SPECIAL COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, APRIL 7, 2014
9:00 A.M. — CITY HALL

The Council for the City of Crosslake met in a special meeting in the Council Chambers of City
Hall on Monday, April 7, 2014. The following Council Members were present; Mayor Dagrell
Schneider, Steve Roe, Gary Heacox, John Moengen and Mark Wessels. Also present were City
Administrator/Consultant Dan Vogt, City Clerk Char Nelson, Finance Director/Treasurer Mike
Lyonais, Public Works Director Ted Strand, City Attorney Brad Person, General Manager Paul
Hoge, and Operations Manager Jared Johnson. There were approximately eleven people in the
audience,

Call to Order ~ Mayor Schneider called the Special Council Meeting to order at 9:00 A M. and
stated that the purpose of the meeting was to discuss Crosslake Communication’s participation in
the Crow Wing County Highway Department construction project of County Road 3. Council
Member Moengen reported that he and Crosslake Communication’s staff attended a pre-
construction meeting, which included a discussion with all utilities involved with the project, at
the County last week. Council Member Moengen stated that there was hesitation from Crosslake
Communication’s staff as to whether they were ready and able to manage the project.

Operations Manager Jared Johnson addressed the Council and gave a lengthy, detailed report of
the County Road 3 project plan and how Crosslake Communications has planned for and is
position for completing the project with its own staff. Office calls will be handled by a contractor
during the construction season, Customer service will be a high priority.

A discussion ensued regarding why fiber was not being installed at this time and the pros and
cons of contracting the construction project out. Mr. Johnson stated that it is normal to be
nervous about a big project and that he may have given the wrong impression when he expressed
concerns at the pre-construction meeting. Mr. Johnson stated that he has experience with these
types of road projects and that Crosslake Communications can handle the project as outlined in
his presentation.

MOTION 0451-01-14 WAS MADE BY DARRELL SCHNEIDER AND SECONDED BY
STEVE ROE TO APPROVE THE CROSSLAKE COMMUNICATION’S COUNTY ROAD 3
CONSTRUCTION PLAN AS PRESENTED BY JARED JOHNSON. MOTION CARRIED
WITH ALL AYES,

There being no further business, MOTION 0481-02-14 WAS MADE BY JOHN MOENGEN
AND SECONDED BY STEVE ROE TO ADJOURN THIS SPECIAL COUNCIL MEETING
AT 10:15 AM, MOTION CARRIED WITH ALL AYES,

Re

jctfully submitted by,

Charlene Nelson
City Clerk

Deputy Clerk/Minutes/4-7-14



