COUNCIEL PROCEEDINGS
CITY OF CROSSLAKE MINNESOTA
REGULAR COUNCIL SESSION
MAY 9, 1994
7:00 P.M. CITY HALL

The Council for the City of Crosslake Minnesota met in the Council
Chamberg ot City Hall on Monday, May 9, 1994, The following
Councli lmembers were present: Mayor Kurt Anderson, Lvle Arends,
Charles Miller, Dean Swanson, Jack Webster. Also present was City
Attorney, Paul Sandelin and Reporters, Christine DuFour and Betty
Ryan. There were approximately 29 citizens in attendance.

Mavor Anderson called the regular meeting to order at 7:00 P.M.

The first item on the agenda wag the congent calendar.

MOTION 0L5RE~-01-94 WAS MADE BY DEAN SWANSON AND SECONDED RBY CHUCK
MILLER TO APPROVE ALL ITEMS ON THE CONSENT CALENDAR CONSISTING OF (1)
MINUTES OF APRIL 11, 1994 11:H0 A.M. PUBLIC HEARING; (2) MINUTES OQF
THE APRIL 11, 1994 7:00 P.M. REGULAR COUNCIIL SESSION; (3) MINUTES OF
THE MAY 4, 1994 PUBLIC HEARING; {4) THE CLERK/TREASURER'S FINANCIAL
REPORT FOR APRIL, 1994; (5) THE TELEPHONE_ COMPANY'S FINANCIAL REPORT
FOR _APRIL, 1994 AND; (6) THE CABLEVISION COMPANY'S FINANCIAL REPORT
FOR APRIL, 1994. Two additions were made to the April 11, 1994
minutes to inglude seconds by Jack Webster to Motion 04R-15-94 and
Motion 04R~16-94. The seconds had been made at the meeting, however,
they were omitted from the minutes. MOTTION PASSED UNANIMOUSLY.

LERK'S REPORT -~ MOTION 0BR-02-94 WAS MADE BY CHUCK MILLER AND
SECONDED BY LYLE ARENDS TO PAY ALL BILLS CONSISTING OF: SULLIVAN
SPORTS PAL FOR $1,132.00 FOR TENNIS NETS AND WIND SCREENS, CREAMERIES
BLENDING TFOR_$852.00 FOR GRASS SEED AND FERTILIZER, STEPP
MANUFACTURING FOR $1,825.62 FOR  TAR KETTLE RENTAL, CROSSLAKE
SANITATION FOR _ $600.00, MICK JUSTIN, CPA FOR $3,800.00 FOR 1993
AUDIT, GOPHER STATE PAYMENT NO. 1 FOR $56,450.94, GOPHER STATE
PAYMENT NO. 2 FOR $23.586.00 FOR EMERGENCY SERVICES CENTER, LEAGUE
INSURANCE  FOR_ $21.016.00 AND AYTORNEY'S BILL FOR #$147.50. MOTION
PASSED UNANIMOUSLY.

A Findings of Fast on the Mansfield variance from Attorney Paul
Sandelin wasg included in the Council packet.

A list of donations by the American Legilon Club for 1993 was read
aloud by Chuck Miller. The total amount donated was $9.682.00.

B pledged collateral update had been received from Northern National
Bank.

A letter from the State Demographer showed that the April
1, 1993 population was 1,179 up froem 1,132,

A breakdown of the insurance coverage on all the buildings and their
contents had been received from Welzenegger Engel Insurance Cowmpany.
Clerk Buchite suggasted that the Council review the peliclises that
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have been received and are on file at City Hall.

Mick Justin commented on the results of the 1993 Audit. The City's
financial condition is very good. The fund balances have increased
over $176,000 from the pricr vear and total revenue was up $80,000
over lagt vear. The pogition of the general budget fund, debt
gervice, capital project, and TIF funds were discussed. Progress has
been made on the City's fixed asset ligting and it will continue to
be updated.

MOTION 0BR-03-94 WAS MADE BY LYLE ARENDS AND SECONDED BY CHUCK MILLER
TO APPROVE THE 1993 AUDIT AS PRESENTED. MOTION CARRIED UNANIMOUSLY.

A reguest by Moonlite Bay to hold lawnmower races in their
parking lot was discussed.

MOTION 05R-04-%4 WAS MADE BY CHUCK MILLER AND SECONDED BY LYLE ARENDS
MOONLITE BAY PARKING LOT DURING CROSSLAKE DAYS. MOTION PASSED
UNANIMOUSLY .,

MOTION O0O5R~05-94 WAS MADE BY DEAN OSWANSON AND SECONDED BY CHUCK
MILLER _TO APPROVAL THE RENEWAL OF THE BOAT LIQUOR LICENSE FOR BAIT
BOX _MARINA FOR THE 1994-1995 SEASON. MOTION PASSED WITH LYLE ARENDS

AND JACK WEBSTER VOTING NAY AND MAYOR ANDERSON, CHUCK MILLER AND DEAN
SWANSON VOTING AYE.

MOTION 05R-06~94 WAS MADE BY DEAN SWANSON AND _SECONDED BY JACK
WEBSTER TO APPROVE THE REQUEST BY THE PEQUOT LAKES/CROSSLAKE YOUTH
HOCKEY ASSOCIATION FOR CHARITABLE GAMBLING AT THE EXCHANGE. MOTION
PASSGED UNANIMOUSLY.

MAYOR'S REPORT - Mavor Anderson gave a brief updats on the Economic
Davelopment Authority and clarified that while other projecis may
follow at a later date, they will not ke under the same premise as
the Emergency Services Center,

A supplement to the resgolution approved on April 11, 1994 dealing
with the sale of revenue bonds by the Economic Development Authority
was discussed. This supplement allows the City to allocate to the
Authority a $450,000 portion of the Citvy's $5.,000,000 bond limit.
MOTICN (Q5R-07-94 WAS MADE BY DEAN SWANSON AND SECONDED BY JACK
WERBSTER TO APPROVE THE RESOLUTION ALLOCATING SMALL TSSUER RERATE
EXCEPTION AUTHORITY AS A SUPPLEMENT TO THE APRIL 11, 1994 RESCLUTION,
MOTION PASSED UNANIMOUSLY.

Mavor Anderson presgented the ambulance usage statistics for 1992 and
1963 for the gix cities in the area utilizing this service. The City
spent an average of $18.000.00 per vear for this service. The
only c¢ity that reimburses Crogslake is Fifty Lakes in the amount of
$1,000 per vear.

Mavor Anderson read a letter from Bonestroo, Rosens, Anderlik &
Associates regarding the addition of Alternate No. 1 to the Emsrgency
Services Center.

MOTION 05R-08-94 WAS MADE BY DEAN SWANSON AND SECONDED BY CHUCK
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MILLER TO APPROVE THE ADDITIONAL COSTS OF $4,606.00 FOR ALTERNATE NO.
1 FOR THE EMERGENCY SERVICES CENTER. MOTION FASSED UNANIMOUSLY.

Progress is moving along smoothly on the Emergency Services Center.
The changes to the depth of the ambulance garage have been made and
no further costs should be incurred as a result of this change.

Article 7 wundser Payment of City Fees states that the City must
authorize the payment of the Telephone Company dividend to the City.
MOTION C5R~-09-94 WAS MADE BY LYLE ARENDS AND SECONDED BY CHUCKE MILLER
TO APPROGVE THE DIVIDEND FROM THE CROSSLAKE  TELEPHONE COMPANY OF
$168,549.24  LESS $102,819.20 WHICH WAS ALREADY PAID IN MONTHLY FEES
AND LESS $12,377.22 FOR A RAM CHARGER CGIVEN TO THE CITY. MOTION
PASSED UNANIMOUSLY.

The $4.50 user fee collected on the telephone bill is paid to the
City each wmonth and the dividend amount paid is 40% of the net
profit each vear.

Chuck Miller vead aloud a Proclamation signed by Mayor Anderson
proclaiming Friday, May 13th and Saturday, May 14th as Poppy Davs
in Crosslake in memory of the services rendered by our nation's
vetaerang.

A reguest had been received for a dry car wash in the downtown area
of Crosslake.

MOTION GER-10-94 WAS MADE BY DEAN SWANSON AND SECONDED BY OHUCK
MILLER TO APPROVE A TRANSTENT MERCHANTS PERMIT FOR A DRY CAR WASH TN
CROSOLAKE., MOTION PASSED WITH CHUCK MILLER VOTING NAY.

Two items were discussed for a Publlc Hearing next month. The
Crosslake Utility Company management policy will reguire some changes
and Articles 8 and 1% require changes to the bid limits.

en presented population figures for Crosslake for the

rough 1993 as follows: 1980 - 1,064, 1981 - 1,011, 1682
- not available, 1983 - 1,035, 1984 -~ 1,020, 1985 ~ 1,013, 1988 -
1,021, 1987 1,015, 1988 - 1,020, 1989 -~ 1,080, 1990 - 1,134, 1991 -
L.145, 1892 ~ 1,169, The 2000 dwsllings consist of 450 full time
residents with the balance being seasonal resgidents.

Mavor Anders
vears 1980 th
]

=
(=4

PLANNING AND ZONING - Nothing

UTILITIES -~ A meeting was held by the interview committas on Mav 3rd
recommending Richard Hubbard ass the mosgt gualified candidate for the
Telephone Company position. On May 4th, the City Council approved
hiring him with an effective date on or before June 1lst, .

PUBLIC WORRS - A weport had been recelved from Erickson Bngincering
i the condition of Sunrise Island Bridge. Bob Seavey with the
University of Minnesota will evaluate the sxtent of the detericration
somatine in May.

All the patching and sealing on the roads has been completed.
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Although the fire department will be housed in the Emergency Servicas
Center, the old fire hall will continue to ke used as a city building
for storage and etc.

LOWG RANGE CAPITAL PLANNING - Nothing
CEMETERY - Nothing

PERSONNEL ~ Chuck Miller rveported on merit payv and pay eguity for
city emplovees. Additiconal information had been received from the
League which will be distributed to the Councilmembers for review
and digcussion at the nexzt meeting. Chuck recommended that the City
omplovees be gilven the same increase that the Telephone Company
employees received for 1994, Chuck felt that subjectivity
in appralzing emploves performance would be the biggest detiriment to
having a merit pay system.

Daan Swanson informaed the Council that Brian Maher was resigning from
the City for other work.

MOTION 05R-11-94 WAS MADE BY DEAN SWANSON  AND SECONDED BY CHUCK
MILLER TO ACCEPT THE RESICGNATION OF BRIAN MAHFER FROM THE PUBLIC
WORKS DEFARTMENT. MOTION PASSED UNANIMOUSLY.

A replacement will he discussed at naxt month's meeting.

PARK AND RECREATION ~ A letter had been received from Gammello's
office regarding an easement that Thomas and Natalie Swann wigh to
donats to the Clty.

MOTION 05R-12-94 WAS MADE BY DEAN SWANSON AND SECONDED BY JACK
WEBSTEL TO APPROVE THE RESOQLUTION TO ACOUIRE THE SWANN PROPERTY BY
OUIT CLAIM DEED FCOR THE ROADWAY BETWEEN THE POST OFFICE AND THE
CATHOLIC CHURGCH AND PAY BACK TAXES ON SAME. MOTION PASSED WITH CHUCE
MILLER VOTING NAY AND MAYOR ANDERSON VOTING AYE,

Tt was found that the Lakes Aren Bocster Cilub did not have the power
to hire the recreation director., therefors a Joint Powers Agrsement
was estaklished Lo organize and administsr certain parks and
racreation activities. A motion was made by Jack Webster and
seconded by Dean Swanson to approve the joint powers agreement,
howaver, the notion was defeated when ILvle Arends, Chuck Miller and

Mavor Ander=on voted nav.

Twa  estimates had bean received to hook up electricity for the
concession stand at  the park. Dave's Electric's guote was for
$794.25 and Reliable Electric's quote was for $795.00.

MOTION 0B5R~13-94 WAS MADE BY DEAN SWANSON AND SECONDED BY CHUCK
MILLERE TO APPROVE THE QUOTE FROM RELIABLE ELECTRIC FOR WIRING THE
CONCESSION STAND AT THE COMMUNITY CENTER FOR $795.00. MOTION PASSED
UNANIMOUBLY .

A guote had been received from Northern Lakes Nursery for moving the
controls for the sprinkling svstem to the warming house at a cost of
$1,474.40. It was decidsd that the control could be purchased at a
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cost of approximatelv $225.00 and that the electrician along with the
Public Works Department staff ¢ould hook up the controls at a much
lesser cost to the City.

The baseball program 18 progressing with over 90 kids enrclled to
data. The T-Ball program is heing split into two agi groups this
vaar 5-6 and 7-8 vear old groups. There will be two teams of
bronoo's (11-12 vear olds) this vear. One satellite will be set up
this vear at a cost  of $85.00 pey month. The tennis nets and wind
screens will all be installed within the next few dayvs and a tennis
program iz in the process of being developaed.

Mr. Ray Smyth reported on the progress being made by the Rebuilding
Committee. A Final report will be presented to the Council on June
13th at the regular Council meeting. Of the 1,990 surveys malled, 538
ware veturned and have been tabulated which is approximately a 27%
return. A telephone survey Nlll be conducted in the naxt few davs to
clear up guestions that emerged from the mail survey. The Comnittese
is  looking at financial options, they are contacting former users Lo
datermine precise needs In terms of space and eguipment, they are
taking inventery of other meeting rooms in the arsa, contacting
husginess OWNers. and raesearching tvpes of facilities in the area.
The committee 18 compiling a list of findings and will be presenting
a list of pricoritized recommendations with a tvps of phased approach
in June. Thev will also be prasenting cost estimates and funding
options.

The Mavor reguested that coples of the minutes of the Committes's tan
wmeaetings be given to the Councilmembers for thelr review. There was
digcussion regarding the comments L[rom the survevs that had been
consolidated as only being positive comments with no negative
comments being referenced. 'The memnbers of the Council szaid they
warse keeping an opan mind uuntrary to some comments that were being
made In the community.

RECYCLING - Lyvle Arends reported that there ware 60 participants at
the April 16th Jdrop-off site with 165 residents enrolled in the
curbside service., A total of 2,900 pounds or 4.95 tons were recoyoled
for the month. The use of the ambulance garvage for the recycling
program wag discussed brieflvy.

PUBLIC SAFETY -~ The Fire Departwment regponded to seven emargency
calls and two fire callg for the month of April. A letter had been
recaived from Dave Schliek, TFire Chief. announcing his resignation

effective June 1, 19¢4.

MOTION 05R-14-94 WAS MADE BY JACK WERSTER AND SECONDED BY CHUCHK
MILLER TO ACCEPT WITH REGRETS THE RESIGNATION FROM THE FIRE
DEPARTMENT OF FIRE CHIEF, DAVID SCHLIEK. MOTION PASSED UNANIMOUSLY.

aff Cripps will ke the new Fire Chief and Don Henderson will be the
Assigtant Flyve Chief.,

The Police Department responded to 108 calls in the month of April.
The Depasrtment was active in interviewing several juveniles which
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lead to 29 criminal damage to property complaint arrests and 19 theft
casas being solved. All of the vandalism to malil box complaints have
beaen c¢learad as have thefts to various businesses both in Crasslake
and the surrounding area.

The Crosslake/Ideal Liong <lub donated $2,300.00 toward the
restoration and re-fitting of a military 4X4 pickup truck to he used
by the Pslice Department. Programs will be developed in the local
gchools (o promote a friendly atmosphere between students and the
police. Tt will also be used to handle disaster gituations and other
weather vrelated problems such as heavy snow access to  propertiy
during the wintar months and in some emergencies.

The igsuing of licenses for golf carts on Cltv and County roads was
discussed. It was decided that each reguest would be reviewed by the
City Councill and approved based on need rathey than as an alternate
to having a current Jdrivers license. When the first request is
racelived, parvameters will be put in place.

The Police Department will be fingerprinting pre-school children next
Friday. May 13th. The prints will be given to the parents. This is
an annual event. Thisg department will also be participating in two
programsg at the Peguot Lakes School in the near future, "Operation
Aware” and "safety Town”.

MOTION 05R-15-94 WAS MADE BY JACK WEBSTER AND SECONDED BY CHUCK
MILLER TO ALLOW THE SPENDING OF THE $2300.00 DONATED BY THE LIONS
CLUB FOR THE POLICE 4¥X4 UNDER THE SPENDING GUIDELINES. MOTION PASSED
ONANIMOUSLY.

NEW BUSINESS - Jack Webster and Dean Swanson will be attending a
meeting in 8t. Cloud sponsored by the League of Minnesota Cities on
May 24th. Mavor Anderson will attend the league meeting in the
Cities on May 26th.

CLD RBUSINESS -~ The regquest for approval of the rtransient merchant
license for the dGame and Fish Club, which had been continued from

last month, was discussed. The Club felt it would not ba
advantageous to move the site for the flaa market to the

Community Center property this vear as was discussed at the April
meeting. The Council reguested that the vellow no parking strip be
extendad and that twoe large signs be erected ldentifyving the location
of the flea market.

MOTION O05R-16-94 WAS MADE BY JACK WERSTEE AND SECONDED  BY CHUCK
MILLER TO APPROVE THE TRANSIENT MERCHANT PERMIT FOR THE GAME AND FISH

CLUB TO CONDUCT FLEA MARKETS AT THEIR PRESENT LOCATION BUT TI0O DISCUSS
THE 1995 SEASON LATER THIS YEAR. MOTION PASSED UNANIMOUSLY.

PUBLIC FORUM - The change to the Brainerd Dispatch from the Lake
Country Echo for legal notices was brought up by Tom Herschbacoh.
The reporting done by the Echo was brought up by Ray Kerchiel.

The newsgletter ip now being mailed via third c¢lass mail to all
Crosslake Postal Patrons. Those residentsz who do not receive the
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newslaetter from one of the carrier routes ¢an be mailed one if they
notify City Hall.

Chief Backdahl requested that approval be given to purchase two 1tems
for the Police Department which are over the $500.00 allowed hy a
department head out of the $2300.00 donated by the Lions Ciub.

MOTION OhR-17-94 WAS MADE BY DEAN SWANSON AND SECONDED  BY CHUCH
MILLER TO GIVE THE POLICE CHIEF PERMISSION TO PURCHASE A RADIO AND
LIGHTS AT A _COST OF APPROXIMATELY $1400.00 FROM THE $2300.00 GRANT

WITIIOUT PFURTHER APPROVAL. MOTION PASSED UNANIMOUSLY.

TO _ADJOURN _THE REGUI
UNANIMCUSLY.

COUNCTIL BESSTION AT 9:25 P.M.

MOTION PAGSED

Recorded and editad by:
Arlene A. Buchite, City Clerk/Tressurer

Qidore Qortlte



