SPECIAL COUNCIL MEETING
CITY OF CROSSLAKE
WEDNESDAY, SEPTEMBER 2, 2009
9:00 AM. —CITY HALL

The Council for the City of Crosslake met in the Council Chambers of City Hall on
Wednesday, September 2, 2009. The following Council Members were present: Mayor
Jay Andolshek, Steve Roe, Rusty Taubert, John Moengen and Dean Swanson. Also
present were City Administrator Tom Swenson, General Manager Paul Hoge,
Community Development Director Ken Anderson, Public Works Director Ted Strand,
and Park Director Jon Henke. There was one individual in the audience.

1. Mayor Andolshek called the Special Meeting to order at 9:00 AM,

2, MOTION 0951-01-09 WAS MADE BY JOHN MOENGEN AND
SECONDED BY DEAN SWANSON TO APPROVE THE BILLS FOR
PAYMENT AS PRESENTED IN THE AMOUNT OF $8.514.35. AYES:
ALL.

3. Included in the packet for Council information was a spreadsheet showing the
impact on the Tax Levy incorporating the Market Value Homestead Credit
Reduction and New Construction Values for the 2010 Budget. Tom Swenson
stated that he added $30,000 to the Budget for additional engineering costs,
bringing the total proposed spread levy increase for 2010 to $29,794. Using a
conservative figure of $18,000 being generated by new construction, the
impact of the proposed spread levy on the existing tax base would be an
increase of $11,794 or 0.43%. Also included in the packet were preliminary
revenue and expenditure budget comparisons and a Resolution Approving the
Preliminary 2009 Tax Levy Collectible in 2010 to be adopted at the regular
meeting in September. Tom Swenson noted that the largest increase was in
Capital Outlay which included replacing light fixtures at the Public Works
Facility, land acquisition, garage renovation at the Park and engineering and
capital costs related to Public Works projects. Jay Andolshek asked what the
status of the fireworks budget was. Tom Swenson replied that the budget
includes $10,000 for fireworks, No action was required at this time.

4. A memo dated September 2, 2009 from the Personnel Committee regarding a
recommendation to hire a Clerk/Treasurer was included in the packet for
Council review, Tom Swengson stated that the Personnel Committee
completed the process of advertising and interviewing for the position of
Clerk/Treasurer. The City sent out 120 applications and 91 were returned for
consideration. The 91 applications were then assigned points based on
education, experience and veterans preference. The Personnel Committee
selected 11 individvals for interviews, One applicant withdrew from
consideration and the 10 remaining applicants were interviewed on August
26" and 27", The Personnel Committee then met on August 28" to review



the applicants that were interviewed. The Personnel Committee voted
unanimously to offer the position to Jennifer Max. Steve Roe asked how long
the clerk would train with Darlene Roach., Tom Swenson replied that Jennifer
Max and Darlene Roach would work together for about two weeks. MOTION
0981-02-09 WAS MADE BY STEVE ROE AND SECONDED BY JOHN
MOENGEN TO APPROVE THE HIRING OF JENNIFER MAX AS
CLERK/TREASURER WITH A STARTING SALARY WITHIN THE
SALARY RANGE PREVIOUSLY APPROVED BY THE CITY COUNCIL,
BENEFITS AS NEGOTIATED BY THE PERSONNEI, COMMITTEE, A
STARTING DATE OF SEPTEMBER 21, 2009 AND CONTINGENT ON
ACCEPTANCE OF THE POSITION, SALARY AND BENEFITS BY
JENNIFER MAX. Dean Swanson stated that Jennifer Max was the best fit for
the City., It was noted that she is a CPA and worked for Larson Allen.
MOTION CARRIED WITH ALL AYES.

Tom Swenson informed the Council that there would be a closed meeting on
September 14, 2009 at 6:30 P.M. for the purpose of discussing pending
litigation with the atforney representing the City.

5. MOTION_0951-03-09 WAS MADE BY JAY ANDOLSHEK AND
SECONDED BY JOIIN MOENGEN TO ADJOURN THE SPECIAL
MEETING AT 9:15 AM, MOTION CARRIED WITH ALL AYES.

Respectfully submitted by,

(%Mmf@,@%v

Charlene Nelson
Deputy Clerk

Deputy Clerk/Minutes/9-2-09



BILLS FOR APPROVAL

2-Sep-09
VENDOR DEPT ANMOUNT
Ace Hardware, cement, primer, conduit P&R 37.13
Ameripride, paper towels PW 80,88
Anderson Brothers, washed rock, pea rock P&R 274,62
AW Research, water test Sewer 121.05
Banyon Data Systems, payroll and fund acct support Admin 1,561.20
Birchdale Fire & Security, clean smoke detector Gov't 80.16
Christensen Forest Products, mulch P&R 261.84
City of Crosslake, sewer utilities PW/iGov't 132.00
Crosslake Sheetmetal, thermostat Gov't 216.75
Crow Wing County Recorder, filing of resolution P&Z 46.00
Crow Wing County Recorder, filing fees P&Z 86.00
Darlene Roach, reimburse for health insurance Admin 195,20
Digital River, anti-virus Library 34.99
Donna Keiffer, aerobics session #9 P&R 220.40
Fire Instruction & Rescue, asbestos inspection Fire 450.00
Gopher Sign, posts PW 1,516.01
Lakes Area Rental, fuel pump, coolant, gaskets PW 356.66
Lakes Area Rental, repair throttle cable PW 75.34
Lakes Area Rental, cable PW 10.78
t eague of MN Cities, date practices course Police 15.00
Mastercard, Pine Peaks, peronnel committee lunch Admin 44,19
Menards, pipe wrench, trimmer, paint, brackets PW 316,52
Northland Press, commission vacancies P&Z 97.20
Northland Press, annual disclosure tif districts Gov't 50.40
Reed's Market, vegetable oil, paper towels Sewer 11.16
Ricka Maunfacturing, repair shut off valve PW 368.60
The Office Shop, ink, timecards Admin 42,93
United States Tennis Assh, membership dues P&R 35.00
USA Bluebook, adapters, couplers Sewer 569.46
WSN, engineering fees PW 1,089.00
Xcel Energy, gas utilities P&R/Gov't 137,88

8,5614.35




