Speclal Councll] Session
Novemher 9, 1993

COUNCIL PROCEEDINGS
CITY OF CROSSLAKE MINNESOTA
SPECTAL COUNCIL SESSION
NOVEMBER 9, 1993
9:00 A.M. CITY HALL

The Council for the City of Crosslake Minnesota met in Council
Chambers of City Hall on Tuesday, November 92, 1993, The Ffollowing
Councllmembers were presents Mavor Kurt E. Anderson, Lyle M. Arends,
Charles 0. Miller, Dean L. Swanson and John R. Webster. Also present
was Clty Attorney., Paul Sandelin, Park and Recreation Director,
Patricia Felber and approximately 29 citizens.

Mavor Anderson czlled the special meeting to order at 9:00 A.M. to
gaal with the notice of intent to suspend with pay and the
termination of Patricla Felber, Park and Recreation Director., Mavor
Anderson turned the meeting over to Mr. Sandelin to read the letter
that was sent to Ms, Felber as & result of the October 18th closed
hearing. The Council decision at that meeting was to suspend the
director for %0 davs giving her an opportunity to address the
decision by the Countil within this 30 day period. This meeting

is to honor her wishes. Mr, Sandelin read the notice of suspension
that was sent Lo Ms., Felber. The reason for the suspension ls
violation of Personnel Ordinance NMo. 42 (1) fallure to provide

work schedules, (23 fallure Lo record work schedules, (3) failure
to log in at City Hall when leaving the City during the workday,
(4 failure to remit City funds in & timeframe approved by the

City Council, (B) fallure to turn in receipt books for the Park

and Recreation Department, (6) exceeding purchasing authority as
the head of a department regarding recyeling bins, plavground
acgquipmant and Dam Run events in 19092 andg 1993, (7)) obligation to
participants of Dam Run in respect to not providing T-8hirts, (8)
failure to provide a report and accounting for the Casino trips

{9) failure to turn in telephone log reports, (103 fallure to
provide event reports, (11) fallure to advise Councll of Lakes
Araa Booster Club activities and (121 a dgeneral fallure to perform
assigned duties, substandard performance and insubordination and
violation of the written policles and procedures of the Crosslaks
City Council) ang the Park and Recrsation Department., AL this time,
M. Sandelin turned the meeting over to Ms, Felber,

Ms, Felber responded to the First wviclation by stating that effectlive

January 1, when Mr. Swanson was elected Park Commissioner he
submitted work schedules for her and for the Green Thumb worker,
Also, Tim MeFeters who had previously heen & Park emploves was then
transferred intoe the Public Works Department when other areas of the
City grew, An adminlstrative person was hired to assist Ms.

Buchite, the Police Deparitment has grown vel the Council took help
away from her department which increased her workload. She felt that
directaors need to work weekends and be accessible. She indicated
that she had no input into her work schedule,

Regarding violation number 3, she felt she was neglligent.
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Mr. Swanson responded to Ms. Felbsr s comments. He indicated that
a suggested schedule had been provided for her. She was asked to
review the schedule and submit a different one if it did not meet
her needs., In subsequent months she was asked for her schedule and
she agread to follow the suggested schedule. Regarding the
malntenance depariment, it was by Council action that Tim MoFeters
was transferred Into the Public Works Department. At that time,
Ms, Felber s job description was altered. The Council had been
looking at job descriptions for all Clity emplovees and had, in fact,
held numerous meetings to discuss this 1ssue. Ms, Felber did not
attend any of these meetings as did other emplovees to offer input.
Mr. Swanson stated that work schedules were not followed and a
review of the timecards shows that there was no comparison between
the work schedule and the actual hours worked,

Ms. Felber stated that funds were not remitted since funds are no
longer collected at the Community Center. For those people who
refuse to stop hy Clty Hall and pay their rent, those monies are
collected and Kept at the Community Center unti) several checks
are received, She felt they were too minimal to be bothered with
aach time,

Mr, Swanson responded that the Council approved a policy in 1989
that stated money must be remitied to Clty MHall on i weekly bazis.
Documentation shows that some checks have not been submitted For
sgvaeral months and in some cases it appears thalt soms were not
submitted at all. Mr, Miller read a list of checks that had been
found in the desk at the Community Center on Qotober 19th. These
checks were dated January 77, April 12 and July 15, Ms. Felber
indicated she would have to look at these as $he was nolt awars that
the checks were there. Mr. Miller also stated that 5 weeks after the
Dam Run had been held, the Mavor requested that two Councllmembers
go to the Community Center to pick up the Tunds that had bean
collected. Only a part of the funds were recelived.

Ms, Felber then responded to the three checks mentioned above. The
first check she indicated was for a tournament, the second was for &
praogram that was cancelled and the third one was & money order
murchased by Rick Engstrom.

Ms., Felber stated she had no idea what the money order was for.

Mr. Swanson stated that there was a note with the money order
Indicating that it was money left over from a prlior Halloween Party
and he evidently felt the funds should be turned in for the upconing
party., This was the July 15th check. Mr. Swanson read a September
report he had submitted to the Coungll regarding funds that had been
turned into the Park Department and submitted to the City Clerk on
Wadnesday, August 25, 19938, The dates on the submitted funds were as
follows: rent for & guilting class dated June 11, space rent for
Miracle Ear where the month could not be made out but the dale was
the 30th and the vear 1993, rent for space for Wilderness Park
Quwners Assocliation dated June 7, tennis membership for Kay Antos
June 30, rent for space dated July 1Z2th, rent for space dated August
ath, rent for space dated August 3rd. Mavor read a paragraph
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Ffrom some notes that Mr, Swanson had put together and given to him.
This paragraph dealt with the Tuesday Morning Bridge Club use of the
Community Center. The charge for the use of this card room was
$10,00 per month, however, March and Aprll have nol been pald for
per records obtained From the City Clerk s 0ffice. On Octobher 20th,
when moving files from the Community Center to City Hall a hand
written note was found which indicates that the $10.00 charge Tor
these two months had been pald hut had never been turned inte the
City Clerk s Office. Along with the note was an envelope containing
$2.00, This note was dated and signed,

Ms., Felber raesponded that there was no $20.00 missing and that she
will have to check into this.

At this time, Ms. Felber asked the Council if they wanted her to
continue or iIf they wanted to give her thelr intent rather than going
through all this. Mavor Anderson sald they would continue on with
the intent of the meeting., Attorney Sandelin told Ms, Felber that

1t was up to Ms, Felber i¥ she wished to continue and that was why
averyone was here.

Ms., Felber responded to the recyeling bins by stating that the
Council had bsen informed about the bins being ordered and that it
was grant money that was uwsed. As far as the plavoround edgulpment,
Lthat also went to the City Tor approval. The Dam Run event in 19292,
the City Council, after 14 vears of running this event and knowing
the expenditures, did not approve the funds. Bllls were rejected for
two months consecutively. In 1993, Ms., Felber sald she did not
purchase anvything for the Dam Run., $he had ftold Mr. Miller in =&
prior meeting thaet she did not feel that she ran the Dam Run in 1998
a0 purchasing authority was not an lssue. She reguested an
explanation of the purchase of the batting cages where she had a ¢copy
of the approval of Mr. Swanson for $T1500,00, She asked why &
commissionasr ocould excesd the purchasing authority and vet the Park
and Recreation Director could not without prior Council approval.

Mayor Anderson stated that the batting cages were approved by the
Coungil prior to the recelipt of them, Mr. Swanson then responded to
the recycle binsg by stating that there was gulte a bit of discussion
by the Councll and even though money does come in from another source
the expending of the money still reguires Council approval. This

is the case with the batting cages and playground egulpment as well.
Ms. Felber informed the Council that Pre-~8School was goling to pay for
the plavground eguipmant and the City advanced the money only to

find out that Pre~School had no intention of paving for 1t. Mr.
Swanson stated that he had documentation from Fre-~School showlng that
thelr intent was only to pay about half of the cost of the eguipment.

Ms, Felber told Mr, Swanscen that they were working with two different
directors. She had received her information from Sue lLande who had
made a commitment to her for the ¢ost of the egquipment., Mr. Swanson
had received his information from Heldl Engen.

Mr. Swanson stated he had a meeting with three lndividusals from Pro-
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School ahd they provided him with documentation regarding their
offaer, The Council had been led to bellieve that all the money would
come Ffrom Pre-School., He felt that a stralght answer had nob been
racaived from Ms. Felbsr on this issue.

Ms, Felber stated chat there could not have been any documentaition
unless it had recently been madse up because 1t had been a verbal
agreement. She stated that at the time the agreement was made
Pra~School had plenty of money but by the time the second payment
was due they were broke. Ms. Felber again stated that she felt the
documentation was not there.

Mr. Swanson stated that he did not have any discussion with Ms.
Felbher on the 1993 Dam Run or in 1992 since he was not the Park
Commissioner in 1992,

Ms., Felber stated that she was referring to the non pavment of bills
for the events.

Mavor Anderson reminded evervone of the costs associated wiith this
tvpe of event when no outside support or promotion is recelived prior
to the event, The pavment of the expenses, he sald, were delaved
hecalse no reguest was made to the Councll to pay the bills as is
the progedure. Much dizcussion ensued regarding this event by both
the Council and Ms. Felber,

Mr., Webster nuestiorned Ms. Felber on the ordering of T-Bhirts for
the event as she had told him on September Z2lst that they had been
ordered from a Firm in Altkin and would be delivered in one week.

Ms., Felber stated that the Casino runs were handled through the
Park Auxiliary with the money going to them, On December 28th, the
Council decided to dishang the trips. A notice was sent to Ms,
Felber on January 7th (date that notice was plcked up’ redgussting
that she respond at the Monday, January 11th meeting of the Clty
Council., She sald a report on the Casine money was given and the
money FTully sccounted for. Documsntation was flled with the Stats
Auditor s Office and they have found nothing wrong with it. Mr,
Bennett has all of the casncelled checks and all the trips are
docunented in the newspaper. She stated that they were Lthe only
department charged with raising funds for programs. She sald
prumerous letters tad been received requesting that the trips be
continved. She sald & complaint was Flled against ber and it has
bheen pursued by Mr. Swanson., She sald the accountability and
reporting is there and wonders why he went to this agency and filed
a complaint against her when the program is headed up by the
Auxiliary.

Mavor Anderson asked Ms., Felber what the City or the Park Auxiliary
got out of the Casing trips. She sald that depending on the numbsr
of people taking the trip and iIf the minimums were met, non profit
organizations would receive $50 per trip and & $2 or $3 charge per
paerson. Mavor Andarson sald he had gone through Glenn Bennett s
checkbook and the only amount he could account for was the $50,00
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for each trip. Casino trips were taken on $eptember 9th, 184h, 2%rd,
October 14th, 28th, November 4th, 18th, December 31st and January
13th., On December 17th, the first deposlit was made to the Auxiliary
by Better Entertainment, Two more deposits were made. One on
January 15th and March 2eth for s total of $600.00 for the nine
trips. Of this denosits, $430.00 came from the nine trips at $50,00
par trip. The balange indlcates that only B0 people total took
these nine trise.

Ms, Felber told Mavor Anderson that he was not correct and that cash
had been deposited also. Ms. Felber stated that she had
documentation. The deposits were made at Bralnerd Natlonal Bank
without a deposit slin. Mz, Feloer asked Mavor Anderson where the
cash deposits are and why he had betier records than the Park
Auxiliary did., Mavor Anderson stated that he had gotten the bank
statemants from the Park Auxiliary, Glenn Bennett. He had the bank
statements from the time ii was taken over Trom Vickey Leonard.

On September 18th, 1932, the auxilliary account was transferred to
Glen Bennett with & balance of $1421.15, On SBeptember 18th, a check
For Community Center blinds was written for $1174.00 leaving a
halance of $247.18, & donation was made on $471.25% for the celling
fans leaving & balance of $718.40., The Llons had a carnivael the
first weeskend of Septesmber 1992 and a check for $360.00 was glven Lo
the Auxiliary on Septenmber 15th which was deposited on Decembsr 17th,
Mayvor Anderson had been told by Ron Graves that the average number
of people per trip was between 720 and 30 people. On average, 25
people per trip times nine trips at $£5.00 sach 1s a healthy amount
of cash mizsling,

Ms, Felber stated that it is not missing and that these are not the
records that she had received from Glenn Bennebt and reguested a ooy
of the records the Mayvor had.

Mayor Anderson then told Ms., Felber to find the money or show the
Council the records she had recelved from Mr., Bennett.

Ma. Felbar told the Council that 1t was only in the past month andg
a half that telephone logs had been maintalned and the Council now
hae coples of that log. aAs Tar as event reports, she stated that
these are alwavs avallable at the Park. She sald that Mr, Swanson
does not come to the park snd that he has only been interested in
eriticism for the passt 1011 months., Reports on every event are
available and could be included in a monthly report but there is
ne intersst by him except in eliminating any particlipation she

had in the programs going on.  $he did not feel this was a
justified complaint., There has been no comnunication between Lhe
Commissioner and herself with the exception of what he called
counseling meetings, of which there have been several with Mr.
Miller. Ms. Felber sald she had never been c¢ontacted prior

to a Council meeting for input into these reports so she does not
fosl this issus is Justified.

Regarding Lakes Area Booster Club activity, Ms. Felber stated she
has served on this olub for three vears. 5he also served on the
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Feguot Lakes Community Education Board, the RSVP Board and other
boards related directly with programming at the Center. She
indicated that she nad informad Mr. Swanson of a meeting by the
Lakes Area Booster Club for various clty counclls in the area.

Mr. Swanson stated that the event reports should have been submitted
Lo bim by the director, It should not be necessary Tor the manager
to follow up on getting these reports and they were not forthcoming.
Five minutes before a Councll meeting, Ms., Felber did give Mr.
Swanson a reguest from the Lakes Area Booster Club. It was not aghed
upon at that meeting, however, Mr. Swanson did attend the meeting and
they were invited back o the next Council meeting. The Council cams
Fforward and were very eager Lo sponsor the program, Mr., Swanson
stated it became very evident at that meeting that nothing was Known
about this program and either monthly or guarterly a report should
have been glven to the Council in regards to this program.

Mr., Miller asked Mr, Swanson to address the report for the Dam Run.
Mr. Swanson indlcated that in a meeting with Ms. Felber and Mr,
Miller, Ms. Felber stould have made a reguest for shirts, medals
and sto, that would he needed for the Dam Run. After the event,
the Council asked Ms. Felber Tor a report of the Dam Run and thevy
were told that Addlie Basumann was working on it., At the following
meating, Lthe report was reguested again and it still was not
finlshed., Both Mz, Felber and the Council adgres on the number of
participants of the Dam Run, however, the money received For
reglstration is not in agreement.

At this time, Ms. Felber asked Mr. Swanson if there 1s any
communication between the two of them.

Mr. Swanson stated that Ms. Felber wery seldom contacts him and that
e is avallable, He sald he does not go runnlng out after any of the
amplovyees,

Me, Felber suggested that the meeting be postponed so that she could
go through the files. S$he obiected to the Council having gone
through her files without her knowing about it., She also objscted to
the issuing of a key to her desk and office to a commissioner without
her knowledos,

Ms, Agoglie Beavers asked Mr. Swanson why he could not come Tace to
face with Ms. Felber and why he alwavys had to have Mr. Miller with
.

Mavor Anderson stated that the Personnel Policy states that any
time Lhere iz a discussion with an emploves regarding work
performance, the Personnel Director should be present,

At this point, other individuals in the audience spoke up and asked
what we were dolng here, what the nit pleking was about, why there
was discorimination. Another individual asked thah the people
making comments ldentify themselves and be recoghirzed by nhames.
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Ms. Felber stated that the last violation is a summary of all of the
prior violations and, therefore, had no response,

Mavor Anderson stated that the charges have been stated, the
responses have been stated and that Ms. Felber is somewhat unprepared
to answer some of the guestions.

Mr. Webster asked Ms, Felber how long it would take her to getb
the dollar documentation together. Ms. Felber indicated about a
waelk,

Ms. Felber asked the Councll to clarify what the timeframe in working
days is to respond to a meelting or can a session be called at will.

The Attorney replied that three davys notice was given and at a
minimum 24 hours notlce 1s reqguired. If Ms, Felber fTelt that she
neaded more notice or more time to prepare she should have appeared
at the October 18th meeting and reguested such. Ms. Felber was
told that the meeting was held as a ¢losed meeting under State

and Federal regulations since she was nol present.

MOTTON 11PH=1=-93 WhAS MADE BY JACK WERSTER AND SECONRED BY LYLE ARENDS
TO. TABLE THIS MEETING UNTIL 9:00 A.M. ON NOVEMBER 18TH TO GIVE MS,
FELBER TIME TO OBTAIN THE ARDITIONAL INFORMATION SHE WOULD LTKE TO
PUT_TOGETHER, MOTION PASSED WITH MR, . SWANSON AND MAYQR ANDERSON
MOTING, NAY.,

Comments wares made from various individuals in attendance in Mg,
Felher s defense not all being pertinent to the subiect or based
an Ffact,

MOTION 11PH-2-93 WAk MADE BY LYLE ARENDS AND SECONDED BY CHUCK MILLER
TO_ARJOURN _THE PUBLIC HEARING AT 10:26 A.M, MOTION PASSEDR
UNANIMOUSE Y,

Recorded and Edited by:

Qtnn Odbotbictos

Arlene A. Buchite
City Clerk/Treasurer



