deemed credible and payable. It is recommended 
that the City Council certify the outstanding fees to the County Auditor on the following 
properties on or before October 15, 2014, which shall then be collected together with property 
taxes against the property. 
 

3.) PID# 1415500008A009 - $111.00 
4.) PID# 120291101KZ0009 - $32.00 
5.) PID# 141790010080009 – $145.00 
6.) PID# 120294400AD0009 - $377.25 
7.) PID# 142260010090009 - $100.00 
8.) PID# 142020010030009 - $1,743.75 

 
 









 
 

Recommended changes to the 2014 Fee Schedule based on the new 
Land Use Ordinance: 
 
 

 
LAND ALTERATIONS 

- As allowed under zoning ordinance                      $75 $150 & site plan 
* Rip Rap or Sand Blanket                $30 & site plan 
*   Vegetation Removal, w/approved 

Forest/Harvest Plan        $25 & Forest Mgmt. Plan & 
Harvest Plan 

*  Retaining wall, stairs, lifts, etc.      $50 
 
 
DRIVEWAY                                                               $75 & site plan 

(+cost of culvert if necessary) 
 
























































	A. CALL TO ORDER
	D. MAYOR’S REPORT
	E. CITY ADMINISTRATOR’S REPORT
	H. OLD BUSINESS
	J. PUBLIC FORUM

	C.1.pdf
	D. MAYOR’S REPORT – MOTION 03R-07-14 WAS MADE BY MARK WESSELS AND SECONDED BY JOHN MOENGEN TO APPROVE RESOLUTION NO. 14-01 SUPPORTING LEGISLATION ALLOWING CITIES TO DESIGNATE THEIR CITY WEBSITE TO PUBLISH PUBLIC NOTICES. MOTION CARRIED WITH ALL AYES.
	I. NEW BUSINESS – None.
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	2. Sergeant Erik Lee addressed the Council and explained the need for new in-squad cameras. The Sergeant stated that after the Council finalized the budget for 2014, three of the in-squad cameras stopped working.  The Police Department asked the Cross...


